TAB B-1

REGULAR MEETING OF THE BOARD OF TRUSTEES
OF WESTERN CAROLINA UNIVERSITY
June 14, 2024
9:30 a.m.
H.F. Robinson Administration Building, Room 501A

The Board of Trustees of Western Carolina University (Board) met in regular session on June 14, 2024, in
Room 501A of the H.F. Robinson Administration Building. Chair Greeley called the meeting to order at
9:30 a.m.

ATTENDANCE

The following members of the Board were present:

Present from the Board: Chair Kathy Greeley, Ms. Haden Boliek, Ms. Becky Brown, Mr. Casey Cooper,
Mr. Joe Crocker, Mr. Tim Haskett, Mr. Ken Hughes, Mr. Bob Roberts, and Mr. Aaron Hoyle-Rivera.

The following members of the Board were absent: Mr. Dan Field, Ms. Kathy Harrington, and Mr. Jake
Robinson (joined via Zoom).

Present — Faculty and staff of Western Carolina University:

Chancellor Kelli R. Brown; Dr. Richard Starnes, Provost; Dr. Yancey Gulley, Faculty Senate Chair; Mr.
Zachary Williams, Staff Senate Chair; Ms. Allison Hinson, Alumni Association President (via Zoom); Dr.
Melissa Canady Wargo, Chief of Staff; Mr. Shea Browning, General Counsel; Mr. Mike Byers, Vice
Chancellor for Administration and Finance; Ms. Jamie Raynor, Vice Chancellor for Advancement; Dr.
Sam Miller, Vice Chancellor for Student Affairs; Mr. Craig Fowler, Chief Information Officer; Mr. Alex
Gary, Athletics Director; Ms. Nancy Ford, Director of Employee Relations, Talent Acquisition &
Development, Human Resources and Payroll; Ms. Marie Billie, Interim Chief Diversity Officer; Ms.
Kelly Tornow, Associate General Counsel and Chief Compliance Officer; Ms. Julia Duvall, Senior Media
Relations Coordinator; Ms. Bonnie Adams, Administrative Support Associate; Ms. Melissa Day, Staff
Senator; Ms. Kathy Boland, Staff Senator, and Ms. Jessica Woods, Assistant Secretary to the Board of
Trustees.

Guest Present — Mr. Phil Byers, Board of Governors Member (via Zoom)

WELCOME
Chair Greeley welcomed Governor Byers, the Faculty and Staff Senate Chairs, Alumni Association
President, as well as staff and faculty attending the meeting, via Zoom and joining, via LiveStream.

ROLL CALL
Ms. Woods called the roll of the Board members in attendance. A quorum of the board was present.

SWEARTING-IN OF SGA PRESIDENT
Mr. Aaron Hoyle-Rivera was sworn-in to serve on the Board of Trustees, as SGA President, by Ms.
Woods at the in-person meeting.

ETHICS STATEMENT
Chair Greeley read the Ethics Statement as follows:



“As Chair of the Board of Trustees, it is my responsibility to remind all members of the Board of their
duty under the State Government Ethics Act to avoid conflicts of interest and appearances of conflicts of
interest as required by this Act. Each member has received the agenda and related information for this
Board of Trustees’ meeting. If any Board member knows of any conflict of interest or appearance of
conflict with respect to any matter coming before the Board of Trustees at this meeting, the conflict or
appearance of conflict should be identified at this time.” No conflicts of interest were disclosed.

Chair Greeley reminded the board that the meeting was a public meeting and is being recorded, via the
Zoom platform, and is being livestreamed.

LAND ACKNOWLEDGEMENT

Chair Greeley read the Land Acknowledgement as follows:

“The Western Carolina University campus is situated within the ancestral homelands of the Eastern Band
of Cherokee Indians. At WCU our work seeks to embrace and connect to this Cherokee landscape as we
work to reinforce our mission at WCU. We will work to actively engage our community with the
extraordinary indigenous identity and culture of this special place.”

APPROVAL OF MINUTES

Chair Greeley asked for a motion to approve the minutes of the March 1, 2024, Regular Session, Board of
Trustees meeting (TAB B-1), the minutes of the March 13, 2024, Special Called Meeting of the Board of
Trustees (TAB B-2), and the minutes of the April 5, 2024, Emergency Meeting of the Board of Trustees
(TAB B-3) and the minutes of the May 10, 2024, Special Called Meeting of the Board of Trustees (TAB
B-4). Ms. Brown made a motion to approve the minutes. Mr. Cooper seconded the motion. The minutes
were unanimously approved.

