TAB B-1

REGULAR MEETING OF THE BOARD OF TRUSTEES
OF WESTERN CAROLINA UNIVERSITY
December 12, 2025
9:30 a.m.

H.F. Robinson Administration Building, Room 501A

The Board of Trustees of Western Carolina University (Board) met in regular session on December 12,
2025, in Room 501A of the H.F. Robinson Administration Building. Chair Cooper called the meeting to
order at 9:30 a.m.

Secretary Joe Crocker read the Land Acknowledgement as follows: “The Western Carolina University
campus is situated within the ancestral homelands of the Eastern Band of Cherokee Indians. At WCU our
work seeks to embrace and connect to this Cherokee landscape as we work to reinforce our mission at
WCU. We will work to actively engage our community with the extraordinary indigenous identity and
culture of this special place.”

ATTENDANCE

The following members of the Board were present:

Present from the Board: Chair Casey Cooper, Ms. Becky Brown, Mr. Joe Crocker, Mr. Tate Apodaca,
Mr. Josh Dobson, Mr. Dan Field, Ms. Nora Lynn Finch, Mr. Jon Hardister, Mr. Tim Haskett, Mr. Ken
Hughes, Mr. Jake Robinson, Ms. Susan Strum, and Mr. Grady Jones, SGA President.

Present — Faculty and staff of Western Carolina University:

Chancellor Kelli R. Brown; Dr. Richard Starnes, Provost; Dr. Basel Alsayyed, Faculty Senate Chair; Ms.
Catherine MacCallum, Staff Senate Chair; Dr. Melissa Canady Wargo, Chief of Staff and Chief External
Affairs Officer; Mr. Shea Browning, General Counsel; Mr. Ben Pendry, Vice Chancellor for
Advancement; Dr. Sam Miller, Vice Chancellor for Student Affairs; Mr. Mike Byers, Vice Chancellor for
Administration and Finance; Dr. William Moultrie, Vice Chancellor for Enrollment Management and
Student Success; Mr. Chris Williams, Chief Information Officer; Mr. Kyle Pifer, Athletics Director; Dr.
Cory Causby, Associate Vice Chancellor for Human Resources and Payroll,; Ms. Julia Duvall, Senior
Media Relations Coordinator; Claire Allison, Staff Senator; Regina Aton, Staff Senator; Vicki Szabo,
Faculty Senator; Mr. Rich Price, Chief Marketing & Strategic Partnerships Officer; Mr. Frank
Hachadurian, Digital Media Services; and Ms. Jessica Woods, Assistant Secretary to the Board of
Trustees.

Guest Present — Governor Kathryn Greeley.

WELCOME
Chair Cooper welcomed Governor Greeley, the Faculty Senate Chair and Staff Senate Chair, as well as
staff and faculty attending the meeting, via Zoom and joining, via LiveStream.

ROLL CALL
Ms. Woods called the roll of the Board members in attendance. A quorum of the board was present.

SWEARING-IN OF NEW BOARD OF TRUSTEES MEMBER
Mr. Tate Apodaca was sworn-in to serve on the Board of Trustees by Ms. Woods at the in-person
meeting.



ETHICS STATEMENT
Chair Cooper asked if anyone had a conflict of interest or an interest that would appear as a conflict of
interest under the State Ethics Act based on the agenda. No conflicts of interest were disclosed.

Chair Cooper reminded the board that the meeting was a public meeting and is being recorded, via the
Zoom platform, and is being livestreamed.

APPROVAL OF MINUTES
Chair Cooper approved the minutes of September 5, 2025, Regular Session, Board of Trustees meeting
(TAB B-1) and the minutes of November 6-7, 2025, Board of Trustees Retreat (TAB B-2).

COMMENTS FROM CHANCELLOR KELLI R. BROWN

Chancellor Brown welcomed the Trustees, Executive Council, and the Faculty Senate and Staff Senate
Chairs and Senators who joined the meeting in person, or via livestream or zoom. Chancellor Brown also
welcomed faculty and staff and members of the news media and others who participated, via livestream.

Chancellor Brown provided general campus updates including Cherokee Center 50" Anniversary
Celebration, MAHEC Health Center at Cullowhee, Fill the Western Sky Campaign, as well as updates on
the Senior Leadership Fellows Program and NC Promise. She shared University accolades.

Chancellor Brown shared that last week, WCU held its fifth annual Holidays on the Plaza and lighting of
the Alumni Tower and Holiday Walk Through at the Chancellor’s residence and celebrated the holiday
season with students, faculty and staff.

