REGULAR MEETING OF THE BOARD OF TRUSTEES OF WESTERN CAROLINA
UNIVERSITY
September 6, 2019
H.F. Robinson Building, Room 510

The Board of Trustees of Western Carolina University met in regular session on September 6,
2019 in room 510 of the H.F. Robinson Building. Chair Bryant Kinney called the meeting to
order at 9:30 a.m.

ATTENDANCE

Present: Chair Bryant Kinney, Mr. Bob Roberts, Mrs. Haden Boliek, Ms. Joyce Dugan, Mr. Tim
Haskett, Mr. John Lupoli, Mr. Kenny Messer, Mrs. Rebecca Schlosser, Mr. Ken Hughes, Ms.
Kathy Greeley, and Mr. David Rhode (SGA President).

Also present: Chancellor Kelli R. Brown; Ms. Alison Joseph, Staff Senate Chair; Dr. Enrique
Gomez, Faculty Senate Chair; Mr. Ed Holland, Alumni Association President; Dr. Melissa
Wargo, Chief of Staff; Mr. Mike Byers, Vice Chancellor for Administration and Finance; Dr.
Carol Burton, Vice Provost for Academic Affairs; Mrs. Lisa Gaetano, Internal Audit; Mr. Shea
Browning, General Counsel; Mr. Bill Studenc, Chief Communications Officer; Ms. Jamie
Raynor, Interim Vice Chancellor for Advancement; Mr. Randy Eaton, Athletics Director; Dr.
Sam Miller, Vice Chancellor for Student Affairs; Mr. Craig Fowler, Chief Information Officer;
Dr. Cory Causby, Associate Vice Chancellor for Human Resources and Payroll; Dr. Doug
Keskula, Dean of Health and Human Services; Ms. Karen Woody, Budget Officer; Mr. Coleman
Leopard, Chancellor’s Residence Manager and Ms. Jessica Woods, Assistant Secretary to the
Board of Trustees.

Board Members Absent: Mr. Tom Apodaca (excused absence), Mr. Casey Cooper, and Ms.
Joyce Dugan.

ROLL CALL
Ms. Woods called the roll of the Board members in attendance. A quorum of the board was
present.

SWEARING-IN OF NEW TRUSTEES

Mr. Bryant Kinney, Mr. Tim Haskett, and Mrs. Rebecca Schlosser were sworn-in to serve a
second term on the Board of Trustees by Ms. Woods. Ms. Kathy Greeley and Mr. Ken Hughes
were sworn-in as new Trustees by Ms. Woods.

ETHICS STATEMENT

Chair Kinney read the Ethics Statement as follows:

“As Chair of the Board of Trustees, it is my responsibility to remind all members of the Board of
their duty under the State Government Ethics Act to avoid conflicts of interest and appearances
of conflicts of interest as required by this Act. Each member has received the agenda and related
information for this Board of Trustees’ meeting. If any Board member knows of any conflict of
interest or appearance of conflict with respect to any matter coming before the Board of Trustees



at this meeting, the conflict or appearance of conflict should be identified at this time.” NoO
conflicts of interest were disclosed.

Chair Kinney reminded the board that the meeting was being streamed live to room 540 in H.F.
Robinson Building”.

ASSISTANT SECRETARY TO THE BOARD OF TRUSTEES

Chair Kinney asked for a motion to elect Ms. Woods as the new Assistant Secretary to the Board
of Trustees. Mr. Roberts made a motion to elect Ms. Woods as the Assistant Secretary to the
Board of Trustees and seconded by Mr. Hughes. The motion was unanimously approved.

APPROVAL OF MINUTES

Chair Kinney asked for a motion to approve the minutes of the June 7, 2019 Regular Board
meeting; June 20, 2019 Special Called Meeting; July 8, 2019 Special Called Meeting; August 6,
2019 Agenda Setting Meeting (slightly edited for technicality issues); and August 21, 2019
Special Called Meeting (slightly edited for technicality issues). A motion was made by Mrs.
Schlosser and seconded by Mr. Rhode. The minutes were unanimously approved.

