COMET Department Goals

Strategic Priority I: Adaptive & Sustainable Collections
e Map Collection Review
e Collection Sufficiency

e Ground floor weeding & maintenance

Strategic Priority 2: Programs and Services
e Grow SADC membership

e Increase library and library career visibility
Strategic Priority 3: Adaptive Environments for Improved UX
e Wayfinding

Strategic Priority 5: Adaptive & Effective Organization
e (ollections Disaster Plan

e Information Hub



