REGULAR MEETING OF THE BOARD OF TRUSTEES OF WESTERN CAROLINA UNIVERSITY
Room 510, H.F. Robinson Building September 6, 2013

The Board of Trustees of Western Carolina University met in regular session on September 6, 2013 in
Room 510 of the H.F. Robinson Building. The meeting was called to order at 9:30 a.m. by Vice Chair
Williams.

ATTENDANCE

The following members of the Board were present: Mrs. Williams, Mr. Broadwell (by telephone), Mr.
Townsend, Mrs. Battle, Mrs. Coward, Mrs. Kaemmerling, Mr. Little, Mr. Hermance, Mr. Byers, Mr.
Lupoli, Ms. Dugan, Mr. Drake, and Mr. Messer.

Others present: Chancellor Belcher; Interim Provost Lofquist; Vice Chancellors Edwards and Miller; Dr.
Wargo, Chief of Staff; Mr. Fowler, CIO; Mr. Williams, visitor; Ms. Lochner, General Counsel; Mr. Studenc,
Senior Director of News Services; Mr. Bradshaw, Foundation Board Chair; Mr. Hudson, Alumni
Association President; Ms. Godfrey, WCU journalist; Ms. Hitch, Staff Senate Chair; Mr. Eaton, Athletic
Director; Dr. Herzog, Faculty Senate Chair; Ms. Woody, Budget Officer; Ms. Ashe, Administrative
Assistant; and Ms. Welch, Assistant Secretary to the Board of Trustees.

SWEARING-IN OF NEW BOARD MEEMBERS
Mr. Broadwell, Mr. Byers, Mr. Drake, Ms. Dugan, Mr. Little and Mr. Messer were sworn in by Ms. Welch.

AMMENDMENT OF AGENDA
Mr. Townsend made a motion to amend the agenda to include the approval of the revised WCU
Mission Statement. Mrs. Kaemmerling seconded the motion and it was approved unanimously.

ETHICS STATEMENT

Mrs. Williams read the following: “As Vice Chair of the Board of Trustees, it is my responsibility to
remind all members of the Board of their duty under the State Government Ethics Act to avoid conflicts
of interest and appearances of conflict of interest as required by this Act. Each member has received
the agenda and related information for this Board of Trustees’ meeting. If any Board member knows of
any conflict of interest or appearance of conflict with respect to any matter coming before the Board of
Trustees at this meeting, the conflict or appearance of conflict should be identified at this time.”

There were no conflicts disclosed.

ELECTION OF OFFICERS

Mrs. Williams called for nominations for Chair of the Board. Mr. Townsend nominated Teresa Williams
for Chair of the Board of Trustees. Mr. Little moved that the nominations be closed with one
nominee. Mrs. Williams was elected Chair of the Board of Trustees by acclamation. Mrs. Williams
stated that this is quite an honor.

Mrs. Williams called for nominations for Vice Chair of the Board. Mrs. Kaemmerling nominated Ed
Broadwell for Vice Chair of the Board of Trustees. Mr. Little moved that the nominations be closed
with one nominee. Mr. Broadwell was elected Vice Chair of the Board of Trustees by acclamation.
Mr. Broadwell stated that his appreciation comes from a long distance; but, very heartfelt. He thanked
everyone.



Mrs. Williams called for nominations for Secretary of the Board. Mrs. Battle nominated Pat
Kaemmerling for Secretary of the Board of Trustees. Mrs. Battle moved that the nominations be
closed with one nominee. Mrs. Kaemmerling was elected Secretary of the Board of Trustees by
acclamation. Mrs. Kaemmerling thanked everyone and stated that it was quite an honor.

APPROVAL OF MINUTES

Mrs. Kaemmerling moved that the minutes of the June 7, 2013 regular meeting be approved. Mr.
Townsend seconded the motion, and it was approved unanimously. (MINUTES ON FILE WITH
MINUTES MATERIALS IN TAB B)

ELECTION OF ENDOWMENT BOARD MEMBER
Mrs. Williams made a motion to elect Mr. Townsend for a three-year term on the Endowment Board
ending June 30, 2016. Mrs. Kaemmerling seconded the motion and it was approved unanimously.

CLOSED SESSION

Mrs. Kaemmerling moved that the Board go into closed session to consult with our attorney to
protect the attorney-client privilege to discuss a legal issue; and to consult with our attorney to
consider and give instructions concerning an existing lawsuit titled Don Jensen v. Robert McMahan,
Mary Ann Lochner, James Zhang, Earnest Hudson; an existing lawsuit titled Don Jensen v. Western
Carolina University, University of North Carolina, Robert McMahan, James Zhang, Mary Ann Lochner,
Earnest Hudson, and Shea Browning; an existing lawsuit titled John Patterson v. Western Carolina
University and the University of North Carolina; an existing lawsuit titled Gloria Patterson v. Western
Carolina University and the University of North Carolina; and an existing lawsuit entitled Michelle
Bretz v. Western Carolina University and the University of North Carolina; and to consider the
qualifications, competence, performance, character, fitness, conditions of appointment, or
prospective public officer or employee. Mr. Townsend seconded the motion and it was approved
unanimously.

Dr. Belcher asked Ms. Lochner and Dr. Lofquist to stay for the closed session.

RETURN TO OPEN SESSION
Mr. Little moved that the Board return to open session. Mr. Townsend seconded the motion, and it
was approved unanimously.