COMMENTS FROM CHANCELLOR, DR. KELLI R. BROWN

Dr. Brown expressed her gratitude to the board members and faculty and staff of Western
Carolina University. Dr. Brown shared her thoughts on the shared governance structure. Dr.
Brown noted that she will count on each of the governing groups as vital advisory bodies as she
begins to map out the next horizons for the University. She shared takeaways from the AASCU
New Presidents Academy, and shared campus activities that she attended. Dr. Brown mentioned
that she is attending college meetings, holding faculty and staff luncheons, and attending division
meetings to get to know faculty and staff better. Dr. Brown shared the upcoming Chancellor’s
Welcome Tour Stops to get to know the alumni and communities. The UNC System Office
assigned Chancellor Phil Dubois to Dr. Brown as her Chancellor Mentor. Dr. Brown shared her
three initial priorities for her first year as chancellor, which includes Quality and Excellence,
Diversity and Inclusive Excellence, and Regional and Economic Engagement.

Dr. Brown provided an update on enrollment and the budget, and noted that the University has
experienced another record-breaking enrollment this fall, with a total headcount enrollment of
more than 12,000 students. Dr. Brown shared that the total number of undergraduate students has
increased by more than 400 students, and the graduate student population increased by 5.33
percent this fall compared to last year at this time.

Dr. Brown noted that the university is continuing to operate at the same level of funding received
for the 2018-19 fiscal year and that the university is still waiting for the final installment of $16.5
million needed to replace the aging steam plant. The university is also still awaiting word on
additional state funding to cover the increase in enrollment as a result of the NC Promise tuition
plan. She extended a a special thank you to those who have advocated on behalf of the university
and continue to do so. Dr. Brown shared that the UNC System, the BOG, the BOT and WCU
campus leaders continue to advocate vigorously for faculty and staff salaries and she is



committed to doing all that she can to ensure that WCU can offer competitive compensation
packages to recruit and retain quality faculty and staff.

Dr. Brown mentioned that Ms. Lori Lewis stepped down from her leadership role in the Division
of Advancement and Jamie Temples Raynor, assistant vice chancellor for development and
alumni engagement and a staff member at WCU since August 2015, has agreed to serve as
interim vice chancellor. Dr. Brown thanked Ms. Raynor for her service. Craig Fowler, chief
information officer, will serve as chair of the committee to hire the Vice Chancellor of
Advancement and the committee is being implemented.

Dr. Brown shared that the Apodaca Science Building is about 30 percent completed and is on
schedule to open in the fall of 2021. The Apodaca Science Building has been named in honor of
Tom Apodaca, a WCU alumnus, a former state legislator, and a former WCU trustee who has
returned to this board this year. The newest residence hall, Levern Hamlin Allen Hall,
successfully opened a few weeks ago. This building is named in honor of Levern Hamlin Allen,
WCU’s first African-American student, who arrived in Cullowhee in 1957. Levern Hamlin Allen
Hall is the first building on campus to be named after an African-American member of the
university community.

REPORT OF ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE

Chair Kinney recognized Mr. Lupoli to give the report of the Academic Affairs and Personnel
Committee. The Academic Affairs and Personnel Committee reviewed several discussion and
informational items. The committee reviewed the highlights of the Student Experience Survey of
2018, which measured the student experience in alignment with WCU’s 2020 Vision strategic
plan directions and goals. The Committee also reviewed data regarding WCU’s five-year Student
Credit Hour (SCH) growth and the current class enrollment ratio by department. This data
continues to guide program budgetary decision making. Dr. Causby presented WCU’s new
Diversity and Recruitment video, a collaborative effort between the Office of Human Resources,
the Office of Inclusion and Diversity, and Marketing which aligns with our 2020 Vision Refresh.
Dr. Causby also reviewed in detail, the current recruitment procedures for employee
classifications of SHRA, EHRA non-faculty and faculty. Dr. Starnes chaired the Task Force on
Promotion Increases for Faculty and presented highlights of the report as well as the
recommendations put forth. The task force was the result of a resolution put forth by the Faculty
Senate in 2018. Dr. Burton shared information on faculty appointments, administrative
appointments, and athletic appointments in TAB C-2. There was one action item for closed
session.

