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Prospect
Cold leads 

obtained via 
lists, 

recruitment, 
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An engaged 
prospect who 

submits 
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Immediate: ?Thank you for 
submitting?
Day 2: Program Details
Day 4: Tuition Cost
Day 7: Competitive 
Advantage 
Day 9: Student Spotlight 
Day 12: ROI
Day 16: Employment 
Outcomes
Day 22: Curriculum
Day 27: Faculty/Staff 
Spotlight 
Day 35: Invite to apply 
Day 40: Research 
Opportunities 
Day 55: Supplemental 
Content

Prospects and inquiries also 
receive invitations for 
upcoming open houses. 

applicant begins to 
complete app, but has 
not submitted or paid 
the non-refundable 

fee

On day 2, ,7, 10 
and 17, reminder 
emails are sent 
to applicants.

If the applicant indicated 
crime or suspension on the 
app, background check will 

be processed.

Grad School waits for 
applicant to submit 
materials, such as 
official transcripts, 
letters of rec, test 
scores, and other 
program specific 

materials.

On day 2,7,10, 
and 17, 

reminder 
emails are sent.

checklist items, 
material upload, 
transcript info, 

and grad school 
contact 

information

Admitted Student

Admit / Deny
Grad School confirms 
and releases decision 

to admit (with or 
without conditions), 

waitlist, or deny 
applicant

applicant receives email 
notification about Status 

Update and is able to 
view admission/ denial 
letter. They accept or 

decline admission.  

Faculty/ admission's 
committee initial 

review(s) of completed 
app

Optional - This bin 
can be requested 

Program Director 
makes final admission 
decision and sends it 

to Admission Final 
Read. 

(not visible for faculty)

NOT VIEWABLE TO PROGRAM VIEWABLE TO PROGRAM

- Decision is migrated to Banner
- Registration holds are placed 

(final transcript hold from Grad 
School)

- MyWCU email is created 
- Orientation communications 

are sent. 

Note: Department work 
flow varies. 
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