June 4, 2010

REGULAR MEETING OF THE BOARD OF TRUSTEES OF WESTERN CAROLINA
UNIVERSITY

Room 510, H.F. Robinson Building June 4, 2010

The Board of Trustees of Western Carolina University met in regular session on June 4, 2010 in
Room 510 of the H.F. Robinson Building. The meeting was called to order at 9:00 a.m. by
Chairman Warren.

ATTENDANCE

The following members of the Board were present: Mr. Warren, Mr. Worley, Mrs. Williams, Mr.
Little, Mr. Dorsey, Mr. Forsyth, Mr. Kiser, Mr. Broadwell, Mrs. MacNeill, Ms. Saunooke, and Mrs.
Wyche.

The following members of the Board were absent: Dr. Siegel and Mr. Metcalf.

Others present: Chancellor Bardo; Interim Provost Stanford; Vice Chancellors Metcalf, Miller,
and Wooten; Mrs. Lynch, Chief of Staff; Mr. Kucharski, General Counsel; Mr. Fowler, CIO; Mr.
Smith, Athletic Director; Dr. Beam, Faculty Senate Chair; Mrs. Holcombe, Staff Senate Chair;
Mr. Studenc, Senior Director of News Services; Dr. McNelis; Ms. Bennedene Walton, student;
Ms. Bibeka Shrestha, Smoky Mountain News; Mrs. Ashe, Administrative Assistant; Ms. Woody,
Administrative Assistant; and Ms. Welch, Assistant Secretary to the Board.

SWEARING-IN OF NEW BOARD MEMBER

Mr. Dorsey, the new Student Government Association President, was sworn in by Ms. Welch.
Mr. Warren welcomed him and said the Board was pleased to have him here. He also
mentioned that Mr. Dorsey had his Board orientation yesterday and that Mrs. MacNeill is his
mentor.

ETHICS STATEMENT

Mr. Warren read the following: “As Chair of the Board of Trustees, it is my responsibility to
remind all members of the Board of their duty under the State Government Ethics Act to avoid
conflicts of interest and appearances of conflict of interest as required by this Act. Each member
has received the agenda and related information for this Board of Trustees’ meeting. If any
Board member knows of any conflict of interest or appearance of conflict with respect to any
matter coming before the Board of Trustees at this meeting, the conflict or appearance of
conflict should be identified at this time.”

There were no conflicts disclosed.

APPROVAL OF MINUTES
Mr. Worley moved that the minutes of the March 12, 2010 regular meeting and the minutes of
the April 29, 2010 Executive Committee telephone meeting be approved as distributed. Mr.



Kiser seconded the motion and it was approved unanimously.

CLOSED SESSION

Mr. Worley moved that the Board go into closed session to consider the qualifications,
competence, performance, condition of appointment of a public officer or employee or
prospective public officer or employee. Mr. Forsyth seconded the motion, and it was approved
unanimously. Dr. Bardo asked Dr. Stanford, Mr. Kucharski, Mr. Edwards, Mrs. Lynch and Mr.
Smith to stay for the closed session.

RETURN TO OPEN SESSION
Mr. Little moved that the Board return to open session. Mrs. MacNeill seconded the motion, and
it was approved unanimously.

REPORT OF THE ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE
Mr. Worley stated that the Board is delighted to have Linda Stanford attending in her new role as
Interim Provost.

Mr. Worley moved on behalf of the committee that the Board approve tenure for Janet Yates,
Department Head and Joe W. Kimmel Distinguished Professor, Department of Construction
Management, The Kimmel School. The motion was approved unanimously. (APPROVAL OF
TENURE ON FILE WITH MINUTES MATERIALS IN TAB C-3)

Mr. Worley moved on behalf of the committee that the Board approve the elevation of the
Department of Stage and Screen to School of Stage and Screen. He mentioned that this motion
comes about in recognition of a diverse department which has come together. The motion was
approved unanimously. (APPROVAL OF NAMING OF STAGE AND SCREEN ON FILE WITH
MINUTES MATERIALS IN TAB C-2)

Mr. Worley stated that there were several issues of discussion. He mentioned that there was an
update and final report on the payroll implementation project. The project is now fully
implemented and it essentially went off without a hitch. Mr. Worley also stated that everyone got
paid and that there were only a few minor issues.

Mr. Worley stated that Dr. Stanford gave an update on the College of Health and Human
Sciences, including progress on the new building.

Mr. Worley added that the information on the Tenure, Promotion and Reappointment Final
Report and Notifications of Appointments is in the materials.

REPORT OF THE ADMINISTRATION AND GOVERNANCE COMMITTEE

Mrs. MacNeill welcomed the Student Government Association President and stated that the
Board is glad to have him. She asked Mr. Dorsey to give a report on behalf of the SGA. Mr.
Dorsey stated that he was glad to be here and is looking forward to serving with each and every
one of the Board members this upcoming academic year.



Mr. Dorsey reported that at the end of March, SGA co-sponsored the “Leadership Day of
Dialogue” with the Leadership Institute. He added that Tom Healy, America’s most dynamic
young speaker, came and spoke to a crowd of about 300 students.

