March 12, 2010

REGULAR MEETING OF THE BOARD OF TRUSTEES OF WESTERN CAROLINA
UNIVERSITY

Room 510, H.F. Robinson Building March 12, 2010

The Board of Trustees of Western Carolina University met in regular session on March
12, 2010 in Room 510 of the H.F. Robinson Building. The meeting was called to order at
9:30 a.m. by Chairman Warren.

ATTENDANCE

The following members of the Board were present: Mr. Warren, Mrs. MacNeill, Mr.
Worley, Mr. Forsyth, Mr. Broadwell, Mr. Kiser, Mrs. Wyche, Mrs. Saunooke, Mr. Metcalf,
Mr. Cotton, Mr. Little, and Mrs. Williams.

The following members of the Board were absent: Dr. Siegel.

Others present: Chancellor Bardo; Dr. Carter, Provost and Senior Vice Chancellor; Vice
Chancellors Metcalf, Miller, and Wooten; Mrs. Lynch, Chief of Staff; Mr. Kucharski,
General Counsel; Mr. Fowler, CIO; Mr. Smith, Athletic Director; Ms. Allen, Alumni
Association President; Mrs. Holcombe, Staff Senate Chair; Dr. Beam, Faculty Senate
Chair; Mr. Studenc, Senior Director of News Services; Mr. Edwards, Internal Auditor;
Ms. Johnson, Smoky Mountain News; Mr. Moore, WRGC; Ms. Woody, Administrative
Assistant; Mrs. Ashe, Administrative Assistant; and Ms. Welch, Assistant Secretary to
the Board.

ETHICS STATEMENT

Mr. Warren read the following: “As Chair of the Board of Trustees, it is my responsibility
to remind all members of the Board of their duty under the State Government Ethics Act
to avoid conflicts of interest and appearances of conflict of interest as required by this
Act. Each member has received the agenda and related information for this Board of
Trustees’ meeting. If any Board member knows of any conflict of interest or appearance
of conflict with respect to any matter coming before the Board of Trustees at this
meeting, the conflict or appearance of conflict should be identified at this time.”

There were no conflicts disclosed.

Mr. Warren reported that trustee gubernatorial appointees recently received information
about the Governor’s Executive Order Number 34 which states, in part, “All persons



appointed by the Governor to serve on a board shall attend at least 75 percent of all
regularly scheduled meetings of the board during the board’s calendar year.” Mr. Warren
stated that the Governor’s attorney, after UNC universities had expressed concern
about this, has clarified the situation. He says that essentially, University boards of
trustees need only follow the rules they followed before EO 34. The Board’s bylaws,
Chapter 116 of the General Statutes and The Code are controlling. EO 34 does not
affect this Board.

APPROVAL OF MINUTES

Mr. Kiser moved that the minutes of the December 2, 2009 regular meeting and

the minutes of the February 9, 2010 Executive Committee telephone meeting be
approved as distributed. Mr. Forsyth seconded the motion and it was approved
unanimously.

CLOSED SESSION

Mr. Worley moved that the Board go into closed session to prevent the premature
disclosure of an honorary degree, scholarship, prize or similar award and to
consider the qualifications, competence, performance, condition of appointment
of a public officer or employee or prospective public officer or employee. Mr.
Forsyth seconded the motion, and it was approved unanimously. Dr. Bardo asked
Dr. Carter, Mr. Kucharski, Mr. Edwards, and Mr. Smith to stay for the closed session.

RETURN TO OPEN SESSION

Mr. Kiser moved that the Board return to open session. Mr. Worley seconded the
motion, and it was approved unanimously.

REPORT OF THE ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE
Mr. Worley stated that several action items were approved in closed session.

Mr. Worley reported that Human Resources continues to report salary increases to GA
on a quarterly basis. He also reported that we have to report every salary increase for
any permanent employee, 9 — 12 month conversions, promotions, job changes with
different duties, change in job duties, career progression, etc. The bulk of the
information reported is regarding faculty promotions in the tenure/promotion process.

Mr. Worley stated that all student employees and hourly employees w ere officially
transitioned to our first in-house payroll. Mr. Worley also added that we will transition the
remaining employees in April.



Mr. Worley explained that smoking cessation is the first of a two-pronged approach to
the wellness initiative for the State health insurance, with weight management to follow.
Mr. Worley further mentioned that employees must attest they do not smoke or are in a
smoking cessation program to remain in the 80/20 plan.