REVISED MISSION STATEMENT

Chancellor Belcher explained some recommended changes to the mission statement. He mentioned
that we had to insure that our mission statement accurately reflects what we are doing. The revisions
clarify our statement and are primarily editorial. He added that any changes to the mission statement
require the Board’s endorsement. Mrs. Kaemmerling moved to approve the revised WCU Mission
Statement. Mrs. Battle seconded that motion and it was approved unanimously. (REVISED WCU
MISSION STATEMENT ON FILE WITH MINUTES MATERIALS)

COMMENTS FROM CHANCELLOR BELCHER

Chancellor Belcher explained that our enrollment has gone over 10,000 for the first time. Our retention
rate jumped from 73.67% last year to 78.7% this year. This is a significant change. It takes the faculty
and staff to make this happen.



Dr. Belcher mentioned that when the Board received the Pope Center report with information regarding
the university system, Mrs. Williams asked him to prepare a Western Carolina report as a response,
updating where possible. That report was presented to the Board.

Chancellor Belcher updated the Board on the budget picture on the campus. Western was cut just over
4%. He explained the process on the campus. We have identified a set of budget priorities. (BUDGET
PRIORITIES ON FILE WITH MINUTES MATERIAL).

Dr. Belcher explained that we received funding from the legislature for academic programs at Biltmore
Park. He stated that the provost search is going well. Three finalists have been identified. He stated
that the program prioritization process was one of the best processes he has ever seen. The P-16
initiative steering committee is focusing first on math and will be having its first conference soon. He
further mentioned that the regional conference will be launched next year. There is a regional
leadership retreat at the end of September. He stated that we will be doing a great deal of advocacy
work with the Board of Governors and with legislators.

REPORT OF THE ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE
Mr. Townsend moved on behalf of the committee to approve tenure as discussed in closed session. It
was approved unanimously. (ITEMS ON FILE WITH MINUTES MATERIALS IN TAB C-2 AND TAB C-3)

Mr. Townsend updated the Board on legislative activity as it relates to personnel actions. He relayed
recommendations of Western Carolina’s response to the SPA/EPA Non-Faculty Salary Task Force. Mr.
Townsend also gave an update on the Provost search. In addition, he informed the Board of faculty and
administrative appointments.

ADMINSTRATION, GOVERNANCE, AND TRUSTEESHIP COMMITTEE

Mr. Little moved on behalf of the committee to approve Tony Zande as a member of the WCU
Foundation Board of Directors. It was approved unanimously. (BIOGRAPHY ON FILE WITH MINUTES
MATERIALS IN TAB D-2)

Mr. Little moved on behalf of the committee to approve changes to the Western Carolina University
Guidelines for Selection of Nominees for Honorary Doctorates. It was approved unanimously.
(GUIDELINES ON FILE WITH MINUTES MATERIALS IN TAB D-3)

Mr. Little asked Mr. Hermance to report on behalf of the Student Government Association. (SGA
REPORT ON FILE WITH MINUTES MATERIALS)

Mr. Little updated the Board on items flagged during the Trustees’ annual walk-through of the
Chancellor’s residence. Items presently being addressed include the roof repair, replacement of the
dryer, and installation of an indoor/outdoor sound system.

REPORT OF THE FINANCE AND AUDIT COMMITTEE

Mrs. Coward presented a revision to the Internal Audit Charter for approval. She stated that this
revision is the result of a Quality Assurance Review which resulted in an excellent report. Mrs. Coward
added that the revision to the charter states, in part, that the Internal Audit Office conforms to the
International Standards for the Professional Practice of Internal Auditing. Mrs. Coward moved on
behalf of the committee to approve the proposed revisions to the Internal Audit Charter. It was
approved unanimously. (AUDIT CHARTER ON FILE WITH MINUTES MATERIALS IN TAB E-2)



Mrs. Coward moved on behalf of the committee to approve the Internal Audit Plan FOR 2013-2014. It
was approved unanimously. (AUDIT PLAN ON FILE WITH MINUTES MATERIALS IN TAB E-2)

Mrs. Coward stated that the committee was updated on the status of capital improvement projects.

COMMENTS FROM CHAIR

Mrs. Williams thanked everyone for the confidence that the Board has placed in the newly elected
officers. She welcomed the new members of the Board and mentioned the week of new Trustee
orientation, beginning with the Belchers and Friends concert. She thanked Ms. Wong for including the
Board in Employee Appreciation Day.

Mrs. Williams appointed Mr. Broadwell as Chair of the Finance and Audit Committee; Mr. Little as Chair
of the Administration, Governance and Trusteeship Committee; and, Mr. Townsend as Chair of the
Academic Affairs and Personnel Committee. She will be making committee assignments in the near
future.

The retreat will be in November with the location to be announced at a later time. She congratulated
Mr. Broadwell on being inducted into the Banking Hall of Fame.

COMMENTS FROM THE FOUNDATION BOARD CHAIR
Mr. Bradshaw updated the Board on the Foundation Board. (FOUNDATION BOARD REPORT ON FILE
WITH MINUTES MATERIAS)

COMMENTS FROM THE FACULTY SENATE CHAIR
Dr. Herzog updated the Board on the Faculty Senate. (FACULTY SENATE REPORT ON FILE WITH
MINUTES MATERIALS)

COMMENTS FROM THE STAFF SENATE CHAIR
Ms. Hitch updated the Board on the Staff Senate. (STAFF SENATE REPORT ON FILE WITH MINUTES
MATERIALS)

COMMENTS FROM THE ALUMNI ASSOCIATION PRESIDENT
Mr. Hudson updated the Board on the Alumni Association. (ALUMNI ASSOCIATION REPORT ON FILE
WITH MINUTES MATERIALS)

ADJOURNMENT
There being no further business, Mr. Townsend made a motion to adjourn the meeting. Mrs. Battle
seconded the motion, and the meeting was adjourned at 12:40 p.m.



