
TAB B-2 
 

BOARD OF TRUSTEES OF WESTERN CAROLINA UNIVERSITY RETREAT  
 
Cherokee Indian Hospital, Cherokee, NC                                November 1, 2024  
 

 
The Board of Trustees of Western Carolina University (Board) met for the Board of Trustees Retreat on 
October 31-November 1, 2024 at the Cherokee Indian Hospital in Cherokee. NC. Chair Cooper welcomed 
everyone to the retreat and called the meeting to order at 9:00 a.m.  
 
Friday, November 1, 2024  
 
Attendance:  
The following members of the Board were present: Chair Casey Cooper, Ms. Haden Boliek, Ms. 
Becky Brown, Mr. Joe Crocker, Mr. Dan Field, Mr. Jon Hardister, Mr. Tim Haskett, Mr. Ken Hughes, 
Mr. Bob Roberts, Mr. Jake Robinson, and Mr. Aaron Hoyle-Rivera.   
 
The following members of the Board were absent: Ms. Kathy Harrington and Ms. Susan Strum. 
 
Guests Present: SoCon Commissioner Michael Cross; Dr. Cory Causby, Vice Chancellor for Human 
Resources; Dr. Terri Durbin, Associate Professor, Director, School of Nursing; and Ms. Jennifer Peterson, 
CIHA Staff  
 
Present - Faculty and Staff of Western Carolina University: Chancellor Kelli R. Brown, Dr. Richard 
Starnes, Provost and Vice Chancellor for Academic Affairs; Mr. Shea Browning, General Counsel; Dr. 
Melissa Wargo, Chief of Staff; Mr. Mike Byers, Vice Chancellor for Administration and Finance; Dr. 
Sam Miller, Vice Chancellor for Student Affairs; Mr. Chris Williams, Chief Information Officer; Mr. Ben 
Pendry, Vice Chancellor for Advancement; Mr. Alex Gary, Director of Athletics; and Ms. Jessica Woods, 
Assistant Secretary to the Board of Trustees.  

Welcome and Introductions  
Chair Cooper welcomed the Trustees and Executive Council. He thanked the trustees for taking the time 
to attend the retreat.  
 
Roll Call 
Ms. Woods called the roll of the Board members in attendance.  A quorum of the board was present. 
 
Ethics Statement  
Chair Cooper read the Ethics Statement as follows: 
“As Chair of the Board of Trustees, it is my responsibility to remind all members of the Board of their 
duty under the State Government Ethics Act to avoid conflicts of interest and appearances of conflicts of 
interest as required by this Act.  Each member has received the agenda and related information for this 
Board of Trustees’ meeting.  If any Board member knows of any conflict of interest or appearance of 
conflict with respect to any matter coming before the Board of Trustees at this meeting, the conflict or 
appearance of conflict should be identified at this time.” No conflicts of interest were disclosed.  
 
Chair Cooper reminded the board that the meeting was a public meeting , but was not being live streamed 
or recorded, and did not have any participants joining the BOT Retreat on Zoom. Chair Cooper shared 



that trustees would hear information and updates from WCU Leadership, faculty, and staff and have 
plenty of opportunity to ask questions.  
 
Chair Cooper shared that the WCU Board Assessment survey is conducted every other year, and the 
survey was conducted in 2024. Chair Cooper mentioned that he would be providing the self-assessment 
results and would discuss the board of trustees’ roles and responsibilities. Chair Cooper noted that he 
appreciated the dedication that each trustee brings to the board.  
 
Southern Conference Update 
Chair Cooper recognized Commissioner Michael Cross and Mr. Alex Gary for the Southern Conference 
Update. Commissioner Cross provided an update on the Southern Conference including the 2024-25 
SoCon Priorities, Division 1 structure, Recommended NCAA Division 1 Framework, and Institutional 
Rationale for Athletics. Commissioner Cross also shared information on the NCAA Antitrust Settlement 
and information on Opting into the NCAA Settlement. Discussion followed.  
 
Athletics Task Force Update  
Chair Cooper recognized Mr. Mike Byers and Mr. Alex Gary for the update from the Athletics Task 
Force. Joshua Lassiter, Financial Advisor shared information on the Task Force Charge and Membership; 
Forecast Methodology and Scenario Assumptions; Financial Forecasts and Related Observations; and 
Next Steps. Discussion followed.  
 
Nursing Clinical Preceptor Program (CIHA/WCU) 
Chair Cooper recognized Dr. Terry Durbin and Ms. Jennifer Peterson, CIHA staff, to provide the Nursing 
Clinical Preceptor Program Update. Ms. Peterson shared information on the program. Discussion 
followed.  
 
What Drives You? 
Chair Cooper asked trustees to share their WCU story and asked what drives them to be Board of Trustees 
members. Several trustees shared their story. Chair Cooper provided a review of board roles and 
responsibilities. 
 
Tuition and Fees and Q&A 
Chair Cooper recognized Mr. Mike Byers and Dr. Sam Miller for the Tuition and Fees update. Mr. Byers 
provided information on the Proposed FY 2025-26 Tuition and Fees Listing. He discussed the actual FY 
24-25 Annual Amount and Proposed FY 25-26 Annual Amount for Tuition, Mandatory Fees, Total 
Tuition and Mandatory Fees, Special Tuition Rates, Program Fees, and Application Fees. Discussion 
followed.  
 
2024 UNC Engagement Survey and Q&A  
Chair Cooper recognized Dr. Cory Causby for the Summary of Results of the 2024 UNC Engagement 
Survey. Dr. Causby shared the UNC System Strategic Plan – Human Capital Goal and Metric; 
Background from 2018-2024; 2024 Survey Format; Survey Overview; and Topline Results. Discussion 
followed.  
 
Board Assessment and Q&A 
Chair Cooper led the discussion for the Board of Trustees Self-Assessment 2024. He discussed the 
number of respondents; the matrix including strongly agree, agree, neither agree or disagree, disagree, and 
strongly disagree. Chair Cooper shared the percent of positive responses for strongly agree and agree. He 
noted the questions and responses were good overall with only a few low positive responses. Discussion 
also ensued on board nominations and appointments. Discussion followed on editing a few of the 
assessment questions.  



 
Closed Session  
Chair Cooper asked for a motion to go into closed session. Ms. Brown made a motion to go into closed 
session to prevent the disclosure of privileged or confidential information, or information not considered a 
public record pursuant to § NCGS 143-318.11 (a)(6) as described on the November 1, 2024, Board of 
Trustees of Western Carolina University Closed Session Agenda. The motion was seconded by Mr. 
Hardister. The motion was unanimously approved by the board.  
 
Chair Cooper asked for Chancellor Brown to remain for closed session.  
 
Discussion followed on the Closed Session agenda item.  
 
Resumption of Open Session  
Chair Cooper asked for a motion to return to Open Session. Mr. Hardister made the motion to return to 
Open Session. The motion was seconded by Ms. Boliek. The board unanimously approved to return to 
Open Session.  
 
Wrap up and Adjournment  
Chair Cooper  reminded the trustees to complete their September 5-6, 2024 Board of Trustees Post-
Meeting Survey, Board of Trustees Retreat Post-Meeting Survey, RSVP for December 12-13, 2024 Board 
of Trustees Meeting, RSVP for Fall Commencement scheduled for Saturday, December 14, 2024, and 
RSVP for the 2025 National Conference on Trusteeship that is scheduled for April 1-2, 2025 at the 
Chicago Marriott Downtown Magnificent Mile in Chicago, IL.  
 
Chair Cooper adjourned the Board of Trustees Retreat at 3:50 pm.  


