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REGULAR MEETING OF THE BOARD OF TRUSTEES  

OF WESTERN CAROLINA UNIVERSITY 
March 7, 2025 

9:30 a.m. 
H.F. Robinson Administration Building, Room 501A 

 
 
The Board of Trustees of Western Carolina University (Board) met in regular session on March 7, 2025, 
in Room 501A of the H.F. Robinson Administration Building.  Chair Cooper called the meeting to order 
at 9:30 a.m.  
 
ATTENDANCE 
The following members of the Board were present: 
Present from the Board: Chair Casey Cooper, Ms. Haden Boliek, Ms. Becky Brown, Mr. Joe Crocker, 
Mr. Dan Field, Mr. Tim Haskett, Mr. Ken Hughes, Mr. Bob Roberts, Mr. Jake Robinson, Ms. Susan 
Strum, and Mr. Aaron Hoyle-Rivera.  
 
The following members of the Board were absent: Mr. Jon Hardister and Ms. Kathy Harington.  
 
Present – Faculty and staff of Western Carolina University: 
Chancellor Kelli R. Brown; Dr. Richard Starnes, Provost; Dr. Mariana Da Costa, Faculty Senate Chair; 
Ms. Melissa Day, Staff Senate Chair; Mr. Mitch Treadway, Alumni Association Vice President; Dr. 
Melissa Canady Wargo, Chief of Staff; Mr. Shea Browning, General Counsel; Mr. Ben Pendry, Vice 
Chancellor for Advancement; Dr. Sam Miller, Vice Chancellor for Student Affairs; Mr. Mike Byers, Vice 
Chancellor of Administration and Finance; Mr. Chris Williams, Chief Information Officer; Mr. Alex 
Gary, Athletics Director; Dr. Cory Causby, Associate Vice Chancellor for Human Resources and Payroll; 
Ms. Julia Duvall, Senior Media Relations Coordinator; Ms. Catherine MacCallum, Staff Senator; Mr. 
Zachary Williams, Staff Senator; Dr. Yancey Gulley, Faculty Senator; Dr. Paul Yanik, Faculty Senator; 
Mr. Coleman Leopard, Associate Director of Student Programs and Activities, Campus Activities; Mr. 
Grady Jones, SGA President-Elect; and Ms. Jessica Woods, Assistant Secretary to the Board of Trustees.  

WELCOME  
Chair Cooper welcomed the Faculty and Staff Senate Chairs, Alumni Association President-Elect, as well 
as staff and faculty attending the meeting, via Zoom and joining, via LiveStream.   

ROLL CALL  
Ms. Woods called the roll of the Board members in attendance.  A quorum of the board was present. 
 
ETHICS STATEMENT  
Chair Cooper asked if anyone had a conflict of interest or an interest that would appear as a conflict of 
interest under the State Ethics Act based on the agenda. No conflicts of interest were disclosed.  
 
Chair Cooper reminded the board that the meeting was a public meeting and is being recorded, via the 
Zoom platform, and is being livestreamed.  
 
LAND ACKNOWLEDGEMENT  
Secretary Joe Crocker read the Land Acknowledgement as follows:  



“The Western Carolina University campus is situated within the ancestral homelands of the Eastern Band 
of Cherokee Indians. At WCU our work seeks to embrace and connect to this Cherokee landscape as we 
work to reinforce our mission at WCU. We will work to actively engage our community with the 
extraordinary indigenous identity and culture of this special place.”  
 
APPROVAL OF MINUTES  
Chair Cooper approved the minutes of the December 13, 2024 Regular Session meeting (TAB B-1).  
 
COMMENTS FROM CHANCELLOR KELLI R. BROWN 
Chancellor Brown welcomed the Trustees, Executive Council, and the Faculty Senate and Staff Senate 
Chairs and Senators to the first trustee meeting of the 2025 calendar year, who joined the meeting in 
person, or via livestream or zoom. Chancellor Brown also welcomed faculty and staff and members of the 
news media and others who participated, via livestream. 
 
Chancellor Brown thanked Mr. Aaron Hoyle-Rivera, the SGA President, for his service at WCU this past 
year and presented him with a gift on behalf of his service. Chancellor Brown welcomed Mr. Mitch 
Treadway, Vice President of the Alumni Association Board.  
 
