TAB B-1

REGULAR MEETING OF THE BOARD OF TRUSTEES
OF WESTERN CAROLINA UNIVERSITY
December 13, 2024
9:30 a.m.

H.F. Robinson Administration Building, Room 501A

The Board of Trustees of Western Carolina University (Board) met in regular session on December 13,
2024, in Room 501A of the H.F. Robinson Administration Building. Chair Cooper called the meeting to
order at 9:30 a.m.

ATTENDANCE

The following members of the Board were present:

Present from the Board: Chair Casey Cooper, Ms. Becky Brown, Mr. Joe Crocker, Mr. Dan Field, Mr.
Jon Hardister, Mr. Tim Haskett, Mr. Ken Hughes, Mr. Bob Roberts, Mr. Jake Robinson, Ms. Susan
Strum, and Mr. Aaron Hoyle-Rivera.

The following members of the Board were absent: Ms. Haden Boliek and Ms. Kathy Harington

Present — Faculty and staff of Western Carolina University:

Chancellor Kelli R. Brown; Dr. Richard Starnes, Provost; Dr. Mariana Da Costa, Faculty Senate Chair;
Ms. Melissa Day, Staff Senate Chair; Mr. John Connet, Alumni Association President, Dr. Melissa
Canady Wargo, Chief of Staff; Mr. Shea Browning, General Counsel; Mr. Ben Pendry, Vice Chancellor
for Advancement; Dr. Sam Miller, Vice Chancellor for Student Affairs; Mr. Mike Byers, Vice Chancellor
of Administration and Finance; Mr. Chris Williams, Chief Information Officer; Mr. Alex Gary, Athletics
Director; Dr. Cory Causby, Associate Vice Chancellor for Human Resources and Payroll; Ms. Julia
Duvall, Senior Media Relations Coordinator; Ms. Catherine MacCallum, Staff Senator; Ms. Jenny
Stewart, Staff Senator; Dr. Yancey Gulley, Faculty Senator; Dr. Paul Yanik, Faculty Senator; Ms. Annie
Wilson, Faculty Senator; Mr. Bruce Barker, Chief Purchasing Officer; Mr. Rich Price, Chief Marketing
and Strategic Partnerships Officer; and Ms. Jessica Woods, Assistant Secretary to the Board of Trustees.

WELCOME
Chair Cooper welcomed the Faculty and Staff Senate Chairs, Alumni Association President, as well as
staff and faculty attending the meeting, via Zoom and joining, via LiveStream.

ROLL CALL
Ms. Woods called the roll of the Board members in attendance. A quorum of the board was present.

SWEARING-IN OF NEW BOARD OF TRUSTEES MEMBER
Ms. Susan Strum was sworn-in to serve on the Board of Trustees by Ms. Woods at the in-person meeting.

ETHICS STATEMENT

Chair Cooper read the Ethics Statement as follows:

“As Chair of the Board of Trustees, it is my responsibility to remind all members of the Board of their
duty under the State Government Ethics Act to avoid conflicts of interest and appearances of conflicts of
interest as required by this Act. Each member has received the agenda and related information for this
Board of Trustees’ meeting. If any Board member knows of any conflict of interest or appearance of



conflict with respect to any matter coming before the Board of Trustees at this meeting, the conflict or
appearance of conflict should be identified at this time.” No conflicts of interest were disclosed.

Chair Cooper reminded the board that the meeting was a public meeting and is being recorded, via the
Zoom platform, and is being livestreamed.

LAND ACKNOWLEDGEMENT

Secretary Joe Crocker read the Land Acknowledgement as follows:

“The Western Carolina University campus is situated within the ancestral homelands of the Eastern Band
of Cherokee Indians. At WCU our work seeks to embrace and connect to this Cherokee landscape as we
work to reinforce our mission at WCU. We will work to actively engage our community with the
extraordinary indigenous identity and culture of this special place.”

