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MINUTES OF THE SPECIAL CALLED MEETING OF THE  
BOARD OF TRUSTEES OF WESTERN CAROLINA UNIVERSITY  

July 10, 2025  
8:30 a.m. 

ZOOM MEETING/Chancellor’s Boardroom, H.F. Robinson Building, Room 501A 
                                                  
     
 
The Board of Trustees of Western Carolina University (Board) met on July 10, 2025. Chair 
Cooper called the meeting to order at 8:30 a.m. Chair Cooper welcomed Nora Lynn Finch, Tate 
Apodaca, and Josh Dobson, as a member of the WCU Board of Trustees.  
 
ATTENDANCE 
The following members of the Board were present: Chair Casey Cooper, Mr. Tom Apodaca, 
Ms. Becky Brown, Mr. Joe Crocker, Mr. Josh Dobson, Ms. Nora Lynn Finch, Mr. Jon Hardister, 
Mr. Tim Haskett, Mr. Ken Hughes, Ms. Susan Strum, and Mr. Grady Jones.  
 
The following members of the Board were absent: Mr. Dan Field and Mr. Jake Robinson.  
 
Present – Faculty and staff of Western Carolina University: Chancellor Kelli R. Brown; 
Provost Richard Starnes; Dr. Melissa Wargo, Chief of Staff; Mr. Shea Browning, General 
Counsel; Mr. Mike Byers, Vice Chancellor for Finance and Administration; Mr. Ben Pendry, 
Vice Chancellor for Advancement; Ms. Catherine MacCallum, Staff Senate Chair; Dr. Kim 
Gorman, Associate Vice Chancellor for Health and Wellness; and Ms. Jessica Woods, Assistant 
Secretary to the Board of Trustees.  
 
ROLL CALL 
Ms. Woods called the roll of the Board members in attendance.  A quorum of the board was 
present. 
 
 
ETHICS STATEMENT  
Chair Cooper stated that under the State Ethics Act, members have a duty to avoid conflicts of 
interest and appearances of conflicts and asked if anyone had a potential conflict. There were 
none.  

Chair Cooper reminded everyone that the meeting is a public meeting and is being live streamed 
and being recorded.  

 
ELECTION OF OFFICERS 
ELECTION OF CHAIR  
Chair Cooper asked Vice Chair Brown to preside over this action item. Ms. Brown opened 
nominations for Chair. Ms. Susan Strum made a motion to nominate and re-elect Mr. Casey 



Cooper for Chair of the Board of Trustees. Mr. Cooper was re-elected Chair of the Board of 
Trustees by acclamation. Chair Cooper presided over the remainder of the meeting as chair.  
   
ELECTION OF VICE CHAIR  
Chair Cooper opened nominations for Vice Chair. Mr. Joe Crocker made a motion to nominate 
and re-elect Ms. Becky Brown for Vice Chair of the Board of Trustees. Ms. Brown was re-
elected Vice Chair of the Board of Trustees by acclamation.  
 
ELECTION OF SECRETARY  
Chair Cooper opened nominations for Secretary. Mr. Ken Huges made a motion to nominate and 
re-elect Mr. Joe Crocker for Secretary. Mr. Crocker was re-elected Secretary of the Board of 
Trustees by acclamation.  

APPROVAL OF COMMITTEE CHAIRS AND VICE CHAIRS 
Chair Cooper made a motion requesting confirmation of the Chairs and Vice Chairs as listed in 
TAB 1 of the Trustee materials for five committee chairs and five committee vice chairs.  Chair 
Cooper made a motion to reappoint Becky Brown to be Chair of the Governance and Trusteeship 
Committee and the reappointment of Jake Robinson to be Vice Chair of the Governance, and 
Trusteeship Committee; the appointment of Ken Hughes to be Chair of the Academic and 
Student Affairs Committee and the appointment of Susan Strum to be Vice Chair of the 
Academic and Student Affairs Committee; and the reappointment of Tim Haskett to the Chair of 
the Finance Administration, and Audit Committee and the appointment of Dan Field to be Vice 
Chair of the Finance, Administration, and Audit Committee; and the appointment of Joe Crocker 
to be the Chair of the Advancement and Athletics Committee and the appointment of Jon 
Hardister to be the Vice Chair of the Advancement and Athletics Committee; and the 
appointment of Jon Hardister to be the Chair of the Equality Policy Certification Subcommittee 
and the appointment of Becky Brown to be the Vice Chair of the Equality Policy Certification 
Subcommittee (subject to the approval of President Hans).  
 
Ms. Brown seconded the motion. The committee Chairs and Vice Chairs’ appointments were 
unanimously approved as written by the board. Motion carried.  
 
Chair Cooper made a motion to approve the appointment of the individuals listed in TAB 1of the 
Trustee materials to their respective committees under the Governance and Trusteeship 
Committee, Academic and Student Affairs Committee; Finance, Administration, and Audit 
Committee; Advancement and Athletics Committee; and Equality Policy Certification 
Subcommittee. Ms. Brown seconded the motion. The appointments of the individuals to their 
respective committees were unanimously approved as written by the board. Motion carried.  
 
ADJOURNMENT 
Chair Cooper adjourned the meeting at 8:38 a.m.  


