TAB B-1

REGULAR MEETING OF THE BOARD OF TRUSTEES
OF WESTERN CAROLINA UNIVERSITY
June 13, 2025
9:30 a.m.
H.F. Robinson Administration Building, Room 501A

The Board of Trustees of Western Carolina University (Board) met in regular session on June 13, 2025, in
Room 501A of the H.F. Robinson Administration Building. Chair Cooper called the meeting to order at
9:30 a.m.

ATTENDANCE

The following members of the Board were present:

Present from the Board: Chair Casey Cooper, Ms. Haden Boliek, Ms. Becky Brown, Mr. Joe Crocker,
Mr. Dan Field, Mr. Jon Hardister, Mr. Ken Hughes, Mr. Bob Roberts, Mr. Jake Robinson, Ms. Susan
Strum, and Mr. Grady Jones.

The following members of the Board were absent: Mr. Tim Haskett

Present — Faculty and staff of Western Carolina University:

Chancellor Kelli R. Brown; Dr. Richard Starnes, Provost; Dr. Basel Alsayyed, Faculty Senate Chair-
Elect; Ms. Melissa Day, Staff Senate Chair; Mr. Mitch Treadway, Alumni Association Vice President;
Dr. Melissa Canady Wargo, Chief of Staff; Mr. Shea Browning, General Counsel; Mr. Ben Pendry, Vice
Chancellor for Advancement; Dr. Sam Miller, Vice Chancellor for Student Affairs; Mr. Mike Byers, Vice
Chancellor of Administration and Finance; Mr. Chris Williams, Chief Information Officer; Mr. Kyle
Pifer, Athletics Director; Dr. Cory Causby, Associate Vice Chancellor for Human Resources and Payroll;
Ms. Julia Duvall, Senior Media Relations Coordinator; Ms. Catherine MacCallum, Staff Senator; Ms.
Regina Aton, Staff Senator; Dr. Vicki Szabo, Faculty Senator; Ms. Kelly Tornow, Associate General
Counsel; Mr. Chris Akers, IT Embedded College Support Analyst; and Ms. Jessica Woods, Assistant
Secretary to the Board of Trustees.

Guest Present: Mr. Phil Byers, Board of Governors Member and Ms. Nora Lynn Finch, incoming Board
of Trustees member

WELCOME

Chair Cooper welcomed Governor Byers, special guests, the Faculty and Staff Senate Chairs, Alumni
Association President-Elect, as well as staff and faculty attending the meeting, via Zoom and joining, via
LiveStream.

ROLL CALL
Ms. Woods called the roll of the Board members in attendance. A quorum of the board was present.

ETHICS STATEMENT
Chair Cooper asked if anyone had a conflict of interest or an interest that would appear as a conflict of
interest under the State Ethics Act based on the agenda. No conflicts of interest were disclosed.

Chair Cooper reminded the board that the meeting was a public meeting and is being recorded, via the
Zoom platform, and is being livestreamed.



LAND ACKNOWLEDGEMENT

Secretary Joe Crocker read the Land Acknowledgement as follows:

“The Western Carolina University campus is situated within the ancestral homelands of the Eastern Band
of Cherokee Indians. At WCU our work seeks to embrace and connect to this Cherokee landscape as we
work to reinforce our mission at WCU. We will work to actively engage our community with the
extraordinary indigenous identity and culture of this special place.”

APPROVAL OF MINUTES

Chair Cooper approved the minutes of the March 7, 2025, BOT Regular Session Meeting (TAB B-1);
April 24, 2025, BOT Special Called Meeting (TAB B-2); and May 19, 2025, BOT Special Called
Meeting (TAB B-3).

COMMENTS FROM CHANCELLOR KELLI R. BROWN

Chancellor Brown welcomed the Trustees, Executive Council, and the Faculty Senate and Staff Senate
Chairs and Senators who joined the meeting in person, or via livestream or zoom. Chancellor Brown also
welcomed faculty and staff and members of the news media and others who participated, via livestream.

