
REGULAR MEETING OF THE BOARD OF TRUSTEES OF WESTERN CAROLINA 

UNIVERSITY 

Room 510, H.F. Robinson Building September 15, 2017 

The Board of Trustees of Western Carolina University met in regular session on September 15, 

2017 in room 510 of the H.F. Robinson Building.  Chair Kaemmerling called the meeting to 

order at 9:30 a.m. 

ATTENDANCE 

The following members of the Board were present:  Mrs. Kaemmerling, Mrs. Schlosser, Ms. 

Dugan, Mr. Kinney, Mr. Messer, Mr. Roberts, Mr. Lupoli, Mrs. Battle, Mrs. Boliek, Mr. Keener, 

Ms. Spalding and Mr. Haskett. 

Others present: Chancellor Belcher, Ms. Woody, Business Officer; Ms. Mathis, Administrative 

Support  Associate; Mr. Browning, General Counsel; Mr. Chancey, Associate General Counsel; 

Dr. Causby, Associate Vice Chancellor of Human Resources, Ms. Dockendorf, Staff Senate Chair; 

Dr. Railsback, Faculty Senate Chair; Mrs. Pate, Alumni Board President; Dr. Wargo, Chief of 

Staff; Mr. Byers, Vice Chancellor for Administration and Finance; Provost Morrison-Shetlar; Dr. 

Miller, Vice Chancellor for Student Affairs; Mr. Fowler, Chief Information Office; Ms. Lewis, 

Vice Chancellor for Advancement; Mr. Eaton, Athletic Director; Mr. Studenc, Director of 

Communications and Public Relations; Mr. Browning, Western Carolinian; News; Ms. Smith, 

Sylva Herald; Mr. Brown, Dean of College of Fine and Performing Arts; and Mrs. Collins, 

Assistant Secretary to the Board. 

ROLL CALL  

Mrs. Collins called the roll of the Board members in attendance.  A quorum of the board was 

present.  

SWEARING-IN OF NEW AND REAPPOINTED TRUSTEES  

Mr. Haskett, Mr. Roberts, Mrs. Boliek, and Mrs. Schlosser were all sworn in as new members of 

the Board of Trustees by Mrs. Collins.  Mr. Messer, Mr. Keener, Mr. Lupoli, and Ms. Dugan 

were all sworn in as reappointed members of the Board of Trustees by Mrs. Collins. 

ETHICS STATEMENT  

Mrs. Kaemmerling read the Ethics Statement as follows: 

“As Vice Chair of the Board of Trustees, it is my responsibility to remind all members of the 

Board of their duty under the State Government Ethics Act to avoid conflicts of interest and 

appearances of conflicts of interest as required by this Act.  Each member has received the 

agenda and related information for this Board of Trustees’ meeting.  If any Board member knows 

of any conflict of interest or appearance of conflict with respect to any matter coming before the 



Board of Trustees at this meeting, the conflict or appearance of conflict should be identified at 

this time.” 

No conflicts of interest were disclosed. 

Vice Chair Kaemmerling reminded the board that the meeting was being streamed live to the 

auditorium on the first floor of H.F. Robinson building. 

ELECTION OF CHAIR  

Mrs. Kaemmerling opened nominations for Chair. Mrs. Battle made a motion to elect Mrs. 

Kaemmerling for Chair of the Board of Trustees. Mr. Keener seconded the motion. With no 

objection, Mr. Lupoli closed the nomination. Mr. Kinney seconded the motion. Mrs. 

Kaemmerling was elected Chair of the Board of Trustees unanimously. 

ELECTION OF VICE CHAIR  

Chair Kaemmerling opened nominations for Vice Chair. Mr. Messer nominated Mr. Kinney 

for Vice Chair.  Mrs. Battle seconded the motion.  With no objection, Mr. Lupoli asked to 

close the nomination.  Mr. Kinney was elected Vice Chair of the Board of Trustees 

unanimously. 

