
TAB B-2 
 

BOARD OF TRUSTEES OF WESTERN CAROLINA UNIVERSITY RETREAT  
 
Champion Credit Union, Canton, NC                                  November 6-7, 2025  
 

 
The Board of Trustees of Western Carolina University (Board) met for the Board of Trustees Retreat on 
November 6-7, 2025 at the Champion Credit Union, in Canton, NC. Chair Cooper welcomed everyone to 
the retreat and called the meeting to order at 9:00 a.m.  
 
Friday, November 6, 2025  
 
Attendance:  
The following members of the Board were present: Chair Casey Cooper, Ms. Becky Brown, Mr. Joe 
Crocker, Mr. Tate Apodaca, Mr. Josh Dobson (Friday only), Mr. Dan Field, Ms. Nora Lynn Finch, Mr. 
Jon Hardister, Mr. Tim Haskett, Mr. Ken Hughes, Mr. Jake Robinson, Ms. Susan Strum, and Mr. Grady 
Jones.    
 
The following members of the Board were absent: Mr. Josh Dobson (Thursday only).  
 
Guests Present: Mr. Len Raley, AGB Consultant (via Zoom); Ms. Kelly Tornow, Associate General 
Counsel and Chief Compliance Officer; Ms. Deidre Hopkins, Title IX Coordinator and Equity Officer; 
Ms. Ashleigh Simmons, Senior Associate AD for Student Success/SWA; Ms. Christy Agner, Deputy 
Chief of Staff & External Relations Director; Dr. Randy Collins, Dean of College of Engineering and 
Technology; and Dr. Cory Causby, Vice Chancellor for Human Resources.  
 
Present - Faculty and Staff of Western Carolina University: Chancellor Kelli R. Brown, Dr. Richard 
Starnes, Provost and Vice Chancellor for Academic Affairs; Mr. Shea Browning, General Counsel; Dr. 
Melissa Wargo, Chief of Staff; Mr. Mike Byers, Vice Chancellor for Administration and Finance; Dr. 
Sam Miller, Vice Chancellor for Student Affairs; Dr. William Moultrie, Vice Chancellor for Enrollment 
Management and Student Success; Mr. Chris Williams, Chief Information Officer; Mr. Ben Pendry, Vice 
Chancellor for Advancement; Mr. Kyle Pifer, Director of Athletics; and Ms. Jessica Woods, Assistant 
Secretary to the Board of Trustees.  

Welcome and Introductions  
Chair Cooper welcomed the Trustees and Executive Council. He thanked the trustees for taking the time 
to attend the retreat.  
 
Roll Call 
Ms. Woods called the roll of the Board members in attendance.  A quorum of the board was present. 
 
Ethics Statement  
Chair Cooper asked if anyone had a conflict of interest or an interest that would appear as a conflict of 
interest under the State Ethics Act based on the agenda. No conflicts of interest were disclosed.  
 
Chair Cooper shared that trustees would hear information and updates from WCU leadership and have 
networking opportunities. Chancellor Brown welcomed the trustees. Chair Cooper and Chancellor Brown 
led the trustees with three statements – two WCU truths and one WCU wish team building exercise. Each 



trustee formulated three statements and shared their WCU wish/goal and explained why the wish/goal 
was important to them. Discussion ensued.  
 
AGB Consultant Results and Next Steps for Foundation  
Chair Cooper recognized Mr. Pendry and Mr. Raley for the AGB Consultant Results and Next Steps for 
Foundation discussion.  Mr. Raley shared the 2025 Board Structure and Organization Assessment 
Results. Discussion followed on AGB Engagement, Topical Areas, Strategic Fundraising Alignment, 
Organizational Structure and Effectiveness, Engagement and Communication, and Collaboration and 
Support.  
 
Chair Cooper asked Vice Chair Brown to preside over the remainder of the meeting for the afternoon.  
 
How is WCU Connected with regional, state, and national organizations?  
Vice Chair Brown recognized Chancellor Brown and her leadership to discuss their connections with 
WCU and regional, state, and national organizations. All members of Chancellor’s leadership shared their 
connections and partnerships with WCU. Discussion followed.  
 
