TAB B-1

REGULAR MEETING OF THE BOARD OF TRUSTEES
OF WESTERN CAROLINA UNIVERSITY
September 5, 2025
9:30 a.m.

H.F. Robinson Administration Building, Room 501A

The Board of Trustees of Western Carolina University (Board) met in regular session on September 5,
2025, in Room 501A of the H.F. Robinson Administration Building. Chair Cooper called the meeting to
order at 9:30 a.m.

Secretary Joe Crocker read the Land Acknowledgement as follows: “The Western Carolina University
campus is situated within the ancestral homelands of the Eastern Band of Cherokee Indians. At WCU our
work seeks to embrace and connect to this Cherokee landscape as we work to reinforce our mission at
WCU. We will work to actively engage our community with the extraordinary indigenous identity and
culture of this special place.”

ATTENDANCE

The following members of the Board were present:

Present from the Board: Chair Casey Cooper, Ms. Becky Brown, Mr. Joe Crocker, Mr. Josh Dobson, Ms.
Nora Lynn Finch, Mr. Jon Hardister, Mr. Tim Haskett, Mr. Ken Hughes, Mr. Jake Robinson, Ms. Susan
Strum, and Mr. Grady Jones, SGA President.

The following members of the Board were absent: Mr. Tate Apodaca and Mr. Dan Field.

Present — Faculty and staff of Western Carolina University:

Chancellor Kelli R. Brown; Dr. Richard Starnes, Provost; Dr. Basel Alsayyed, Faculty Senate Chair; Ms.
Catherine MacCallum, Staff Senate Chair; Mr. John Connet, Alumni Association President, (via Zoom);
Dr. Melissa Canady Wargo, Chief of Staff; Mr. Shea Browning, General Counsel; Mr. Ben Pendry, Vice
Chancellor for Advancement; Dr. Sam Miller, Vice Chancellor for Student Affairs; Dr. William Moultrie,
Vice Chancellor for Enrollment Management and Student Success; Mr. Chris Williams, Chief
Information Officer; Mr. Kyle Pifer, Athletics Director; Dr. Cory Causby, Associate Vice Chancellor for
Human Resources and Payroll,; Ms. Julia Duvall, Senior Media Relations Coordinator; Claire Allison,
Staff Senator; Lyndsay Anthony, Staff Senator; Anita Hall, Staff Senator, Doug Parker, Faculty Senator;
Dr. Jill Granger, Dean of Honors College; Dr. Tim Metz, Assistant Vice Chancellor for Institutional
Planning and Effectiveness; and Ms. Jessica Woods, Assistant Secretary to the Board of Trustees.

Guest Present — Ms. Valerie Dobson.

WELCOME
Chair Cooper welcomed the Faculty Senate Chair and Staff Senate Chair, Alumni Association President,
as well as staff and faculty attending the meeting, via Zoom and joining, via LiveStream.

ROLL CALL
Ms. Woods called the roll of the Board members in attendance. A quorum of the board was present.

SWEARING-IN OF NEW BOARD OF TRUSTEES MEMBER
Mr. Josh Dobson and Ms. Nora Lynn Finch were sworn-in to serve on the Board of Trustees by Ms.
Woods at the in-person meeting.



ETHICS STATEMENT
Chair Cooper asked if anyone had a conflict of interest or an interest that would appear as a conflict of
interest under the State Ethics Act based on the agenda. No conflicts of interest were disclosed.

Chair Cooper reminded the board that the meeting was a public meeting and is being recorded, via the
Zoom platform, and is being livestreamed.

APPROVAL OF MINUTES
Chair Cooper approved the minutes of June 13 2025, Regular Session, Board of Trustees meeting (TAB
B-1) and the minutes of the July 10, 2025, Special Called Meeting of the Board of Trustees (TAB B-2).

COMMENTS FROM CHANCELLOR KELLI R. BROWN

Chancellor Brown welcomed the Trustees, Executive Council, and the Faculty Senate and Staff Senate
Chairs and Senators who joined the meeting in person, or via livestream or zoom. Chancellor Brown also
welcomed faculty and staff and members of the news media and others who participated, via livestream.
Chancellor Brown welcomed the new trustees, the Honorable Josh Dobson and Ms. Nora Lynn Finch to
their first Board of Trustees meeting.

