REGULAR MEETING OF THE BOARD OF TRUSTEES OF WESTERN CAROLINA UNIVERSITY
H.F. Robinson Building, Room 510 December 7, 2018

The Board of Trustees of Western Carolina University met in regular session on December 7, 2018 in
room 510 of the H.F. Robinson Building. Chair Kaemmerling called the meeting to order at 9:31 a.m.

ATTENDANCE
Present: Chair Kaemmerling, Mr. Kinney, Mr. Roberts, Mr. Haskett, Mr. Messer, Mr. Townsend, Mr.
Lupoli, Mr. Cooper, Mrs. Schlosser, Mrs. Battle, and Mr. Opinski.

Also present: Interim Chancellor Morrison-Shetlar, Mrs. Mathis, Administrative Assistant; Ms.Woody,
Budget Officer; Mr. Causby, Vice Chancellor for Human Resources; Ms. Broom, Staff Senate Chair; Dr.
Sink, Faculty Senate Chair; Mr. Andrews, Alumni Association President -Elect; Dr. Wargo, Chief of
Staff; Mr. Byers, Vice Chancellor for Administration and Finance; Dr. Burton, Acting Provost; Mrs.
Gaetano, Internal Audit; Ms. Reavis, Leadership Academy; Mr. Lutz, Student Intern for Audit; Megan
Nicholson, Leadership Academy; Mr. Browning from Western Carolinian, Mr. Studenc, Chief
Communications Officer; Mrs. Raynor, Assistant VVice Chancellor for Development and Alumni
Engagement; Mr. Eaton, Athletics Director; Mr. Browning, General Counsel; Mr. Miller, Vice Chancellor
for Student Affairs; Mr. Fowler, Chief Information Officer; Mrs. Collins, Assistant Secretary to the Board
of Trustees.

ROLL CALL
Mrs. Collins called the roll of the Board members in attendance. A quorum of the board was present.

ETHICS STATEMENT

Mrs. Kaemmerling read the Ethics Statement as follows:

“As Chair of the Board of Trustees, it is my responsibility to remind all members of the Board of their
duty under the State Government Ethics Act to avoid conflicts of interest and appearances of conflicts of
interest as required by this Act. Each member has received the agenda and related information for this
Board of Trustees’ meeting. If any Board member knows of any conflict of interest or appearance of
conflict with respect to any matter coming before the Board of Trustees at this meeting, the conflict or
appearance of conflict should be identified at this time.” No conflicts of interest were disclosed.

Chair Kaemmerling reminded the board that the meeting was being streamed live to room 540 in H.F.
Robinson Building”.

APPROVAL OF MINUTES

Chair Kaemmerling asked for a motion to approve the minutes of the September 7, 2018 Regular Board
meeting and the October 26, 2018 Special Telephone meeting. Mrs. Schlosser made a motion to approve
minutes; Mr. Cooper seconded the motion and the minutes were unanimously approved for Sept. 7"

Mrs. Battle made a motion to approve, Mr. Messer, seconded the motion. The minutes were unanimously
approved for October 26.



COMMENTS FROM INTERIM CHANCELLOR MORRISON-SHETLAR

We shattered enrollment records once again with a 5.5% increase in our total student body while
simultaneously admitting the strongest freshman class in our history. We implemented NC Promise with
excellence and our students are reaping the benefits of this innovative program on college affordability.
And as we look to the Spring, our enrollment once again looks strong. Our distance education and transfer
numbers, in particular, should see a healthy increase over last Spring.

This fall we continued to make great progress on campus projects including work on our Upper Campus
Residence Hall (now known as Allen Hall, but more on that in a moment), our new parking garage, and
our new science building. To offset the loss of the north baseball parking lot for commuters during the
construction period for the new parking garage, work has begun on new surface parking near HHS and
along Norton Road near the Village. Construction on the new garage is expected to begin after the fall
semester ends. Additionally, a new parking lot will be developed on Central Drive to coincide with the
opening of the new Upper Campus Residence Hall in fall 2019.

We also initiated an entrepreneurial new partnership with Morris Broadband to bring high-speed internet
access to more than 700 families in the Cullowhee Valley — an initiative that has won unanimous praise
from the campus and broader community.

This past spring, we implemented in collaboration with the UNC System an employee engagement
survey, which you heard about yesterday. The results of that survey are a testament to how well WCU is
doing and it gives us much food for thought on the areas in which we can improve. By and large, our
faculty and staff have great confidence in our university, its leadership, including your leadership as a
board, and they are proud to work for Western Carolina University. On the other hand, there is work to do
as we continue to advocate for competitive salaries and benefits to ensure that our faculty and staff
receive competitive pay in recognition of their excellent work and tremendous passion on behalf of our
students.