Chancellor Brown recognized and welcomed Mr. Grady Jones to his first in-person, Board of Trustees
meeting. She also welcomed Mr. Phil Byers, our BOG campus liaison, to and member of the UNC Board
of Governors and welcomed WCU'’s incoming trustees, Ms. Nora Lynn Finch and Mr. Tate Apodaca. She
mentioned that they will be sworn in in July to begin their trustee term. She also recognized and
welcomed WCU’s incoming Staff Senate Chair, Catherine MacCallum and incoming Staff Senate Chair-
Elect, Regina Aton.

Chancellor Brown shared that WCU has celebrated several exciting things on campus since the March
BOT meeting. She noted that WCU honored its incredible faculty and staff at the annual Faculty and Staff
Excellence Awards and held its May commencement ceremonies. She mentioned that the May
commencement ceremonies were a huge success and noted that WCU also hosted Governor Josh Stein on
campus as he spoke to the Class of 2025 about their grit and resiliency. She also welcomed Mr. Kyle
Pifer, Athletics Director.

Chancellor Brown provided Board of Governors Updates. She shared that at the April Board of
Governors meeting, President Hans previewed his directive to all UNC campuses to begin the process of
review to find efficiencies and reductions in our campus operations. She noted that WCU is in the early
stages of this process now and noted that campus leaders engaged the Chancellor’s Leadership Council
and the Budget Advisory Committee in a thought exercise about recent efforts to realize efficiencies at
WCU as well as potential future efficiencies. She noted that as WCU receives more information and gain
clarity on what more we may be asked to do, she will continue to keep faculty and staff leadership, as
well as all members of this board, informed.

Chancellor Brown also provided Legislative Updates. She mentioned that the General Assembly has not
yet reached consensus on a budget for the next biennium and WCU is cautiously optimistic as most of
WCU'’s priorities were in both the House and Senate budgets. She noted that WCU will continue our
strong advocacy for WCU’s budget priorities including substantive salary increases for faculty and staff,
final approval for our replacement engineering building and consideration of other facility needs, funding
for meeting performance goals, and support for our emergency recovery and resilience projects brought to
light by the devastation from Hurricane Helene last fall.

Chancellor Brown also provided an Enrollment Update. She noted that Mr. Phil Cualey provided an
update to the AGT committee and for more than a decade, WCU has enjoyed robust enroliment growth
interrupted only by the COVID pandemic. She shared that WCU has also been watching the national



enrollment trends affecting regional, comprehensive universities and, to date, have worked successfully to
avoid similar impact. She mentioned that a combination of factors, including the troubling rise of non-
consumerism among traditional college aged students, the demographic shift impacting the number of
traditional college students, the intense, competitive landscape for available students, and, more locally,
the trailing impact of Hurricane Helene last fall, has converged in such a manner that will make our
enrollment efforts more important than ever. She noted that enrollment is an important driver of funding
and is critical to WCU in meeting its regional mission to provide a solid educated workforce to support
Western North Carolina’s economic prosperity and shared that WCU must continue to be competitive and
innovative in meeting our enrollment priorities. Chancellor Brown shared that enrollment would become
an item that will be addressed more intentionally with the campus community and with the Board as
WCU goes forward.

Chancellor Brown provided information on the Performance Funding Model Metric Discussion: 30
Student Credit Hours per Year. She noted that she wants to keep her commitment to the Board to update
them on WCU’s campus performance relative to the core and campus-selected metrics in the UNC
performance funding model. She shared information on one of the newest metrics in the model, adequate
progress to degree, as measured by the average number of student credit hours completed per year. She
provided data on the average credit hours earned per year and progress around this metric.

Chancellor Brown also shared that WCU is closely watching proposed changes at the federal level
regarding the qualifications for Pell Grant recipients could act in such a manner that could have
downstream impacts on our metrics.

