
REGULAR MEETING OF THE BOARD OF TRUSTEES OF WESTERN CAROLINA UNIVERSITY 
 
Room 510, H.F. Robinson Building      March 7, 2014 
 
The Board of Trustees of Western Carolina University met in regular session on March 7, 2014 in Room 
510 of the H.F. Robinson Building.  The meeting was called to order at 9:30 a.m. by Chairman Williams. 
 
ATTENDANCE 
The following members of the Board were present:   Mrs. Williams, Mr. Townsend, Mrs. Battle, Mrs. 
Coward, Mr. Broadwell, Mrs. Kaemmerling, Mr. Little, Mr. Hermance, Mr. Byers,   Mr. Drake, Mr. Lupoli, 
Ms. Dugan, and Mr. Messer. 
 
Others present:  Chancellor Belcher; Provost Morrison-Shetlar; Vice Chancellors Edwards and Miller; Dr. 
Wargo, Chief of Staff;  Mr. Eaton, Athletic Director; Ms. Woody, Budget Officer; Mrs.  Ashe, 
Administrative Assistant; Mr. Holcombe, Public Communication Specialist; Mr. Woods, Director of Major 
Gifts; Mr. Miller, Associate Vice Chancellor for Development; Ms. Whitfield, Director of External 
Relations; Ms. Lochner, General Counsel; Mr. Fowler, CIO;  Ms. Wong, Human Resources Director; Dr. 
Owl-Smith, Alumni Association President; Dr. Herzog, Faculty Senate Chair; Ms. Hitch, Staff Senate Chair; 
Mr. Bradshaw, Foundation Board President; Ms. Moshier, Director of Sponsored Research; Jeremy 
Morrison, Smoky Mountain News; and Ms. Welch, Assistant Secretary to the Board of Trustees. 
 
ETHICS STATEMENT 
Mrs. Williams read the following: “As Chair of the Board of Trustees, it is my responsibility to remind all 
members of the Board of their duty under the State Government Ethics Act to avoid conflicts of interest 
and appearances of conflict of interest as required by this Act.  Each member has received the agenda 
and related information for this Board of Trustees’ meeting.  If any Board member knows of any conflict 
of interest or appearance of conflict with respect to any matter coming before the Board of Trustees at 
this meeting, the conflict or appearance of conflict should be identified at this time.” 
 
There were no conflicts disclosed.   
 
APPROVAL OF MINUTES 
Mr. Broadwell moved that the minutes of the December 6, 2013 regular session be approved with a 
minor correction (under ethics statement delete the word “Vice.”)  Mr. Hermance seconded the 
motion as amended, and it was approved unanimously.  Mr. Townsend moved that the minutes of the 
January 29, 2014 special telephone meeting of the full Board be approved.  Mrs. Battle seconded the 
motion, and it was approved unanimously. 
 
COMMENTS FROM CHANCELLOR BELCHER 
Chancellor Belcher stated that the Board of Trustees of the Endowment Fund made the decision to tear 
down the three burned buildings on the retail strip and not to rebuild them.  This was a very difficult 
decision, but the costs associated with razing and rebuilding to code were prohibitive.  Further, the 
Endowment Fund would have had to divert funds intended to support students and the academic 
mission of the institution in order to pursue this.  That was simply not a viable option.  Chancellor 
Belcher also stated that by the time the fire occurred in mid-November, WCU’s campus master plan was 
nearly complete, and it included plans for a mixed-use facility on the retail strip site.  Had the fire not 
occurred, WCU would not have moved forward on that private development project this quickly.  
However, inasmuch as the fire did occur, inasmuch as the multi-year leases of the remaining tenants are 
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up this May and could be moved to a month-to-month lease arrangement, and inasmuch as one of the 
fundamental goals of the master planning process is to revitalize the historic core of campus, we have 
made the decision to move forward with recruiting a private developer to pursue the mixed-use facility 
which we anticipate will have retail options on the bottom floor  and student housing on the upper 
floors.  He acknowledged all of the people who have been instrumental in dealing with this difficult 
situation.  Chancellor Belcher added that WCU is a special community and we saw it in action around 
this tragedy. 
 
