REGULAR MEETING OF THE BOARD OF TRUSTEES OF WESTERN CAROLINA UNIVERSITY
June 7, 2019
H.F. Robinson Building, Room 510

The Board of Trustees of Western Carolina University met in regular session on June 7, 2019 in room 510
of the H.F. Robinson Building. Chair Kaemmerling called the meeting to order at 9:30 a.m.

ATTENDANCE
Present: Chair Kaemmerling, Mr. Kinney, Mr. Roberts, Ms. Battle, Mrs. Boliek, Mr. Cooper, Ms. Dugan,
Mr. Haskett, Mr. Lupoli, Mr. Messer, Mrs. Schlosser, Mr. Townsend, and Mr. Rhode (SGA President).

Also present: Interim Chancellor Morrison-Shetlar, Mr. Leopard, Administrative Assistant; Ms. Woody,
Budget Officer; Ms. Broom, Staff Senate Chair; Dr. Sink, Faculty Senate Chair; Mr. Holland, Alumni
Association President; Dr. Wargo, Chief of Staff; Mr. Byers, Vice Chancellor for Administration and
Finance; Dr. Burton, Acting Provost; Mrs. Gaetano, Internal Audit; Ms. Matthews, Internal Audit; Mr.
Browning from Western Carolinian, Mr. Studenc, Chief Communications Officer; Mrs. Lewis, Vice
Chancellor for Advancement; Mr. Eaton, Athletics Director; Mr. Browning, General Counsel; Dr. Miller,
Vice Chancellor for Student Affairs; Mr. Fowler, Chief Information Officer; Dr. Schwab, Associate
Provost; Dr. Gomez, Faculty Senate Chair-elect; Dr. Metz, Assistant Vice Chancellor for Institutional
Planning and Effectiveness; Ms. Evans, Photographer; and Ms. Woods, Acting Assistant Secretary to the
Board of Trustees.

Guests: Chancellor-elect Kelli R. Brown, Brenda Kinney, David Kaemmerling, and Kathy Greeley.

ROLL CALL
Ms. Woods called the roll of the Board members in attendance. A quorum of the board was present.

ETHICS STATEMENT

Mrs. Kaemmerling read the Ethics Statement as follows:

“As Chair of the Board of Trustees, it is my responsibility to remind all members of the Board of their
duty under the State Government Ethics Act to avoid conflicts of interest and appearances of conflicts of
interest as required by this Act. Each member has received the agenda and related information for this
Board of Trustees’ meeting. If any Board member knows of any conflict of interest or appearance of
conflict with respect to any matter coming before the Board of Trustees at this meeting, the conflict or
appearance of conflict should be identified at this time.” No conflicts of interest were disclosed.

Chair Kaemmerling reminded the board that the meeting was being streamed live to room 540 in H.F.
Robinson Building”.

APPROVAL OF MINUTES

Chair Kaemmerling asked for a motion to approve the minutes of the March 1, 2019 Regular Board
meeting. A motion was made by Mr. Kinney and seconded by Mr. Townsend. The minutes were
unanimously approved.

COMMENTS FROM THE CHAIR
Mrs. Kaemmerling welcomed Chancellor-elect, Dr. Kelli R. Brown and her husband Dennis Brown to
Western Carolina University and to the Board of Trustees Meeting. Mrs. Kaemmerling asked for a



resolution to honor Interim Chancellor, Dr. Alison Morrison-Shetlar. Mr. Kinney made a motion and Mr.
Townsend seconded and read the resolution. Mrs. Kaemmerling also welcomed Ms. Kathy Greeley to the
Board of Trustees and shared that she would be joining the board on July 1%. She also shared that this
meeting was the last meeting for Grace Battle, Wardell Townsend, and herself. Their Trustee terms expire
on June 30", Ms. Dugan recognized Mr. Townsend and presented him with a gift. Mr. Messer recognized
Ms. Battle and presented her with a gift. Mr. Kinney recognized Ms. Kaemmerling and presented her with
a gift.

COMMENTS FROM CHANCELLOR-ELECT, DR. KELLI R. BROWN

Dr. Brown thanked Mrs. Kaemmerling for the opportunity to address the board. She thanked the board for
the warm welcome for her and Dennis. She also thanked Dr. Alison Morrison-Shetlar for her service in
the role of Interim Chancellor. She thanked the board for their support of her candidacy during the search
process.