COMMENTS FROM CHANCELLOR KELLI R. BROWN

Chancellor Brown welcomed the Trustees, Executive Council, and the Faculty Senate and Staff Senate
Chairs and Senators who joined the meeting in person, or via livestream or zoom. Chancellor Brown also
welcomed faculty and staff and members of the news media and others who participated, via livestream.

Chancellor Brown welcomed Mr. Aaron Hoyle-Rivera to his first in-person Board of Trustees meeting, as
Western Carolina University’s SGA President.

Chancellor Brown noted that WCU honored its incredible faculty and staff at the annual Faculty and Staff
Excellence Awards. She shared that the May commencement ceremonies were a huge success and it was
a great time getting to celebrate another large class as they graduated. She mentioned that the leaders had
a fantastic week during Western Carolina University’s annual Regional Leadership Tour and were able to
visit so many great places across the region.

Chancellor Brown provided some general campus updates. She shared information on the Catamount
School location and shared that it was determined, for a variety of reasons, that it was best for Catamount
School students, parents, faculty, and staff to relocate on the WCU campus. She extended her
appreciation to Provost Starnes, Vice Chancellor Byers, Dean Winters, Joe Walker, and the army of folks
in Facilities, the College of Education and Allied Professions, and many others across campus who were
pulling out all the stops to make the move happen under such unexpected circumstances and a short time
frame. She also extended her appreciation to Melissa Wargo, Christy Agner, Shea Browning, and Kelly
Tornow, who have spent hours with their counterparts in Raleigh working through Catamount School
issues to ensure that the Catamount School opens on time.



Chancellor Brown shared updates on the new leadership for WCU’s University Communications and
Marketing. She shared that Mr. Rich Price is WCU’s new Chief Marketing and Strategic Partnerships
Officer and that he will continue his critical work in economic development.

She also mentioned that WCU has much to celebrate as the student athletes had an incredible year last
year both athletically and academically. She noted the recognition on May 8™ when the NC House of
Representatives honored WCU’s championship Women’s Soccer Team with recognition on the floor of
the House Chamber in Raleigh for their academic and athletic successes this past year. She shared that
she, Coach Chad Miller, and Director Alex Gary accompanied the team on the House floor for this special
recognition. She extended a special thanks to our Western legislative delegation and to Becky and Frank
Brown. Chancellor Brown noted that at the very good suggestion of Trustee Crocker, she is going to be
organizing a deep dive into Athletics here at WCU and what trends/patterns it might expect over the next
ten years. She noted that WCU must address the facility deficiencies in Athletics and that her
commitment to this is unwavering. She noted that WCU needs to be positioned in the best possible
circumstances to respond to changes being enacted by the NCAA, new rules on student athlete
compensation around Name, Image Likeness usage, shifting conference realignments, and many other
emerging issues. She mentioned that preparation is the key to success as we look to the future.

Chancellor Brown shared Legislative Updates/BOG Updates. She shared that she met with
Appropriations leaders about WCU legislative priorities, including faculty and staff salaries rates,
performance enrollment funding, and needed funds to complete the renovation of the historic Moore
building, as well as WCU’s continuing needs in Athletics. She shared that WCU is also working to
implement the recently approved UNC policy on Equality within the University of North Carolina policy,
known as the DEI policy. She noted that Governor Byers also indicated that WCU expects within the next
few weeks to receive guidance from the System Office that will assist in interpreting this new policy. She
noted that she is confident that this guidance will further inform conversations already occurring with
members of the university’s faculty and staff leadership as well as members of the student body. She
mentioned that her goal as WCU moves towards implementation of the policy is to ensure an inclusive
student, faculty and staff community that is welcoming to all, treats everyone equally, and provides an
environment in which all can be successful academically and professionally. Chancellor Brown noted that
as always, Western Carolina University will continue to offer an excellent education that is accessible and
affordable and an environment in which everyone feels welcomed and included.

Chancellor Brown highlighted some University Accolades including WCU’s summer new student
orientation programs. She also reported that Joseph Stankosky, a WCU student was chosen as a recipient
of a prestigious David L. Boren Scholarship to study abroad, for the third year in a row and that Dr. Brian
Byrd, WCU’s mosquito expert and professor in the environmental health sciences program, along with
Dr. Scott Huffman, professor in WCU’s Department of Chemistry and Physics, were approved for grant
funding from NC Innovation to continue their work in developing tools that utilize spectroscopy to
analyze vibrational signals from mosquitoes.