Mr. Dorsey mentioned that the SGA elections were held on April 13 and 14. He further
mentioned that over 1,000 students voted in the election, which is the most in recent history
here at WCU and over twice the average of the other schools in the UNC system.

Mr. Dorsey stated that in the middle of April, SGA was the primary sponsor of the annual
Tuckaseegee River Clean-up. Hundreds of students participated and had fun cleaning up the
river. Mr. Dorsey reported that Joshua Cotton represented Western at Students Day at the
Capitol in Raleigh. He also reported that he set up several meetings with state legislators in
order to lobby for a better educational budget.

Mr. Dorsey mentioned that, over the next academic year, getting students involved in campus
organizations is the main goal of SGA. He also mentioned that we think this will lead to better
freshman retention and an overall increase in student engagement in the local community.

Mrs. MacNeill moved on behalf of the committee that changes to the WCU General Campus
Policy for Alcoholic Beverages (University Policy # 81) and the University Center BYOB Alcohol
Policy (University Policy # 102) be approved. She mentioned that the changes add the
Conference space in Blue Ridge Residence Hall to the list of approved locations for alcohol
service, and correct/clarify language in both policies. It was approved unanimously. (CHANGES
TO POLICIES FOR ALCOHOLIC BEVERAGES ON FILE WITH MINUTES MATERIALS IN TAB
D-3)

Mrs. MacNeill moved on behalf of the committee that the extension of the contract for the Men’s
Head Basketball Coach, Larry Hunter, be approved as discussed in closed session. It was
approved unanimously. (CONTRACT ON FILE WITH MINUTES MATERIALS IN TAB D-6)

Mrs. MacNeill stated that the committee discussed a change in the bylaws to modify the name
of the committee to the “Administration, Governance, and Trusteeship Committee.” This will be
on a future agenda for action.

Mrs. MacNeill mentioned that there was discussion of the trustee nomination form that was sent
from General Administration to be used in the future. She indicated that it will be a help for the
Board to get qualified people. Mrs. MacNeill also mentioned that it will be a collaboration with
the chancellor to find people with the skills and commitment to serve.

Mrs. MacNeill reported that the committee discussed the reorganization of Athletics to define the
external/internal responsibilities in athletics and academics.

Mr. Warren stated that it is good to hear anecdotal student stories. He mentioned that we look at
a forest, but is also nice to look at the individual trees.



REPORT OF THE FINANCE AND AUDIT COMMITTEE

Mr. Kiser reported that representatives from the Architectural Design Studio presented the
advance planning report for Harrill Hall. Mr. Kiser mentioned that the purpose of the advance
planning project was to assess the viability of renovating Harrill Hall to upgrade all systems
including electrical, plumbing and HVAC. He added that a major consideration was installing air
conditioning in the building and modifying the existing layout to make it more functional and
attractive to students. Mr. Kiser stated that the project as designed would qualify for LEED
designation at Silver and maybe Gold and would include roof top solar collectors, a rain water
collection system, and a geothermal well system for heating and air conditioning. He also stated
that, as part of the project, the designer is recommending some exterior improvements to make
the building compatible with the characteristics of the campus master plan which will improve
the overall appearance.

Mr. Kiser mentioned that the internal auditor updated the committee on the status of various
audit reports that had been completed during the last quarter.

Mr. Kiser stated that Joe Walker provided a pictorial overview of the various ongoing campus
capital projects. He also stated that the Health and Gerontological Sciences Building is
progressing and is 18% complete with most steel and floor decking systems installed. Mr. Kiser
further stated that this building is scheduled for occupancy in August 2011. He added that the
Blue Ridge Residence Hall is 88% complete with expected occupancy on August 10, 2010.

Mr. Kiser reported that Moody’s has notified Western Carolina that the current bond rating of A1
has been recalibrated to Aa3. He also reported that even though Moody’s indicates that this
action does not reflect any change in the institution’s creditworthiness it does reflect an upward
movement in the bond rating which will prove beneficial in future bond issuances. Mr. Kiser
further reported that the Western Carolina’s bond rating is the same as App State,
UNC-Charlotte, and UNC-Greensboro.

COMMENTS BY CHAIRMAN WARREN

Mr. Warren thanked all the Board members who took time out of their busy lives to go to
Raleigh. He also recognized Brenda Holcombe and Richard Beam, as this was their last
meeting, for their work on the Board. Mr. Warren read an e-mail from Kyle Carter thanking the
Board for its work and the work that he did with it during his time at WCU.

Mr. Warren mentioned the dates for next year’s meetings. He also mentioned that the
Chancellor’s review by the Board will be this year. Mr. Warren stated that the Chancellor will do
a self evaluation. Then, Mr. Warren will send evaluation questionnaires to the Board. The project
should be finished in September.

Mr. Warren added that at the Association of Governing Boards a presentation was made by the
President of The University of Charleston in West Virginia. He also added that, in their agendas,
they have a series of questions within their agenda items. Mr. Warren further added that they
have sent sample agendas and questions and that we are hoping to start the process by fall, so
that when we come to a Board meeting we are in the right frame of mind.