REPORT OF ADMINISTRATION, GOVERNANCE, AND TRUSTEESHIP
COMMITTEE

Chair Kinney recognized Mr. Roberts to give the report of the Administration, Governance, and
Trusteeship Committee. Mr. Roberts asked Mr. Rhode to give the SGA Report (SGA Report in
Minutes Materials). The Administration, Governance and Trusteeship Committee reviewed
several discussion and informational items. Ms. Meredith Whitfield, Director of External
Relations, provided a Legislative update and budget update, which including remaining funding
for the Steam Plant and funding for NC Promise. Ms. Whitfield shared that improving salary



increases for UNC-system employees, including WCU Faculty and Staff, and maintaining
funding for the Steam Plant and NC Promise is vitally important and will continue to be the
focus of Western’s legislative advocacy. Ms. Whitfield is scheduling meetings whenever
possible with Chancellor Brown and state legislators amid an ongoing legislative session.

Mr. Roberts provided a Transition Team update. He shared that the transition team continues
planning for the transition and onboarding of Chancellor Kelli R. Brown. Mr. Roberts shared that
the team reviews monthly the Chancellor’s Welcome Tour Schedule and Relationship Mapping.
The Chancellor has been meeting with key members of the campus community and with key
external leaders. A Stakeholder Survey will be sent out soon to request feedback and advice for
Chancellor Brown.

Mr. Matt Ketchum provided a prioritized chancellor’s residence condition report. The report can
be found behind TAB D-2 of the Trustee materials. He shared the summary of recent repairs and
improvements to the residence. He shared the items completed in 2018-19, including the
completion of the front porch addition and repaving of the driveway amidst many other smaller
projects. The committee recognized the work and diligence of the Facilities staff in their progress
towards addressing the identified repair and renovation needs of the residence.

Dr. Melissa Wargo and members of the Chancellor’s residence ad hoc committee, Mr. Bryant
Kinney, Ms. Kathy Greeley, Ms. Rebecca Schlosser, Mr. John Lupoli, and House Manager, Mr.
Coleman Leopard, toured the Chancellor’s Residence on Wednesday, September 4. Dr. Wargo
shared that many of the items noted in prior inspections have been completed and were shared in
the Residence Condition Report. An updated conditions report for the Residence will be
presented at the December board meeting. Dr. Wargo announced that Coleman Leopard is now
on board as the House Manager at the Chancellor’s Residence and will be responsible for
maintaining a current residence inventory and with ensuring the scheduling and completion of
projects, in conjunction with Facilities Management, as noted in the updated conditions report.

Ms. Jamie Raynor, Interim Vice Chancellor for Advancement, presented an update on final
campaign numbers as well as giving information for this fiscal year to date. The presentation can
be found behind TAB D-3 of the Trustee materials. Ms. Raynor shared the Lead the Way
Campaign breakdown for July 1, 2014-April 15, 2019. The gifts totaled $26,716,663.68, pledge
balances totaled $7,165,619.27, planned gifts totaled $24,609,799.40, private grants totaled
$3,390,936.00, and the Campaign Grand Total was $61,833,018.35, which was 103% of the $60
million goal. Ms. Raynor shared that 200 new scholarship funds and 15 new program funds were
created. The total number of new funds included 3 annual program support funds, 12 program
endowment funds, 24 annual scholarship funds, and 176 scholarship endowment funds.

Ms. Raynor shared that 16 donors pledged and/or gave $1 million dollars or more; top 50 donors
pledged and/or gave $39,236,643 of the $61.8 million raised; and planned gifts secured were
from $10,000 to $5 million dollars. Ms. Raynor shared that 6,429 first time donors were acquired
during the campaign. She shared the breakdown of the donors’ gifts. Ms. Raynor shared the first-
time donors by constituents and by gift designation.



Ms. Raynor also provided the FY2019 Annual Fundraising Results. The annual goal was
$11,956,848 and the actual total raised was $14,300,869.25. Advancement received 11,826 gifts
from 4,580 donors (includes soft credits). Ms. Raynor shared the FY20 annual giving goal,
including a 5% increase over FY'19’s goal.

Dr. Sam Miller, Vice Chancellor for Student Affairs, provided an enrollment update and shared
the Fall 2019 Census Statistics Report as a handout, which also included comparison date from
Fall 2018 and Fall 2017. Data were included for total enrollment, including First-Time Full-Time
freshmen, undergraduate transfers, graduates, along with some basic demographics data. Dr.
Miller shared the data for Total Enrollment, Demographics, Retention Rate, Academic Profile-
Average Scores, Admissions-New Freshman, and Student Credit Hours.

