Departmem of Resuientlal Living

Application Deadline:
Friday, January 18, 2013 @ 1:00 p.m.



Welcome to the family..

Dear Prospective Resident Assistant,

As the Director of Residential Living, | am thankful for your interest in becoming a part of our team. We help
young men and women, such as yourself, grow, develop, and mature into productive citizens and under-
standing adults through programming and the facilitation of communities that value and practice the princi-
ples outlined in our Community Creed. We truly believe that the university residential experience is one of
the most significant learning opportunities any young adult could encounter.

As a former Resident Assistant, | can honestly tell you that when | consider all the experiences in my life, in-
cluding family and career, | would still rank being hired as an RA, and that subsequent experience, as one of
the 5 most significant “game-changers” I've been afforded. Given that, | must also share that this is not just
any student job; it is arguably one of the premier student leadership positions available. You will work hard
and it will challenge you to deliver your best. In return, you will carry with you the rest of your life the skills
and abilities developed during this experience, just as | have!

Again, | am greatly appreciative of your interest! Residential Living is a wonderful team
made of selfless individuals willing to give their best to our residents. If you find this
opportunity appealing, | welcome you to join us!

Sincerely,

Keith Corzine
Director of Residential Living




Student:
Being an engaged student is a high priority for all
our RAs.
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Problem Solving Ability: interview process.

A lot of the RA job involves solving problems. You
need to be able to think through situations calmly,

analyze situations and find good solutions.

Organizational Skills:

RAs need to balance multiple projects, prioritize
their importance and be attentive to details.

Concern: for Others:

Above all, the RA job is about caring for others.

Team Work:
As a part of a staff team, you will need to under-

stand when to lead and when to follow and need
to appreciate everyone’s unique talents.

Openness:

RAs work to create inclusive communities where &
everyone feels valued and important. You need to Z;;.
be open to everyone and encourage others to
accept and celebrate one another.




Western Carolina PEAKS

Western Carolina PEAKS is the First Year Residential Experience. The mission statement is as follows: Western Carolina PEAKS is a
caring community the provides students with a strong foundation to begin their academic career by engaging residents in opportu-
nities which enhance learning, facilitate positive life skills, and instill pride in their affiliation with Western Carolina University.
Simply stated, if you are a freshman living on campus, you are part of Western Carolina PEAKS.

RAs who work with Western Carolina PEAKS are invited to participate in larger events that connect freshmen to the university
community and beyond. Since its inception, Western Carolina PEAKS has created and participated in several traditions including
Western Carolina PEAKS 5K Night Race, Guerilla Warfare Programming, Freshman Run with the Chancellor, C-Store Buyout, Amer-
ican T-Shirt Exchange, and the End of the Year Block Party.

In addition to programming, RAs who work with freshmen are expected to conduct Student Success Initiatives (SSIs). These inten-
tional conversations with first year students identify trends and those who could use the extra support.

As an RA, you have the opportunity to work within a Living Learning Community that works directly with first year students. The
list of LLCs that are scheduled to be offered for that 2013-2014 academic year are located on the following page.

Western Carolina EXTREMES

The Mission of Western Carolina Extremes is to determine the needs of sophomores and juniors providing appropriate services and
programs to ensure success as they transition through their second and third years of college. Extremes also assist sophomore and
junior students in gaining valuable experiences that integrate curricular and co-curricular activities with their chosen career path.

This is done through a variety of ways from programming on each floor by Resident Assistants to campus wide residential based
activities that seek to address some of the common interests of sophomores and juniors.

In addition to programming, RAs who work with upperclassmen are expected to conduct Cat Convo’s. These intentional conversa-
tions with students identify trends and those who could use the extra support.

Themed Housing

Theme housing provides an opportunity for students who share a common interest or experience to live together on a hall. Unlike
an LLC, these students are not necessarily required to take a class together and therefore there is less structured expectations for
the RA working with the community. RAs should, however, have an interest or experience in the area in order to tie into the con-
cept and help residents connect to the theme and each other.

Village Themed Housing: The Center for Student Involvement and Leadership has a theme living house in the Village that houses
approximately 18 students. These students are a part of the Leadership Minor and/or serve as mentors to the students in the
Freshman Leadership LLC. In addition, the Village houses approximately 12 Greek-letter organizations. RAs who are Greek and
are hired to work specifically with Greek life in the Village may be assigned to live in the condo/house of their organization.