Chancellor Brown shared University Accolades with the board. She highlighted a few things happening at
Western Carolina University, including the groundbreaking of the Western Skybox, 50" year of Mountain
Heritage Day, Title IX, and EJ Whitmire Stadium, and WCU’s EMS 60 Years of Service. She also
mentioned that one of WCU’s students, McKenzie Yazan, received a Fulbright Scholarship for next year.
She also shared Catamount Athletics news including the men's Cross-Country team ,Women’s Outdoor
Track Conference Championship, and indoor track student-athlete awards.

Chancellor Brown thanked Melissa Day for her service as staff senate chair and gave her a gift of thanks.
She also thanked Dr. Mariana Da Costa. for her dedication and service and gave her a gift of thanks. She
also said farewell to Board members who are rolling of the board effective June 30" — Haden Boliek and
Bob Roberts. She also gave them a gift of thanks.

Chancellor Brown thanked the board for their support and commitment they provide to Western Carolina
University.

COMMENTS FROM BOG LIAISON
Governor Byers thanked Chancellor Brown for her report and thanked the board for his attendance at the
BOT meeting. Governor Byers shared updates on behalf of the Board of Governors and President Hans.

COMMENTS FROM CHAIR

Chair Cooper thanked Chancellor Brown for her report. Chair Cooper thanked Governor Byers for his
remarks. He also welcomed Mr. Grady Jones, the incoming SGA president and Ms. Nora Lynn Finch and
Mr. Tate Apodaca, incoming trustees. He reminded the trustees of their purpose to the board to continue
their focus, in an advisory capacity, on the University’s seven Strategic Directives including: Academic
Excellence; Student Experience; Inclusive Excellence; Regional Development and Engagement;
Employee Excellence; Responsible Stewardship; and Vision Advancement.



Chair Cooper mentioned that campus leadership has been hard at work advancing the University across
all seven of these directives. He noted that the groundbreaking on the new Western Skybox is a great
testament to the hard work about advancing WCU?’s vision in the Fill the Western Sky Campaign to
provide athletics facilities that align with the needs of student athletes.

Chair Cooper mentioned that the information provided by Mr. Price on WCU’s economic impact both
regionally and nationally reminds us of the value of Western Carolina University and the impact WCU
has on Western North Carolina and the broader state of North Carolina.

Chair Cooper recognized the achievements towards WCU’s Strategic Directives are noted, recognized,
and applauded by the Board. He thanked Chancellor Brown and her leadership. On behalf of the Board,
Chair Cooper called out the exceptional work of WCU’s faculty and staff in the midst of the uncertainty
across higher ed and shared that the WCU campus community supports its students with their success in
graduation.

He reminded the trustees of the July 10" Special Called Board of Trustees Meeting, the August 15" New
Student Convocation, and the upcoming September 4-5, 2025 BOT Meeting.

Chair Cooper asked Trustee Ken Hughes to share his WCU Story. He also thanked Haden Boliek and
Bob Roberts for their service on the WCU Board of Trustees.

REPORT OF ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE

Chair Cooper recognized Ms. Boliek to give the report of the Academic Affairs and Personnel
Committee. The Academic Affairs and Personnel Committee received one action item to consider, three
discussion items, and one_information item.

Ms. Boliek shared that the Committee received the proposed changes of the Coulter Distinguished
Professorship Modifications and was presented by Provost Starnes. The proposed changes to the
Coulter Distinguished Professorship Modifications can be found in TAB C-2 of the Trustee materials
and was recommended to the full board for approval. The motion comes from the committee and does
not require a second. The Board approved the Coulter Distinguished Professorship Modifications, and
it was unanimously approved.

Ms. Boliek shared that Dr. Starnes provided the Provost’s Report. He noted that Provost Starnes shared an
enrollment update noting that first-time, full-time freshman retention is nearly 85%. Provost Starnes also
reported on several initiatives underway in Academic Affairs including community engagement efforts.
She also shared that Dr. Starnes provided some good news stories about students, faculty and staff at
WCU.