Ms. Woods shared the Board of Trustee Meeting Schedule for 2019-20 with the committee. The
schedule can be found in TAB D-4 of the Trustee materials. Please note the important dates of
the regular Trustee meetings; the 2019 UNC System BOT Workshop scheduled for October 17-
18; BOT Planning Retreat scheduled for October 31-November 1; Commencement, which is
scheduled for December 14, 2019 and May 8 and 9, 2020; and the AGB conference which is
scheduled for April 5-8, 2020 in Washington, D.C. Also, included on the schedule are the Board
of Governors meetings.

REPORT OF FINANCE AND AUDIT COMMITTEE

Mr. Mike Byers, Vice Chancellor for Administration and Finance, explained that for many years,
authority to approve capital projects of up to $300,000 had been delegated by the Board of
Governors to the WCU Board of Trustees, who in turn, delegated that authority to the WCU
administration. The Board of Governors has now increased the authority delegated to the WCU
Board of Trustees to $750,000. Administration recommends that the WCU Board of Trustees
pass that delegated authority on to administration to facilitate timely progress for these small
projects and prevent the need for frequent called meetings of the Board of Trustees. The finance
and audit committee recommended to the full board for approval the increased authority to the
chancellor (or chancellor’s designee) to approve non-appropriated capital improvement projects
up to $750,000 as requested. It was approved unanimously.

The State of North Carolina (WCU) and AT&T (formerly New Cingular Wireless), entered into
a Building and Rooftop Lease Agreement in 2005 whereby AT&T leased space on the roofs of
Harrill and Scott Residence Halls for the installation, operation, and maintenance of
communications equipment. These agreements have expired and WCU recommends that new
agreements be negotiated. The finance and audit committee recommends that the Board of
Trustees authorize the North Carolina State Property Office to negotiate the Agreements and
hereby approve the execution, delivery, and consummation of the agreements as recommended.
It was approved unanimously.

Mr. Joe Walker, Associate Vice Chancellor for Facilities Management, presented the board with
the recommended design for the new Steam Plant. The designer, Burns-McDonnell, was
previously approved by this Board of Trustees. The finance and audit committee recommends to



the Board of Trustees for approval the design for the WCU Energy Production Facility (Steam
Plant) Project as presented. It was approved unanimously.

Mr. Craig Fowler, Chief Information Officer, presented the annual IT Update to the committee.
The annual update covered a general, overall status of IT at the university. At the upcoming
December committee meeting, Mr. Fowler will specifically discuss IT security.

Mr. Fowler noted the implementation status of the three UNC Board of Governors IT policies,
and shared information on the revised WCU IT Governance structure and process, including the
new IT project prioritization process that was piloted during the spring semester. Mr. Fowler
shared the results of the 2018-2019 IT Annual Objectives Scorecard and metrics. The division
achieved a grade of “A” for the fifth year and reached its 2020 goal of 30% of staff time spent on
projects. Mr. Fowler highlighted several project and support efforts, including the Utility
Relocation and Infrastructure project, and the usage growth for the Virtual Computing
Application Technology (VCAT) environment that provides access for students to specialized
software. Mr. Fowler noted the technical currency for Learning Spaces, the Data Center, and
Networking. Finally, Mr. Fowler shared the continuing difficulty in retaining and recruiting and
noted that IT continues to look at various options and approaches for needed talent. He shared
the planned efforts for the upcoming year and future strategic technologies.

Mr. Walker presented an overview of several capital projects in progress on campus. A
complete Capital Projects Status Report was also provided for information in the Board materials
in the section labeled Tab E-6.

Ms. Lisa Gaetano gave an Internal Audit update on the current year audit plan, reporting that
seventeen audits are complete, eighteen consultative projects, seven follow up engagements, and
three investigations and one hotline. Ms. Gaetano shared that she completed the annual risk
assessment and conducted a successful quality assurance review. Ms. Gaetano reported that there
is one audit and three consultative projects in progress, one deferred audit and three consultative
projects and cancelled one consultative project. Ms. Gaetano shared that nine audit findings
were resolved, and seven findings were in the process of being resolved. For the current fiscal
year, July 1% through today, she has completed one audit as well as three consultative projects,
and one audit and six consultative projects are in process. Internal Audit information is in the
Board materials in the section labeled Tab E-7a and E-7b. There was one action item for closed
session.

