TAB FCS

CLOSED SESSION AGENDA
THE BOARD OF TRUSTEES
ADVANCEMENT AND ATHLETICS COMMITTEE
WESTERN CAROLINA UNIVERSITY
December 11, 2025

For Action:

1.

2.

Minutes from September 4, 2025 (TAB FCS-1) — Chair Joe Crocker

Philanthropic Naming of the Press Box/Media Center in the Western Skybox (TAB
FCS-2) — Ben Pendry
Philanthropic Naming of the WCU Softball Field (TAB FCS-3) — Ben Pendry

Action Items 2 and 3 are exempt from disclosure to prevent the premature disclosure

of an honorary degree, scholarship, prize, or similar award. § NCGS 143-318.11

@)(2)

Third Amendment to the Men’s Basketball Coach Employment Agreement (TAB
FCS-4) - Kyle Pifer

Second Amendment to the Women’s Basketball Coach Employment Agreement
(TAB FCS-5) - Kyle Pifer

Action Items 4 & 5 are exempt from disclosure in order to consider the qualifications,
competence, performance, character, fitness, conditions of appointment, or
conditions of initial employment of an individual public officer or employee or
prospective public officer or employee; or to hear or investigate a complaint, charge,
or grievance by or against an individual public officer or employee pursuant to

NCGS §143-318.11 (a)(6).

All Action Items may be discussed and voted on in Closed Session.