Chancellor Brown provided general campus updates including Chancellor Interview with PBS NC,
Executive Director David Crabtree for a conversation about the value of a four-year degree; WCU
website redesign, Performance Metrics/Strategic Plan Highlights, Enrollment, Campus Reorganization,
and Equality Policy Certification Subcommittee,

Chancellor Brown shared that for the first time in the last five years, WCU met its threshold goal for our
four-year graduation rate. She also mentioned that WCU officially broke the record this fall for its first-
time, full-time freshman retention rate at 81.6%. Chancellor Brown reported that William Moultrie will
serve as the Vice Chancellor for Enroliment Management and Student Success. She mentioned that this
restructuring will further streamline the student experience, creating a seamless process from recruitment
and enrollment through retention to graduation.

Chancellor Brow shared that the new Equality Policy Subcommittee met for the first time last week. She
extended thanks to Trustee Hardister for chairing the subcommittee and to Mr. Shea Browning for
providing information and training regarding the new policy to everyone on the subcommittee. She shared
information regarding closing the Intercultural Affairs Office to further clarify WCU’s compliance with
the UNC System Office’s new policy on equality. She shared budget updates and that the new Enrollment
Management division will oversee Project CARE and will carry on the tradition of the end of year
graduation celebration, and that the space in the UC is now being converted to a new collaboration space
for students known as the Student Success Collaborative.

Chancellor Brown shared University Accolades including Forbes Magazine rated WCU as the BEST
employer in all of North Carolina; Dr. Brett Riggs, was recently named an honorary member of the EBCI,;
WCU'’s Staff Senate sponsored a group road cleanup affectionately dubbed the “Catamount Blitz; and the
Catamount Club is breaking membership records following a goal set last year encouraging memberships
to help raise money for the athletics facilities” renovations. Chancellor Brown thanked each of the trustees
for their support they provide to Western Carolina University.

COMMENTS FROM CHAIR

Chair Cooper thanked Chancellor Brown for her report. He also welcomed Honorable Josh Dobson and
Ms. Nora Lynn Finch to their first Board of Trustees meeting. He reminded the board that it was their
purpose to continue to focus on the seven Strategic Directives: Academic Excellence, Student Experience,
Inclusive Excellence, Regional Development and Engagement, Employee Excellence, Responsible
Stewardship, and Vision Advancement. Chair Cooper thanked Dr. Granger, Dr. Metz, and the Strategic



Planning Committee for their tremendous work done. Chair Cooper commended Chancellor Brown and
her leadership team on the Forbes recognition which listed WCU as the top employer in the state of North
Carolina.

Chair Cooper shared the Faculty Workload Report and asked the trustees note that the Faculty Workload
reporting is an annual process where individual institutions submit reports to the UNC System Office to
document compliance with the System's faculty workload policy. He mentioned that it was great interest
to the UNC Board of Governors. He shared that the report provides an analysis of faculty Full-Time
Equivalent (FTE) allocations across teaching, research, and service, and includes a summary of the
workload policy's implementation and outcomes. He mentioned that WCU aspires to be a model regional
comprehensive university, one that is regionally relevant and significant, and this report documents that
our faculty are working diligently each day to realize this goal. As documented in the workload report and
in the Academic Affairs Annual Report, the 2024-2025 academic year was an impressive year for
teaching, scholarship, and service at WCU. Faculty work resulted in many scholarly publications, an
incredible amount of service to the institution, the region, and the academic disciplines, and countless
examples of creative, award-winning, life-changing teaching.

Chair Cooper extended his thanks to Equality Policy Certification Subcommittee chair, Trustee Jon
Hardister, and subcommittee liaison, Mr. Shea Browning, for their work on that subcommittee. He shared
that the final report will be presented to the full board as an information item at the December meeting.
He noted that the next meeting of the subcommittee will be in early 2026 and updates will occur in the
March BOT meeting.

Chair Cooper shared updates on his BOT Chair Call with UNC Board of Governors’ Chair Wendy
Murphy. He noted that Chair Murphy shared information with trustee chairs across the System on the new
expectations around the Equality Policy, faculty workload, and mental health trends and resources. He
shared that WCU recently enacted best practices promoted by the JED Foundation, a four-year program
focused on building a comprehensive systems-level approach to student mental health, substance misuse,
and suicide prevention. The university is also putting to good use the incredibly generous gift from the
Schlosser family to support its Counseling and Psychological Services.