Chancellor Brown shared that on November 4th, WCU’s Cherokee Center celebrated five decades of
outreach and partnership with the Cherokee community. She mentioned that there was a great turnout at
the celebration of both EBCI members and WCU faculty and staff, including Chief Michell Hicks, who
brought greetings by video, and our own Casey Cooper, and shared that it was a wonderful event
celebrating not only 50 years of incredible work at the Cherokee Center but also our longstanding and
special relationship with the Eastern Band of Cherokee Indians.

Chancellor Brown mentioned that on November 5th, WCU partnered with MAHEC, the
Mountain Area Health Education Center, to host a ribbon cutting and reception celebrating their
new Health Center at Cullowhee located in the Health and Human Sciences Building. Chancellor
Brown thanked MAHEC CEO, Dr. Bill Hathaway for his support of this initiative.

Chancellor Brown provided an update on WCU’s early voting site for spring and Fill the
Western Sky Campaign and Giving Tuesday. Chancellor Brown noted that this year’s Giving
Tuesday effort generated nearly $1.5M in charitable support from nearly 1,500 donors, reflecting
remarkable momentum in donor engagement across campus priorities. She shared that Trustee
leadership was strong and she extended her appreciation to each of the trustees who contributed:
Trustees saw 61.5% participation, with 8 of 13 members giving during the Giving Tuesday
window.

Chancellor Brown shared information on Academic Excellence Endowments, sharing that this is
an important part of the strategy to meet WCU’s Strategic Directions of Academic Excellence
and Vision Advancement. She shared that the academic excellence endowment funds are
permanent funds for each college under the WCU Foundation and gifts for the university’s
endowments are never spent. Instead, they are prudently invested according to the university’s
Endowment Investment Policy. Every year, a percentage of each excellence fund’s market value



is awarded according to the dean’s needs for programmatic, experiential and student needs. The
goal for the Academic Excellence Fund is to raise $100,000 per college.

Chancellor Brown provided a Senior Leadership Fellows Program Update and shared that in
2022, WCU started the Senior Leadership Fellows Program as a ‘grow our own’ professional
development experience to equip aspiring and potential senior leaders with a range of practical
skills and knowledge. Chancellor Brown shared that the program is hosted jointly by the Office
of the Chancellor and the Office of the Provost and has been a tremendous success so far. Even
garnering the award for excellence in innovation from the American Association of State
Colleges and Universities in 2024. Chancellor Brown recognized the cohort.

Chancellor Brown shared updates on NC Promise. Chancellor Brown shared that the NC
Promise fund provided by the North Carolina General Assembly is already short due to
enrollment growth across the participating institutions. This growth is positive and demonstrates
the program’s success in expanding access—but the shortfall means institutions must work with
System leadership to identify ways to cover the deficit. Chancellor Brown noted that as the
largest NC Promise institution, WCU absorbs the majority of any shortfall in NC Promise
funding, creating additional financial pressure that we will need to be managed carefully. She
shared that the Board of Governors is also discussing revision of the penalty structure for
exceeding the out-of-state undergraduate enrollment cap. The Board of Governors also approved
an increase in the out-of-state NC Promise tuition rate, moving from $2,500 to $3,500 per
semester starting in 2026. This adjustment continues to provide significant savings for out-of-
state students while relieving pressure on the NC Promise funding. Chancellor Brown shared that
WCU will continue working with System leadership, legislators, and peer campuses to ensure
the long-term sustainability of NC Promise. Chancellor Brown noted that WCU remains
committed to affordability, access, and responsible enroliment management, even as the financial
structure of the program evolves.

Chancellor Brown shared University Accolades including Dr. Kia Asberg, WCU’s Psychology
Department Head, and Ms. Tory Dupew, School of Stage and Screen Department Head, were
selected to participate in AASCU’s 2026 Department Chair Leadership Institute; WCU’s College
of Engineering Dean Randy Collins was recently selected for the 2025-26 class for Leadership
North Carolina, the state’s premier leadership deployment program; Dr. Kevin Fulk, the
Kneedler Distinguished Professor of Computer Information Systems in the College of Business,
recently received top honors in the category of grounded theory methodology for an article he
co-authored and published in one of the field’s leading academic journals; and Dr. Rangika
Hikkaduwa and Ms. Suzanne Melton were named Western Carolina University's representatives
on the 2025-26 All-Southern Conference Faculty and Staff team by the conference office.
Chancellor Brown also shared that the University Marketing and Communications team received
three CASE awards this year and the Office of Accessibility Resources and the Office of Student
Retention were each awarded $1.4 million grants from TRIO Student Support Services to be
used over the next five years. Chancellor Brown also mentioned that WCU had a few players
across various sports who won awards and were recognized by SoCon at the end of their seasons.
Chancellor Brown thanked each of the trustees for their support they provided to Western
Carolina University.



