CLOSED SESSION AGENDA
THE BOARD OF TRUSTEES
WESTERN CAROLINA UNIVERSITY
December 12, 2025
For Action:

1. Minutes from Regular Meeting - Closed Session September 5, 2025 (TAB CS-1) —
Chair Cooper

Action Item 1 may be discussed and voted on in Closed Session.

2. Minutes from Board of Trustees Retreat — Closed Session November 7, 2025 (TAB
CS-2) — Chair Cooper

Action Item 2 may be discussed and voted on in Closed Session.

3. Governance and Trusteeship Committee recommendation regarding an honorary
doctorate nomination (TAB DCS-2)- Chancellor Brown

To prevent the premature disclosure of an honorary degree, scholarship, prize, or
similar award pursuant to NCGS 8143-318.11 (a)(2).

Action Item 3 may be discussed and voted on in Closed Session.

4. Advancement and Athletics Committee recommendation regarding Philanthropic
Naming of the Press Box/Media Center in the Western Skybox (TAB FCS-2) — Ben
Pendry

To prevent the premature disclosure of an honorary degree, scholarship, prize, or
similar award pursuant to NCGS §143-318.11 (a)(2).

Action Item 4 may be discussed and voted on in Closed Session.

5. Advancement and Athletics recommendation regarding Philanthropic Naming of the
WCU Softball Field (TAB FCS-3) — Ben Pendry

To prevent the premature disclosure of an honorary degree, scholarship, prize, or
similar award pursuant to NCGS 8143-318.11 (a)(2).

Action Item 5 may be discussed and voted on in Closed Session.



6. Advancement and Athletics Committee recommendation regarding the Third
Amendment to the Men’s Basketball Coach Employment Agreement (TAB FCS-4) —
Kyle Pifer

Exempt from disclosure in order to consider the qualifications, competence,
performance, character, fitness, conditions of appointment, or conditions of initial
employment of an individual public officer or employee or prospective public officer
or employee; or to hear or investigate a complaint, charge, or grievance by or
against an individual public officer or employee pursuant to NCGS 8143-318.11
(a)(6).

Action Item 6 may be discussed and voted on in Closed Session, because Action Item
6 is not the final decision of a hiring authority.

7. Advancement and Athletics Committee recommendation regarding the Second
Amendment to the Women’s Basketball Coach Employment Agreement (TAB FCS-
5) — Kyle Pifer

Exempt from disclosure in order to consider the qualifications, competence,
performance, character, fitness, conditions of appointment, or conditions of initial
employment of an individual public officer or employee or prospective public officer
or employee; or to hear or investigate a complaint, charge, or grievance by or
against an individual public officer or employee pursuant to NCGS 8143-318.11
(a)(6).

Action Item 7 may be discussed and voted on in Closed Session, because Action Item
7 is not the final decision of a hiring authority.

For Discussion:
1. Litigation and Complaints - Shea Browning

a) ZP No. 335, LLC v. WCU & BOT of Endowment Fund of WCU - Jackson
County File #23 CVS 548
b) OCR Case Number 11-25-6901

Exempt from disclosure to consult with an attorney employed or retained by the
public body in order to preserve the attorney-client privilege between the attorney
and the public body, which privilege is hereby acknowledged.... The public body may
consider and give instructions to an attorney concerning the handling or settlement of
a claim, judicial action, mediation, arbitration, or administrative procedure. If the
public body has approved or considered a settlement, other than a malpractice



settlement by or on behalf of a hospital, in closed session, the terms of that settlement
shall be reported to the public body and entered into its minutes as soon as possible
within a reasonable time after the settlement is concluded, pursuant to NCGS §143-
318.11 (a)(3).

Personnel Conversation - Chancellor Brown

Exempt from disclosure in order to consider the qualifications, competence,
performance, character, fitness, conditions of appointment, or conditions of initial
employment of an individual public officer or employee or prospective public officer
or employee; or to hear or investigate a complaint, charge, or grievance by or
against an individual public officer or employee pursuant to NCGS 8143-318.11
(a)(6).