Chair Cooper mentioned a couple of reminders including the 2025 UNC System Board of Trustees
Workshop scheduled for October 15th at the Lenovo Center in Raleigh; Board of Trustees Retreat:
November 6-7th; next quarterly meeting: December 11-12th; and December 13th Commencement.

STRATEGIC PLAN ANNUAL REPORT

Chair Cooper recognized Dean Granger for the Strategic Plan Annual Report. Dean Granger shared the
Strategic Planning Report Highlight, including the 2023-2024 Annual Report, Updates to Strategic Plan
for 2024-2025, and Next Steps.

REPORT OF ACADEMIC AFFAIRS AND STUDENT AFFAIRS COMMITTEE

Chair Cooper recognized Mr. Hughes to give the report on the Academic Affairs and Student Affairs
Committee. The Academic Affairs and Student Affairs Committee received one action item to consider,
three discussion items, and received two information items.

Mr. Hughes shared that the Committee received the Faculty Workload Report for 2024-2025 and was
presented by Provost Starnes. The Faculty Workload Report for 2024-2025 can be found in TAB C-2
of the Trustee materials and was recommended to the full board for approval. The motion comes from
the committee and does not require a second. The Board unanimously approved the Faculty
Workload Report for 2024-2025.



Mr. Hughes reported that Dr. Starnes provided the Provost’s Report. He shared that Provost Starnes
shared updates within the Division of Academic Affairs including the Engineering expansion, SACSCOC
Reaffirmation, and the updates to the Liberal Studies program to include the Foundations of American
Democracy. He also noted that Provost Starnes provided some good news stories about students, faculty
and staff at WCU.

Mr. Hughes reported that Dr. Moultrie provided the Committee with an enrollment update and shared an
overview of the new Division of Enrollment Management and Student Success. The update can be found
in TAB C-3 of the Trustee materials. Dr. Moultrie shared census data from the 10" day of classes, noting
an all-time high retention rate of 81.56%.

Mr. Hughes reported that Dr. Miller shared Student Affairs updates. Mr. Hughes mentioned that Dr.
Miller noted that the Fall semester has started with a strong level of participation and engagement in
programs and services. He also shared that WCU will continue to work with the JED Foundation this year
on a JED Campus review to enhance existing student mental health, substance misuse, and suicide
prevention resources.

Mr. Hughes shared that the committee was provided with annual reports, TABs C-4 and C-5 of the
Trustee materials, respectively, for the divisions of Academic Affairs and Student Affairs.

REPORT OF GOVERNANCE AND TRUSTEESHIP COMMITTEE

Chair Cooper recognized Ms. Brown to give the report of the Governance and Trusteeship
Committee. The Governance and Trusteeship Committee received one action item to consider, two
discussion items and received five information items.

Ms. Brown shared that Dr. Wargo provided an overview of the proposed WCU Trustee Emeritus
nominations process. Dr. Wargo provided an explanation for the rationale behind the proposed
process, to honor and recognize the significant service of former Board members and to promote
continued engagement of former members of the Board. The Western Carolina University Board of
Trustees may nominate and, by vote of the Board, designate nominated individuals as ‘Emeritus
Trustees. Dr. Wargo provided an initial slate of Emeritus Trustees for action. The slate can be found
in TAB D-2 of the Trustee materials and was recommended to the full board for endorsement. The
motion comes from the committee and does not require a second. The Board unanimously endorsed
the slate of Emeritus Trustees.

Ms. Brown shared that Ms. Agner provided an update on the status of the federal legislative and
executive actions to date. The report and detailed bill tracking of proposed state legislative actions
can be found in TAB D-3 of the Trustee materials.

Ms. Brown stated that Mr. Price and Mr. Garner provided the Committee with a Marketing update.
Mr. Garner provided the University Communications and Marketing highlights and strategic priorities
which included the planned redesign of the WCU website. Detailed information on the Marketing
update can be found in TAB D-4 of the Trustee materials.