Ms. Boliek shared that Dr. Causby provided the Committee with Human Resources updates including the
FY 25 Faculty/Staff Voluntary Turnover Review and the new UNC System EHRA Non-Faculty Salary
Ranges. These documents can be found in TAB C-3 and C-4 of the Trustee materials.

Mr. Robinson shared that the committee provided information regarding new hires in TAB C-5 of the
Trustee materials; 12 administrative appointments, 28 faculty appointments, and 4 athletic appointments.

REPORT OF ADMINISTRATION, GOVERNANCE, AND TRUSTEESHIP COMMITTEE
Chair Cooper recognized Ms. Brown to give the report of the Administration, Governance, and
Trusteeship Committee. The Administration, Governance, and Trusteeship Committee considered one
action item, received four discussion items, and three information items.



Ms. Brown shared that the Dr. Melissa Wargo, Chief of Staff, and Mr. Shea Browning, General Counsel,
provided an overview of the proposed WCU Board of Trustees Committee reorganization/By-Laws
revision. The details of each committee, staff liaisons, and areas of oversight were provided for each
proposed committee. Dr. Wargo provided an explanation for the rationale behind the proposed changes
for proposed reorganization of the committees. Mr. Browning provided an explanation of edits required to
the By-Laws, clean-up of the By-Laws document, consistent formatting throughout the By-Laws
document, brought Trustee authority in line with Board of Governors policy, and Board of Trustee of the
Endowment Fund membership. The Action Item was tabled for consideration and action by the full board.

Ms. Brown shared that Ms. Christy Agner, Deputy Chief of Staff and Director of External Relations,
provided an update on the status of the 2025 Legislative Advocacy Priorities and a breakdown of the
budgets proposed by the NC Senate and the House. Ms. Agner summarized the potential budget impact to
the UNC System based on the House and Senate’s proposed reductions to higher education. Ms. Agner
also provided a list of emerging legislative issues which impact Higher Education. The report can be
found in TAB D-3 of the Trustee materials.

Ms. Brown shared that Mr. Kyle Pifer, Director of Athletics, provided an update on the 2024-2025
Athletics department's goals and accomplishments. Mr. Pifer outlined a staffing update and the activities
he has prioritized in his first three weeks. He provided information on the 2024-25 department goals and
academic successes. Mr. Pifer further provided an update on the status of the NCAA landscape in the
wake of the House settlement and the expected impacts on WCU Athletics. He reported that WCU’s
current plan is to NOT opt in to the settlement terms for the upcoming 2025-2026 academic year. A
decision on whether WCU will opt in to the settlement terms for 2026-2027 will be made at a later time.
Detailed information on Athletics annual update can be found in TAB D-4 of the Trustee materials.

Ms. Brown mentioned that Mr. Phil Cauley, Associate Vice Chancellor for Undergraduate Enroliment,
provided an update on the status of undergraduate enrollment trends and issues. Mr. Cauley provided an
update on the June 1% point-in-time commitments for Fall 2025 first-year and transfer students. He also
reported on the impact of Hurricane Helene, and other trends affecting applications and yield.
Additionally, he provided information on scholarship and other aid programs at WCU in comparison to
other UNC Universities. Mr. Cauley also summarized how student credit hours are used in the UNC
Funding Model and as a measure of an institution’s progress toward a set of strategic goals independent
of enrollment growth. Detailed information can be found in TAB D-5 of the Trustee materials.

