SPECIAL TELEPHONE MEETING OF THE FULL BOARD OF TRUSTEES OF WESTERN CAROLINA UNIVERSITY
Room 510, H.F. Robinson Building January 29, 2014

The Board of Trustees of Western Carolina University met by telephone in special session on January 29,
2014. The meeting was called to order at 11:00 a.m. by Chairman Williams.

ATTENDANCE

The following members of the Board were present: Mrs. Williams, Mr. Broadwell, Mr. Townsend, Mrs.
Battle, Mr. Byers, Mrs. Coward, Mr. Drake, Ms. Dugan, Mrs. Kaemmerling, Mr. Hermance, and Mr.
Lupoli.

Others present: Chancellor Belcher; Ms. Lochner, General Counsel; Mr. Edwards, Vice Chancellor for
Administration and Finance; Dr. Wargo, Chief of Staff; Mr. Walker, Associate Vice Chancellor for
Facilities Management; and Ms. Welch, Assistant Secretary to the Board of Trustees.

ETHICS STATEMENT

Mrs. Williams read the following: “As Chair of the Board of Trustees, it is my responsibility to remind all
members of the Board of their duty under the State Government Ethics Act to avoid conflicts of interest
and appearances of conflict of interest as required by this Act. Each member has received the agenda
and related information for this Board of Trustees’ meeting. If any Board member knows of any conflict
of interest or appearance of conflict with respect to any matter coming before the Board of Trustees at
this meeting, the conflict or appearance of conflict should be identified at this time.”

There were no conflicts disclosed.

WATER RESOLUTION

Mrs. Williams asked Dr. Belcher to explain the proposed resolution. Dr. Belcher explained that WCU
provides certain information concerning our local water supply plan to the Department of
Environmental and Natural Resources (DENR) for approval. Once the plan is approved by DENR, the
plan is ready for adoption by the appropriate university official or body. In the past, the Chancellor
simply adopted the plan. Now DENR requires the Board of Trustees to adopt the plan. The resolution
before the Board concerns the adoption of this plan. Discussion followed. Mr. Townsend moved that
the Board approve the proposed resolution adopting the local water supply plan. Mrs. Kaemmerling
seconded the motion, and it was approved unanimously.

UPDATE FROM CHANCELLOR BELCHER

Chancellor Belcher updated the Board on several issues. He stated that he has spoken to the Council of
State and that he is having conversations with all of the Board of Governors members re: the 99-year
lease. This will be on the February Board of Governors agenda. He mentioned that the Board of
Governors has approved a resolution which calls for the implementation of the State Aid Intercept
Program. This would help Western when borrowing money for self-liquidating and auxiliary projects.
This could be a great asset for Western Carolina University.

Chancellor Belcher further mentioned that the firm Bentz Whaley Flessner has been hired to do the
campaign feasibility study. They are one of the best firms in the country. He reported that the
September Board of Governors meeting will take place on our campus. Our new Provost will be on
campus on February 1. The 125" Celebration kicked off on January 23.



ADJOURNMENT
There being no further business, Mr. Townsend moved to adjourn the meeting. Mr. Lupoli seconded
the motion, and the meeting was adjourned at 11:30 a.m.