Chancellor Belcher reported on the long-term lease of the Millennial Campus to the Endowment Fund.  
General Administration asked him to present the proposal conceptually to the Budget and Finance 
Committee, to which he is assigned, at the February meeting and then to bring it forward for a vote at 
the April Board meeting.  He had been in touch with virtually every member of the Board of Governors 
individually before the meeting.  He has now been in touch with all of them and has received no 
negative responses.  The February presentation to Budget and Finance elicited no negative responses.  
General Administration wants to work with us before the April Board meeting to ensure that our 
proposal is the best way forward to reach our goals.  It is precedent-setting within the UNC System.  
 
Chancellor Belcher announced that Western Carolina will host the September Board of Governors 
meeting.  The timing is challenging because it will occur one week after the September Board of 
Trustees meeting.  Chancellor Belcher added that he hopes a good number of the Trustees will be able 
to attend targeted portions of the gathering to help WCU host a rare appearance in the west by the 
Board of Governors.  He stated that there will be more details at a later date. 
 
Chancellor Belcher announced that this is Mary Jean Herzog’s last meeting as the Chair of the Faculty 
and saluted her for her leadership.  He added that it was also Ryan Hermance’s last meeting as the SGA 
President, as he is rotating off the Board.  Chancellor Belcher thanked him for his service. 
 
COMMENTS FROM THE CHAIR 
Mrs. Williams thanked the Board for 100% attendance.  She reminded everyone of the Commencement 
exercises in May and encouraged them to come.   
 
REPORT OF THE ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE 
Mr. Townsend stated that recommendations for approval of tenure and promotion candidates will be 
discussed in closed session. 
 
Mr. Townsend made a motion on behalf of the committee to approve changes to the Faculty 
Handbook, Section 4.0.  It was approved unanimously. (FACULTY HANDBOOK, SECTION 4.0 ON FILE 
WITH MINUTES MATERIALS IN TAB C-4) 
 
Mr. Townsend reported on a personnel demographic profile that was presented.  The profile included 
information such as applicant pool availability along with final hire availability.  We are looking for 
trends in this data.  We are looking at any patterns that cause us concern regarding turnover data.   
 
Mr. Townsend updated the Board on salary studies and recommendations.  He stated that WCU sent a 
request to access state funds from a statewide salary adjustment fund, but the UNC system was 
completely exempted from this fund source.  He reported that Phase I of our ongoing salary analysis is 
to look at any permanent SPA employee making less than $24,000 and raising the floor to $24,000 and 
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Phase II is to look at gap to market and address those who are making less than 72.5% of market and 
bringing them to 72.5%.   

 
REPORT OF THE ADMINISTRATION, GOVERNANCE, AND TRUSTEESHIP COMMITTEE 
Mr. Little moved on behalf of the committee to approve the re-write of University Policy # 81 
(Alcoholic Beverages).  It was approved unanimously.  (UNIVERSITY POLICY # 81 RE-WRITE ON FILE 
WITH MINUTES MATERIALS IN TAB D-2) 
 
Mr. Little asked Mr. Hermance to report on behalf of the Student Government Association.  (SGA 
REPORT ON FILE WITH MINUTES MATERIALS) 
 
Mr. Little updated the Board on the WCU Proposal for Comprehensive Fundraising Campaign Feasibility 
Study and shared the work plan timeline.  (FUNDRAISING CAMPAIGN FEASIBILITY PROPOSAL ON FILE 
WITH MINUTES MATERIALS IN TAB D-3)  
 
Mr. Little shared and discussed the draft Board of Visitors Charter.  Board members made a few 
suggestions and recommendations but expressed general interest in moving ahead with establishing a 
Board of Visitors.  Chancellor Belcher will bring a final proposal to the Board of Trustees along with 10 
initial nominations at the June board meeting for approval.  (BOARD OF VISITORS CHARTER DRAFT ON 
FILE WITH MINUTES MATERIALS IN TAB D-4) 
 
Mr. Little shared the UNC Board of Governors 2014-15 Budget Priorities and The UNC 2014 Policy 
Agenda.   
 