In November, WCU celebrated another outstanding homecoming in Cullowhee. In Student Affairs,
Campus Recreation and Wellness and Campus Activities partnered on a number of activities including the
Homecoming Catamount Games, the Homecoming Carnival, the Homecoming Concert, and the popular
StompFest. And, for more than 30 years, Residential Living’s staff has facilitated a very successful
Homecoming Parade and this year’s was amazing. In addition, the Division of Advancement hosted the
Annual Scholarship Luncheon. The luncheon culminated with a surprise $400,000 gift announcement
taking us to $55 million, which is 92% of our goal attainment.

And, we capped off a very successful week with the annual Alumni Awards at which Susan Belcher
received the distinguished service award, Kenny Messer, current WCU trustee, received the professional
achievement award, Elizabeth Ransom was the academic achievement award winner, and Mary Beth
Fallin Hunzaker was recognized with the young alumni award.

And while on the subject of awards, I’'m delighted that four members of our community were recognized
with very prestigious awards this fall. Dr. David Westling, distinguished professor in the College of
Education and Allied Professions, was given one of the top UNC System awards on November 9™ when
he was recognized by the UNC Board of Governors with the James E. Holshouser Award for Excellence
in Public Service. Dr. Westling’s work with the University Participant Program embodies the pillars of
scholarship, engagement, and service that make Western Carolina University a gem in the UNC System.



This is only the third time that one of our faculty has been recognized at this level and comes just two
years after Dr. David Shapiro was recognized with the O. Max Gardner award.

Also, on November 6™, Robin Oliver, WCU’s Chief Marketing Officer, was recognized by the American
Marketing Association as the Higher Ed Marketer of the Year. This is the first time that WCU has been
recognized by the AMA, a prominent national professional organization, and Robin’s outstanding work in
advancing the brand of Western Carolina University made her more than deserving of this prestigious
recognition.

Kofi Lomotey, the Bardo Distinguished Professor of Educational Leadership at Western Carolina
University, has been presented a “Hidden Figures” award for 2018 by the University Council for
Educational Administration, a higher education institutions consortium dedicated to improving the
profession of educational administration and leadership.

And, finally, David Starnes, director of Western Carolina University’s award-winning Pride of the
Mountains Marching Band, recently learned that he will be receiving an honor of his own — induction into
the Bands of America Hall of Fame.

At November’s UNC Board of Governors meeting, University leaders, including our Board chair and vice
chair, continued to engage the System and Board on the importance of NC Promise and the importance of
expanding state funding to include Summer. These are both issues that are high priority for the System
and for Western Carolina University. The BOG also voted on final allocations of enroliment growth
funding for 2018-19. WCU will receive $1.6 million in recurring enrollment growth funding and we
expect those dollars to be allocated in January/February. Executive Council is working to prioritize the
distribution of those funds based on input from Chancellor’s Leadership Council and the University
Budget Advisory Committee, all part of the university-wide budget process. The BOG voted in support of
WCU’s Sub-Ground lease for construction of student housing by a private developer on our Millennial
campus. The BOG also voted in support of the sale of special obligation bonds that will enable WCU to
move forward with construction of its first parking garage in the North Baseball lot.

And just last week, we shared with the world the fantastic news regarding our naming of Levern Hamlin
Allen Hall. I was able to visit with Dr. Allen in October to secure her approval to name the Upper
Campus Residence Hall in her honor and | assure you that, as a board, you made a tremendous choice. Dr.
Allen’s story is a reminder that Western Carolina University has, throughout its history, pursued inclusive
excellence. In the summer of 1957, WCU took a chance on Dr. Allen and she, in an outstanding
demonstration of courage and grace, took a chance on Western.

We also continued this fall to make great progress towards our comprehensive campaign goal. As you
heard yesterday, our total amount raised to date stands at $55.2 million. Our development staff are
preparing the final push in the spring towards a successful conclusion of the campaign. We are also
preparing for the formal dedication of the David O. Belcher College of Fine and Performing Arts to occur
later this spring.

On the political front, November’s election shifted the legislative landscape in North Carolina and in
Washington. We continue to engage important legislators with an emphasis on our regional delegation.
Over the past several months, we’ve had an opportunity to engage all of the WNC legislators as well as
some key delegates in other areas of the state. A few weeks ago, Meredith Whitfield, Bryant Kinney,
Melissa Wargo and | were able to host a luncheon for several key leaders including Rep. John Fraley,
Rep. Dean Arp, Rep. Bill Brawley, and Rep. Kelly Hastings. Sentiment about Western is very positive
among legislative leadership and we will continue to cultivate these relationships.



COMMENTS FROM THE CHAIR

Chair Kaemmerling spoke about the importance of their presence at the Board of Governors. She
requested that board members look at the BOG schedule and let Ms. Collins know if they plan to
attend a meeting.