Chancellor Brown provided a enrollment update. She shared that enrollment overall is up 1.7% 
compared to spring enrollment last year, with a total of 10,932 students this semester. She noted 
that WCU set an all-time record high this spring of fall freshman returning this semester. She 
shared that the fall to spring retention rate was 92.1%. She thanked the Division of Student 
Success and Student Affairs for their efforts in supporting the students of Western Carolina 
University.  
 
Chancellor Brown provided a Board of Governors Update. Chancellor Brown shared that the 
Board of Governors approved the tuition and fee increases for all the universities across the UNC 
System as well as the 2025-26 legislative priorities. She mentioned that the Board also discussed 
a new p-card usage policy, which would introduce new guidelines around the usage of 
Purchasing cards (P-cards), including new markers to specify who gets P-cards, yearly training, 
and new transaction limits, all of which would help create unity among all P-card users in the 
system. She also mentioned that the BOG approved a new policy governing campus gatherings 
and related students conduct matters and discussed the policy.  
 
Chancellor Brown shared an update on the Federal Agency Guidance and Executive Orders. She 
mentioned that she and the provost and the entire executive team, are closely monitoring the 
many communications coming out of Washington and Raleigh and will also remain in close 
contact with the UNC System Office.  
 
Chancellor Brown shared NCAA updates and their potential impact on WCU. She shared that 
currently, WCU is currently planning to NOT opt in to the NCAA House settlement terms for the 
upcoming academic year. She shred that the executive team is closely watching how these events 
unfold and how others within and outside our conference respond to these changes and will 
strategically think through how WCU can continue to be competitive is this new landscape. She 
noted that WCU will remain focused on maintaining the mission of WCU - academic excellence 
and student success. 
 



Chancellor Brown shared information on the 4-year graduation rates metric and updated the 
board on the campus performance relative to the core and campus-selected metrics in the new 
UNC performance funding model. She mentioned that over the last four years WCU’s 4-year 
graduation rates slowly increased from 41.3% to 44.4% and this is due to the hardworking 
faculty, and to the professional staff in the Division of Student Success and Student Affairs. 
Chancellor Brown noted that she’s challenged WCU’s Strategic Planning Committee to 
emphasize how we can strive to hit 50% of students graduating in 4 years by 2030 and 55% of 
students graduating in 4 years by 2035.  
 
Chancellor Brown shared university accolades including that WCU was recognized as a top 
place in the nation to work. She mentioned that for 2025, WCU was ranked No. 3 on Forbes’ 
America’s Best Midsize Employers and WCU was also the highest-ranked education employer 
and the top North Carolina organization on the best mid-sized employer list. She also shared that 
she was filled with pride and gratitude in response to the vote by the Foundation Board and the 
Campaign Steering Committee to increase the Fill the Western Sky campaign goal to $100 
million. Chancellor Brown also shared that WCU received a notice of award last week for a 
School Emergency Response to Violence (SERV) grant to assist with mental health needs 
associated with the impact of Hurricane Helene and shared upcoming changes in and around 
Whitmire Stadium as WCU prepares for the groundbreaking of its new facility behind the west-
side stands. She mentioned that WCU is planning a groundbreaking for the new facility to occur 
in early June to coincide with the quarterly trustee meeting.  
 
COMMENTS FROM CHAIR   
Chair Cooper thanked Chancellor Brown for her report. He expressed his gratitude to Aaron Hoyle-
Rivera, outgoing SGA president and welcomed Grady Jones, as the incoming SGA president. He 
reminded the trustees of their purpose to the board to continue their focus, in an advisory capacity, on the 
University’s seven Strategic Directives including:  Academic Excellence; Student Experience; Inclusive 
Excellence; Regional Development and Engagement; Employee Excellence; Responsible Stewardship; 
and Vision Advancement. 

Chair Cooper mentioned that campus leadership has been hard at work advancing the University across 
all seven of these directives. He noted the progress made around spring enrollment and retention rates. He 
recognized and thanked the Divisions of Student Success and Student Affairs for their efforts in 
supporting WCU’s students. He shared information regarding raising the Fill the Western Sky campaign 
goal to $100 million and shared that it was a testament to the hard work of the Advancement team and 
their commitment to making WCU even better. Chair Cooper reminded the trustees that it was important 
that they do their part with philanthropy to ensure a strong message that the Board is united in support of 
Western Carolina University.  