COMMENTS FROM INTERIM CHANCELLOR MORRISON-SHETLAR

Dr. Morrison-Shetlar thanked the board members for all that they have done and continue to do on behalf
of Western Carolina University and its many stakeholders. Dr. Morrison-Shetlar shared a few campus
updates including enrollment, faculty/staff award winners, student accomplishments, commencement,
new construction, and the campaign conclusion.

STRATEGIC PLAN UPDATE
Mr. Metz shared the Strategic Plan Progress Report. The 2020 Vision was approved by Trustees in
August 2012 and 2020 Vision 2.0 was approved in June 2018. He shared the 2018-19 highlights.

REPORT OF ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE

The Academic Affairs and Personnel Committee addressed one action items and reviewed
several discussion and informational items. The committee reviewed the Faculty Handbook 4.0
Updates in TAB C-2 of the Trustee Material. The committee made a motion and second to approve the
Faculty Handbook to the full board. For discussion Dr. Burton and Dr. Miller provided information on
Student Experience Survey Results; Mr. Nazario-Colon provided an update on Diversity and Inclusive
Excellence and Dr. Causby shared the UNC System SHRA Salary Scorecard. Dr. Burton shared
information on faculty appointments, administrative appointments, and athletic appointments. There were
two action items for closed session.

REPORT OF ADMINISTRATION, GOVERNANCE, AND TRUSTEESHIP COMMITTEE

Chair Kaemmerling recognized Mr. Kinney to give the report of the Administration, Governance, and
Trusteeship Committee. Mr. Kinney asked Mr. Rhode to give the SGA Report (SGA Report in Minutes
Materials). The Administration, Governance and Trusteeship Committee addressed three action items and
reviewed several discussion and informational items. The board voted to re-elect for another term the
approved slate of currently serving Foundation Board Directors as approved by the WCU Foundation
Board at its February 8, 2019 meeting. Those nominees and their respective classes are: Ed Broadwell,
filling an un-expired term, (class of 2021) and Donna Winbon (class of 2022). Information can be found
in TAB D-2 of the Trustee materials.

The board also voted to accept the nomination of Doug Bailey, Becky Brown, Sharon Hathaway, Larry
Naylor, Robin Parton Pate, and Brandon Robinson, as new Foundation Directors as approved by the
WCU Foundation Board at its February 8, 2019 meeting. Doug Bailey, Becky Brown, Sharon Hathaway,
Larry Naylor, Robin Parton Pate, and Brandon Robinson, will serve in the class of 2022. Bios can be
found in TAB D-2 of the Trustee materials.



In addition, the board voted to re-elect for another term the slate of currently serving members of

the WCU Board of Visitors. Those nominees and their respective classes are: Terry Fortner, Fran
Johnson, Sarah Nunez, Keyonna Owle, Clay (Woody) Poindexter, Jeff Tomberlin, Ann Treadway, all part
of class 2022. Bios can be found in TAB D-3 of the Trustee materials. The Committee recommends the
re-election of the above-mentioned Board of Visitors to the full Board for approval.

Ms. Lori Lewis, Vice Chancellor for Advancement, presented an update on the Lead the Way Campaign.
The presentation can be found behind TAB D-4 of the Trustee materials. Ms. Lewis shared the board
participation rates for FY19. Ms. Lewis shared that we exceeded our $60 million campaign goal, which as
of April 15, 2019, is at $61,883,018. We had 51,787 gifts, 12,368 donors, 5,732 first time donors,
$42,835,932in scholarship funds and 200 scholarships were created.

Ms. Lewis also shared the campaign support by college/area and donor type as of April 15, 2019,. Ms.
Lewis also shared the individual donors by FY 2015-2019 and total giving by fiscal year for 2013-2019.

Ms. Lewis shared that there were over 600 guests that attended the May 2™ Campaign Celebration. The
Campaign Celebration event is scheduled for June 7, 2019 (tonight) to host and thank our donors.