APPROVAL OF MINUTES

Chair Cooper asked for a motion to approve the minutes of the September 6, 2024, Regular Session
meeting (TAB B-1), the minutes of the October 3, 2024 Emergency Meeting (TAB B-2), and the minutes
of the November 1, 2024 Board of Trustees Retreat (TAB B-3). Mr. Hardister made a motion to approve
the minutes. Mr. Crocker seconded the motion. The minutes were unanimously approved.

COMMENTS FROM CHANCELLOR KELLI R. BROWN

Chancellor Brown welcomed the Trustees, Executive Council, and the Faculty Senate and Staff Senate
Chairs and Senators who joined the meeting in person, or via livestream or zoom. Chancellor Brown also
welcomed faculty and staff and members of the news media and others who participated, via livestream.

Chancellor Brown extended thanks to Mr. Bruce Barker and his team in Purchasing and Accounts
Payable. Chancellor Brown highlighted Purchasing and Accounts Payable. She shared information
regarding the UNC System dealing with a wave of concern about the misuse of purchasing and travel
cards — called P-cards and T-cards. She shared that with appropriate controls, these cards have
significantly reduced the number of staff necessary to conduct the daily business of the University and
have reduced human error through reliance on paper-based, manual processes. She shared that WCU has
done a superb job in implementing and monitoring the P- and T-Card processes in a manner that has
allowed us to maximize the benefits and to minimize the risk. She shared that WCU has many checks and
balances in place to reduce risk, including using a third-party auditor that uses Al to flag potentially
problematic card charges on the front end, to make sure employees don’t have compliance issues around
purchasing cards.

Chancellor Brown provided a Hurricane Helene Impact Update. She shared that it had been over two
months since Hurricane Helene tore through Western North Carolina and the surrounding region, but the
effects of the historic storm will be felt for months and years to come. She noted that WCU has been and
will continue to work to lessen some of the burden on impacted students and families visiting and
applying to college. She mentioned that WCU’s disaster response funds to financially assist its students
and employees facing hardships because of Hurricane Helene are still active. She shared the total number
of students and employees that have received support because of Hurricane Helene. She encouraged
board members to continue to share the donation links and support WCU’s faculty, staff, and students.

Chancellor Brown provided a Board of Governors Update. She mentioned that at the most recent UNC
Board of Governors meeting, the Board discussed their plans for 2025 which include reevaluating the
transfer process between universities that should make the process easier for students, improvement plans
for the laboratory schools, establishing best practices for campus processes around student conduct, and
potentially developing baseline cyber security standards across the System. She also noted that the Board
also discussed the need for nurses across the state and talked about plans for more support to nursing



programs in rural and underserved areas. Chancellor Brown shared that UNC President, Peter Hans,
recognized WCU as the recent recipient of a grant to expand nursing programs in rural areas.

Chancellor Brown provided an update on Research, Scholarships, and Grant Funding. She shared that in
maintaining her commitment to trustees to review key performance metrics at each Trustee meeting, she
reviewed the amount of research, scholarships, and grant funding WCU has received this year. She shared
that frequently, the research done by WCU faculty and students is essential to its mission of regional
outreach and support and shared some examples of research. Chancellor Brown noted that WCU has
continued to improve its awards of external grant funds over the past five years and shared the total
amount awarded. She shared that she continues to work with the Provost to direct Chancellor’s
discretionary dollars to advance the research activity of WCU’s Faculty and Staff for the benefit of
WCU'’s mission. She noted that a committee co-chaired by Drs. Vicki Szabo and John Hildreth have been
drafting a strategic plan to map the University’s approach to Research, Scholarship, and Creative Activity
for the next decade and that over the next three years, they are committing $750,000 in one-time funds for
implementation of the committee’s plan, funds that will support additional awards of the Provost’s
Scholarship Development Grants, broader support from the Chancellor’s Travel Fund, seed money and
training opportunities for sponsored research, and other types of support.