Chair Cooper reminded the trustees of the Spring Commencement: May 9-10, 2025 and Board of 
Trustees Meeting: June 12-13, 2025. Chair Cooper asked Trustee Susan Strum to share her WCU Story.  

 
REPORT OF ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE  
Chair Cooper recognized Ms. Boliek to give the report of the Academic Affairs and Personnel 
Committee. The Academic Affairs and Personnel Committee received one action item to consider, two 
discussion items and one information item.  
 
Mr. Robinson shared that the Committee received the Waivers for Exceeding 120-Credit Hour Limit 



and was presented by Provost Starnes. The Waivers for Exceeding 120-Credit Hour Limit can be 
found in TAB C-2 of the Trustee materials and was recommended to the full board for approval. The 
motion comes from the committee and does not require a second. The Board approved the Waivers 
for Exceeding 120-Credit Hour Limit and it was unanimously approved. 
 
Ms. Boliek shared that Dr. Starnes provided the Provost’s Report She noted that Provost Starnes shared 
an enrollment update noting that First Time Full-Time Freshman Fall to Spring retention was 92.14%. 
Provost Starnes also reported on several updates and initiatives underway in Academic Affairs including 
Accreditation, Research, Scholarship and Creative Activity, the Cherokee Exhibit Project, and the 
Engineering Discovery program. Provost Starnes also provided some good news stories about students, 
faculty and staff at WCU. Lastly, Provost Starnes shared WCU’s revised list of peer institutions as 
required by the UNC System. 
 
Ms. Boliek shared that Dr. Causby provided the Committee with information about the New EHRA 
Personal Leave Program for employees hired after January 1, 2025 and employees hired before this date 
who have opted to enroll in the new program. Dr. Causby noted that this new “personal” leave program 
supplants the existing “annual” leave program. This can be found in TAB C-3 of the Trustee materials.  

Ms. Boliek shared that the committee provided information regarding new hires in TAB C-4 of the 
Trustee materials; 18 administrative appointments, 10 faculty appointments, and 1 athletic appointment.  
 
REPORT OF ADMINISTRATION, GOVERNANCE, AND TRUSTEESHIP COMMITTEE  
Chair Cooper recognized Ms. Brown to give the report of the Administration, Governance, and 
Trusteeship Committee. The Administration, Governance, and Trusteeship Committee considered 
four discussion items and received five information items. 
 
Ms. Brown shared that Dr. Melissa Wargo, Chief of Staff, provided a briefing on all the recent federal 
actions, executive orders, and related state directives affecting higher education. She summarized the 
current and potential impact the actions and orders are having on WCU. To date, actions have 
addressed immigration enforcement on campus, activities and programming related to diversity, 
equity, and inclusion (DEI), grants and contracts, and campus gatherings and student conduct. To 
date, campus leadership is reasonably confident that WCU is compliant with all the issued directives 
and is closely following any potential impact on a case-by-case basis.  
 
Ms. Brown shared that Mr. Rich Price, Chief Marketing and Strategic Partnerships Officer and Mr. Sam 
Wallace, Senior Director of Creative Services, provided an overview of how University Communications 
and Marketing (UCM) provides services to campus. Mr. Price provided an overview of the organizational 
chart and restructuring of the unit. UCM’s main focus is the WCU brand. Mr. Wallace outlined the self-
service options available through the new Canva templates. Mr. Wallace also reported on the status of the 
new website redesign. The project began roughly nine months ago to ensure the website would be easier 
to maintain over time and to better highlight the experiences WCU offers to students. The web redesign is 
80% complete. Their report can be found in TAB D-2 of the Trustee materials.   
 
Ms. Brown shared that Mr. Alex Gary, Director of Athletics, provided an update on the 2024-2025 
Athletics department accomplishments. Mr. Gary also provided the Fall highlights from women’s soccer, 
cross country, volleyball and football seasons. The Fall 2024 academic successes included an overall 
GPA of 3.16, 91 Chancellor’s List recipients, and 57 Dean’s List recipients. WCU Athletics also assisted 
in the relief efforts after Hurricane Helene and assisted with the regional Christmas connections. Mr. Gary 
also summarized recent updates on the NCAA House settlement. He reported that WCU will not opt into 
the settlement terms for the upcoming 2025-2026 academic year but is considering opting-in during the 



2026-2027 academic year. Detailed information can be found in TAB D-3 of the Trustee materials.   
 