COMMENTS FROM CHAIR

Chair Cooper thanked Chancellor Brown for her report. He also welcomed Trustee Tate Apodaca to his
first Board of Trustees quarterly meeting. He reminded the board that it was their purpose to continue to
focus on the seven Strategic Directives: Academic Excellence, Student Experience, Inclusive Excellence,
Regional Development and Engagement, Employee Excellence, Responsible Stewardship, and Vision
Advancement. Chair Cooper thanked the trustees for their ongoing commitment to WCU and to the
success of its students and region. Chair Cooper highlighted work happening across WCU that aligns
directly with the university’s strategic directives.

Chair Cooper mentioned a couple of reminders including the December 13th Commencement and next
regular quarterly Board of Trustees meeting on March 5-6, 2026. Chair Cooper introduced Trustee Nora
Lynn Finch to share her WCU story.

COMMENTS FROM THE BOARD OF GOVERNORS
Governor Greeley provided updates on Enrollment, Enrollment Funding/NC Budget, NC Promise, and
Strategic Initiatives.

DELEGATED AUTHORITY

Chair Cooper recognized Mr. Browning to discuss the December 12, 2025 Amendment to the Delegated
Authority Resolution. Mr. Browning shared the Amendment. Mr. Robinson made a motion to approve the
December 12, 2025, Amendment to the Delegated Authority Resolution. Mr. Hardister seconded the
motion. The Board unanimously approved the December 12, 2025, Amendment to the Delegated
Authority Resolution.

REPORT OF ACADEMIC AND STUDENT AFFAIRS COMMITTEE

Chair Cooper recognized Mr. Hughes to give the report on the Academic Affairs and Student Affairs
Committee. The Academic Affairs and Student Affairs Committee received four action items to consider
and three discussion items.

Mr. Hughes shared that the Committee received the BB&T Distinguished Professorship
Modifications and was presented by Provost Starnes. The BB&T Distinguished Professorship
Modifications can be found in TAB C-2 of the Trustee materials and was recommended to the full
board for approval. The motion comes from the committee and does not require a second. The Board
unanimously approved the BB&T Distinguished Professorship Modifications.

Mr. Hughes shared that the Committee received the Bachelor of Sciences (BS) in Mechanical
Engineering Waiver for Exceeding the 120-Credit Hour Limit and was presented by Provost Starnes.
The Bachelor of Sciences (BS) in Mechanical Engineering Waiver for Exceeding the 120-Credit Hour
Limit can be found in TAB C-3 of the Trustee materials and was recommended to the full board for
approval. The motion comes from the committee and does not require a second. The Board
unanimously approved the Bachelor of Sciences (BS) in Mechanical Engineering Waiver for
Exceeding the 120-Credit Hour Limit.

Mr. Hughes shared that the Committee received the College of Engineering and Technology
Restructuring and was presented by Provost Starnes. The College of Engineering and Technology
Restructuring can be found in TAB C-4 of the Trustee materials and was recommended to the full
board for endorsement. The motion comes from the committee and does not require a second. The
Board unanimously endorsed the College of Engineering and Technology Restructuring.

Mr. Hughes shared that the Committee received the proposed changes to Policy 21, the
Undergraduate Admissions Special Consideration and Exception Policy and was presented by
Provost Starnes. The proposed changes to Policy 21, the Undergraduate Admissions Special



Consideration and Exception Policy can be found in TAB C-5 of the Trustee materials and was
recommended to the full board for approval. The motion comes from the committee and does not
require a second. The Board unanimously approved the proposed changes to Policy 21, the
Undergraduate Admissions Special Consideration and Exception Policy.

Mr. Hughes reported that Dr. Starnes provided the Provost’s Report. He shared that Provost Starnes
shared updates within the Division of Academic Affairs including accreditation, searches, and budget
planning. He also noted that Provost Starnes provided some good news stories about students, faculty and
staff at WCU.

Mr. Hughes reported that Provost Starnes provided information about the program review process at
WCU and shared the 2024-2025 Academic Program Review Report found in TAB C-6 of the Trustee
materials. He shared that the report will be submitted to the UNC System Office in January 2026.