Chancellor Brown shared University Accolades with the board. She highlighted a few things happening at
Western Carolina University, including Forbes, the Brinson Honors College Cullowhee Partners in Peace
proposal, and a $1 million pledge by Phillips and Jordan Inc. toward athletics facilities — specifically
upgrades to E.J. Whitmire Stadium — if the Catamount Club reaches a total of 2,000 members by June 30,
2025.

Chancellor Brown thanked the board for their support and commitment they provide to Western Carolina
University.

COMMENTS FROM CHAIR

Chair Cooper thanked Chancellor Brown for her report. He reminded the trustees of their purpose to the
board to continue their focus, in an advisory capacity, on the University’s seven Strategic Directives
including: Academic Excellence; Student Experience; Inclusive Excellence; Regional Development and
Engagement; Employee Excellence; Responsible Stewardship; and Vision Advancement.

Chair Cooper mentioned that campus leadership has been hard at work advancing the University across
all seven of these directives. He noted the progress made around risk management related to WCU’s
purchasing card and travel card processes is an outstanding example of Responsible Stewardship and
extended gratitude and recognition from the Board to Mr. Bruce Barker and his team in Purchasing and
Accounts Payable for their attentiveness and diligence in minimizing risk and maximizing benefit to the
University.

Chair Cooper reminded the board of the WCU Economic Impact Analysis discussion and reminded the
board that WCU continues to make progress towards equal opportunity and inclusive excellence in its
workforce and employee excellence is certainly embodied in the recognition by Forbes of WCU as a
national “Dream Employer”. He also mentioned the information focusing on total student experience and
that WCU continues to exceed expectations on achieving philanthropic support of its vision. Chair
Cooper thanked Chancellor Brown and her team.

Chair Cooper recognized the efforts of the many people in the room and across campus in the campus
response to Hurricane Helene in September. He shared that by most objective metrics, WCU’s campuses
were spared the worst of Helene’s fury, but the reality for many of our faculty, staff, and students was not



as positive. Chair Cooper and Chancellor Brown mentioned that WCU’s people have rallied in impressive
ways to help the region recover. Chair Cooper extended his thanks to state officials that have been
generous with their support and assistance, and shared that he is proud of the support offered by the
emergency funds established for WCU students and faculty/staff.

He reminded the trustees of the Fall 2024 Commencement: December 14" and the first meeting in the
new year: March 6-7%, 2025.

Chair Cooper asked Trustee Jake Robinson to share his WCU Story.

REPORT OF ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE

Chair Cooper recognized Mr. Robinson to give the report of the Academic Affairs and Personnel
Committee. The Academic Affairs and Personnel Committee received two action items to consider, two
discussion items and one_information item.

Mr. Robinson shared that the Committee received the Academic Program Review Policy and was
presented by Provost Starnes. The Academic Program Review Policy can be found in TAB C-2 of the
Trustee materials and was recommended to the full board for approval. The motion comes from the
committee and does not require a second. The Board approved the Academic Program Review Policy
and it was unanimously approved.

Mr. Robinson shared that the Committee received the proposed changes to the Mountaintop
Distinguished Professorship and was presented by Provost Starnes. The proposed changes to the
Mountaintop Distinguished Professorship can be found in TAB C-3 of the Trustee materials and was
recommended to the full board for approval. The motion comes from the committee and does not
require a second. The Board approved the proposed changes to the Mountaintop Distinguished
Professorship, and it was unanimously approved.

Mr. Robinson shared that Dr. Starnes provided the Provost’s Report He noted that Provost Starnes shared
an enrollment update noting that he remained optimistic for both Spring and Fall. Mr. Robinson
mentioned that Provost Starnes also reported on several initiatives underway in Academic Affairs
including the implementation of recent policy updates (to include Faculty Workload Reporting and Post-
Tenure Review). He also shared that Dr. Starnes provided some good news stories about students, faculty
and staff at WCU.

Mr. Robinson shared that Dr. Causby provided the Committee with WCU’s 2024 EEO Summary Report
(TAB C-4) noting that overall racial/ethnic minority representation in the workforce is currently 11%:
13.7% for Faculty and 9.6% for staff. Female representation is 51.1%. Veterans’ representation is 3.0%
and Individuals with Disabilities is 14.4%.