Mr. Worley reported that there were several notification of appointments. These
appointments area as follows: College of Arts and Sciences — 3; College of Business —
1; College of Education and Allied Professions — 1; College of Fine and Performing Arts
—1; College of Health and Human Sciences — 4; Kimmel School — 1; Notification of
Athletic Appointments — 1; and Notification of Administrative Appointments — 1.

Mr. Worley reported that Dr. Dana Sally provided information to the committee regarding
the varied services provided by the library. He also reported that this information
reiterated the purpose of the library, and reviewed the many ways the library provides
support to faculty and students.

REPORT OF THE ADMINISTRATION AND GOVERNANCE COMMITTEE

Mrs. MacNeill asked that the CIO, Craig Fowler, present a video on Academic
Technology/e-Learning at WCU. Mr. Warren added that this speaks well of how far
ahead Western is of the curve in e-learning, etc.

Mrs. MacNeill gave an update on the Rose Bowl Fundraising Campaign. She added
that the Rose Bowl is a fantastic opportunity for WCU to be on the national stage. Mrs.
MacNeill mentioned that the public has an opportunity to participate and reserve a spot
to go to the Parade.

Mrs. MacNeill thanked Mr. Cotton for his contributions at the last meeting and asked him
to give his report. Mr. Cotton reported that the Student Government Association has
been extremely busy since the last meeting. Mr. Cotton stated that there is a photo of
Chancellor Bardo wearing one of the SGA shirts for the College of Charleston game on
the WCU website. He also stated that these shirts were given out at no charge to
students for attending the game in order to have a successful "whiteout". Mr. Cotton
further stated that there were over 4,000 Catamounts in attendance.

Mr. Cotton reported that the WCU Student Government Senate had begun pursuing a
new resolution on the implementation of a new smoking ban on campus. He also
reported that this resolution would have made the campus smoke free, but due to
pressure from students, faculty and staff, the resolution was tabled.

Mr. Cotton stated that, during the February meeting of the UNC Association of Student



Governments, the WCU Student Government delegation proposed a resolution to
continue the 6.5% tuition cap already in place by UNC General Administration which is
set to expire this year. Mr. Cotton further stated that the resolution was passed by
acclamation and is now set to be introduced to the UNC Board of Governors. He
mentioned that this is the first piece of legislation to be introduced and passed by the
UNC-ASG in recent history authored by the WCU Student Government Association.

Mr. Cotton reported that SGA is gearing up for elections on April 13 " and 14 ™.

Mrs. MacNeill presented the DRAFT New Trustee Orientation Handbook. Mrs. MacNeill
mentioned that the sub-committee has been working hard on this and thanked Terry
Welch and Ernie Plemmons for their help. She added that the handbook was a result of
our Board retreat. Mrs. MacNeill mentioned that the Board felt this was an area in which
it needed to improve. She also mentioned that this is a work in progress. She added
that there are parts still to be written and we are hopeful that our new Board members
will allow themselves to be guinea pigs for the new orientation process. Mrs. MacNeill
explained that we will be tweaking and making it better.

REPORT OF THE FINANCE AND AUDIT COMMITTEE
Mr. Kiser stated that there are no action items.

Mr. Kiser mentioned that they received reports from our external auditors for agreed
upon procedures for the Book and Supply Store and the required NCAA report were
distributed. He also mentioned that there were no major findings in these reports. Mr.
Kiser further mentioned that the 90 day report on the status of implementing appropriate
measures to satisfy audit comments in the most recent Information Technology audit
was reviewed. He added that of the 11 items identified, 8 have been resolved and two of
the remaining three are nearing completion. Mr. Kiser commented that one item is
contingent upon funds and will be addressed as soon as funds are available. He also
commented that the Internal Auditor reported that the fieldwork for the scholarship audit
has been completed and a final report will be issued soon.

Mr. Kiser stated that in response to encouragement from UNC-General Administration,
the North Carolina Energy Office, and the Office of State Budget and Management,
Western Carolina issued a Performance Contract RFP for a Energy Service Company
to work with WCU to identify energy conservation projects that could be implemented
and paid for with energy savings. He also stated that Western engaged ConEdison
Solutions as our partner for this project. Mr. Kiser further stated that, currently, an
investment grade audit is being performed to identify projects and related energy
savings that could be guaranteed by ConEdison. Mr. Kiser explained that under this
partnership, debt would be issued to pay for the energy improvements and the utility



savings would pay for the debt service. He also explained that the Energy Service
Company must guarantee the savings and they are responsible for paying the debt if
the savings are not generated. Mr. Kiser further explained that we anticipate this topic
will be back on our agenda in June once the audit has been completed. He added that,
if approved, the maximum value of improvement would be limited to $5.25M with a 15
year payback. He also added that, at this point in the process, annual savings are
estimated to be at least $300k up to $400k.