Mr. Hughes reported that Dr. Moultrie provided the committee with Enrollment Management and Student
Success updates. He shared details about current enrollment noting that Fall 2026 enroliment for first-
time freshman looks strong and that over 90% of our Fall 2025 first-time freshman have already
registered for Spring 2026. He also noted that Dr. Moultrie shared details about preparations for
commencement, the EMSS divisional reorganization, and the search for the Associate Vice Chancellor
for Student Success. And lastly, he reported that Dr. Moultrie stated that WCU was recently awarded two
federal TRiO grants totaling nearly $3 million for student support services.

Mr. Hughes reported that Dr. Miller shared Student Affairs updates in TAB C-7 of the Trustee materials.
Mr. Hughes mentioned that Dr. Miller highlighted fall semester opportunities for students to attend
programs and participate in events. This semester students were consistently engaging in activities and
there was an increase in the number of student organizations over last year. Highlights from the fall term
include participation in health and wellness initiatives, social activities, and supporting Catamount
Athletics including celebrating a week of Homecoming events. WCU provides a dynamic student
experience that builds life-long memories and friendships.

REPORT OF GOVERNANCE AND TRUSTEESHIP COMMITTEE

Chair Cooper recognized Ms. Brown to give the report of the Governance and Trusteeship
Committee. The Governance and Trusteeship Committee considered two action items and received
two discussion items and one information item.

Ms. Brown shared that Dr. Wargo provided a slate of Emeritus Trustees for action. These
nominations will wrap up the initial cohort of trustee emeriti for this fiscal year. Future nominations
will be considered at the September 2026 meeting of the Board. The slate can be found in TAB D-2
of the Trustee materials and was recommended to the full board for endorsement. The motion comes
from the committee and does not require a second. The Board unanimously endorsed the slate of
Emeritus Trustees.

Ms. Brown shared that Ms. Agner provided an overview of the 2026 WCU Legislative Agenda and
the proposed funding and policy priorities for action. The 2026 Legislative Agenda can be found in
TAB D-3 of the Trustee materials and was recommended to the full board for endorsement. The
motion comes from the committee and does not require a second. The Board unanimously endorsed
the 2026 Legislative Agenda.

Ms. Brown shared that Dr. Wargo and Mr. Byers, along with Mr. Walker, provided an update on the
Upper Campus Events Center. Construction on this project is expected to kick off in 2026 with a
2027 completion. Detailed information can be found in TAB D-4 of the Trustee materials.



Ms. Brown stated that Mr. Price, Mr. Garner, and Mr. Wallace provided the Committee with a
updates from University Marketing and Communications. Detailed information on the Marketing
update can be found in TAB D-5 of the Trustee materials.

Ms. Brown shared that the committee also received (1) informational item: Board of Trustees Meeting
Schedule (TAB D-6) in the Trustee material.

REPORT OF FINANCE, ADMINISTRATION, AND AUDIT COMMITTEE

Chair Cooper recognized Mr. Haskett to give the report on the Finance, Administration, and Audit
Committee. The Finance, Administration, and Audit Committee received one action time, three
discussion items, and four information items.

Mr. Haskett shared that Mr. Byers proposed a slate of changes to Tuition, Fees, Rates, and Surcharges for
2026-27 for action. The slate of changes to Tuition, Fees, Rates, and Surcharges for 2026-27 can be found
in TABs E-2 and E-2A of the Trustee materials and was recommended to the full board for approval. The
motion comes from the committee and does not require a second. The Board unanimously approved the
changes to Tuition, Fees, Rates, and Surcharges for 2026-27.

Mr. Haskett shared that Mr. Malloy provided an overview of governance topics and internal audit matters
that require periodic discussion with the Committee. He reviewed the Internal Audit Charter and
Committee Charter, both of which were revised and approved by the Board of Trustees in December
2024. No additional revisions were recommended at this time.

Mr. Haskett reported that Mr. Malloy also presented the Internal Audit Strategic Plan, a new requirement
under the Institute of Internal Auditors (I11A) Global Internal Audit Standards. The Plan establishes four
key performance metrics for the Office of Internal Audit. These metrics will be evaluated annually and
incorporated into the Office’s Quality Assurance and Improvement Program, which is designed to ensure
that the internal audit activity is effective, efficient, and operating in conformance with professional
standards. Lastly, Mr. Malloy presented a listing of 1A audit standards that require the development of
audit methodologies. These methodologies have been documented and will be included as an addendum
to the Office’s Internal Audit Manual. The complete presentation can be found in TABs E-3, 3A, 3B of
your Trustee materials.

