College of Business Strategic Plan
2025 -2031

Strategic Direction 1: Academic Excellence
Continuously improve academic program quality to fulfill the needs of our state and region.

Goal 1 — Invest resources to maintain accreditation from external organizations as
distinctive indicators of quality.

Goal 2 — Update the curriculum based on a scan of the changing global environment,
business and technology trends and expectations so that graduates will be competitive for
the job market.

Goal 3 — Maintain continuous curriculum assessment by the appropriate participants

and ensure curriculum improvement and implementation as identified through
assessment.
Goal 4 — Promote Excellence in Scholarship

Strategic Direction 2: Student Experience
Develop and deliver Business Ready® career focused programs which will prepare students to
engage successfully in a vibrant, complex and culturally diverse business environment.

Goal 1 — Develop a professional Business Ready® culture in the College of Business,
which includes strengthening ethical and professional behavior, developing and
implementing curricular, co-curricular and experiential learning programs, such as
internships, professional certifications and career planning.

Goal 2 — Enhance opportunities to foster student awareness for cultural enrichment,
globalization and sustainability.

Strategic Direction 3: Inclusive Excellence
Foster an inclusive college community.

Goal 1 — Provide programming designed to expose students to diverse perspectives.
Goal 2 — Foster diversity in the faculty, staff and student body.

Strategic Direction 4: Regional and Community Engagement

Build and strengthen relationships that facilitate and exchange of knowledge with the business
community, professional organizations, and other diverse constituents to support regional
economic transformation, community development and student placement.

Goal 1 — Engage faculty with local or regional organizations to support the College’s
mission to meet the needs of industries, markets and institutions.

Goal 2 — Engage students with local or regional organizations to support the College’s
mission to meet the needs of industries, markets and institutions.

Goal 3 — Facilitate access for community college students.



Strategic Direction 5: Employee Excellence
Recruit, develop and retain faculty and staff who continuously improve the teaching, intellectual
contribution, and service effectiveness of the College.

Goal 1 — Recruit and retain qualified faculty and staff who demonstrate commitment for
achievement.

Goal 2 — Provide faculty with resources and opportunities to support scholarly activities
and pedagogical expertise.

Goal 3 — Continuously improve staff skills and capabilities.

Strategic Direction 6: Infrastructure Investment
Facilities, technology and infrastructure are sustainable and support strategic priorities.

Goal 1 — Utilize an objective, transparent process for allocating resources for both
academic and non-academic programs in the College.

Goal 2 — Continuously improve physical facilities.

Goal 3 — Update support technologies compatible with contemporary and emerging
global business and education practices.

Strategic Direction 7: Vision Advancement
Support and promote College programs through our advancement, development, marketing and
fundraising efforts.

Goal 1 — Build the College’s scholarship endowment and increase program support to
ensure college initiatives can be sustained.
Goal 2 — Align development and fundraising efforts in support of the overall strategic

plan.
Goal 3 — Enhance visibility and promote the brand of the College of Business within the

university as well as outside the university.

Strategic Direction 8: Societal Impact
Promote sustained, inclusive and sustainable economic growth, full and productive employment
and decent work for all — United Nations Sustainability Goal #8.

Goal 1 — Support workforce growth and development in Western North Carolina.
Goal 2 — Strengthen our position as a key regional partner in business retention and
expansion.



College of Business SWOT Analysis
2025 -2031

Strengths

Business Ready® brand provides a unifying framework for curriculum, advising, and the
student experience;

Strong regional engagement bolstered by applied research, consulting, and community
partnerships;

Affordability of programs through programs such as NC Promise tuition plan, the
Catamount Commitment, and distance programs with reduced fees;

Robust strategic planning process with annual reviews, vertical alignment with WCU’s
“Honoring our Promise” plan, and widespread stakeholder input;

Recognition and visibility through rankings (e.g., Forbes, U.S. News) and national
awards;

Innovative program delivery, including asynchronous online programs, to support
flexibility and access to education; and

Robust student support provided by faculty, staff, and administrative personnel.

Weaknesses

Faculty turnover and retirements strain institutional knowledge, continuity, and
leadership succession pipelines;

Salary compression and funding limitations challenge recruitment and retention efforts;
Rural location limits access to engagement partners, job markets, and dual-career
employment options; and

While some programs incorporate emerging technologies such as Gen Al, adoption is not
consistent across the curriculum, creating a risk of appearing outdated to students and
employers.