Ms. Brown shared that the committee also received five (5) informational items: Legislative Update
(TAB D-5); Updated WCU Policy List (TAB D-6); Chancellor’s Division Annual Report (TAB D-7);
Chancellor’s Residence Condition Report & Report from the Annual Inspection Tour of the Chancellor’s
Residence on September 3, 2025 (TAB D-8); and Board of Trustees Meeting Schedule (TAB D-9) in the
Trustee material.



REPORT OF FINANCE, ADMINISTRATION, AND AUDIT COMMITTEE

Chair Cooper recognized Mr. Haskett to give the report on the Finance, Administration, and Audit
Committee. The Finance, Administration, and Audit Committee received two discussion items and eight
information items.

Mr. Haskett shared that Mr. Malloy presented an overview of the Office of Internal Audit’s Quality
Assurance and Improvement Program (QAIP), which is mandated by both the North Carolina Council of
Internal Auditing and the Institute of Internal Auditors (11A). Mr. Malloy shared the results of the most
recent internal self-assessment, completed as of June 30, 2025. The results confirm that WCU'’s Internal
Audit function remains compliant with the professional internal auditing standards. To support ongoing
improvement, Mr. Malloy informed the Committee that a survey would soon be sent by email to its
members. The survey will gather feedback on the performance of the Office of Internal Audit and solicit
suggestions for enhancement. The presentation can be found in Tab E-2 of the Trustee materials.

Mr. Haskett shared that the committee also heard from Mr. Williams, who presented the Annual IT
Update, highlighting division-wide achievements and the team's success in meeting or exceeding industry
benchmarks. He commended the IT team's rapid response to Hurricane Helene, restoring internet service
within 30 hours. Every member of the IT team contributed to at least one of the 98 strategic IT projects
supporting WCU’s mission, including major initiatives like enhancements to the CATalytics platform,
new automation services, and campus-wide upgrades. The department continues to expand services,
integrating emerging technologies such as Al to foster campus growth and innovation. The presentation
can be found in Tab E-3 of the Trustee materials.

Mr. Haskett shared that the committee also received eight informational items: The Annual Provision of
Copies of Associated Entity Audited Financial Statements in (TABs E-4A, B, C, and D); The FY26 Audit
Plan Update (TAB E-5); The FY25 Audit Final Plan (TAB E-6); The Audit Reports Issued since the last
committee meeting (TABs E-7, 7A, B, and C); State Health Plan Changes for 2026 (TAB E-8); The
Capital Projects Update (TAB E-9); The 2025 Administration and Finance Annual Report (TAB E-10);
and the 2025 Division of Information Technology Annual Report (TAB E-11) in the Trustee material.

REPORT OF ADVANCEMENT AND ATHLETICS COMMITTEE

Chair Cooper recognized Mr. Crocker to give the report on the Advancement and Athletics Committee.
The Advancement and Athletics Committee received four discussion items and two information
items.

Mr. Crocker shared that Mr. Byers, Mr. Pifer, and Mr. Josh Lassiter provided an update on the status of
the Athletics Department Financial Outlook Task Force. Mr. Pifer summarized the work of the task force
and provided the committee with recommendations and information about how WCU Athletics is making
efforts to increase revenues in a constantly changing landscape. The report of the committee can be found
in TAB F-2 of the Trustee materials.

Mr. Crocker shared that Mr. Pifer provided an update on Athletics Department's FY25-26 goals. Mr. Pifer
further provided an update on the status of the NCAA landscape in the wake of the House settlement and
the expected impacts on WCU Athletics. He reported that WCU changed its approach to the House
Settlement in June and did opt in to the settlement terms for the 2025-2026 academic year. Detailed
information on the Athletics report can be found in TAB F-3 of the Trustee materials.

Mr. Crocker shared that Mr. Pendry provided an update on the status of the Fill the Western Sky
Comprehensive Campaign. Mr. Pendry informed the committee on progress to the $100 million campaign
goal and the work ongoing within the division to support philanthropy at WCU. Detailed information can
be found in TAB F-4 of the Trustee materials.



Mr. Crocker shared that Mr. Mike Crawford, Chair of the WCU Foundation Board, provided an update on
recently passed federal legislation which has a direct impact on individual and corporate philanthropy.
Mr. Crawford informed the committee about some of the changes to tax law and deductions for charitable
giving within HR 1, known as “One Big Beautiful Bill”. Members of the Board of Trustees and all WCU
stakeholders are encouraged to familiarize yourself with these changes. The division of advancement will
be sending out high-level information before the end of the quarter.

