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WHO WE ARE – LEGAL COUNSEL & 
INSTITUTIONAL INTEGRITY

New 
Chief 
Audit 
Officer 
Named



WHO WE ARE – UNIVERSITY 
COMMUNICATIONS & MARKETING



WHO WE ARE – UNIVERSITY 
COMMUNICATIONS & MARKETING



WHO WE ARE – UNIVERSITY 
COMMUNICATIONS & MARKETING



WHO WE ARE – UNIVERSITY 
COMMUNICATIONS & MARKETING



WHO WE ARE – ECONOMIC DEVELOPMENT 
& REGIONAL PARTNERSHIPS

Honoring
our Promise



WHO WE ARE – EXTERNAL RELATIONS & 
SPECIAL EVENTS



WHO WE ARE – DIVERSITY & INCLUSIVE 
EXCELLENCE



WHO WE ARE – OFFICE OF THE 
CHANCELLOR



• Addressing a critical and growing compliance needs: addition of a Title IX 
investigator

• Expansion of functional positions in University Communications and Marketing –
repurposed from vacant management positions.
– Project Manager
– Graphic Designer
– Social Media

• Launched new initiatives:
– Live Western Brand Campaign
– University Policy Review
– Lean Forward
– Legislative Agenda – with a focus on engineering

STRATEGIC USE OF INTERNALLY REALLOCATED 
FUNDS AND ONE-TIME FUNDS IN 2022-23



CHANCELLOR’S 
DIVISION

FY 2023-24
Recurring Budget 
Needs



• The Chancellor’s Division strongly supports the 
paramount priority to allocate recurring funding in 
the following areas:
–Wage and salary needs for existing faculty and 
staff

– Salary compression and inversion

PRIMARY BUDGET PRIORITY –
INVEST IN OUR PEOPLE



DIVISION BUDGET NEEDS - RECURRING

Board 
Technology 
Support

Special Events 
Support

Operating 
Budget 
Increases

Chancellor 
Comms – Tech 

Support

Total Chancellor’s Division 
Recurring Budget Needs = $150K

________________________________________________________



• Special Events is a primary brand ambassador for 
WCU and supports campus-level special events 
with planning and execution of high-profile events.

• From Fall Assembly, to Mountain Heritage Day, to 
University Holiday events, to Board meetings, and 
all campus and chancellor events in between – all 
with just two staff.

• Need = additional staff support

SPECIAL EVENTS’ NEEDS



• Support of trustees to provide effective and timely 
board meetings has outpaced current in-house 
SharePoint technology.

• After review of multiple vendor platforms, the 
recommendation is to move to AGB Onboard

BOARD TECHNOLOGY SUPPORT



• Inflation pressures and staff expansion have eroded 
operating budgets to the extent that the Office of 
Legal Counsel and Institutional Integrity cannot 
meet mandatory CEs and professional development 
requirements.

• LCII requests operating budget adjustments to 
accommodate staff needs for continuing education 
and professional development.

OPERATING BUDGET NEEDS



• Social media is a necessary and critical platform for 
Chancellor’s engagement with stakeholders.

• The one staff member managing these tasks needs 
the ability to schedule and plan messages.

• Sprout Social will allow that ability.

CHANCELLOR COMMS – SOCIAL MEDIA



• Leadership in Chancellor’s Division is planning for 
internal reallocations to meet these critical needs.

• We will continue to reevaluate open positions to 
determine current and anticipated needs and 
reassign as needed.

• We will continue to review current unit budgets for 
efficiencies and savings.

REALLOCATION PLAN FOR MEETING CRITICAL 
NEEDS WITH NO NEW FUNDING



QUESTIONS?