Chancellor Brown thanked Zachary Williams for his service as Staff Senate Chair and she also thanked
Yancey Gulley for his service as Faculty Senate Chair. Chancellor Brown thanked Allison Hinson for her
service as president of WCU’s Alumni Association Board of Directors the last two years. She thanked
each of them for the support they provided to Western Carolina University.

COMMENTS FROM BOG

Governor Byers provided updates from the UNC System Office. He shared an update on BOG elections,
approved UNC policy on Equality within the University of North Carolina policy (known as the DEI
policy), Chancellor new hires, and BOG Legislative Priorities.



COMMENTS FROM CHAIR

Chair Greeley thanked Governor Byers for his report. She extended her appreciation to the Trustees who
were able to attend the Spring Commencement. She thanked the trustees for being available or the called
meetings between the regular scheduled meetings and for agreeing to be on special committees.

Chair Greeley reminded trustees of the seven (7) Strategic Directives that drive our governance:
Academic Excellence; Student Experience; Inclusive Excellence; Regional Development and
Engagement; Employee Excellence; Responsible Stewardship; and Vision Advancement.

Chair Greeley welcomed new Trustee, Aaron Hoyle-Rivera, as SGA President. She shared that she had
the opportunity to be part of Aaron’s board training and that she is confident that that he will be a very
engaged board member, as well as SGA president.

Chair Greeley noted that she attended the April Foundation Board meeting where they had spirited
conversation of the Fill the Western Sky campaign. She reported that the Board of Trustees is 100% in
commitments to the campaign.

REPORT OF ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE

Chair Greeley recognized Ms. Boliek to give the report of the Academic Affairs and Personnel
Committee. The Academic Affairs and Personnel Committee received one action item to consider, two
discussion items, and one information item in open session and considered one action item in closed
session.

Ms. Boliek shared that the Committee heard the received the Faculty Workload Policy and was
presented by Provost Starnes. The Faculty Workload Policy can be found in TAB C-2 of the Trustee
materials and was recommended to the full board for approval. The motion comes from committee
and does not require a second. The Board approved the Faculty Workload Policy and it was
unanimously approved.

Ms. Boliek reported that Dr. Starnes shared an enrollment updated noting WCU is on track for a good
Fall. She shared that Provost Starnes also reported on policy updates including Foundations of American
Democracy and Academic Program Planning and also shared information on other division happenings,
including the new Masters Entry Program in Nursing, the Engineering expansion, Biltmore Park
renovations, increased pay rates for summer adjuncts, and the hiring of a new Cherokee Center Director.
She noted that Dr. Starnes also provided good news stories about students, faculty, and staff at WCU.

Ms. Boliek shared that Ms. Ford provided the Committee with information on new Fair Labor Standards
Act (FLSA)/Overtime Regulations and potential impacts on WCU. The rule increases the minimum salary
threshold to $43,888 on July 1, 2024 and then to $58,656 on January 1, 2025.

Ms. Boliek shared that the committee was provided information regarding new hires. The new hires can
be found in TAB C-4 of the Trustee materials; 22 faculty appointments and 14 administrative
appointments and 24 athletic appointments.

Ms. Boliek mentioned that the committee has one closed session item to be considered.

REPORT OF ADMINISTRATION, GOVERNANCE, AND TRUSTEESHIP COMMITTEE
Chair Greeley recognized Mr. Cooper to give the report of the Administration, Governance, and
Trusteeship Committee. The Administration, Governance, and Trusteeship Committee considered
five discussion items and three information items.



Mr. Cooper shared that Dr. Miller, Ms. Orr, Ms. Holcombe provided an update on the rollout of the
new FAFSA form (Free Application for Federal Student Aid) and the status of the Catamount
Commitment financial aid program. They outlined the many challenges associated with the new
FAFSA form and the impact this is having on the recruitment cycle. The Catamount Commitment
program was successful in its pilot year and has been extended into the next recruitment cycle. The
information can be found in TAB D-2 of the Trustee materials.

Mr. Cooper shared that Dr. Miller and Mr. Cauley provided an update on new student recruitment. Mr.
Cauley discussed the negative impact of the FAFSA challenges on the incoming freshman class and other
trends, including “non-consumerism™ and the declining number of male students, impacting fall
enrollment. Mr. Cauley provided an estimate of overall enroliment expected for Fall 2024. The
information can be found in TAB D-3 of the Trustee materials.