Football
The freshman football players live together on a hall. The RA for this community should understand the demands of being a col-
lege athlete and be able to tailor their programs to this group of busy college students!

Transfer Students
A select group of transfer students will be housed together. While new to WCU, these students have already transitioned from
high school to college and are familiar with the demands of college academics.

Graduate Students
Graduate students live in single rooms in Madison Hall. Studying a variety of subjects, this group of students is highly academically
focused although across a breadth of areas and issues.

Whee Teach/Band of Brothers Mentors
A small group of mentors, this group serves as mentors to the first-year Whee Teach students and the Band of Brothers communi-

ty.



Living Learning Communities

In a Living-Learning Community (LLC) students are organized into living-learning cohorts that appeal to their interests and goals in
order to reinforce and promote integrated learning. RAs working with LLCs work to connect the in- and out-of-class experience of
the students by incorporating the theme of the community into floor decorations and programming. They join a team lead by the
Academic Resource Coordinator and Instructor to support students in their transition to the university. There are ten LLCs sched-
uled to be offered for 2013 — 2014. Some will have more than one RA assigned to work with them.

Freshman Leadership Institute (FLI)

Students apply to be a part of the Freshman Leadership Institute. This course is the first in a series that ultimately gives students a
Leadership minor. The course offers a brief introduction to widely known leadership theories using an interdisciplinary model. The
major program for FLI in 2012 — 2013 was, “House Party.”

Band of Brothers

This community focuses on leadership through the thematic lens of masculinity. Students explore opportunities to express emo-
tions in an appropriate manner and in a setting where individuals rely on one another for support towards reaching and utilizing
their full potential. The major program for Band of Brothers in 2012 — 2013 was “Generations of Men.”

Secrets of Powerful Women

This community focuses on the bonds that are created between female friends. Students examine the role of and issues for wom-
en in leadership within the context of the individual, group affiliations, and communities including the global community. The ma-
jor program for Secrets of Powerful Women for 2012 — 2013 was an info fair during Love Your Body Week.

Going Green

This community examines the principles of leadership through the thematic lens of sustainability. Students examine concepts of
sustainable development and global climate change evaluating both the ecological and economic benefits of conserving energy.
The major program for Going Green for 2012 — 2013 was, “Let’s Beat App, Recycle Your Crap.”

Global Awareness & Citizenship

Students examine personal development and campus engagement in the global setting. The community incorporates college suc-
cess topics with a global perspective and multi-cultural awareness. The major program for Global Awareness for 2012 — 2013 was
an international film festival.

Cultural Competency and Social Action
Students in this community are challenged to look at the world through different eyes and think critically about differences they
see. Topics such as diversity, civic engagement, globalization and personal responsibility are explored. The major program for Cul-

“on

tural Competency and Social Action for 2012 — 2013 was, “.

Digital Culture

This community examines leadership through the thematic lens of technology and social media. Students examine the impact and
use of technology within the context of learning — both in and out of the classroom. The major program for Digital Culture in 2012
— 2013 was the creation of public service announcements for campus.

The Creative Life

This community explores a variety of methods which express and communicate with the arts. Students will examine how the arts
inform and are informed by social, cultural and personal stories. The major program for The Creative Life in 2012 — 2013 was the
creation of a museum-quality art installation.

Whee Teach

This community is for future teachers and explores what it means to be a leader in the classroom and the field of education. This
community is also an Academic Learning Community which enrolls students in a class for the Spring Semester as well. The major
program for Whee Teach for 2012 — 2013 is a movie showing and discussion.

Academic Success Program

The Academic Success Program (ASP) enrolls students during the summer prior to their first year of college. Students successfully
complete 7 hours during the summer. In the fall, students continue in a leadership course focusing on civic engagement. The ma-
jor program for ASP for 2012 — 2013 was Spaghetti Dinner.



yualifications

In order to maintain an active candidacy, be offered a position, and maintain employment as a Resident Assistant, you must meet
or complete the following minimum qualifications. Any applicant who does not meet these minimum qualifications may not be
eligible to be interviewed for a position.

