WESTERN CAROLINA UNIVERSITY BOARD OF TRUSTEES
SPECIAL TELEPHONE MEETING

April 24, 2017

H.F. Robinson Building, Room 510

The Board of Trustees of Western Carolina University met in special session on April 24, 2017 via
teleconference. The meeting was called to order at 8:09 a.m. by Chairman Broadwell.

ATTENDANCE

The following board members were present via teleconference: Mr. Broadwell, Mrs. Coward, Mrs.
Dugan, Mrs. Kaemmerling, Mr. Keener, Mr. Kinney, Mr. Lupoli, Mr. Messer, Mr. Townsend, and Mrs.
Battle.

Also present in H.F. Robinson Building: Dr. Morrison-Shetlar, Provost; Dr. Wargo, Chief of Staff; Mr.
Browning, General Counsel; Mr. Byers, Vice Chancellor for Administration and Finance; Mr. Ketchum,
Director of Capital Projects; Dean Starnes, College of Arts and Sciences; and Mrs. Collins, Assistant
Secretary to the Board of Trustees

ROLL CALL
Mrs. Collins called the roll of the board members in attendance. A quorum of the board was present.

ETHICS STATEMENT

Mr. Broadwell read the following statement: “As Chair of the Board of Trustees, it is my responsibility to
remind all members of the Board of their duty under the State Government Ethics Act to avoid conflicts
of interest and appearances of conflicts of interest as required by this Act. Each member has received
the agenda and related information for this Board of Trustees’ meeting. If any Board member knows of
any conflict of interest or appearance of conflict with respect to any matter coming before the Board of
Trustees at this meeting, the conflict or appearance of conflict should be identified at this time.”

No conflicts of interest were disclosed.

APPROVAL OF STEM BUILDING DESIGN

Chairman Broadwell recognized Mr. Byers and Mr. Ketchum to discuss the building design to be
approved by the board. Mr. Byers introduced Dean Starnes and Mr. Ketchum to explain the design
process. Mrs. Kaemmerling asked for clarification on the future of Memorial Drive, whether it will close
or reopen after the building is finished. Mr. Messer asked about parking spaces that will be lost during
construction. They will lose 30, but gain 35 later. Mr. Ketchum went over the renderings of the building
design. Mr. Byers asked for board approval of this design. Mrs. Kaemmerling made a motion to
approve. Mr. Townsend seconded the motion. Mr. Townsend asked Mr. Byers if they would be coming
back to the board for any discussion or change orders. Mr. Byers says they would bring back significant
changes and other design approvals. No discussion. It was approved unanimously.

APPROVAL OF LAB SCHOOL RESOLUTIONS

Chair Broadwell recognized Mr. Browning and Dr. Morrison-Shetlar to bring forward the resolutions to
be approved by the board. Mr. Browning stated that the resolutions comply with the law. There were
three resolutions for the Lab School. Mrs. Kaemmerling asked Dr. Morrison-Shetlar about the criteria
for admission to the school and the selection process. Applications go to faculty and teachers, and



students will be selected based on the criteria. They will admit 75 students total, 25 in each 6,7, and 8
grades. Mrs. Kaemmerling asked if they need to reapply once accepted. Dr. Morrison-Shetlar said that
once accepted, they will not need to reapply. Mr. Townsend made a motion to approve the resolutions.
Mrs. Dugan seconded the motion. Mr. Broadwell raised a question about funding. It was approved
unanimously.

CLOSED SESSION

Mrs. Kaemmerling made a motion to go into Closed Session to consider the qualifications,
competence, performance, character, fitness, conditions of appointment, or conditions of initial
appointment, of a public officer or employee or prospective public officer or employee”. Mr. Messer
seconded the motion and it was approved unanimously.

Mr. Broadwell asked Dr. Morrison-Shetlar and Mr. Browning to stay for closed session.

Mr. Messer made motion to return to open session. Mrs. Kaemmerling seconded the motion and it
was approved unanimously.

OPEN SESSION

Mr. Townsend moved that the board approve the hiring of the Dean of College of Education and Allied
Professions. Mr. Lupoli seconded the motion. It was approved unanimously. Mr. Townsend made a
motion that the promotion candidate be approved for promotion to full professor. Mrs. Battle
seconded the motion. It was approved unanimously.

Mr. Broadwell recognized Mr. Messer and Mr. Byers to provide any comments on the agenda items for
the Finance and Audit Committee meeting for June. Mr. Messer recommended approval of the agenda
for the June meeting. Mr. Broadwell asked about the status of Brown Hall. It is on schedule. The
agenda was approved.

Mr. Broadwell recognized Mr. Townsend and Dr. Morrison-Shetlar to provide any comments on the
agenda for the Academic Affairs and Personnel Committee meeting. The agenda was approved for
Academic affairs.

Mr. Broadwell recognized Mrs. Kaemmerling and Dr. Wargo to provide any comments regarding the
agenda for the Administration, Governance and Trusteeship Committee meeting. Agenda was approved
as set for June.

Mr. Broadwell asks if there are any comments or changes pertaining to the draft agenda for the full
board meeting. Mr. Broadwell asked to schedule orientation for new SGA President and requested her
bio information.

ADJOURNMENT
Mrs. Kaemmerling made a motion to adjourn the meeting. Mr. Messer seconded the motion and it
was approved unanimously. The meeting adjourned at 8:53 a.m.