Mr. Cooper mentioned that Mr. Gary provided the Athletics Division Overview. Mr. Gary presented an
overview of WCU Athletics annual goals update, student-athlete academic performance, competitive
success, ESPN viewership, exposure, and a summary of the NCAA landscape and its expected impact on
the Athletics budget. The committee also notes a suggestion from Trustee Crocker for the Chancellor to
conduct a ten-year outlook of Athletics and provide additional feedback to the Board this calendar year.
The Athletics Division Overview can be found in TAB D-4 of the Trustee materials.

Mr. Cooper shared that Ms. Tornow reported on the annual Western Carolina University Intercollegiate
Athletics Survey Report for 2022-2023. Ms. Tornow compiled information provided by the Division of
Academic Affairs and the Division of Athletics to respond to the UNC Board of Governors’ annual
request for Intercollegiate Athletics student and financial information. The report has been approved by
the Chancellor and has been provided to the UNC Board of Governors. The Athletics Survey Report for
2022-2023 can be found in TAB D-5 of the Trustee materials.

Mr. Cooper reported that Dr. Sam and Mr. Hughes provided an overview of registered student
organizations (RSOs). They outlined the process for creation of new student organizations and a summary
of the different categories of current RSOs. Their report can be found in TAB D-6 of the Trustee
materials.

Mr. Cooper shared that the committee was provided with three informational items: Legislative
Update (TAB D-7); Division of Advancement Update (TAB D-8); and Board of Trustees Meeting
Schedule (TAB D-9) in the Trustee materials.

REPORT OF FINANCE AND AUDIT COMMITTEE

Chair Greeley recognized Mr. Haskett to give the report of the Finance and Audit Committee.

The Finance and Audit Committee considered one action item, three discussion items, and received
three information items.

Mr. Haskett shared that the committee heard from Mr. Malloy and he provided an update on the status of
the FY24 audit plan, and presented the proposed FY25 risk-based audit plan which was developed
through the identification of key risks and allocation of available audit resources. Information was
obtained through interviews conducted with Executive Council members, university administrators, and
selected members of management. Various types of risks were considered including Academic,
Compliance, Financial, Operational, Reputational, and Strategic. Also, risks facing higher education in
general were considered. The committee recommended the proposed 2024-25 Internal Audit Plan to the
full board for approval. The motion comes from committee and does not require a second. The board



approved the 2024-25 Internal Audit Plan as presented in Tab E-2 of the Trustee material and it was
unanimously accepted.

Mr. Haskett shared that the Committee heard from Ms. Tornow regarding the Compliance and Enterprise
Risk Management Plan and Update. Ms. Tornow updated the committee on the 2023-2024 compliance
topic, which was the protection of minors on campus, and explained that the compliance focus for 2024-
2025 will be conflicts of interest. Ms. Tornow outlined steps the University has taken to increase
collaboration around campus for issues involving minors and explained that the university’s conflict of
interest process is moving to an electronic system, which will improve compliance and mitigate risk in
that area. She also detailed the enterprise risk management process for the University and presented the
list of the top University risks and top UNC System risks. The Compliance and Enterprise Risk
Management Plan presentation can be found in Tab E-4 of the Trustee materials.

Mr. Haskett reported that Ms. Hopkins presented to the Committee an update regarding the newly
released 2024 Title IX Regulations. She highlighted key changes regarding scope, applicability,
mandatory employee training, reporting and response procedures, and pregnancy and related
conditions. Ms. Hopkins outlined the Title IX team’s strategy for implementing these changes by the
August 1, 2024 deadline. This strategy includes revising internal policies and procedures, developing a
virtual training module with tracking capabilities, and executing a communication plan to inform the
campus community. The 2024 Title IX Regulations can be found in Tab E-5 of the Trustee material.

Mr. Haskett noted that Mr. Walker provided an update on the status of many Capital Projects on campus,
including: Apodaca Science Building — Hunter Stair and Quad; Moore Building Renovation & Joyner
Drive; Athletic Facility Improvements; Norton Intramural Fields; and various other Repair and
Renovation Projects. The information can be found in Tab E-6 of the Trustee material.

Mr. Haskett shared that the committee also received three informational items. The FY 24 Internal Audit
Plan Summary (TAB E-7); the Audit Reports Issued Current Quarter (TAB E-8); and the 2022 Facilities
Inventory and Utilization Study (TAB E-9) of the Trustee material.

STUDENT GOVERNMENT ASSOCIATION PRESIDENT INFORMATION REPORT

Chair Greeley recognized Mr. Aaron Hoyle-Rivera to give the SGA President Information Report. Mr.
Hoyle Rivera shared information on the Executive Branch, Legislative Branch and Judicial Branch. Mr.
Hoyle-Rivera also provided External Updates and Recent Projects. (SGA REPORT IS IN REPORT
MATERIALS ON FILE).

