
REGULAR MEETING OF THE BOARD OF TRUSTEES OF WESTERN CAROLINA 

UNIVERSITY 

Room 510, H.F. Robinson Building December 1, 2017 

The Board of Trustees of Western Carolina University met in regular session on September 15, 

2017 in room 510 of the H.F. Robinson building. Chair Kaemmerling called the meeting to order 

at 9:30 a.m.  

ATTENDANCE 
The following members of the Board were present: Mrs. Kaemmerling, Mr. Kinney, Mr. Messer, 

Mr. Haskett, Ms. Dugan, Mr. Keener, Mr. Townsend, Mr. Roberts, Mrs. Schlosser, Mr. Lupoli, 

Mrs. Boliek, Mrs. Battle, Ms. Spalding via telephone. 

Also present: Chancellor Belcher, Ms. Woody, Business Officer; Ms. Mathis, Administrative 

Support  Associate; Mr. Browning, General Counsel; Mr. Chancey, Associate General Counsel; 

Dr. Causby, Associate Vice Chancellor of Human Resources, Ms. Dockendorf, Staff Senate Chair; 

Dr. Railsback, Faculty Senate Chair; Mrs. Pate, Alumni Board President; Dr. Wargo, Chief of 

Staff; Mr. Byers, Vice Chancellor for Administration and Finance; Provost Morrison-Shetlar; Dr. 

Miller, Vice Chancellor for Student Affairs; Mr. Fowler, Chief Information Office; Ms. Lewis, 

Vice Chancellor for Advancement; Mr. Eaton, Athletic Director; Mr. Studenc, Director of 

Communications and Public Relations; Mr. Browning, Western Carolinian; Ms. Kays, Smoky 

Mountain News; Ms. Smith, Sylva Herald; Mr. Haskett, WCU Photography; Mrs. Belcher, Mr. 

Sanney, WCU Leadership Academy; Ms. Aspinwall, WCU Leadership Academy; and Mrs. 

Collins, Assistant Secretary to the Board. 

ROLL CALL  

Mrs. Collins called the roll of the Board members in attendance.  A quorum of the board was 

present. 

ETHICS STATEMENT  

Chair Kaemmerling read the Ethics Statement as follows: “As Chair of the Board of Trustees, it 

is my responsibility to remind all members of the Board of their duty under the State 

Government Ethics Act to avoid conflicts of interest and appearances of conflicts of interest as 

required by this Act.  Each member has received the agenda and related information for this 

Board of Trustees’ meeting.  If any Board member knows of any conflict of interest or 

appearance of conflict with respect to any matter coming before the Board of Trustees at this 

meeting, the conflict or appearance of conflict should be identified at this time.” 

No conflicts were disclosed. 



 

 

Chair Kaemmerling reminded the board that this meeting was being streamed live to the 

auditorium on the first floor of H.F. Robinson building. 

 

APPROVAL OF MINUTES  

Chair Kaemmerling asked for a motion to approve the minutes of the October 23, 2017 

Telephone meeting and the September 15, 2017 Board meeting. Mr. Townsend made a motion 

to approve the minutes.  Mr. Messer seconded the motion. The minutes were approved 

unanimously. 

 

CHANCELLOR’S COMMENTS  

Chancellor Belcher spoke about the great things happening at WCU. Dr. David Shapiro won an 

award from the American Speech-Language-Hearing Association and Ms. Pam DeGraffenreid 

received the Tom Ross Visionary Leader award for Staff Assembly.  Provost Morrison-Shetlar 

then gave updates on grants in Academics: The Rapid Center received a grant for $590,000 over 

five years. Resources have been allocated for faculty recruitment and retention. Dr. Davis and 

Dr. Livsey have put a proposal out for student success, summer school and advising. The 

Chancellor stated that he is proud of faculty and students and what they are doing. Dr. Miller 

gave an update on enrollment. Up 145 headcount for Freshmen and 30 transfers in January. Fall 

and Summer 2018 – metrics have changed due to upcoming admit cycle.  Running ahead, up 

11%.  15, 464 raw applications for next fall. Early decision deadline was instituted.  New 

commitment requirements, now require tuition deposit, residence hall deposit or waiver, plus 

other requirements.  We have received stronger applications than in the past – GPA, SAT, ACT 

scores are stronger.  Rural vs. Urban, staying true to WNC. Admitted 3,303 students for next fall, 

down 11% - this is intentional and part of early decision process.  We are up on transfer metrics 

for next academic year. (HANDOUT ON FILE IN MINUTES MATERIALS).  Mr. Byers 

reported on budget.  Dr. Wargo discussed a high level strategic conversation, My Future NC 

Commission and other ongoing endeavors.  Ms. Lewis gave campaign updates along with new 

scholarships. She named new endowed scholarships. A $5 million-dollar estate gift was also 

announced.  She went over the Homecoming award recipients.   Giving Tuesday campaign was 

very successful.   