Residential Student
e Candidates should have completed at least 1 semester living within the University residence halls.

Grade Point Average:

e Have and maintain a minimum semester GPA of 2.50.

e Have and maintain a minimum cumulative GPA of 2.75.
e Special Notes:

e If you have a cumulative GPA of at least a 2.65, you may apply and go through the interview process and be eligible for the
alternate pool. If you do not meet the minimum GPA requirement at the end of the semester, you would be disqualified
from further consideration (i.e. an applicant applying Spring of 2013 must have the required GPA at the end of Spring Se-
mester 2013).

e Ifyou are in the process of completing your first semester at Western Carolina University, you can apply and go through
the interview process. Upon successful completion of the interview process, candidates without a WCU GPA will be
placed into the alternate pool and would be eligible for hire only after a WCU GPA is established that meets the minimum
requirements. If you do not meet the minimum GPA requirement at the end of the semester, you would be disqualified

from further consideration (i.e. an applicant applying Spring of 2013 must have the required GPA at the end of Spring Se-
mester 2013).

Student Conduct Record:
e Have no findings of responsibility or active sanctions from the beginning of October 1, 2012 through the selection process.
e Special Notes:

e If you are currently on probation from an incident that occurred October 1, 2012 or earlier, you may submit your applica-
tion but please know that you may not be eligible for hire until you are off probation.

e You may apply and go through the process if you have a pending alleged violation of the Student Code of Conduct. If you
are ultimately found responsible and given a sanction, you may no longer be eligible and your application could be dis-
missed depending on the seriousness of the violation.

e Having a disciplinary history with the University or with the department does not eliminate a you from consideration, but
the nature of the incident(s) may have bearing. All candidates’ disciplinary history will be checked with the Department of
Student Community Ethics.

Sigmificant Involvements (Academic and Otherwise):

The Resident Assistant position is not a traditional job requiring set hours of work. It does require that a staff be available and pre-
sent in the building to provide service and support to resident students at a variety of times. Therefore, significant outside involve-
ments with certain academic programs, outside employment and student leadership may be limited or prohibited.

e EMS program participants are not eligible to be an RA.

e  RAs may not enroll in more than 16 credit hours a semester without RD/ARD approval.

e RAs are not allowed to accept a bid from a Greek-letter organization during their first semester of employment.

e RAs may not work more than 7.5 hours per week at another job.

e These examples are not all inclusive and other limitations may be imposed as supervisors deem necessary.

How to Apply tobe an RA

Step 1: Research the Positiorn:

Being a Resident Assistant can be one of the most enriching and rewarding experiences of your college career. The Resident Assis-
tant position is also very challenging and, as a live-in twenty-four hours a day position, it can cause stress. For this reason, we en-
courage you to familiarize yourself with the responsibilities and expectations of being a Resident

Assistant before applying.

e Talk to current Resident Assistants

e Talk to Assistant Resident Directors, Academic Resource Coordinators and Resident Directors

e Thoroughly read through all the information in this packet

e Visit the Residential Living Website

e Attend an information session or talk to staff about various recruitment events



How to Apply to be an RA (continued)

Step 2 Complete the Application Materials:

The application requires a lot of information so be sure to plan enough time to meet the deadline. A complete application will in-

clude the following materials:

e Complete and sign the Application Form.

e Include a Resume. (For assistance in putting together your resume see page 6 or contact Career Services.)

e Complete the following sections: Time Commitments, Specialized/Themed Housings, Accommodations, Legal / Conduct Back-
ground (remember to include explanation if you marked “yes.”

e Complete two of the three Personal Reference Forms. (Please inform references to return the form in a sealed envelope to
the Department of Residential Living.)

Bring your completed application materials to the Department of Residential Living which is located at 1st West Scott Hall. Appli-
cations must be submitted by 1:00 p.m. on Friday, January 18, 2013.

Step 2: Sign up for the Interview Process:

Upon returning your application in person to the Department of Residential Living, located at 1st West Scott Hall, make sure to sign
up for the interview process.

e You will need to sign up for your individual interview.

e  You will need to sign up for the workshop.

Step 4: Regularly check your Catamount E-mail Account:
Check your catamount e-mail daily for any updates on your status in the process, the interview schedule, status of your refer-
ences, or requests for additional information.