FACULTY SENATE INFORMATION REPORT

Chair Kinney thanked Dr. Gomez for his service as Faculty Senate Chair. Chair Kinney
recognized Dr. Gomez to give the Faculty Senate. Dr. Gomez shared information on the first
Faculty Senate meeting of the semester where the Senators welcomed Chancellor Brown and
discussed his meetings with Chancellor Brown. Dr. Gomez shared the priorities which included
onboarding new senators and filling key positions on the Councils and university-wide
committees that have Senate Appointments. Dr. Gomez also shared information on the Student
Evaluation of Instruction (SAl), streamlining the process of program and course approval using a



workflow manager called Curriculog, and feedback to the Chief Diversity Officer on the
University Diversity Plan that implements Goal 3 of the WCU 2020 strategic plan.

Dr. Gomez shared two important issues from the Faculty Conversations session that was held on
August 23", including Support for Student Mental Health and Academic Resiliency Initiatives
and Faculty Forum on Salaries. (REPORT IS IN MINUTES MATERIALS FILE).

STAFF SENATE INFORMATION REPORT

Chair Kinney thanked Ms. Joseph for her service as Staff Senate Chair. Chair Kinney recognized
Ms. Joseph to give the Staff Senate report. Ms. Joseph shared the 2019-20 Initiatives including
the Employee Reward and Recognition, Professional Development for all areas of staff at the
University, and Orientation and Onboarding for new staff. Ms. Joseph shared that the Senate will
continue to focus on Staff Senate Scholarship fundraising and award process; Community
service engagement for employees; Diversity and inclusion; Employee wellness; Internal
governance and improvement to Senate processes and documentation; Re-orientation programs
for existing employees (or benefits fair-type activities); and Socials and other special invitations
for new employees. (REPORT IS IN MINUTES MATERIALS IN FILE).

ALUMNI ASSOCIATION INFORMATION REPORT

Chair Kinney recognized Mr. Holland to give the Alumni Association Report. President Holland
gave an update on the Alumni Engagement Program Review, Alumni Club Freshmen Student
Send-Off Celebrations, Chancellor’s Welcome Tour, Purple and Gold Reunion, WCU African
American Alumni Society, WCU Alumni Scholarship Fund and Upcoming Alumni Events &
Initiatives. (REPORT IS IN MINUTES MATERIALS IN FILE.)

CLOSED SESSION

Chair Kinney asked for a motion to go into closed session. Mr. Roberts made a motion to go
into closed session to consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial appointment, of a public officer or employee
or prospective public officer or employee; to establish, or to instruct the public body's staff or
negotiating agents concerning the position to be taken by or on behalf of the public body in
negotiating (i) the price and other material terms of a contract or proposed contract for the
acquisition of real property by purchase, option, exchange, or lease; and to consider and give
instructions concerning existing lawsuits as noted on the Closed Session Agenda provided before
the regular board meeting.

Chair Kinney asked Dr. Burton, Dr. Wargo, and Mr. Browning to remain for the first closed
session item. Chair Kinney asked Chancellor Brown, Mr. Byers, and Mr. Browning to remain for
the second closed session item. Chair Kinney asked Chancellor Brown and Mr. Browning to
remain for the last closed session item.

RESUMPTION OF OPEN SESSION
Chair Kinney asked for a motion to return to open session. A motion was made by Ms. Schlosser
and seconded by Mr. Lupoli to return to open session. The board unanimously approved.



APPROVAL OF CLOSED SESSION ITEMS
Chair Kinney recognizes Mr. Lupoli for approval of Tenure as discussed in Closed Session. Ms.

Boliek made a motion to approve the Tenure Candidate. Ms. Schlosser seconded the motion. The
board unanimously approved.

Chair Kinney asked for a motion for approval of the purchase of the property acquisition as
discussed in closed session. Mr. Hughes made the motion and Mr. Lupoli seconded the motion.
The board unanimously approved.

ADJOURNMENT
Chair Kinney asked for a motion and a second to adjourn. Mr. Messer made a motion to adjourn
and Ms. Schlosser seconded the motion. The motion was unanimously approved by board.

The meeting was adjourned at 11:42 am.