Mr. Kiser reported that Bobby Justice, University Controller, reviewed the highlights of
the FY 08-09 financial report. He also reported that this report is being issued in a draft
format since the audit has not been completed.

Mr. Kiser mentioned that the weather continues to challenge contractors as they try to
maintain their agreed upon construction schedules. He also mentioned that the Blue
Ridge Residence Hall is scheduled for occupancy on August 10 " and it appears this is
a realistic date. Mr. Kiser further mentioned that the NC Governmental Operations
Committee will consider our quad development project at their meeting on March 15 ™
and if approved, the plans will be submitted to State Construction on March 16 ™. He
added that we remain hopeful that this project will be released for bid in time to begin
construction soon after graduation with phase 1 completed by the start of fall semester.
Mr. Kiser commented that the construction of the Health and Gerontology Building is
continuing to make progress as steel is being erected and pre-cast concrete walls on
being set.

Mr. Kiser stated that the Executive Committee recently approved the recommendation
to enter into a development agreement with Colony Development Partners to construct
a 45,000 square foot medical offices building in the health neighborhood. He also stated
that the agreement would authorize a ground lease and allow the developer to complete
a market analysis to determine if there are available tenants to make the project
financially viable. Mr. Kiser further stated that, in conjunction with the University, the
Office of State Property will negotiate a ground lease and seek the approval of the
Council of State.

Mr. Kiser asked Mr. Wooten to explain about the UNC Board of Governors Approved
fiscal year 10-11 Tuition and Fees. Mr. Wooten reported that the UNC BOG approved
the recommended tuition and fees with two exceptions: the Athletic Fee was reduced
from a requested increase of $66.50 to an increase of $50, and the special resident
tuition for Certified Register Nurse Anesthetist was reduced from $5,973 to $5,112. Mr.
Wooten further reported that the campus initiated tuition increase was approved;
however, implementation is contingent upon legislative action to set aside the tuition
increase that has been included in the FY 10-11 budget.



Mr. Kiser asked Mr. Wooten to explain the fiscal year 10-11 budget actions. Mr. Wooten
mentioned that the campus has submitted a 5% budget reduction plan in response to
the Governor’s request. Mr. Wooten further mentioned that the General Assembly goes
back for the short session in mid-May so final budget allocations will not be known until
late June or early July. Mr. Wooten further mentioned that Governor Perdue did
announce this week that she would not be recommending a salary increase for state
employees in FY 10-11. He added that she did, however, indicate a willingness to repay
the one-half of one percent salary decrease that state employees incurred in the FY
08-09 two day furlough.

Mr. Kiser asked Mr. Wooten to talk about the electric rate increase. Mr. Wooten
explained that we anticipate that the North Carolina Utilities Commission will sign the
official order this week authorizing Western to implement an overall increase of 9.69% in
base rates for the 2500 +/- customers of the WCU Resale Electric System. He also
explained that this increase will take effect for all bills rendered on-or-after April 15,
2010. This is the first increase since 1993.

COMMENTS BY CHAIRMAN WARREN

Mr. Warren thanked Mrs. MacNeill, Mrs. Williams, Ms. Saunooke, and Ms. Welch for
putting the materials together for the new trustee orientation handbook. He added that
this project was an outgrowth of the AGB conference. Mr. Warren mentioned that Mr.
Worley, Mrs. MacNeill, and he will be attending the AGB conference later this month. He
also mentioned that with the exception of the registration fee, they are paying their own
way. Mr. Warren further mentioned that this meeting keeps trustees current on issues
that affect the whole country.

Mr. Warren reported that this is Josh Cotton’s last meeting. He thanked Mr. Cotton for
his service on the Board. Mr. Warren stated that Mr. Cotton has professionalized the
office of the SGA president. Mr. Warren presented a gift from the Board as a small token
of their appreciation.

COMMENTS FROM CHANCELLOR BARDO AND PROGRESS REPORT ON
ENROLLMENT

Dr. Bardo stated that Larry Hunter is to be congratulated on the quality of the students
who are graduating from his team. He also stated that they not only won games but are
life winners as well.

Dr. Bardo reported that he has been elected to the Executive Committee of the SACS
Commission on Colleges for North Carolina. He also reported that the budget continues



to be difficult. Dr. Bardo further reported that we are in a good position this year
because of planning last year. He added that we biased our budgets toward people.