PRESENTATION OF TRUSTEE AWARD

The Board of Trustees awarded the Trustee Award to Mrs. Susan Belcher for her service to and
support of the University. A Proclamation was read detailing all she has done in service to the
University as First Lady of WCU.

REPORT OF ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE

There was one item of action in open session, approval of exception for 120 hour credit. Dr.
Burton presented a review of the tenure and review process. She gave an update on
administrative positions. Dr. Granger provided update on state of honors college. Dr. Ford
provided info on EEO annual report. Approval of 120 credit hours by unanimous vote.

REPORT OF ADMINISTRATION, GOVERNANCE, AND TRUSTEESHIP
COMMITTEE

Wargo presented legislative agenda for approval. Committee recommended to the full
board for approval. Unanimously approved by the board. Committee recommends that
board statement of values be approved. Unanimously approved by the board. Mr. Eaton
gave comprehensive review of athletics budget and funding, including scholarships. Mr. Opinski
gave the SGA report. Co-chaired Tuition and Fees committee with Dr. Miller. Lead the way
campaign is at $56.1 million as of this morning. 94% of goal. Dr. Sam Miller present update on
student organizations. 150 in Fall of 2018. Condition report for residence given by Mr. Ketchum.
Dr. Miller also present copy of 2018 student body profile.

REPORT OF FINANCE AND AUDIT COMMITTEE

Two items for action. Tuition, Fees, and Rates — increase in differential tuition in athletic
programs, athletics fee, housing and dining rates, transportation. Unanimous vote. Asked that
further work be done on design for lower campus housing. No action required at this time.
Approval to seek delegated authority — unanimous vote.

IT security update given by Mr. Fowler. Mr. Walker gave a capital projects update. Internal
audit update was given to the board. Mr. Messer showed appreciation to internal audit report.

FACULTY SENATE INFORMATION REPORT

Showed a spreadsheet that outlined the compression and inversion regarding faculty salaries. Dr.
Sink asked the board if they have questions regarding information they need from Faculty senate
to take to BOG. Mr. Kinney pointed out cost of living in regarding housing for faculty and staff.
Talk about the impact more than the numbers. Stories from faculty that they can share. He asked
that they bring information back to faculty about the BOG. He encouraged them to email him
any questions or needed information. Chair Kaemmerling reiterated that personal stories can
make more of an impact. How this impacts our students. Mr. Kinney encouraged faculty and



staff to share stories of how they give back to students and university. (REPORT IS IN
MINUTES MATERIALS FILE).

STAFF SENATE INFORMATION REPORT

Chair Kaemmerling thanked Ms. Broom for having lunch with staff senate yesterday.

They have surpassed their $100,000 goal for student scholarships. They will be planning a
campus celebration. They sold out of their ornaments (200). Held two fundraising events for
fall and more for spring. Submitted a request to have $10,000 for professional development for
staff. Have set a goal to achieve 200 volunteer hours and have completed over 204 hours.
(REPORT IS IN MINUTES MATERIALS IN FILE).

ALUMNI ASSOCIATION INFORMATION REPORT

President-Elect Neal Andrews gave the Alumni Association report. (REPORT IS IN MINUTES
MATERIALS FILE).

CLOSED SESSION

Chair Kaemmerling asked for a motion to go into closed session. Mr. Kinney made a motion to
go into closed session:to prevent the premature disclosure of an honorary award or
scholarship; to consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial appointment, of a public officer or
employee or prospective public officer or employee; and to consider and give instructions
concerning an existing lawsuit Carolina University; Travis Williams v. Western Carolina
University, Chancellor David Belcher, Joe Walker, et al; In Re: NCAA Grant in Aid Anti-
trust lawsuit; In Re: NCAA Student Athlete Concussion Injury Litigation; Carcano, et al.
v. McCrory, et al.;_United States v. North Carolina, et al., and Marc Matthews, EEOC
Charge No. 430-2017-01581. Chair Kaemmerling asked Dr. Wargo, Acting Provost Burton,
and Mr. Browning to remain for closed session. The motion was seconded by Mr. Lupoli.
Unanimously approved by the board.

Chair Kaemmerling asked for a motion to return to open session. resumes, Mr. Kinney mad e
the motion, it was seconded by Mrs. Battle. The board unanimously approved.

RESUMPTION OF OPEN SESSION

Chair Kaemmerling recognizes Mr. Townsend for approval of item discussed in Closed Session.
There was a motion to approve the Elingburg professorship. The board unanimously
approved. Chair Kaemmerling asked the board if they understood why we want a board values
statement. Chair Kaemmerling spoke about suggestion from AGB to create a values statement.

Chair Kaemmerling asks for a motion and a second to adjourn. Motion to adjourn from
Mr. Kinney, second from Mr. Townsend. Unanimously approved by board. The meeting
was adjourned at 11:24 am.



