[criteria

Exceptional (3)

Acceptable (2)

Weak (1)

Missing (0)

Improves Student
|Learning/Success (35%)

How will the proposal improve
student learning
outcomes/success?

e Aregoalsclear?

The proposal clearly
defines a goal guiding the
improvement of Student
learning outcomes or
student success.

The proposal states a clear
and relevant goal but may
lack specificity or
measurability.

The proposal describes a
general goal thatis
somewhat relevant, but
lacks clarity, specificity, or
actionable focus.

The proposal does not
have a clear goal and is not|
relevant to student

learning or success.

Mission and Strategic Plan
Alignment (25%)

Does the proposal support
WCU’s mission, core values,
and vision?

Does it address the University
Strategic Plan, Honoring Our
Promise, and its Strategic
Directions?

The proposal aligns with
WCU’s mission, core
values, and vision. It
clearly addresses the
University Strategic Plan

and Strategic Directions.

The proposal stated a
direct connection to
WCU’s mission, vision,
and core values. It
adequately addresses the
University Strategic Plan
and Strategic Direction.

The proposal has an
indirect connection to
WCU’s mission and at
least one core value. It
vaguely addresses the
University Strategic Plan
and Strategic Direction.

The proposal is not
connected to WCU'’s
mission, core values, and
vision or the University
Strategic Plan and
Strategic Direction.

Broad-based Involvement (25%)
Does the proposal allow for
broad, inclusive involvement of
the WCU campus community in
its development and
implementation?

Does the proposal identify WCU
campus community members?

The proposal identifies
important groups to be

involved in development.

It identifies actions to
ensure WCU campus

community engagement.

The proposal identifies
important groups and
WCU campus community
members who may be
engaged in development
and implementation.

The proposal may identify
important groups within
the WCU campus
community, but there is
likely to be limited
engagement and buy-in.

The proposal does not
reflect the involvement of
important campus
community groups in
development or
implementation. Campus
buy-inis unlikely.

Feasibility (15%)

Is the proposal likely to yield
measurable results in a five-year
time frame?

The proposal appears
achievable within a
reasonable timeframe
and with appropriate
resource allocation.

The proposal appears
achievable within a
reasonable timeframe but
may need more detail on
resource allocation.

The proposal appears
achievable, but may not
be within the
reaccreditation timeline.
It lacks details on
necessary resources.

The proposal does not
appear achievable with
appropriate time and
resources.
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