FACULTY SENATE INFORMATION REPORT

Chair Greeley recognized Dr. Gulley to give the Faculty Senate Report. Dr. Gulley shared a summary of
some of the work of Faculty Senate and the general faculty of Western Carolina University. He shared
information on general faculty focus during Academic Year 2023-2024. Dr. Gulley also shared highlights
from Academic Year 2023-2024 including Academic Policy and Review Council, Collegial Review
Council, Faculty Affairs Council, and Rules Committee. Dr. Gulley also shared Parting Thoughts from
2023-2024 as Chair of the Faculty and Looking Forward for Academic Year 2024-2025. He also shared
Highlights of Faculty Accomplishments. (FACULTY SENATE REPORT IS IN REPORT MATERIALS
ON FILE).

STAFF SENATE INFORMATION REPORT

Chair Greeley recognized Mr. Williams to give the Staff Senate Report. Mr. Williams provided staff
senate updates including Committee Updates for the Governance Committee, Human Resources
Committee, Scholarship and Professional Development Committee, Staff Engagement Committee, and
UNC System Staff Assembly. (STAFF SENATE REPORT IS IN REPORT MATERIALS ON FILE).



ALUMNI ASSOCIATION INFORMATION REPORT

Chair Greeley recognized President Hinson to give the Alumni Association Report. President Hinson
shared the WCU Alumni Association Board Report. President Hinson shared updates from the
nomination committee, advancement committee, and engagement committee. President Hinson also
shared information on leadership change, including Mr. John Connet as President-elect. (ALUMNI
ASSOCIATION REPORT IS IN REPORT MATERIALS ON FILE.)

CLOSED SESSION

Chair Greeley asked for a motion to go into closed session. Mr. Cooper made a motion to go into closed
session to prevent the disclosure of privileged or confidential information, or information not considered a
public record pursuant to 8 NCGS 143-318.11 (a)(2), (a)(3), and (a)(6) as described on the June 14, 2024,
Board of Trustees of Western Carolina University Closed Session Agenda. The motion was seconded by
Mr. Crocker. The motion was unanimously approved by the board.

Chair Greeley asked for Chancellor Brown, Provost Starnes, Mr. Byers, Dr. Wargo, Ms. Ford, and Mr.
Browning to remain for closed session. Discussion followed on the Closed Session agenda items.

RESUMPTION OF OPEN SESSION

Chair Greeley asked for a motion to return to Open Session. Mr. Crocker made the motion to return to
Open Session. The motion was seconded by Ms. Brown. The board unanimously approved to return to
Open Session.

Academic Affairs and Personnel Committee Recommendation Regarding Catherine Brewer Smith
Endowed Professorship

Chair Greeley recognized Ms. Boliek to present the proposed recommendation of the Academic Affairs
and Personnel Committee Regarding Catherine Brewer Smith Endowed Professorship, as discussed in
Closed Session, which can be found in TAB CCS-2 of the Trustee material. Ms. Boliek presented the
proposed recommendation of the Academic Affairs and Personnel Committee Regarding Catherine
Brewer Smith Endowed Professorship. The Academic Affairs and Personnel Committee recommended to
the full board the approval of the Catherine Brewer Smith Endowed Professorship. The motion comes
from committee and does not require a second. The approval of the Catherine Brewer Smith Endowed
Professorship was unanimously approved.

Appointment and Compensation of a SAAO position exempt from the North Carolina Human
Resources Act

Chair Greeley recognized Chancellor Brown for comments and discussion of the appointment and
compensation of the Chief Information Officer, as discussed in Closed Session. Chancellor Brown
presented the proposed appointment and compensation of the Chief Information Officer. Chair Greeley
asked for a motion to approve the appointment and compensation of the Chief Information Officer. Mr.
Roberts seconded the motion. The appointment and compensation of Chris Williams, as Chief
Information Officer, was unanimously approved.

Trustees’ Award Remarks and Presentation

Chair Greeley and Chancellor Brown provided remarks and presented the Trustees’ Award. Chair Greeley
shared that the Board of Trustees of Western Carolina University recognizes this exemplary service with
an award that is given solely at the discretion of the board. Chair Greely and Chancellor Brown
recognized Mr. Craig Fowler with the WCU Board of Trustees’ Award. Chair Greeley read the
Proclamation for the Trustees” Award.

ADJOURNMENT
Chair Greeley adjourned the Board of Trustees meeting at 11:48 a.m.