Mr. Warren recognized Mr. Rich Kucharski and stated that this is his last Board meeting due to
his retirement. He stated that this is a day to honor extraordinary service to a man who has
served this University. Mr. Warren presented the Trustees’ Award and stated that it is an award
for exemplary service and has only been given six times in twenty-two years. He further stated
that if you will look on the wall outside the Chancellor’s Office, you will see the Trustees’ Award
Plague. The wall that holds the plaque is a support wall which is fitting and proper because what
Rich has done is give his undying service in support of this University.

COMMENTS FROM CHANCELLOR BARDO AND PROGRESS REPORT ON ENROLLMENT
Dr. Bardo stated that the strategic discussions with the Board could not have come at a better
time. He added that the institution is ready to take another leap forward in quality and that it is
an exciting time. Dr. Bardo mentioned that he will be holding a leadership retreat on June 14
and invited Trustees, if they wish to come. He stated that there will be a discussion of the big
issues and what we know about them based on data. Dr. Bardo also stated that he will have a
campus-wide retreat in the fall.

Dr. Bardo explained that we expect enroliment to be between 9500-9600 with a slightly smaller
freshman class with better credentials. Dr. Bardo mentioned that we will not push for massive
enroliment growth at a bad budget time. He also mentioned that we will be working on the
structure of distance education. Dr. Bardo further mentioned that we have hired an architectural
firm to come back to do our town center plan and get into each individual area and see what can
be supported.

Dr. Bardo reported that we will be announcing the first business partner with the millennium
campus. Dr. Bardo stated that the Coulter Faculty Center won one of eleven national awards for
technology innovation from Campus Technology Magazine.

COMMENTS FROM THE STAFF SENATE CHAIR

Mrs. Holcombe reported that William Frady will take over as Chair beginning July 1. He has prior
experience on Staff Senate and in working with the UNC Staff Assembly.

Mrs. Holcombe mentioned that the Senate had enough money in its scholarship fund to be able
to award two scholarships for the 2010-2011 academic year, the first year they have been able
to award more than one. Mrs. Holcombe stated that they are very fortunate to have several
significant university awards for staff. She also stated that Staff Senate is working on a continual
recognition program through which more staff can be recognized for what they do.

Mrs. Holcombe reported that Western was represented at the UNC Staff Assembly meeting in
Chapel Hill. Mrs. Holcombe further reported that, this spring, they have helped distribute
information to staff members regarding the health plan, the UNC Presidential search, and the
budget.

Mrs. Holcombe stated that it has been an honor to serve in this role. It has provided her with a
very valuable learning experience.



COMMENTS FROM THE FACULTY SENATE CHAIR

Dr. Beam reported that the General Faculty has adopted the proposed amendments to the
Constitution and By-laws of the General Faculty and those changes will be included in The
Faculty Handbook for next year.

Dr. Beam explained that, at its last meeting, the Faculty Senate approved an Intent to Plan for a
Doctoral Nurse Practitioner degree which, when granted final approval, would become
Western’s third doctoral degree. Dr. Beam further explained that it also approved an Intent to
Plan for a new, stand-alone Bachelor of Fine Arts degree in Musical Theatre.

Dr. Beam mentioned that the Senate’s Task Force to establish a memorial to deceased faculty
has formed and hopes to have a recommendation for Senate consideration in the fall. Dr. Beam
explained that the Senate’s Task Force for the review of General Education is now fully formed
and starting this important process.

Dr. Beam added that the Senate has created a working group to develop a pilot program to
encourage greater student participation in the Student Assessment of Instruction, where the
participation rate has been lower than desirable. He also added that it is hoped that this group
will be able to pilot ideas as early as next fall to develop an approach, which, it is hoped, will
encourage greater student participation without introducing bias to the results.

Dr. Beam reported that the Senate adopted a resolution opposing any changes to the state’s
existing law making UNC campuses “weapons-free” zones; adopted a resolution suggesting
that comparison with peer institutions be included as a part of the regular program review for all
programs which require more than the maximum number of credit hours for graduation;
supported a revised “stop out” Policy to assist students who might find it necessary to be out of
school for a short period of time (especially for financial reasons); and approved a revised
dismissal policy for the Graduate School.

Dr. Beam thanked the Board for the privilege of working with them for the last four years while
he served as Chair of the Faculty. He stated that he has enjoyed his contact with each Board
member. Dr. Beam also thanked the Board for changing the status of the Department of Stage
and Screen to that of School. He added that, as a member of the theatre faculty, he appreciates
the expression of confidence that this change of status represents. Dr. Beam also added that he
believes that it will be of material assistance to our programs in Theatre, Musical Theatre,
Motion Picture and Television Production and Dance, as we move into the future.

Dr. Beam announced that Dr. Erin McNelis will, as of July 1, be the new Chair of the Faculty.

Dr. Bardo made reference to Erskine Bowles’ statement about the house budget. He asked
everyone to work with legislators. Dr. Bardo stated that we cannot cut education and expect this
State to have the capacity to compete globally.

ADJOURNMENT
There being no further business, Mr. Broadwell moved to adjourn the meeting. Mr. Worley
seconded the motion and the meeting was adjourned at 11:15 a.m.