Ms. Brown shared that Mr. Robert Walker, Associate Vice Chancellor of Auxiliary Enterprises, provided
an update on the Bookstore and Book Rental Program. He covered the reasons why a self-op
bookstore/rental program in 2025 is a value distinction for WCU and worth preserving. Mr. Walker
reported that WCU routinely hires third parties to assess its bookstore and book rental program and works
with national organizations to perform surveys of students, faculty, and staff to assess program value.
Overall, students were very satisfied with their book rental experience. The next survey will be conducted
this Fall, soliciting feedback from Faculty to better hone our offerings. Detailed information can be found
in TAB D-6 of the Trustee materials.

Ms. Brown mentioned that the committee also received three informational items: 2023-2024
Intercollegiate Athletics Report (TAB D-7); Division of Advancement Update (TAB D-8); and Board of
Trustees Meeting Schedule (TAB D-9).

REPORT OF FINANCE AND AUDIT COMMITTEE

Chair Cooper recognized Mr. Hughes to give the report of the Finance and Audit Committee.

The Finance and Audit Committee considered three action items, one discussion item, and received
three information items.



Mr. Hughes shared that the committee heard from Gary Malloy, WCU Director of Internal Audit. Mr.
Malloy presented the proposed FY26 risk-based audit plan (plan) which was developed through a
comprehensive risk assessment process that identified key institutional risks and aligned available internal
audit resources accordingly. Input was obtained through interviews conducted with Executive Council
members, university administrators, and selected members of management. In developing the plan,
consideration was given to the university’s strategic plan, the top 10 enterprise risk management (ERM)
risks identified for 2025-2026, and opportunities where internal audit can provide services supporting the
evaluation and improvement of the university’s governance, risk-management, and control processes.
Additional focus was placed on areas such as information technology governance, fraud risk, and other
high-risk operations. The plan was designed in conformance with the Institute of Internal Auditors’ (I11A)
2024 Global Internal Audit Standards, which require the Chief Audit Officer to follow established criteria
in the development of the annual plan. The Proposed FY26 Internal Audit Plan was recommended to the
full board for approval. The motion comes from the committee and does not require a second. The Board
approved the Proposed FY26 Internal Audit Plan and was unanimously approved.

Mr. Hughes shared that Mr. Mike Byers and Mr. Joe Walker presented the Upper Campus Events Center
design for approval. This facility will be constructed adjacent to the Chancellor’s Residence to facilitate
events there as described in Tab E-3 of the Trustee materials. The Upper Campus Events Center design
was recommended to the full board for approval. The motion comes from the committee and does not
require a second. The Board approved the Upper Campus Events Center design and was unanimously
approved.

Mr. Hughes shared that Mr. Joe Walker presented the proposed design for the Athletic Facility
Improvement Project for the West Side Stands. The design can be found in Tab E-5 of the Trustee
materials. He noted that plans and specifications for major capital improvement projects must be
approved by the University’s Board of Trustees. The proposed design for the Athletic Facility
Improvement Project for the West Side Stands was recommended to the full board for approval. The
motion comes from the committee and does not require a second. The Board approved the proposed
design for the Athletic Facility Improvement Project for the West Side Stands and was unanimously
approved.

Mr. Hughes shared the Committee also heard from Mr. Byers and Mr. Walker as they presented the New
Engineering Facility Design for approval. This facility was funded by the legislature in 2023 based on
estimates later found to be inadequate to build the capacity needed to accommodate enrollment
projections in the Engineering program. The legislature is currently considering additional funding to
expand this building. If funded, this design has been developed to easily be expanded as well. The new
Engineering Facility Design was recommended to the full board for approval. The motion comes from the
committee and does not require a second. The Board approved new Engineering Facility Design and was
unanimously approved.

Mr. Hughes mentioned that The Committee heard from Ms. Kelly Tornow regarding the Compliance
and Enterprise Risk Management Plan and Update. Ms. Tornow updated the committee on the 2024-
2025 compliance topic, which was conflicts of interest, and explained that the compliance focus for 2025-
2026 will be Clery Act compliance. Ms. Tornow outlined steps the University has taken to transition the
university’s conflict of interest process to an electronic system, which has resulted in a 97% compliance
rate among faculty and staff. She also detailed the enterprise risk management process for the University
and presented the list of the top University risks. Her presentation can be found in Tab E-5 of the Trustee
materials.



