February 2, 2011

TELEPHONE MEETING OF THE EXECUTIVE COMMITTEE OF THE BOARD OF TRUSTEES
OF WESTERN CAROLINA UNIVERSITY

February 2, 2011

The Executive Committee of the Board of Trustees of Western Carolina University met by
telephone on February 2, 2011. The meeting was called to order at 9:00 a.m. by Chairman
Warren.

ATTENDANCE
The following members of the Executive Committee were present: Mr. Warren, Mr. Worley, Mrs.
MacNeill, and Mr. Kiser.

Additional members of the Board present: Mr. Broadwell, Mrs. Williams, Mr. Dorsey, Mr. Little,
and Mr. Metcalf.

Others present: Chancellor Bardo; Ms. Mary Ann Lochner, Ms. Dianne Lynch, Mr. Joe Walker,
Mr. Wiley Harris, Mr. Robert Edwards, and Ms. Terry Welch.

CLOSED SESSION

Mr. Worley moved that the Executive Committee go into closed session to consult with our
attorney to protect the attorney-client privilege to discuss a legal issue, and to consider the
qualifications, competence, performance, character, fitness, conditions of appointment, or
conditions of initial appointment, of a public officer or employee or prospective public officer or
employee. Mrs. MacNeill seconded the motion, and it was approved.

OPEN SESSION
Mr. Kiser moved that the Board return to open session. Mr. Worley seconded the motion, and it
was approved.

CAMPUS-WIDE BUDGET MEETING

Chancellor Bardo reported that we had a good public budget meeting on Monday. Along with
Robert Edwards and Linda Stanford, he laid out everything that we know or surmise. We are
moving toward a 10% reduction immediately. This is probably a conservative estimate. He
explained some of the things we are working on with the budget. Information will continue to be
available on our budget update page.

CHANCELLOR’S HOUSE RENOVATION

Mrs. MacNeill stated that she is very impressed with our staff. Everyone is trying to do as much
as we can with what we have. She asked Mr. Walker to explain the plans for the renovation. Joe
Walker explained capital authority. Our current capital authority threshold is $300,000. Anything
beyond that must be approved at the State level. The first piece will be a repair and maintain
project only. They have developed a good, better, and best scenario. The good scenario is



repair and maintenance only. Mr. Walker feels the Board would be very happy with the project at
the end of the “good” part. If, in the next fiscal year the funds could be identified, we could do
the “better” scenario, bringing the facility back to its intended use. The good option could be
completed by June 30. Western staff would serve as the general contractor for the good and
better options. The better option could be completed by mid-September. Discussion followed.
Mrs. MacNeill explained the implications of a lease for the incoming chancellor since it would be
considered taxable income. She stated that we need to get behind a fundraising effort for
furniture. Mrs. MacNeill stated that she recommends the “better” option.

Mrs. MacNeill moved that the Executive Committee give the staff approval to proceed with the
repair and maintenance project at the Chancellor’'s Residence at less than $300,000. If funds
are identified in the future, approval is given to proceed with the “better” option. Mr. Worley
seconded the motion, and it was approved unanimously.

Mr. Warren asked Mrs. MacNeill about potential donor sources for furniture. Discussion
followed. Mr. Kiser offered furniture for the house at the family price. He also offered to donate
design services for the project.

ADJOURNMENT
There being no further business, Mr. Worley moved that the meeting be adjourned. Mr. Kiser
seconded the motion, and the meeting was adjourned at 10:00 a.m.