REPORT OF THE FINANCE AND AUDIT COMMITTEE 
Mr. Broadwell reported that the committee was presented a schedule of proposed increases to the 
current parking and traffic fines to be effective July 1, 2014.  Fines have not been increased since 2005, 
and this increase will make the fines comparable to other UNC universities.  The University remits fines 
collected to the Office of State Budget and Management for distribution to K-12 education but is 
allowed to retain the costs of collection limited to 20% of the fine.  Mr. Broadwell moved on behalf of 
the committee to approve the increase in parking and traffic fines.  It was approved unanimously.  
(TRAFFIC FINES ON FILE WITH MINUTES MATERIALS IN TAB E-3 AND E-3A) 
 
Mr. Broadwell reported that the committee was presented with two projects which have been approved 
by the Board of Governors– the Brown Building Renovation and Addition project and the New Upper 
Campus Residence Hall.  Chancellor Belcher and Dr. Miller described the process we have followed to 
date with each project.   Although not a formal requirement, the University would like the Board of 
Trustees’ approval of the projects which would include planning, selection of a designer, and 
construction when funds are identified.  Any debt associated with either project would be presented to 
the Board for approval.  The University has identified the Brown project for immediate action.  The 
committee delegated authority to the University to narrow the list of potential designers for the Brown 
project to three or four.  The committee will attend a formal presentation by each finalist and rate the 
finalists for further negotiation with the Office of State Construction.  Mr. Broadwell moved on behalf 
of the committee the approval of the Brown building renovation and addition and the upper campus 
residence hall.  It was approved unanimously.  (NON-APPROPRIATED CAPITAL IMPROVEMENT 
PROJECTS ON FILE WITH MINUTES MATERIALS IN TAB E-6) 
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Mr. Broadwell updated the Board on the 2013 Financial Audit Report for the University.  The report 
contained no audit findings.     

 
Mr. Broadwell reported on the financial statements of the University for the year ended June 30, 2013, 
including revenues, expenditures, capital assets and long term liabilities.  Additionally, he reported on 
the results of the required NCAA Agreed Upon Procedures Audit and the elected Agreed upon 
Procedures Audit of the WCU Book and Clothing Store.  Both reports reflected no significant findings.  
Mr. Broadwell added that each trustee has been provided a bound compilation of all audit reports.  
 
Mr. Broadwell apprised the Board of the audits that are currently in process.   
 
COMMENTS FROM THE FACULTY SENATE CHAIR 
Dr. Herzog updated the Board on the Faculty Senate.  (FACULTY SENATE REPORT ON FILE WITH 
MINUTES MATERIALS) 
 
COMMENTS FROM THE STAFF SENATE CHAIR  
Ms. Hitch updated the Board on the Staff Senate.  (STAFF SENATE REPORT ON FILE WITH MINUTES 
MATERIALS) 
 
COMMENTS FROM THE ALUMNI ASSOCIATION PRESIDENT  
Dr. Owl-Smith updated the Board on the Alumni Association.  (ALUMNI ASSOCIATION REPORT ON FILE 
WITH MINUTES MATERIALS) 
 
CLOSED SESSION:  
Mr. Broadwell moved that the Board go into closed session to consult with our attorney to protect the 
attorney-client privilege to discuss a legal issue and to consider and give instructions concerning an 
existing lawsuit titled Gloria Patterson v. Western Carolina University and the University of North 
Carolina; an existing lawsuit titled Michelle Bretz v. Western Carolina University and the University of 
North Carolina; and an existing lawsuit titled James D. Davis v. Western Carolina University and the 
University of North Carolina and to consider the qualifications, competence, performance, character, 
fitness, conditions of appointment, or conditions of initial appointment, of a public officer or 
employee or prospective public officer or employee.  Mr. Hermance seconded the motion, and it was 
approved unanimously.   
 
Chancellor Belcher asked Ms. Lochner and Dr. Morrison-Shetlar to stay for the closed session. 
 
RETURN TO OPEN SESSION 
Mr. Drake moved that the Board return to open session.  Mr. Broadwell seconded the motion, and it 
was approved unanimously. 
 
ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE 
Mr. Townsend moved on behalf of the committee that the actions as recommended in closed session 
for tenure and promotion be approved.  The motion was approved unanimously.  (TENURE AND 
PROMOTION CANDIDATES ON FILE WITH MINUTES MATERIALS IN TAB C-2) 
 
ADJOURNMENT 
There being no further business, Mrs. Williams made a motion to adjourn the meeting.  Mr. Broadwell 
seconded the motion, and the meeting was adjourned at 11:40 a.m.   