Dr. Bardo mentioned that Rich Kucharski is retiring. He also mentioned that this is a
huge loss for this University. Dr. Bardo thanked Mr. Kucharski for everything he has
done.

Dr. Bardo explained that President Bowles has announced his intentions to retire. He
also explained that he has been asked by the Board of Governors to be a member of
the committee that writes the job description for the UNC President.

Dr. Bardo stated that we are continuing to see massive interest by applicants. He also
stated that we have 14,800 applications and the quality is going up.

Dr. Bardo commented that this is a very important year for us in the legislature. He also
commented that we have experienced enrollment growth so we need to see enroliment
growth money. Dr. Bardo further commented that we need capital money for the new
education building. He stated that we need the legislature to adopt the BOG tuition plan.
Dr. Bardo added that we need to keep the tuition waiver. He also added that if trustees
can talk to legislators, please do so. Dr. Bardo further added that talking points will be
distributed.

REPORT FROM THE ALUMNI ASSOCIATION PRESIDENT

Mr. Warren stated that the Board is pleased to have the Alumni Association report today
and introduced Betty Allen. Ms. Allen mentioned that when she talks about her alma
mater it is hard for her to stop. She also mentioned that she has been actively involved
with Western since she graduated and it is an honor to be president of the Alumni
Association. Ms. Allen reported that they have finished a new alumni directory which will
be out in June. She also reported that they have email addresses for 21,000 alumni.
Ms. Allen further reported that the Board of Directors elections are going on and the
candidates are listed in the Western magazine. She added that several alumni reunions
are in the future and that they are hoping to continue to grow Western clubs. Ms. Allen
commented that the Alumni scholarship fund now has over $40,000 in it. She also
commented that each year they award a scholarship to a student who had a relative
who graduated from Western.

MR. LITTLE LEFT AT 11:45 A.M.
COMMENTS FROM THE FACULTY SENATE CHAIR

Dr. Beam reported that the Faculty Senate has spent a good deal of its time the past
few months considering proposed changes to the Constitution and By-laws of the



General Faculty. Dr. Beam stated that of some real concern, and considerable debate,
has been some revision to the makeup of the Liberal Studies Committee, which
supervises the Liberal Studies program. He also stated that the issue here has been to
find a solution to the question of what is the appropriate proportional representation for
each College (and the Library). He further stated that the Senate will be proceeding
shortly to submit the proposed amendments to the Constitution and By-laws to the
General Faculty for its consideration and adoption.

Dr. Beam added that the Senate has formed a Task Force for the review of General
Education at Western. Dr. Beam mentioned that the Senate has also recommended
changes to the academic appeals process, the reappointment process for those faculty
on the tenure track, a policy for the election of faculty members to the university’s
Strategic Planning Council, and for simplifying the creation of special studies degree
programs.

Dr. Beam commented that other issues which the Senate has been considering relate to
the difficulties in finding suitable, affordable child care in the Cullowhee area, the idea of
establishing some sort of permanent memorial to honor faculty who have passed,
issues related to matching funds for research grants, and the Senate’s desire to
encourage the Legislature to not consider any changes to the law which requires
campuses to be “weapons free” areas.

Dr. Beam reported that representatives of the faculty have been working with a number
of other folks on campus in developing a policy for extending those benefits, which
legally can be extended, to the domestic partners of employees as well as to spouses.
He also reported that this task force is extremely close to sending its recommendations
to the Chancellor for his consideration as university policy.

COMMENTS FROM THE STAFF SENATE CHAIR
Mrs. Holcombe stated that elections for new senate members have concluded.

Mrs. Holcombe reported that the Senate’s big project right now is the upcoming yard
sale in April. She also reported that this is the primary fundraising event for the
scholarship fund each year. Mrs. Holcombe further reported that the Senate is hopeful
that it has already reached the goal of having enough money to award two scholarships
for the next academic year. Mrs. Holcombe mentioned that there are many deserving
students and it has been the hope to be able to recognize more than one.

Mrs. Holcombe reported that Western participated in the Staff Has a Heart Day of
Service with the UNC Staff Assembly in February. This was a first step in a united effort
to establish community involvement for the Senate. Mrs. Holcombe further reported that



the day of service was a statewide service project in which each UNC institution
coordinated a simultaneous food drive benefitting an organization in their area. Almost
300 pounds of food were collected and delivered to The Community Table in Sylva.

ADJOURNMENT

There being no further business, Mr. Cotton moved to adjourn the meeting. Mr.
Worley seconded the motion and the meeting was adjourned at 12:00 noon