Mr. Robinson shared that the committee provided information regarding new hires in TAB C-5 of the
Trustee materials; 26 administrative appointments and 5 athletic appointments.

REPORT OF ADMINISTRATION, GOVERNANCE, AND TRUSTEESHIP COMMITTEE
Chair Cooper recognized Ms. Brown to give the report of the Administration, Governance, and
Trusteeship Committee. The Administration, Governance, and Trusteeship Committee considered
two action items, five discussion items, and one information item.



Ms. Brown shared that Ms. Christy Agner, Deputy Chief of Staff & External Relations Director,
provided the 2025 Legislative Advocacy Priorities. This agenda comprises the priority requests to be
presented to members of the NC General Assembly beginning in the 2025 long session that begins in
January. The detailed information can be found in TAB D-2 of the Trustee materials and was
recommended to the full board for approval. The motion comes from the committee and does not
require a second. The Board approved the 2025 Legislative Advocacy Priorities and was unanimously
approved.

Ms. Brown shared that Mr. Phil Cauley, Associate Vice Chancellor for Undergraduate Enrollment,
presented the WCU Undergraduate Admissions Special Consideration Exception Policy. The detailed
information can be found in TAB D-3 of the Trustee materials and was recommended to the full
board for approval. The motion comes from the committee and does not require a second. The Board
approved the WCU Undergraduate Admissions Special Consideration Exception Policy and was
unanimously approved.

Ms. Brown shared that Dr. Melissa Wargo, Chief of Staff, provided an overview of the Trustee
Appointment Process for both the UNC Board of Governors and the NC General Assembly. The
detailed information can be found in TAB D-4 of the Trustee materials.

Ms. Brown shared that Dr. Kim Gorman, Associate Vice Chancellor for Student Affairs, Health &
Wellness; Mr. Brandon MacCallum, Director of Campus Recreation & Wellness; and Ms. Claire Allison,
Assistant Director of Health & Wellness Education provided an overview of how WCU is enhancing
student community with health and wellness. The many club activities students participated in 2023-2024
was provided as an example of the support system encouraged by WCU. The detailed report can be
found in TAB D-5 of the Trustee materials.

Ms. Brown mentioned that Mr. Alex Gary, Director of Athletics, provided an update on the impact of
NCAA changes on WCU?’s athletics budget, the benefits of “Opting In” or “Not Opting In”, and a
summary of Fall accomplishments. Mr. Gary noted that universities have the option to choose the opt-in
or opt-out option on a yearly basis. Mr. Gary provided information surrounding the Cullowhee Collective
and explained it was established to assist Catamount student-athletes in cultivating and securing name,
image, and likeness (NIL) opportunities. The detailed information can be found in TAB D-6 of the
Trustee materials.

Ms. Brown shared that Mr. Ben Pendry, Vice Chancellor for Advancement, provided the Annual
Advancement report and Division overview. Mr. Pendry provided a report on the status of the Student
Affairs Emergency fund of 656 gifts, $217,198.24 donations received as of November 18, 2024. The
Employee Emergency Assistance fund has received 213 gifts and $144,406.50 donations as of November
18, 2024. WCU donors shattered fundraising record with more than $35.8 million raised in FY24. Giving
Tuesday refocused around Catamount Club & Athletics priorities and received $5.9 million in gifts and
commitment to all funds which resulted in 1575 gifts from 1509 donors. Mr. Pendry provided a campaign
summary by reporting the campaign total was presently at $88.5 million. The detailed information can be
found in TAB D-7 of the Trustee materials.

Ms. Brown noted that the 5" discussion agenda item on Marketing and Communications was postponed
until the March 2025 meeting in the interest of time.



Ms. Brown mentioned that the committee also received one informational item: Board of Trustees
Meeting Schedule (TAB D-9).