Mr. Crocker shared that the committee also received two informational items: Division of Athletics
Annual Report (TAB D-5) and Division of Advancement Annual Report Update (TAB D-6) in the
Trustee material.

REPORT OF SUBCOMMITTEE FOR EQUALITY POLICY CERTIFICATION

Chair Cooper recognized Mr. Hardister to give the report on the Equality Policy Certification
Subcommittee. The Equality Policy Certification Subcommittee received four discussion items, one
information item, and one closed session discussion item.

Mr. Hardister shared that Mr. Browning trained the Subcommittee on the Equity Within the University of
North Carolina policy. Chancellor Brown spoke with the committee about the realignment of the Office
of Intercultural Affairs and the reassignment of its staff to the Division of Enroliment Management and
Student Services. Mr. Browning provided the committee with a report on the University’s compliance
activities. Mr. Browning informed the committee that the University is reviewing websites, policies,
mission statements, and many more information sources to ensure compliance with the Equality Policy.
Mr. Hardister shared that the committee reviewed the Equality Policy’s 2025 Certification and Report.
Chancellor Brown and Dr. Miller have signed the Certification and Report, and it has been submitted to
the University of North Carolina. The Certification and Report will be an information item at the
December meeting of the Board of Trustees.

Mr. Hardister noted that the Subcommittee will likely meet in February 2026. This is the halfway point
in the reporting year and will give the university more time to provide information on compliance
activities.

STUDENT GOVERNMENT ASSOCIATION PRESIDENT INFORMATION REPORT

Chair Cooper recognized Mr. Grady Jones to give the SGA President Information Report. Mr. Jones
provided information on the Executive Branch, Legislative Branch and Judicial Branch. Mr. Jones also
provided UNC ASG Updates. (SGA REPORT IS IN REPORT MATERIALS ON FILE).

STAFF SENATE INFORMATION REPORT

Chair Cooper recognized Ms. MacCallum to give the Staff Senate Report. Ms. MacCallum provided staff
senate updates including 2025-2026 Initiatives, Staff Senate Body Update, Fall Opening Assembly, UNC
Staff Assembly, Committee Updates for the Governance Committee, Resources and Development
Committee, Scholarship Committee, and Staff Engagement Committee. Ms. MacCallum also referenced
upcoming events. (STAFF SENATE REPORT IS IN REPORT MATERIALS ON FILE).

FACULTY SENATE INFORMATION REPORT

Chair Cooper welcomed and recognized Dr. Alsayyed to give the Faculty Senate Report. Dr. Alsayyed
shared a summary of the resolutions led by the faculty senate councils. Dr. Alsayyed shared next steps for
faculty senate. (FACULTY SENATE REPORT IS IN REPORT MATERIALS ON FILE).

ALUMNI ASSOCIATION INFORMATION REPORT

Chair Cooper welcomed and recognized President John Connet, via Zoom, to give the Alumni
Association Report. President Connet shared the WCU Alumni Association Board Report including
alumni engagement events, alumni board meeting. President Connet shared in his report that as Alumni



Association President, he will help lead the alumni charge to ensure the Fill the Western Sky Capital
Campaign is successful. (ALUMNI ASSOCIATION REPORT IS IN REPORT MATERIALS ON FILE.)

CLOSED SESSION

Chair Cooper asked for a motion to go into closed session. Ms. Brown made a motion to go into closed
session pursuant Article 33C of Chapter 143 of the General Statutes as stated in the publicly available
closed session agenda. The motion was seconded by Mr. Crocker. The motion was unanimously approved
by the board.

Chair Cooper asked Chancellor Brown, Dr. Wargo, Dr. Moultrie, Mr. Pifer, Mr. Pendry, Dr. Causby, and
Mr. Browning to remain for closed session.

Discussion followed on the Closed Session agenda items.

RESUMPTION OF OPEN SESSION

Chair Cooper asked for a motion to return to Open Session. Ms. Brown made the motion to return to
Open Session. The motion was seconded by Mr. Robinson The board unanimously approved to return to
Open Session.

ADJOURNMENT
Chair Cooper adjourned the Board of Trustees meeting at 12:16 p.m.