Ms. Brown shared that Dr. Sam Miller, Vice Chancellor for Student Affairs, Mr. Phil Cauley, Associate 
Vice Chancellor for Undergraduate Enrollment, and Ms. Brenda Holcombe, Director of University 
Scholarships, provided an update on the status of Undergraduate Admissions and Scholarships. Mr. 
Cauley provided an update on the current undergraduate admissions cycle for 2025-2026 which included 
the resumption of the University’s application fee, which has affected the number of applications and 
expected yield. Mr. Cauley also reported on the impact of Hurricane Helene, and other unexpected 
happenings affecting applications and yield, including the initiation of direct admissions by the private 
universities in North Carolina, and the delayed prospective student data share from the Department of 
Public Instruction. Ms. Holcombe provided an update on two new scholarship programs for transfer 
students, which will begin fall 2025. The Catamount Commitment program will expand to include new 
transfer students in high need disciplines, and the Western PTK Guarantee was established to provide 
scholarships for transfers that are active members in Phi Theta Kappa, the international honor society for 
students at two-year colleges. Detailed information can be found in TAB D-4 of the Trustee materials. 
 
Ms. Brown mentioned that the committee also received five informational items: Student Body Profile 
(TAB D-5), Student Spring Census Data (TAB D-6), Legislative Update (TAB D-7), Advancement 
Update (TAB D-8), and Board of Trustees Meeting Schedule (TAB D-9).  
 
REPORT OF FINANCE AND AUDIT COMMITTEE 
Chair Cooper recognized Mr. Haskett to give the report of the Finance and Audit Committee.  
The Finance and Audit Committee considered three action items, one discussion item, and received 
two information items.  
 
Mr. Haskett shared that the committee heard from Robin Davis of the North Carolina State Auditor’s 
Office.  She provided the annual report on WCU’s 2024 Financial Statements audit.  She confirmed that 
again this year, WCU received a “clean” audit, with no reportable findings or deficiencies.  The Audited 
Financial Statements can be found in TAB E-2 of the Trustee material and was recommended to the full 
board for approval. The motion comes from the committee and does not require a second. The Board 
approved the Audited Financial Statements and was unanimously approved. 

Mr. Haskett shared that Chancellor Brown, Mr. Mike Byers, and Mr. David Steinbicker presented an “All 
Funds Budget Forecast” for WCU for 2025-2026.  The All Funds Budget is a requirement by the Board of 
Governors and is intended to: Allow WCU’s stakeholders to better understand resource allocation, 
Enhance stewardship, and Improve transparency and campus engagement. The All Funds Budget for 
2025-26 can be found in TABs E-3 and E-3A in the Trustee material and was recommended to the full 
board for approval. The motion comes from the committee and does not require a second. The Board 
approved the All Funds Budget for 2025-26 and was unanimously approved. 
 
Mr. Haskett shared that the Committee heard from Mr. Mike Byers that a Request for Qualifications was 
solicited, and responses received by Western Carolina University for the Construction Manager for the 
New Engineering Facility. A committee comprised of staff from Facilities Planning, Design and 
Construction, College of Engineering and Technology, and the project designer team considered two 
finalists and ranked them in order of preference. The information can be found in TAB E-4 of the Trustee 
material. The Finance and Audit Committee recommended to the full Board the approval of James R. 
Vannoy and Sons Construction Company as the preferred Construction Manager for the New Engineering 
Facility, with the second choice being The Christman Company in the unlikely event that an agreement 
cannot be reached with the first choice. The motion comes from the committee and does not require a 
second. The Board approved the Engineering Building Construction Manager finalists and was 
unanimously approved. 



Mr. Haskett shared that Mr. Byers presented a Capital Projects Update. He reported on the status of 
major, on-going projects at WCU including the Apodaca Science Building Courtyard, the Moore 
Renovation, the Athletic Facility Improvement project and the New Engineering Facility project.  A 
Capital Projects Update can be found in TAB E-5 of the Trustee material.  
 
Mr. Haskett shared that the committee also received two informational items.  The Annual Summary of 
Financial Statements for Fiscal Year 2024 (TAB E-6), and the Internal Audit Update (TAB E-7) of the 
Trustee materials.   
 