The Interview & Selection Process

Introduction to the LLC RA:

Based on the needs of the LLCs that are offered for the academic year, selected applicants will be invited to attend a meet and
greet on Thursday, February 7, 2013 from 5:30-7:00 in the Blue Ridge Multi-Purpose Room. At this session, potential applicants
will meet instructors and learn more about working with a Living Learning Community. LLC instructors will have the opportunity to
evaluate you and the “fit” for the community.

Individual Interviews:

When you turn in your application you will sign up to attend the individual interviews. These interviews will take place the week-
end of February 8-10, 2013. You will sign up for a block of time. During that time you will actually complete a series of several
short interviews. Each interview will last approximately ten (10) minutes. The interviews will be focused around the Core Compe-
tencies and the experiences you have had that would make you a successful RA. For the individual interview, you should be
dressed to impress and come with any questions that you have about the responsibilities of an RA.

Workshops/Round Table:

In addition to signing up for an interview time, you will be asked to sign up for a “workshop” that will occur on Sunday, February
10, 2013. Depending on space availability, you will either sign up for the mid-morning workshop or the afternoon workshop.
Workshops include a combination of small group and individual activities. Your participation in these activities will be evaluated by
current Residence Life staff and added to your application file.

Hiring and Placement:
The Residence Life staff will be making hiring decisions in mid-late February and candidates will be notified if they have been hired

by the end of February.

What happens if I am not offered a position immediately?
Candidates who are not offered a position and are deemed eligible will be placed into an alternate pool. Assuming they maintain

GPA and student conduct qualifications, they will be eligible for hire should any openings become available after initial offers are
made. Alternates are typically kept on file and remain active through the completion of the next hiring process (i.e. candidates
applying for 2013-2014 would be eligible for hire up through April of 2014).



10.

11.

ne Writing

Create your resume by going to a blank Word page. Use your center bar for setting up your name and
address and your tab bar for spacing.

YOUR NAME should be the biggest thing on the resume, make it stand out through bolding and ALL
CAPS. Your name can be a 14-16 font size, whereas the rest of the resume should no bigger than a 12 or
no smaller than a 10. With the exception of your name, be consistent in size throughout the resume.
Every resume needs a focus and that is the OBJECTIVE. Typically this should be the title of the position
for which you are applying. If interested in several different positions, consider doing several resumes
focused, if possible, to those positions.

For a new or soon-to-be college graduate, EDUCATION should follow the OBJECTIVE. However in pre-
senting this section, 4 things HAVE to be stated: Name of the University, Degree you are receiving and
Major (make sure you have the correct degree and major!!! Don’t assume that you know what it is). If
you are graduating within the next academic year, always include your Graduate Date. Always state
your GPA or Major GPA if it is above a 3.00/4.00. (to the hundredth) To emphasize your major and de-
gree, bold it.

If you don’t have any related experience (related to your major and/or OBJECTIVE), it is probably best
to next list RELATED COURSEWORK. List only 4-6 courses related to the OBJECTIVE; no intro courses.

If you do have related experience, it is important to highlight that experience under a separate heading,
RELEVANT EXPERIENCE. Include here the name of the position, organization, dates of employment (you
can bold position title). Present your duties/responsibilities in bullet format. If a position is ongoing, use
a present tense verb. If a position is over, use a past tense verb. Relevant experience can be any num-
ber of things in addition to paid work experience (ex: a related course project, a related position in a
club or organization, a community service project, a volunteer position).

If you have no related experience you can still list WORK EXPERIENCE in reverse chronological order
with most recent listed first. If you are listing both relevant experience and OTHER experience, to save
space, you can be brief with the other experience by listing: position, employing organization and dates
of employment. (There are many acceptable ways to present experience. Just remember to bullet du-
ties).

COMPUTER SKILLS usually are listed after EXPERIENCE. If you are a CIS major, list computer skills after
education.

COMMUNITY SERVICE ACTIVITIES can be listed after EXPERIENCE if not mentioned anywhere else.
HONORS and ACTIVITES are typically listed last (unless they are used as relevant experience). Begin by
listing honor activities, then major-related, then social. Community Service activities can be mentioned
in this category or under a separate heading (as mentioned above).