ELECTION OF SECRETARY  

Chair Kaemmerling opened nominations for Secretary. Mr. Lupoli nominated Mr. Messer for 

Secretary.  Ms. Dugan seconded the motion.  With no objection, Mr. Lupoli closed the 

nomination.  Mr. Kinney seconded the motion.  Mr. Messer was elected Secretary of the 

Board of Trustees unanimously. 

APPROVAL OF MINUTES  

Chair Kaemmerling asked for a motion to approve the minutes of the June 2, 2017 Regular 

Board meeting and the August 1, 2017 special telephone meeting. Mr. Messer made a motion 

to approve the minutes.  Mrs. Battle seconded the motion.  The minutes were approved 

unanimously. 

APPROVAL OF COMMITTEE CHAIRS AND VICE CHAIRS  

Chair Kaemmerling made a motion to nominate Mr. Townsend as Chair of Academic 

Affairs and Personnel Committee, Mr. Kinney as Chair of Administration, Governance, 

and Trusteeship Committee, and Mr. Messer as Chair of the Finance and Audit 

Committee.  Mr. Lupoli seconded the motion. The three chairs were approved 

unanimously.  Chair Kaemmerling made a motion to nominate Mr. Lupoli as Vice Chair of 

Academic Affairs and Personnel Committee, Mrs. Battle as Vice Chair of Administration, 

Governance, and Trusteeship, and Mr. Roberts as Vice Chair of the Finance and Audit 

Committee. Mr. Kinney seconded the motion. The Vice Chairs were approved 

unanimously. 

APPOINTMENT OF ENDOWMENT BOARD MEMBERS 

Chair Kaemmerling made a motion to appoint new members to the Endowment board, 

Mrs. Battle, Mr. Kinney, and Mr. Edwards, former CFO at WCU.  Mr. Messer seconded 

the motion. The appointments were approved unanimously. 



 

 

 

CHANCELLOR’S COMMENTS 

 

A video of Chancellor Belcher giving his comments was shown on the projection screen. The 

Chancellor first introduced Provost Morrison-Shetlar to give some updates. She went over the 

budget for 2017-18.  Employee compensation is a top priority.  $1,000 pay raise for SHRA and 

EHRA.  The Lab school was successfully implemented in August.  The NC Promise agenda, 

allocated $11 million dollars to cover out of state students.  WCU received $750,000 for initial 

design of steam plant.  Provost Morrison-Shetlar thanked Barry Smith and Rebecca Schlosser 

with their advocacy on behalf of WCU.  We will hire additional faculty and staff positions.  

Additional funding has been provided to address compensation for talented faculty and staff.  

There will be funding to upgrade technology and fund initiatives.  She went over the enrollment 

growth funding for this year.  UNC System initiatives are: Lab School –passed from state 

legislation in 2016.  After 9 months, the Catamount School opened, one of only two in the 

system.  WCU, UNC Pembroke, ECSU will implement NC Promise in Fall 2018.  $500 per 

semester for in state, $2,500 for out of state.  UNC Strategic Plan Higher Expectations – 

performance metrics, goals and distinction.  Focus on low-income and rural student enrollment, 

low income and rural student completion, and critical workforce. Focus on P-16 pipeline in UNC 

system and preparing students for college.  This needs to be a seamless transition through the 

system.  Chancellor Belcher will serve on the taskforce.  Pres. Spellings launched a funding 

model taskforce, comprised of BOG members and other administrators.  Chief of Staff, Melissa 

Wargo will represent WCU and other NC Promise campuses on this taskforce.  The 2020 Vision 

strategic plan is being reviewed and revised to reflect current changes and directions.  What have 

we accomplished in the last 6 years? What is no longer a priority? She encouraged the trustees to 

provide feedback on the strategic plan.  This will be done at the November retreat and approval 

of the revision will come before the board in March 2018.  We have achieved our 5th year of 

record enrollment, 3rd behind Chapel Hill and NCSA.  We should receive full enrollment growth 

funding this year.  We have become a destination university at an affordable price, with NC 

Promise.  Construction including, Brown Hall, Apodaca Hall, and parking garage in 2019.  Re-

dedication of Central Hall, now Judaculla hall.  Provost Morrison-Shetlar listed all 

accomplishments for the year. 200 new endowed scholarships since Chancellor Belcher’s 

installation.  Provost Morrison-Shetlar discussed the financial needs of students.  Average 

student loan debt was $22,874.  In 2015-16 only 9% of students received merit based aid.  