STUDENT GOVERNMENT ASSOCIATION PRESIDENT INFORMATION REPORT 
Chair Cooper recognized Mr. Aaron Hoyle-Rivera to give the SGA President Information Report. Mr. 
Hoyle-Rivera shared information on the Executive Branch, Legislative Branch and Judicial Branch. Mr. 
Hoyle-Rivera also provided UNC ASG Updates. (SGA REPORT IS IN REPORT MATERIALS ON 
FILE).  

STAFF SENATE INFORMATION REPORT  
Chair Cooper recognized Ms. Melissa Day to give the Staff Senate Report. Ms. Day provided Staff Senate 
Updates. Ms. Day provided Committee Updates and a UNC Staff Assembly Update. (STAFF SENATE 
REPORT IS IN REPORT MATERIALS ON FILE). 
 
FACULTY SENATE INFORMATION REPORT 
Chair Cooper recognized Dr. Da Costa to give the Faculty Senate Report. Dr. Da Costa shared general 
overview and faculty conversations. Dr. Da Costa shared Faculty Senate Council Updates and a Summary 
of some of the Faculty Senate Accomplishments and Recognitions. (FACULTY SENATE REPORT IS 
IN REPORT MATERIALS ON FILE). 
 
ALUMNI ASSOCIATION INFORMATION REPORT 
Chair Cooper recognized Vice President Mr. Mitch Treadway to give the Alumni Association Report.  

Vice President Treadway shared the Alumni Association Board Report. He shared that the WCU Alumni 
Association board of directors met in a joint meeting with the Catamount Club board of directors in 
March. He also mentioned that the Alumni Board held its own meeting after the joint meeting and 
moving forward with supporting One Day for Western. He also provided an update from the board’s 
Engagement Committee and the next meeting in June. (ALUMNI ASSOCIATION REPORT IS IN 
REPORT MATERIALS ON FILE.) 

CLOSED SESSION  
Chair Cooper asked for a motion to go into closed session. Ms. Brown made a motion to go into closed 
session pursuant to Article 33C of Chapter 143 of the General Statues as stated in the publicly available 
closed session agenda. The motion was seconded by Mr. Crocker. The motion was unanimously approved 
by the board.  
 
Chair Cooper asked Chancellor Brown, Provost Starnes, Dr. Wargo, Mr. Browning, and Dr. Causby to 
remain for closed session. Discussion followed on the Closed Session agenda items.  
 
RESUMPTION OF OPEN SESSION  
Chair Cooper asked for a motion to return to Open Session. Ms. Boliek made the motion to return to 
Open Session. The motion was seconded by Ms. Brown. The board unanimously approved to return to 
Open Session.  
 
 



ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE RECOMMEDATION REGARDING 
KNEEDLER DISTINGUISHED PROFESSORSHIP  
Chair Cooper recognized Ms. Boliek to present the recommendation of the Academic Affairs and 
Personnel Committee Regarding appointment of Kevin Fulk as the Kneedler Distinguished Professor, as 
discussed in Closed Session, which can be found in TAB CCS-2 of the Trustee material. Ms. Boliek 
presented the appointment of Kevin Fulk as the Kneedler Distinguished Professor for recommendation. 
The Academic Affairs and Personnel Committee recommended to the full board the approval of Kevin 
Fulk as the Kneedler Distinguished Professor. The motion comes from committee and does not require a 
second. The approval of Kevin Fulk as the Kneedler Distinguished Professor was unanimously approved.  
 
ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE RECOMMENDATION 
REGARDING TENURE AND PROMOTION CANDIDATES  
Chair Cooper recognized Ms. Boliek to present the recommendation of the Academic Affairs and 
Personnel Committee Regarding Tenure and Promotion Candidates, as discussed in Closed Session, 
which can be found in TAB CCS-3 of the Trustee material. Ms. Boliek presented the recommendation 
regarding tenure and promotion candidates. The Academic Affairs and Personnel Committee 
recommended to the full board the approval of the tenure and promotion candidates. The motion comes 
from committee and does not require a second. The approval of the tenure and promotion candidates was 
unanimously approved.  
 
 
ADJOURNMENT 
Chair Cooper adjourned the Board of Trustees meeting at 12:02 pm.  
 