REPORT OF FINANCE AND AUDIT COMMITTEE

Chair Cooper recognized Mr. Haskett to give the report of the Finance and Audit Committee.
The Finance and Audit Committee considered six action items, one discussion item, and received
three information items.

Mr. Haskett shared that a slate of changes to Tuition, Fees, Rates, and Surcharges for 2025-26 was
proposed by Mr. Mike Byers and shared that the recommendations were the same as those reviewed
at the Board of Trustees Retreat in November. The changes can be found in TABs E2 and E-2A of the
Trustee material and was recommended to the full board for approval. The motion comes from the
committee and does not require a second. The Board approved the changes to Tuition, Fees, Rates,
and Surcharges for 2025-26 and was unanimously approved.

Mr. Haskett shared that the Committee heard from Mr. Gary Malloy, who presented the revised
Internal Audit Charter. The revised Internal Audit Charter can be found in Tabs E-3 and E-3A of the
Trustee material. The Internal Audit Charter was revised because of new Internal Auditing Standards
issued by the Institute of Internal Auditors. The new Standards become effective January 9, 2025. The
revised Internal Audit Charter was recommended to the full board for approval. The motion comes
from the committee and does not require a second. The Board approved the revised Internal Audit
Charter and was unanimously approved.

Mr. Haskett shared that Mr. Malloy also presented a revised Finance and Audit Committee Charter.
The revised Finance and Audit Committee Charter can be found in Tab E-4 and E-4A of the Trustee
material. The Finance and Audit Committee Charter was revised because of new Internal Auditing
Standards issued by the Institute of Internal Auditors. The new Standards become effective January 9,
2025. The revised Finance and Audit Committee Charter was recommended to the full board for
approval. The motion comes from the committee and does not require a second. The Board approved
the revised Finance and Audit Committee Charter and was unanimously approved.

Mr. Haskett shared that Mr. Joe Walker presented the proposed design for the Athletic Facility
Improvement Project for the West Side Stands. The design can be found in Tab E-5 of the Trustee
materials. He noted that plans and specifications for major capital improvement projects must be
approved by the University’s Board of Trustees. The proposed design for the Athletic Facility
Improvement Project for the West Side Stands was recommended to the full board for approval. The
motion comes from the committee and does not require a second. The Board approved the proposed
design for the Athletic Facility Improvement Project for the West Side Stands and was unanimously
approved.

Mr. Haskett shared that Mr. Mike Byers recommended that the Board authorize the demolition of
structures that can be found in Tab E-6 of the Trustee materials. He noted that this work is a
component of the Athletic Facility Improvement Project. Although these are small structures, they
are listed as State of North Carolina buildings and must receive proper approval before being razed.
The proposed disposition of property was recommended to the full board for approval. The motion
comes from the committee and does not require a second. The Board approved the proposed
disposition of property and was unanimously approved.



Mr. Haskett shared that Mr. Mike Byers also recommended that the Board authorize debt Issuance
and property acquisition for the Athletics Facility Improvement Project and Noble Hall that can be
found in Tab E-7 of the Trustee materials. He noted that this will allow administration to pursue
financing for the $30 million of student fee supported debt for Athletic Facilities and acquiring Noble
Hall for $28.5 million through debt supported by rents received. The Debt Authorization/Acquisition
of Property for the Athletics Facility Improvement Project and Noble Hall was recommended to the
full board for approval. The motion comes from committee and does not need a second. The Board
approved debt authorization/acquisition of property for the Athletics Facility Improvement Project
and Noble Hall and was unanimously approved.

Mr. Haskett mentioned that Mrs. Deidre Hopkins presented to the Committee the annual Title IX and
Student Conduct Report, which can be found in Tab E-8 of the Trustee material and reported that
numbers are up from previous years due to several reasons: 1) we have created a culture where
students and employees know how and where to report an incident, 2) students feel comfortable
reporting conduct and trust the process, and 3) they know the university takes all reports seriously and
cares for the safety and wellbeing of our campus community. He noted that the Title 1X Office rolled
out the new Title IX Regulations on August 1, 2024, and discussed the new mandatory reporting and
training requirements for employees. The Title IX Office continues to promote the Safe @ WCU
website as well as offering training to promote awareness of Title IX and Sexual Misconduct.

