SPECIAL TELEPHONE MEETING OF THE WESTERN CAROLINA UNIVERSITY BOARD
OF TRUSTEES

VIA TELEPHONE

The Board of Trustees of Western Carolina University met in in a Special Telephone meeting on
August 21, 2019. Vice Chair Kinney called the meeting to order at 3:00 p.m.

ATTENDANCE

The following members of the Board were present: Vice Chair Bryant Kinney, Mr. Kenny
Messer, Mr. Bob Roberts, Mrs. Haden Boliek, Mr. Ken Hughes, Mr. John Lupoli, Mr. Tim
Haskett, Mrs. Rebecca Schlosser, Ms. Kathy Greeley, Mr. Casey Cooper, Mr. Tom Apodaca, and
Mr. David Rhode, SGA President.

Also, present: Chancellor Kelli R. Brown, Provost Alison Morrison-Shetlar, Mr. Shea Browning,
General Counsel; Dr. Melissa Wargo, Chief of Staff; Mr. Mike Byers, Vice Chancellor for
Administration and Finance; Dr. Sam Miller, Vice Chancellor for Student Affairs; Mr. Randy
Eaton, Director of Athletics; Mr. Bill Studenc, Chief Communications Officer; and Ms. Jessica
Woods, Acting Assistant Secretary to the Board of Trustees.

Board Member Absent: Ms. Joyce Dugan

ROLL CALL
Ms. Woods called the roll of the Board members in attendance. A quorum of the board was
present.

ETHICS STATEMENT

Vice Chair Kinney read the Ethics Statement as follows:

“As Vice Chair of the Board of Trustees, it is my responsibility to remind all members of the
Board of their duty under the State Government Ethics Act to avoid conflicts of interest and
appearances of conflicts of interest as required by this Act. Each member has received the
agenda and related information for this Board of Trustees’ meeting. If any Board member knows
of any conflict of interest or appearance of conflict with respect to any matter coming before the
Board of Trustees at this meeting, the conflict or appearance of conflict should be identified at
this time.” No conflicts of interest were disclosed.

ELECTION OF CHAIR

Vice Chair Kinney opened nominations for Chair. Mr. John Lupoli made a motion to nominate
Mr. Bryant Kinney for Chair of the Board of Trustees. Mr. Apodaca seconded the motion. No
further nominations were made. There were no objections to his election by acclamation. Mr.
Bryant Kinney was elected Chair of the Board of Trustees unanimously. Mr. Kinney will preside
over the remainder of the meeting as chair.

ELECTION OF VICE CHAIR



Chair Kinney opened nominations for Vice Chair. Mr. Messer made a motion to nominate Mr.
Bob Roberts for Vice Chair. Mr. Kinney seconded the motion. No further nominations were
made. Mr. Roberts was elected Vice Chair of the Board of Trustees unanimously.

ELECTION OF SECRETARY

Chair Kinney opened nominations for Secretary. Mr. Bob Roberts made a motion to nominate
Mrs. Rebecca Schlosser for Secretary. Mr. Lupoli seconded the motion. No further nominations
were made. Mrs. Schlosser was elected Secretary of the Board of Trustees unanimously.

APPROVAL OF COMMITTEE CHAIRS AND VICE CHAIRS

Chair Kinney appointed three committee chairs and three committee vice chairs. Mr. Kinney
appointed Mr. John Lupoli for Chair of Academic Affairs and Personnel Committee, Mr. Bob
Roberts for Chair of Administration, Governance, and Trusteeship Committee; and Mr. Kenny
Messer for Chair of Finance and Audit Committee. Mr. Kinney appointed Ms. Haden Boliek for
Vice Chair of Academic Affairs and Personnel Committee, Ms. Joyce Dugan for Vice Chair of
Administration, Governance, and Trusteeship Committee; and Mr. Casey Cooper for Vice Chair
of Finance and Audit Committee.

Chair Kinney appointed the individuals listed in Tab 1 to their respective committees under the
Administration and Governance Committee, Academic Affairs and Personnel Committee, and
Finance and Audit Committee.

Chair Kinney asked for a motion to approve the appointment of Mr. Tom Apodaca to the Board
of Trustees of the Endowment Fund of Western Carolina University. Ms. Greeley made a motion
to approve the appointment of Mr. Tom Apodaca to the Board of Trustees of the Endowment
Fund of Western Carolina University. Mr. Lupoli seconded the motion. It was approved
unanimously.

SPECIAL COMMITTEE ON ALCOHOL SALES AT SPORTS FACILITIES

Chair Kinney asked for a motion to approve the appointment of Mr. Tim Haskett to be Chair of
the Special Committee on Alcohol Sales at Sports Facilities. Ms. Schlosser made a motion to
approve Mr. Tim Haskett for Chair of the Special Committee on Alcohol Sales at Sports
Facilities. Ms. Boliek seconded the motion. It was approved unanimously.

Chair Kinney asked for a motion to approve the appointment of Mr. Kenny Messer to be Vice
Chair of the Special Committee on Alcohol Sales at Sports Facilities. Mr. Roberts made a motion
to approve Mr. Kenny Messer for Vice Chair of the Special Committee on Alcohol Sales at
Sports Facilities. Ms. Schlosser seconded the motion. It was approved unanimously.

Chair Kinney asked for a motion to approve the appointments of the individuals listed in Tab 2
of the Trustee Materials to the Special Committee on Alcohol Sales at Sports Facilities Mr.
Lupoli made a motion to approve the named individuals to the Special Committee on Alcohol
Sales at Sports Facilities. Mr. Cooper seconded the motion. It was approved unanimously.



ZOOM TRAINING FOR SEPTEMBER 5-6 BOT MEETING
Ms. Woods shared that WCU is no longer using Blue Jeans and will be using Zoom. A training
date for Zoom will be scheduled before the September BOT meeting.

ADJOURNMENT

Chair Kinney asked for a motion and a second to adjourn. Mr. Messer made a motion to adjourn.
Ms. Schlosser seconded the motion. It was approved unanimously. The meeting was adjourned at
3:25 pm.