Ms. Meredith Whitfield, Director of External Relations, provided a Legislative update. Ms. Whitfield
mentioned that the House and Senate have both approved their budgets and moved into conference this
week. Conference is expected to be concluded by June 14", at which point it is expected to pass and move
onto the Governor. Both budgets included funding for the Steam plant. The House budget was very
favorable to the System in terms of positive policy changes. The Senate budget was favorable in that it
fully funded NC Promise for the next two years and provided funding language through FY24-25 based
on campus enrollment projections. Both budgets fund enrollment growth, repair & renovation and
increases number of teaching fellow campuses from five to eight.

Ms. Whitfield also shared the legislation that included the ABC bill that allows alcohol in stadiums
passed the House and is moving through the Senate (passed committee on Wednesday), Voter ID law that
allows us to try and get our student and employee 1Ds approved for voting again was signed by the
Governor, UNC self-liquidating bill that allows us to carry the debt for the replacement of Scott and
Walker has passed the House, and a bill that appoints trustees to campuses (including WCU) has passed
the House. We are waiting for it to be taken up in the Senate. The bill will reappoint Tim Haskett and
appoint Tom Apodaca.

The transition team has been planning for the transition and onboarding of Chancellor-elect Kelli R.
Brown. Mr. Kinney noted that the Chancellor’s office staff is working to manage her schedule in a
strategic way and observed how busy her first couple of months would be. He thanked Board Secretary,
Bob Roberts, for chairing the transition team.

Mr. Randy Eaton shared the Strategic Master Plan for Athletics facilities. He shared the Executive
Summary, existing site analysis, and proposed concepts. The proposed concepts include a new football
team facility and indoor practice facility; new soccer, track and field, golf, and recreation facility; the
Ramsey Center, Whitmire Stadium expansion; Hennon Stadium projects; and softball team facility. The
master plan can be found in TAB D-5 of your Trustee materials. Mr. Eaton also shared the budgets for the
master plan. The budgets can be found in TAB D-6 of your Trustee materials. The BOT Facility
Presentation can be found in TAB D-7 of your Trustee materials. The committee has asked for a review
feasibility of adding a men’s wrestling program. The committee also asked Mr. Eaton to conduct a
feasibility study on the advantages and disadvantages of adding a men’s wrestling program.



Mr. Bryant Kinney shared the Board of Trustees Meeting Schedule for 2019-20 with the committee. The
schedule can be found in TAB D-8 of the Trustee materials. Please note the important dates of the regular
Trustee meetings, the Planning Retreat scheduled for October 31-November 1, prior to the December
board meeting; Commencement, which is scheduled for December 14, 2019 and May 8 and 9, 2019; and
the AGB conference which is scheduled for April 5-8, 2020 in Washington, D.C. Also included are the
BOG meetings. The committee asked the Chancellor and Chief of Staff to review the dates for the
Planning Retreat.

REPORT OF FINANCE AND AUDIT COMMITTEE

The committee heard from Ms. Lisa Gaetano who gave an update on the current year audit plan, reporting
that thirty-nine audits are complete, thirteen are in progress, four have been deferred, and 10 are ongoing.
Per Ms. Gaetano, there are no audit concerns currently. She also proposed the two-year audit plan for
2020-2022. The finance and audit committee recommended to the full board for approval of the two-
year internal audit plan as presented.

Mr. Joe Walker described the annual campus water supply plan process, which requires that the Board of
Trustees approve the plan every five years. He proudly explained that, the WCU water treatment
operation is an award-winning program that supplies all water to the campus. He submitted the annual
Water Supply Plan for the Boards approval. The finance and audit committee recommended to the full
board for approval WCU’s annual water supply plan as presented.

Ms. vy Gibson walked the committee through the proposed update to the Compliance and Enterprise
Risk Management Plan. Ms. Gibson spoke on four points: Compliance Focus for the year 2018-2019,
Proposed Compliance Focus for this year into next (2020), Enterprise Risk Management (ERM), and Risk
Assessment/ERM Overview. The finance and audit committee recommended to the full board for
approval of the Compliance and Enterprise Rick Management Plan update as presented.

Mr. Mike Byers and Mr. Joe Walker asked the board for approval of four capital projects: Track
resurfacing (up to $750,000); CCPD Offices Expansion in Reid Gym ($505,000); Bowling Alley
Classroom Conversion ($519,000); and Campus Gateway Treatment Project (up to $750,000). The
finance and audit committee recommended to the full board for approval of the authorization of these four
capital projects.