Mr. Haskett shared that the committee also received three informational items. The FY25 Internal Audit
Plan Status Update and the Recently Issued Audit Reports can be found in Tabs E-9 and E-10 of the
Trustee materials and the Capital Projects Update can be found in Tab E-11 of the Trustee materials.

STUDENT GOVERNMENT ASSOCIATION PRESIDENT INFORMATION REPORT

Chair Greeley recognized Mr. Aaron Hoyle-Rivera to give the SGA President Information Report. Mr.
Hoyle-Rivera shared information on the Executive Branch, Legislative Branch and Judicial Branch. Mr.
Hoyle-Rivera also provided UNC ASG Updates. (SGA REPORT IS IN REPORT MATERIALS ON
FILE).

STAFF SENATE INFORMATION REPORT

Chair Cooper welcomed Ms. Melissa Day to her first meeting and recognized her to give the Staff Senate
Report. Ms. Day provided Staff Senate Updates including Homecoming and gratitude for shift-workers.
Ms. Day provided Committee Updates and a UNC Staff Assembly Update. (STAFF SENATE REPORT
IS IN REPORT MATERIALS ON FILE).

FACULTY SENATE INFORMATION REPORT

Chair Cooper recognized Dr. Da Costa to give the Faculty Senate Report. Dr. Da Costa shared post-
Hurricane Helene updates including key challenges and needs (access to basic necessities, childcare
challenges, mental and emotional support, housing and infrastructure, transportation and internet access,
and support for volunteer first responders). Dr. Da Costa also shared the University Leadership’s
Exceptional Response. Dr. Da Costa shared Faculty Senate Council Updates, Faculty Exit Interviews
Summary, and a Summary of some of the Faculty Senate actions and accomplishments. (FACULTY
SENATE REPORT IS IN REPORT MATERIALS ON FILE).

ALUMNI ASSOCIATION INFORMATION REPORT

Chair Cooper recognized President Connett to give the Alumni Association Report. President Connett
shared the Alumni Association Board Report. He shared that the WCU alumni have been working side by
side to help neighbors throughout the response to Hurricane Helene. He shared that the Alumni Board had
to postpone its fall meeting to November due to the hurricane. He mentioned that the board established a
formal alumni society for former members of the Pride of the Mountains Marching Band called the Long



Purple Line Club. He noted that they also moved forward with assigning board members to
subcommittees supporting regional work. He mentioned that several board members volunteered to
recognize parent and family donors during the Family Weekend and WCU Legacy Pinning breakfast. He
also shared that he is working to ensure that the alumni association does everything it can to support the
university’s athletic needs and partnered with the Advancement Office around WCU’s Giving Tuesday
efforts (ALUMNI ASSOCIATION REPORT IS IN REPORT MATERIALS ON FILE.)

CLOSED SESSION

Chair Cooper asked for a motion to go into closed session. Ms. Brown made a motion to go into closed
session to prevent the disclosure of privileged or confidential information, or information not considered a
public record pursuant to 8§ NCGS 143-318.11 (a)(2), (a)(3), and (a)(6), as described on the December 13,
2024, Board of Trustees of Western Carolina University Closed Session Agenda. The motion was
seconded by Mr. Crocker. The motion was unanimously approved by the board.

Chair Cooper asked Chancellor Brown, Provost Starnes, Dr. Miller, Mr. Byers, Mr. Pendry, Dr. Wargo,
and Mr. Browning to remain for closed session. Discussion followed on the Closed Session agenda items.

RESUMPTION OF OPEN SESSION

Chair Cooper asked for a motion to return to Open Session. Mr. Crocker made the motion to return to
Open Session. The motion was seconded by Mr. Hardister. The board unanimously approved to return to
Open Session.

ADJOURNMENT
Chair Cooper adjourned the Board of Trustees meeting at 12:10 pm.