Provost Morrison-Shetlar mentioned scholarships awarded by the board of trustees as a whole 

and individually.  

She turned the presentation back over to Chancellor Belcher (via video).  He spoke about his 

treatment regimen.  He spoke about his commitment to WCU to keep the forward trajectory. 

Who are we? How will we tackle that question?  He spoke about divisions in society and how 

WCU can address those. He referenced his opening assembly address.  He spoke about the 

enrollment momentum at WCU, support from the UNC system, and the students of WCU. We 

will grow at approx. 300 students a year.  We will grow with quality and will sustain and 

enhance our value.    

     

COMMENTS FROM THE CHAIR 

Chair Kaemmerling encouraged the board to attend the November workshop in Chapel Hill.  She 

thanked everyone for voting her in as chair. She told members to feel free to contact her any 



 

 

time.  President Spellings hosted an event at her home with a musical performance by Chancellor 

and Mrs. Belcher.  At the Chancellor’s Leadership retreat, Mrs. Kaemmerling and Bob Roberts 

were on a panel with Phil Byers and Carolyn Coward from the Board of Governors.  She thanked 

Lori Lewis for advancement events.  She also attended Convocation on August 18th.   

 

REPORT OF ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE  

Chair Kaemmerling recognized Mr. Lupoli to provide a report from the Academic Affairs and 

Personnel Committee. They will recommend approval to the full board on an item that will be 

discussed in Closed Session. He gave a summary of Dr. Causby’s report on Human Resource 

items from the 2017-18 State Budget (ON FILE WITH MINUTES MATERIALS IN TAB C-3). 

Provost Morrison-Shetlar gave the committee an update on the Definition and Role of Tenure 

(ON FILE WITH MINUTES MATERIALS IN TAB C-4). Notification of Faculty and Staff 

Appointments are also on file with minutes materials in TAB C-5. 

 

REPORT OF ADMINISTRATION, GOVERNANCE, AND TRUSTEESHIP 

COMMITTEE  

Chair Kaemmerling recognized Mr. Kinney to report on the Administration, Governance, and 

Trusteeship Committee. Mr. Kinney made a motion on behalf of the committee to approve 

Mrs. Jeanne McGuire as new member of the Foundation board.  There was no second 

needed and this motion was unanimously approved. Mr. Kinney then made a motion to 

approve Mrs. Samantha Cabe as a new member of the WCU Board of Visitors. No second 

was needed and this motion was unanimously approved. 

Katherine Spalding gave an update on SGA. (SGA PRESIDENT REPORT IS ON FILE WITH 

THE MINUTES MATERIALS).  Mr. Kinney gave an update on Ms. Lewis’s report to the 

committee on the Comprehensive Fundraising Campaign. (DASHBOARD REPORT AND 

PRESENTATION ARE ON FILE WITH THE MINUTES MATERIALS IN TABS D-4 AND 

D-5).  They have a new position for director of community engagement. Mrs. Lewis introduced 

student recipients of the Trustee Scholarships: Brian Booe and Sophia Peterson. Also, discussed 

in committee, was the Athletics Report given by Mr. Browning (ON FILE WITH MINUTES 

MATERIALS IN TAB D-6). The board acknowledged receipt of this report.  Mr. Ketchum 

gave a report on the Chancellor’s Residence Condition (ON FILE WITH MINUTES 

MATERIALS IN TAB D-7). There will be an item for closed session. 

 

REPORT OF FINANCE AND AUDIT COMMITTEE 

Chair Kaemmerling recognized Mr. Messer to report on the Finance and Audit Committee.  

Mr. Messer recommends on behalf of the committee to approve the designer for the lower 

campus residence hall.  The committee recommends Hannberry, as first choice, plus the 

following two choices. MHA Works out of Asheville as second choice and Cooper Carry 

from Atlanta as third choice.  The recommendation was unanimously approved by the 

board. (ON FILE WITH MINUTES MATERIALS IN TAB E-2). 