Mr. Haskett shared that committee also heard from Mr. Martin, Chief Information Security and Privacy
Officer, and he provided the annual cybersecurity and privacy update. He reported that operations remain
strong with zero security breaches and ongoing regulatory compliance. He outlined strategic initiatives to
elevate WCU's cybersecurity profile, including a developing research partnership with the University of
Cambridge TRACE Lab, plans for reciprocal educational partnerships with African universities through
the Data Protection Africa Summit, and the launch of a new Cybersecurity Speaker Series in collaboration
with Dr. Kevin Fulk. The complete presentation can be found in Tab E-4 of your Trustee materials.

Mr. Haskett shared that Mrs. Hopkins presented to the Committee the annual Title X and Sexual
Misconduct Report, which can be found in TAB E-5 of the Trustee materials. Her presentation provided
an overview of Title IX compliance and campus culture at WCU, emphasizing fairness and due process in
all grievance procedures. Key highlights included the reinstatement of the 2020 Title IX Final Rule
effective January 9, 2025, and updates to WCU policies and procedures.

Mr. Haskett shared that the committee also received four informational items: The FY26 Audit Plan
Status Update (TAB E-6); The Audit Reports Issued since the last committee meeting (TABs E-7, 7A, B,
and C); Internal Audit Strategic Plan (TAB E-8); and Capital Projects Update (TAB E-9) in the Trustee
material.



REPORT OF ADVANCEMENT AND ATHLETICS COMMITTEE

Chair Cooper recognized Mr. Crocker to give the report on the Advancement and Athletics Committee.
The Advancement and Athletics Committee received three discussion items and three
information items.

Mr. Crocker shared that Mr. Pifer and Mr. Chandler provided an update on the depth and breadth of the
work of the WCU Athletics compliance office. Mr. Chandler provided additional details about the daily
efforts within his office and provided the committee with information about the ongoing changing nature
of the intercollegiate athletics landscape. The presentation can be found in TAB F-2 of the Trustee
materials.

Mr. Crocker reported that Mr. Pifer provided an update on the Athletics Department's progress
during the first half of the academic year. Mr. Pifer also provided the committee with details
about the athletics department budget. Detailed information on the Athletics report can be found
in TAB F-3 of the Trustee materials.

Mr. Crocker shared that Mr. Pendry provided an update on the status of the Fill the Western Sky
Comprehensive Campaign and the $100 million campaign goal. Mr. Pendry provided the

committee with information about organizational updates within the division because of ongoing
strategic planning work. Detailed information can be found in TAB F-4 of the Trustee materials.

Mr. Crocker shared that the committee also received three informational items: Spring Calendar of
Events (TAB D-5); Alumni Report (TAB D-6) and Philanthropic Name Space Guidelines (TAB
D-7) in the Trustee material.

STUDENT GOVERNMENT ASSOCIATION PRESIDENT INFORMATION REPORT

Chair Cooper recognized Mr. Grady Jones to give the SGA President Information Report. Mr. Jones
provided information on the Executive Branch, Legislative Branch and Judicial Branch. Mr. Jones also
provided UNC ASG Updates. (SGA REPORT IS IN REPORT MATERIALS ON FILE).

FACULTY SENATE INFORMATION REPORT

Chair Cooper welcomed and recognized Dr. Alsayyed to give the Faculty Senate Report. Dr. Alsayyed
shared the Report and Celebration of Faculty Achievements. Dr. Alsayyed also shared the 2024-25 End of
the Year Report of WCU’s Artificial Intelligence Working Group. (FACULTY SENATE REPORT IS IN
REPORT MATERIALS ON FILE).

STAFF SENATE INFORMATION REPORT

Chair Cooper recognized Ms. MacCallum to give the Staff Senate Report. Ms. MacCallum provided staff
senate updates including Staff Senate Body Update, Staff Assembly, and Committee Updates. Ms.
MacCallum also referenced upcoming events. (STAFF SENATE REPORT IS IN REPORT
MATERIALS ON FILE).

CLOSED SESSION

Chair Cooper asked for a motion to go into closed session. Ms. Brown made a motion to go into closed
session pursuant Article 33C of Chapter 143 of the General Statutes as stated in the publicly available
closed session agenda. The motion was seconded by Mr. Crocker. The motion was unanimously approved
by the board.

Chair Cooper asked Chancellor Brown, Dr. Wargo, Mr. Pifer, Mr. Pendry, Dr. Causby, and Mr. Browning
to remain for closed session.



Discussion followed on the Closed Session agenda items.

RESUMPTION OF OPEN SESSION

Chair Cooper asked for a motion to return to Open Session. Ms. Brown made the motion to return to
Open Session. The motion was seconded by Mr. Robinson The board unanimously approved to return to
Open Session.

ADJOURNMENT
Chair Cooper adjourned the Board of Trustees meeting at 11:42 a.m.