Instead of listing REFERENCES on the resume, create a list of references as the 2nd page of your re-
sume. This would include name, professional title (if there is one) professional address, phone and
email of at least 3 references. Unless otherwise stated, these references are people who know how you
perform in a given work setting, i.e., former or present employers, faculty, etc.

Remember that the staff in Career Services is available to help review your resume. You need to give them at least 48

hours to review your resume. Career Services is located in Killian Annex.

The above information was obtained from the Career Services website: http://www.wcu.edu/6685.asp.



What to Expect Once You Are Hir

You made it through the process and were offered a job - congratulations! So, what should you expect next?
There are several things that will happen and that you will be expected to do if you accept an RA position.
Here are a few of the big ones:

Compensation & Benefits:
The RA position is a great leadership opportunity that provides staff members with personal growth and de-
velopment opportunities that will benefit you for a lifetime.
e Resident Assistant were paid the following amounts (before taxes) during the 2012-2013 year:
1% year: 5544.00 2" year: 5669.00
e RAs are paid monthly on the last day of each month in 9 installments from September to May.
¢ In traditional halls, a double room is provided to the RA as a private at no additional cost.
¢ In halls with single rooms, RAs are placed in a single room, but pay only the Central Drive double rate.
¢ Inthe Village, RAs pay only the Central Drive double rate, but are required to have a roommate. RAs in
the Village are allowed to preference and/or select their roommate.

Enroll in LEAD 141

All new hire RAs must enroll in LEAD 141 during their first semester of employment as an RA. It is a one cred-
it hour course that is taught during the first seven weeks of the semester. You must pass the class with a C to
maintain your RA position.

Check Your Credit Hours!
RAs must maintain full-time enrollment (12 credit hours) but may not enroll in more than 16 hours per se-
mester without approval from their supervisor.

Be a Leader!
Remember, we expect you to uphold and follow university rules and guidelines. Failure to do so, will result
in you losing your position.

Plan to Attend the Staff Orientation
All 2013-2014 RAs must attend a Staff Orientation on the afternoon of April 19, 2013. During this event you
will complete hiring paperwork and receive more information about training and the upcoming year.

Evaluate Your Time Commitments

The RA position needs to be your first priority after classes. As a result, you may need to give up some other
involvements on campus. Realistically assess how you will be able to be successful at all of your involve-
ments and make adjustments as needed.

Celebrate!

You are in for a life enhancing experience. No matter what your plans are after graduation, you will find that
the RA job will give you skills and experiences that will benefit you. You will also impact countless lives and
create some incredible memories.



A Week in the Lifeof a WCU RZ

Every year, students ask what the RA job is really like. Below is a description of some of the common aspects of the RA
job. In addition, on the back of this sheet you will find a couple of examples of current RA staff member’s schedules.

Meetings

Every week, RAs will have a variety of meetings that they will need to attend for their job. This ranges from a 30 - 60
minute one-on-one meeting with their supervisor to a 90 - 120 minute meeting with all the RAs who work in their
building/area. RAs know these meetings in advance, as they are scheduled at a regular time each week.

Programming

A large part of the RA job is to build community on your floor(s). At the heart of this is programming or hosting events.
This is a fun part of the job, but it does take planning and is a time commitment. RAs have a set number of programs
that they must host each month.

Duty

As you've noticed in your residence hall, there is an RA on duty to assist the residents of the building and to make sure
everybody is safe. While on duty, RAs are required to remain in the building and regularly walk through each floor of
the building, greet residents, build community, and respond to crisis situations. RAs are typically on duty one week day
every week and approximately one weekend a month.

The RA Lifestyle

The most difficult part of the job to explain and/or quantify is the lifestyle of being an RA. Understand that you are go-
ing to be an RA 24/7, meaning that your residents will always see you as their RA. As an RA, you will bump into your
residents as you’re walking to class and will have a conversation with them. When you’re in the dining hall, they’ll
come up to you with a question, and you’ll have to confront inappropriate behaviors even when you’re not on duty.

Administrative
RAs complete a number of administrative responsibilities, including submitting weekly reports, following up with stu-
dents, conducting Health and Safety Inspections, and completing forms with respect to their responsibilities.