Mr. Messer recommends on behalf of the committee to the full board the selection of 

Walter Robbs, as preferred designer for parking garage, and order of BSA architects and 

C Design as back ups.  The recommendation was unanimously approved. (ON FILE WITH 

MINUTES MATERIALS IN TAB E-3).  

Mr. Messer recommends on behalf of the committee to the full board the approval to 

authorize the state property office to accept agreements for cell phone tower lease.  The 



 

 

recommendation is unanimously approved. (ON FILE WITH MINUTES MATERIALS IN 

TAB E-4). 

Mr. Messer recommends on behalf of the committee to the full board to approve a 

resolution to allow WCU to issue debt to finance the upper campus residence hall.  The 

recommendation was unanimously approved. (ON FILE WITH MINUTES MATERIALS IN 

TAB E-5). 

Mr. Messer recommends on behalf of the committee to the full board for approval of the 

demolition of the Battle House and the Graham building to make way for upper campus 

residence hall.  The recommendation was unanimously approved.  (ON FILE WITH 

MINUTES MATERIALS IN TAB E-6). 

In the committee report, Mr. Byers gave an update on finance and budget. The budget is the best 

in almost 10 years for the university.  Repair & Renovation funds for $1.6 million, including the 

Catamount school, NC Promise funding and initial funding for steam plant. Mr. Walker gave the 

committee and update on capital improvements. Internal audit update will be in closed session.   

 

FACULTY SENATE INFORMATION REPORT 

Dr. Railsback gave a report on parking to the board. Faculty Senate is asking for a compromise 

on metered lots.  (REPORT ON FILE WITH MINUTES MATERIALS).  

 

STAFF SENATE INFORMATION REPORT 

Ms. Dockendorf talked about awards for staff from staff senate: Emerging leader award, student 

engagement award and one other award.  Staff scholarships – committee on scholarships.  They 

have a committee on staff scholarships and are offering three $1,000 scholarships. (REPORT ON 

FILE WITH MINUTES MATERIALS) 

 

ALUMNI ASSOCIATION INFORMATION REPORT 

Mrs. Pate gave the report. (REPORT ON FILE WITH MINUTES MATERIALS). 

  

CLOSED SESSION  

Mr. Kinney made a motion to go into closed session to prevent the premature disclosure of 

an honorary award or scholarship; to consider the qualifications, competence, 

performance, character, fitness, conditions of appointment, or conditions of initial 

appointment,  of a public officer or  employee or prospective public officer or  employee; 

and to consider and give instructions concerning an existing lawsuit titled: Michelle Bretz 

v. Western Carolina University; Gloria Patterson v. Western Carolina University; Travis 

Williams v. Western Carolina University,  Chancellor David Belcher, Joe Walker, et al; 

Jamie Davis v. Western Carolina  University; In Re: NCAA Grant in Aid Anti-trust 

lawsuit; In Re: NCAA Student Athlete Concussion Injury Litigation; Carcano, et al. v. 

McCrory, et al.; United States v. North Carolina, et al., Marc Matthews, EEOC Charge No. 

430-2017-01581, and Marc Matthews, Veteran’s Employment and Training Service 

(VETS), Investigation No. NC-2017-01581. Mr. Messer seconded the motion, and it was 

approved unanimously.  Chair Kaemmerling asked Ms. Lewis, Provost Morrison-Shetlar, 

and Mr. Browning to remain for closed session.  

 

OPEN SESSION 



 

 

Chair Kaemmerling asked for a motion to return to Open Session.  Mrs. Boliek moved to 

go into open session.  Mrs. Battle seconded the motion. It was approved unanimously. 

 

APPROVAL OF CLOSED SESSION ITEM 

Mr. Lupoli recommends to the full board on behalf of the Academic Affairs and Personnel 

Committee approval of item discussed in Closed Session. Mrs. Battle seconded the motion 

and it was approved unanimously.  

 

ADJOURNMENT 

Chair Kaemmerling asks for a motion and a second to adjourn.  The meeting was 

adjourned at 11:28 a.m.  

 

 