Mr. Hughes shared that the committee also received three informational items: the FY 25 Internal Audit
Plan Summary can be found in Tab E-6, the Audit Reports Issued Current Quarter can be found in Tab E-
7, and the Capital Projects Update can be found in Tab E-8 of the Trustee materials.

STUDENT GOVERNMENT ASSOCIATION PRESIDENT INFORMATION REPORT

Chair Greeley recognized Mr. Grady Jones to give the SGA President Information Report. Mr. Jones
shared information on the Executive Branch, Legislative Branch and Judicial Branch. Mr. Jones also
provided UNC ASG Updates. (SGA REPORT IS IN REPORT MATERIALS ON FILE).

FACULTY SENATE INFORMATION REPORT

Chair Cooper recognized Dr. Alsayyed to give the Faculty Senate Report. Dr Alsayyed shared faculty
efforts and accomplishments. Dr. Alsayyed thanked the faculty rolling off the senate for their service.
(FACULTY SENATE REPORT IS IN REPORT MATERIALS ON FILE).

STAFF SENATE INFORMATION REPORT

Chair Cooper recognized Ms. Melissa Day to give the Staff Senate Report. Ms. Day provided Staff Senate
Updates. Ms. Day provided Committee Updates. (STAFF SENATE REPORT IS IN REPORT
MATERIALS ON FILE).

ALUMNI ASSOCIATION INFORMATION REPORT

Chair Cooper recognized Vice President Treadway to give the Alumni Association Report. President
Connett shared the Alumni Association Board Report. He shared that WCU held One Day for Western in
March. He shared that the Alumni Association Board will meet at the end of the month. He shared that
several of the board members supported Alumni Engagement events. (ALUMNI ASSOCIATION
REPORT IS IN REPORT MATERIALS ON FILE.)

BYLAWS REVISION

Chair Cooper recognized Mr. Browning for the presentation of the Bylaws Revision. Chair Cooper asked
for a motion and second to approve the revisions of the Bylaws. Ms. Boliek made a motion to modify the
Bylaws Revisions. Mr. Hardister seconded the motion. The revised Bylaws were unanimously approved
by the board.

CLOSED SESSION

Chair Cooper asked for a motion to go into closed session. Ms. Brown made a motion to go into closed
pursuant to Article 33C of Chapter 143 of the General Statutes as described on the September 5, 2025,
Board of Trustees of Western Carolina University Closed Session Agenda. The motion was seconded by
Mr. Crocker. The motion was unanimously approved by the board.

Chair Cooper asked Chancellor Brown, Provost Starnes, Dr. Wargo, and Mr. Browning, and Mr. Pendry
to remain for closed session. Discussion followed on the Closed Session agenda items.

RESUMPTION OF OPEN SESSION
Chair Cooper made a motion to return to Open Session. The motion was seconded by Mr. Robinson. The
board unanimously approved to return to Open Session.

ACADEMIC AFFAIRS AND PERONNEL COMMITTEE RECOMMENDATION REGARDING
FINE AND PERFORMING ARTS DISTINGUISHED PROFESSORSHIP

Chair Cooper recognized Ms. Boliek to present the recommendation of the Academic Affairs and
Personnel Committee Regarding appointment of Jennifer Printz as the Fine and Performing Arts
Distinguished Professor, as discussed in Closed Session, which can be found in TAB CCS-2 of the
Trustee Material. The Academic Affairs and Personnel Committee recommended to the full board the



approval. This motion comes from committee and does not require a second. The approval of the
appointment of Jennifer Printz as the Fine and Performing Arts Distinguished Professor was unanimously

approved.

ADJOURNMENT
Chair Cooper adjourned the Board of Trustees meeting at 12:33 pm.