Balance

Some students have an easier time balancing the RA position than others. Our staff wear many hats: RA, personal life,
part time job or internship, athletics, clubs/organizations, fraternities/sororities, and many more. Each staff member
has to work to find a balance in everything they do. Sometimes this requires staff members to give up some
extracurricular activities to be able to balance everything and maintain a healthy lifestyle. All staff members are ex-
pected to put academics first, the RA position second, and extracurricular activities and part-time jobs come third.




Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Homework 9:05-9:55AM 9:30-10:20AM 9:05-9:55AM 9:30-10:20AM 9:05-9:55AM Laundry, Clean
Class Class Class Class Class Room

1 Hour Private
Lesson

8:00PM-
12:00AM Duty

10:00-10:45AM
Brunch

10:45AM-
12:10PM Prac-
tice

12:20-1:10PM
Class

1:25-2:15PM
Class

3:00-4:00PM
Practice

5:00-5:45PM
Dinner

6:30-8:30PM
Music in Elemen-
tary School

9:00PM-
12:00AM-
Homework

10:30-11:30AM
Brunch

11:30-11:50AM-
Commute to Ele-
mentary School

12:05-1:05PM
In Class
Observation

1:10-1:30PM
Commute to
Campus

2:00-3:15PM-
Class

3:30-4:45PM
Class

5:00-5:45PM
Dinner

6:00-7:00PM
Practice

7:30-9:00PM
Concert
Attendance

9:30PM-
12:00AM-
Homework

10:00-10:45AM
Brunch

10:45AM-
12:10PM
Practice

12:20-1:10PM
Class

1:25-2:15PM
Class

2:30-3:20PM
Class

3:35-4:35PM
Private Lesson

5:00-5:45PM
Dinner

6:15-7:15PM
Practice

9:00-10:00PM-
Staff Meeting

10:15PM-
12:00AM-
Homework

10:30-11:30AM
Brunch

11:30-11:50AM
Commute to Ele-
mentary School

12:05-1:05PM
In Class
Observation

1:10-1:30PM
Commute to
Campus

2:00-3:15PM
Class

3:30-4:45PM
Class

5:00-5:50PM
Teaching Fellows
Seminar

6:15-7:00PM
Dinner

7:30-8:30PM
Practice

8:30PM
RA Program

10:00-10:45AM
Brunch

10:45AM-
12:10PM
Practice

1:25-2:15PM
Class

2:45-3:45PM
Practice

5:00-5:45PM
Dinner

1 Hour Practice

A week in the life of
Daniel Mull, a 2nd year
Resident Assistant in
Blue Ridge Hall !

Can I apply to start in January of 20137
Male candidates are invited to apply for consideration for a January 2013 start date. The interview process from spring
2012 yielded a large pool of female alternates and only a few male alternates. As a result, we may need to interview
male candidates should the male alternate pool be depleted. If you are a male and would like to be considered for the
spring, please turn in you application by 1:00 p.m. on
November 30, 2012.

Am I required to work breaks as an RA?
RA staff return to campus approximately two weeks prior to the start of the fall semester and one week prior to the
start of the spring semester. At the end of the fall and spring semesters, RAs are required to stay on campus approxi-
mately two days after the closing of the residence halls. During the academic year, RAs are required to provide duty
coverage during Fall and Mid-Semester (formerly Easter) Breaks.
Typically each RA is only required to work one of these breaks. RAs are not required to stay Thanksgiving, Winter, and

Spring breaks.

Can I choose where I live/work as an RA?
No, however you will be given an opportunity to explain in the interview process where you would like to work and
why. Candidates should keep in mid that while preferences may be considered, you may be offered a position any-
where on campus. If you turn down a position, you will not be considered for any future openings and will have to re-
apply the following year.




epartment of Residential Living
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Mission Statement

Our mission is to serve the communities of Western Carolina
University by providing clean, safe and healthy living environments

that enhance and support the educational mission, goals and

creed of the university. We strive to create living and learning
communities where students feel valued as individuals and where

diversity and fellowship with others can be celebrated. While
maintaining a high level of quality service, we shall encourage and

provide opportunities for personal growth and development of
character, leadership, honesty, respect, and pride.

Important Dates:
Applications Due: January 18, 2013 @ 1:00 P.M.
Interview Weekend: February 8-10, 2013
Staff Orientation: April 19, 2013