Opportunities

Further expansion of online programs to increase accessibility and reach new student
demographics and markets;

Additional cross-disciplinary collaboration through initiatives such as the Design for
Health initiative, Rapid Center partnerships, and the FLiTE Scholars program;

Seek additional grant funding through outlets such as the Dogwood Health Trust and
NClnnovation;

Further enhance visibility of faculty scholarly contributions through outlets such as
“Ideas with Impact;” and

Program and curriculum innovation to continue to prepare graduates to excel in an ever-
changing business landscape.



Threats

Government funding volatility, especially as inflation impacts purchasing power and
legislators consider budget cuts;

Growing competition from other institutions offering similar online and certificate
programs;

Enrollment headwinds on a national scale in graduate programs, particularly in
specialized fields;

Digital transformation demands, requiring continuous investment in infrastructure,
cybersecurity, and instructional technology; and

Impact of latest technologies such as Gen Al on Business education.



College of Business Societal Impact Plan
2025 -2031

Activities to formulate a Societal Impact Plan began by analyzing the mission, vision, and
strategic plans of both WCU and the College of Business to identify the strengths and
opportunities available for generating societal impact. Common themes that emerged from this
process included extensive engagement with the regional business community, far-reaching pro
bono consulting provided by students and faculty, and a focus on applied teaching practices and
upward economic mobility as a regional comprehensive institution with an access mission. These
activities closely align with the United Nations Sustainable Development Goal #8 (promote
sustained, inclusive, and sustainable economic growth, full employment, and decent work for
all), which serves as a framework for the Societal Impact Plan.

Upon selecting a specific UNSDG as a target for societal impact, the Strategic Planning
Committee delved further into the specific targets contained within UNSDG #8. Discussion
revolved around existing strengths within to College of Business that could be exploited and
strengthened to generate societal impact. Common themes included extensive pro-bono
consulting with local businesses, high levels of experiential learning within the curriculum, far-
reaching efforts to encourage regional economic growth (including the local tourism industry),
strong recognition of applied research via the Boyer Model of Scholarship, and a focus on access
to education as a regional comprehensive institution. These activities are closely aligned with the
following UNSDG Targets and Indicators:

UN Sustainable Development Goal #8: Promote sustained, inclusive, and sustainable economic
growth, full employment, and decent work for all

- Target 8.2: Achieve higher levels of economic productivity through diversification,
technological upgrading and innovation, including through a focus on high-value added
and labor-intensive sectors.

- Target 8.3: Promote development-oriented policies that support productive activities,
decent job creation, entrepreneurship, creativity and innovation, and encourage the
formalization and growth of micro-, small-, and medium-sized enterprises, including
through access to financial services.

- Target 8.6: Substantially reduce the proportion of youth not in employment, education, or
training.

- Target 8.9: Promote sustainable tourism that creates jobs and promotes local culture and
products.



College of Business Risk Analysis 2025-2031

Likelihood of| Impact if |seyerity (Based
Risk the Risk | on Impact and
Risk Description Occurring | Occurred Likelihood) Mitigating Action(s) Responsible Parties
. Inves.t in marketing recruitment Deans, Directors, Faculty,
Inclusion of Return on Investment Continually evaluate programs for relevance -
L . Low Low Low . . . COB Advising Center,
metrics in the UNC System funding model Work with community colleges to recruit .
Admissions
transfer students
Increase the outlets where jobs are posted
Lobby for increased faculty salaries
Develop relationships with Department Heads
Limited A t lified . . . t PhD ting instituti .
imite cces..c, .o Qualifie High High High a . granting institu |0|.1§ . Deans, Directors, HR
Faculty/Recruiting Continue to develop qualified adjuncts
Focus on retention of faculty and staff
Utilize Lead Teacher Model for Business Core
courses
Invest in marketing and recruitment .
Continually evaluate programs for relevance Deans, Directors, Faculty,
Declines in enrollment and retention Low Medium Medium . ¥ . prog . COB Advising Center,
Work with community colleges to recruit .
Admissions
transfer students
Work with the CFC to focus on course design,
. . assessment and work with the LMS team to
Competition from larger online address LMS technical issues
universities with more extensive student High High High . Deans, Directors, CFC
. . Ensure distance students are aware of
support services for distance students . .
opportunities available to them
Develop a teaching community of practice
Lack of leadership bench strength . . . Invest in marketing for recruitment .
. Medium Medium Medium L S Deans, Directors, HR
(capacity) Cross-training for potential pipeline faculty
Advocate for increased funding for
Lack of resources to address emerging . . . technological resources .
. . High High High , . Deans, Directors, Facult
technologies (such as generative A.l.) '8 'e 'e Advocate for increased funding for faculty ¥
development
Event that would prevent continuity of Low High Medium Follow Adverse Action Plan Deans, Directors, Faculty

operations
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