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LOCATION
-Cullowhee, NC (1 hour west 
of Asheville, NC)

-3 hours from Charlotte, 
Atlanta and Knoxville

-Rural, regional, 
comprehensive, public

MISSION
As Western North Carolina’s regional comprehensive university, Western Carolina University is 
dedicated to academic excellence, affordability, and access. WCU inspires student learning 
through innovative teaching, nationally recognized programs, exceptional support, and a 
robust connectedness with surrounding communities in Southern Appalachia, including the 
Eastern Band of Cherokee Indians. Through a broad range of scholarly activities, our faculty 
and students seek to better understand our region, state, nation, and world. With an emphasis 
on engaging students both inside and outside the classroom, WCU’s bachelor’s, master’s, and 
professional doctoral programs in Cullowhee, Asheville, and online aim to improve lives and 
promote economic prosperity throughout Western North Carolina and beyond.

STUDENTS
~12,000 headcount

~10,000+ undergraduate

~9,500+ residential

~9,500+ full-time student

-87% NC residents

2nd highest job 
satisfaction in the 
UNC system!



WHY A COMPLIANCE READINESS AUDIT?

Minimize surprises:
• Avoid non-compliance “discoveries”
• Clean-up problem areas early 
• Identify gaps in policy and process
• Identify gaps in documentation
• Stakeholder awareness

Stakeholder awareness:
• Reinforce theme of ongoing compliance
• Promote understanding of accreditation 

needs
• Mentally/emotionally prepare partners for 

the upcoming work



Fifth year reporting timeline
(October 2020 – March 2023)



AUDIT TIMELINE

Audit process developed over three 
months (October – December 2020)



MANAGING ROLES



ROLE ASSIGNMENTS

Role assignments verified/approved 
by supervisors prior to 
communication with assignees



ROLE ANNOUNCEMENT

Principle coordinators identified 
and notified a year in advance 
of report writing phase



COORDINATORS
ORIENTATION

• Multiple opportunities to meet
• Recording provided to non‐

attenders





COORDINATORS
ORIENTATION

Step‐by‐step instructions (with 
screenshots) for access to and 
navigation of SharePoint site



COORDINATORS
ORIENTATION

Goal:  prepare coordinators 
for the next two years of work



WHAT IS MICROSOFT SHAREPOINT?

• Empower teamwork
• Quickly find information
• Seamlessly collaborate 

across the organization
• Secure place to store, 

organize, share, and 
access information

Use tools your 
stakeholders are 
familiar with and 

comfortable using!!!



WHY SHAREPOINT FOR SACSCOC?





COLLECTING AND STORING EVIDENCE



DESIGN WITH THE END IN MIND: REPORT WRITING



DESIGN WITH THE END IN MIND: REPORT WRITING



MANAGING ARTIFACTS

Some training required to assist 
coordinators with SharePoint functions:

• Step‐by‐step guidelines
• Recorded video demonstrations



COMPLIANCE AUDIT TIMING:  Why Summer?



THE AUDIT PLAN

~One month “heads up” 
given to coordinators, 
followed by a coordinator 
meeting one week prior to 
formal audit start date



COMPLIANCE READINESS RUBRIC



SELF-EVALUATION

Coordinator survey serves 
as a project deadline 
reminder one week out



COORDINATOR STATUS SURVEY



COORDINATOR STATUS SURVEY



ARTIFACT REVIEW

PRO TIP:  

Build in extra time for late 
submissions!



AUDITOR (REVIEWER) SURVEY



REVIEWER EVALUATION & FEEDBACK



REVIEWER FEEDBACK











RESPONDING TO THE COMPLIANCE AUDIT



AUDIT OUTCOMES

• Early start on evidence 
collection

• Early identification of 
evidence gaps

• Early identification of 
potential compliance issues

• Compliance report 
stakeholders identified and 
“trained”

• Stakeholder familiarity with 
compliance report working 
environment



LESSONS & CHALLENGES

• Software functionality across 
platforms and browsers

• “Clean” PDF document 
production can be tricky with 
some sources

• Step‐by‐step written/visual 
instructions do not work for 
everyone

• An institutional priority is not 
necessarily an individual’s 
priority
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VISIT US! OIPE.wcu.edu

Contact information:
tdmetz@wcu.edu