Title IX Athletics Report and Summary 
Vice Chair Brown recognized Kelly Tornow, Kyle Pifer, Deidre Hopkins, and Ashleigh Simmons, 
for the Title IX Athletics Report and Summary. Discussion followed on the Executive Summary, 
including Background, Key Findings and Recommendations, and Next Steps.  
 
Legislative Session Recap and Q&A 
Vice Chair Brown recognized Melissa Wargo, Mike Byers, Richard Starnes, and Chrisy Agner for 
the Legislative Session Recap and Q&A. Discussion followed.  
 
Tenure 101 
Vice Chair Brown recognized Provost Richard Starnes for the Tenure 101 discussion. Discussion 
followed.  
 
Friday, November 7, 2025  
 
Restructuring of the College of Engineering and Technology  
Chair Cooper recognized Dean Randy Collins for the discussion on the Restructuring of the 
College of Engineering and Technology. Discussion followed on Expansion Funding, Strategic 
Areas, Changes in Engineering-Related Programs 2023-2025, College Total Enrollment Trends, 
Current Organizational Structure, Proposed Organizational Changes, and New Organization 
Advantages.  
 
Funding WCU/Preview Fee Proposals 
Chair Cooper recognized Mike Byers to discuss Funding WCU/Preview Fee Proposals, including 
funding sources, Budget Model, Enrollment Funding Model, Performance Weighted SCH’s, 
Tuition/NC Promise, Rates & Fees 101, and Proposed Changes in WCU Fees & Rates. Mr. 
Byers also discussed the fees and rates. Discussion followed.  
 
Affirmative Action Plan 
Chair Cooper recognized Cory Causby to discuss the Affirmative Action Plan. Dr. Causby shared 
the 2025 EEO Summary Report. He discussed the results of the Total Workforce, Total Faculty, 
Total Staff, New Hire Overview, Total Hiring Actions, Applicant Pool Demographics, 



Individuals with Disabilities Statistical Analysis, and Protected Veterans Statistical Analysis. 
Discussion followed.  
 
Campaign Update and Q&A 
Chair Cooper recognized Ben Pendry and Kyle Pifer for the Campaign Update and Q&A. MR. 
Pendry and Mr. Pifer shared the Fall Athletics Update, Royal Banner Giving Level, Western 
Skybox-Royal Banner Access, Advancement Update, Campaign Summary, Yearly Fiscal 
Summary, FY26 Advancement Priorities, AGB Engagement, and noted the supplemental slides. 
Discussion followed.  
 
What do you expect from your University 
Chair Cooper led the discussion on what the trustees expected from Western Carolina University. 
Each trustee shared their expectations with discussion ensuing, including BOT Communications, 
BOT Meetings, and Student Engagement with Board of Trustees. Mr. Robinson asked that the 
Staff liaisons add the Strategic Initiatives relevance to their BOT meeting summaries.  
 
Board Expectations and General Q&A 
Chair Cooper led the discussion of board expectations and general Q&A. he covered the list of 
board responsibilities and reminded the trustees of their roles and expectation of attendance at 
the Board of Trustees meetings, BOT Retreat, UNCSO BOT Workshop, and AGB Conference.  
 
Closed Session  
Chair Cooper asked for a motion to go into closed session.  Ms. Brown made a motion for the Board to go 
into closed session pursuant to Article 33C of Chapter 143 of the General Statutes as stated in the public 
available closed session agenda. Mr. Crocker seconded the motion.  The motion was unanimously 
approved by the Board.   
 
Chair Cooper asked for Chancellor Brown to remain for closed session.  
 
Discussion followed on the Closed Session agenda item.  
 
Resumption of Open Session  
Chair Cooper made a motion to return to Open Session. Mr. Crocker seconded the motion to return to 
Open Session. The board unanimously approved to return to Open Session.  
 
Wrap up and Adjournment  
Chair Cooper  reminded the trustees to complete their September 4-5, 2025, Board of Trustees Post-
Meeting Survey, Board of Trustees Retreat Post-Meeting Survey, RSVP for December 11-12, 2025, 
Board of Trustees Meeting, RSVP for Fall Commencement scheduled for Saturday, December 13, 2025, 
and RSVP for the 2026 National Conference on Trusteeship that is scheduled for March 28-30, 2026 at 
the Gaylord Rockies Resort & Convention Center in Denver, Colorado.   
 
Chair Cooper adjourned the Board of Trustees Retreat at 3:00 pm.  