Dr. Sam Miller gave an overview of Student Affairs Self-Liquidating Capital Planning. This update
summarized the facility needs within Student Affairs expected over the next decade and roughly
estimated the total need to be $270 million, which includes housing facilities, Bird Building, Intramural
Fields and the Bookstore. It also included the University Center and/or proposed Student Union
improvements, including an update on SGA’s Student Union Initiative, its Task Force and the student
survey it conducted regarding student interest in the initiative.

A Capital Projects Status Report was also provided for information in your Board materials in the section
labeled Tab E-7.

FACULTY SENATE INFORMATION REPORT

Ms. Kaemmerling sincerely thanked Dr. Sink for his service as Faculty Senate Chair. Chair
Kaemmerling recognized Dr. Sink to give the Faculty Senate Report. Dr. Sink thanked the board
for the opportunity to work with them. He welcomed and introduced Mr. Enrique Gomez as the Faculty
Senate Chair-elect. He shared a Sample Faculty Compression Assessment. He shared the ongoing work
on important policy issues and faculty concerns. He shared the Report of the Task Force on Faculty
Promotion Increases. (REPORT IS IN MINUTES MATERIALS FILE).



STAFF SENATE INFORMATION REPORT

Ms. Kaemmerling sincerely thanked Mrs. Broom for her service as Staff Senate Chair. Chair
Kaemmerling recognized Ms. Broom to give the Staff Senate report. Mrs. Broom thanked the board for
the opportunity to work with them. Ms. Broom shared the Strategic Plan and Annual Report for WCU
Staff Senate. She also shared that as of June 6, the Staff Senate Scholarship fund totals $110,303.28. She
shared the 2018-19 Initiative Highlights and Accomplishments. (REPORT IS IN MINUTES
MATERIALS IN FILE).

ALUMNI ASSOCIATION INFORMATION REPORT

Chair Kaemmerling recognized Mr. Holland to give the Alumni Association Report. President Holland
gave an update on the Alumni Engagement Program Review, WCU Today, Alumni Social Media
Engagement, and Upcoming Alumni Events & Initiatives. (REPORT IS IN MINUTES MATERIALS IN
FILE.)

CLOSED SESSION

Chair Kaemmerling asked for a motion to go into closed session. Mr. Kinney made a motion to go into
closed session: to consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial appointment, of a public officer or employee or prospective public
officer or employee; and to consider and give instructions concerning an existing lawsuit Carolina
University. Michelle Bretz v. Western Carolina University; Gloria Patterson v. Western Carolina
University; In Re: NCAA Grant in Aid Anti-trust lawsuit; In Re: NCAA Student Athlete Concussion
Injury Litigation; Carcano, et al. v. McCrory, et al.(UNC, BOG, Chairman of the Board); United States v.
North Carolina, et al., (UNC, BOG); Marc Matthews, EEOC Charge No. 430-2017-01581; Jennifer Longo
v. Elizabeth Aspinwall and Western Carolina University; and Rycroft v. NCAA.

Chair Kaemmerling asked Interim Chancellor Morrison-Shetlar, Dr. Burton, Dr. Wargo, and Mr.
Browning to remain for closed session.

RESUMPTION OF OPEN SESSION

Chair Kaemmerling asked for a motion to return to open session. A motion was made by Mr. Kinney and
seconded by Mr. Messer to return to open session. The board unanimously approved.

APPROVAL OF CLOSED SESSION ITEM

Chair Kaemmerling recognizes Mr. Townsend for approval of item discussed in Closed Session. There
was a motion to approve the Tenure and Promotion Candidates. The board unanimously approved.

Chair Kaemmerling asks for a motion for approval of personnel matter discussed in closed session. Mr.
Kinney made the motion and Mr. Cooper seconded the motion. The board unanimously approved.

ADJOURNMENT
Chair Kaemmerling asks for a motion and a second to adjourn. Mr. Messer made a motion to adjourn and
Ms. Battle seconded the motion. The motion was unanimously approved by board.

The meeting was adjourned at 11:58 am.