Chancellor Belcher discussed other great things going on at WCU.  He has been honored to lead 

this University.  He can’t wait to see what WCU will do.  He entrusts WCU with the leadership, 

and their ability to shepherd the university, “I Trust you to do this”.  He has a long list for 

campus leadership and the trustees.  The Senior Leadership team is up to the task.  Keep the 

following in mind: “As a policy and oversight board, the campus will turn to you for leadership.  

Excellence, Integrity and Passion.  You will transform WCU.”  He is sad that he can no longer 

walk this path with the board.  He is leaving the University in their hands.  “You are in the 

business of changing lives.”  

   

COMMENTS FROM THE CHAIR 

Chair Kaemmerling spoke about meeting the recipients of her scholarship and encouraged the 

board to give to the trustee scholarship.  She thanked the trustees who attended the Board 

workshop in Chapel Hill.  Reminded the board about the AGB conference in April. Chancellor 

Belcher has shown extraordinary leadership and changed the culture of our university in so many 

ways.  He has enhanced our community and leadership.  She spoke about Susan and her 

contributions to this university.   



 

 

 

REPORT OF ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE  

Mr. Townsend gave his report for Academic Affairs committee. Mr. Townsend made a 

motion on behalf of the committee to recommend approval of the Human Resources 

Summary Report to the full board.  Mr. Kinney seconded the motion.  The motion was 

unanimously approved.  

Dr. Winter presented on Catamount School (ON FILE IN MINUTES MATERIALS IN TAB C-

3). Ms. Hensley provided info on current census report. We hit our 2020 goal of 80% retention, 

there was a 1% drop that they are investigating. (ON FILE IN MINUTES MATERIALS IN TAB 

C-4). Provost Morrison-Shetlar gave a Provost report. (ON FILE IN MINUTES MATERIALS 

IN TAB C-5). Dr. Causby provided info on EEO summary report (ON FILE IN MINUTES 

MATERIALS IN TAB C-6).  

 

REPORT OF ADMINISTRATION, GOVERNANCE, AND TRUSTEESHIP 

COMMITTEE  
Katherine Spalding gave the Student Government Report via phone: They are hiring a Director 

of Community engagement position and director of governmental outreach. They are renewing 

and revising their constitution and bylaws. The Vice President will continue to make 

improvements.  They passed their budget. Upcoming event: Food for thought Dec. 10. Initiative 

updates for 2017-18:  Holding a first-year student life skills class.  They are also surveying upper 

level students for feedback on experience. Encouraging more Greek student involvement.  They 

are working on their website.  Holding events regarding sexual assault. They finished up tuition 

and fees (REPORT ON FILE WITH MINUTES MATERIALS). 

Campaign update was given by Vice Chancellor Lewis, $42.3 million has been raised so far in 

the campaign (PRESENTATION ON FILE WITH MINUTES MATERIALS IN TAB D-2).  Ms. 

Whitfield gave a legislative update and the draft legislative agenda (LEGISLATIVE AGENDA 

ON FILE WITH MINUTES MATERIALS IN TAB D-3). President Spellings Op-ed will be in 

Higher Chronicle of Education. Recommendations for UNC agenda.  Chancellor’s residence 

update (REPORT ON FILE WITH MINUTES MATERIALS).  There will be two items for 

closed session.  

    

REPORT OF FINANCE AND AUDIT COMMITTEE  

Mr. Messer recommended to the full board the approval of authorization for disposition by 

lease for cell phone antennae.  Mrs. Battle second seconded the motion. The motion was 

approved unanimously. (ON FILE WITH MINUTES MATERIALS IN TAB E-2).  Mr. 

Messer recommended to the full board a motion for approval of the design of Ramsey 

Exterior.  Mrs. Boliek seconded the motion. The motion was unanimously approved. (ON 

FILE WITH MINUTES MATERIALS IN TABS E-3 AND E-3A).  Mr. Messer recommended 

to the full board the schedule of 2018-19 Tuition, Fees and Rates.  Mr. Lupoli seconded the 

motion.  The motion was unanimously approved. (ON FILE WITH MINUTES MATERIALS 

IN TAB E-4). Ms. Gaetano provided an internal audit update. 

 

 

 

 

 



 

 

FACULTY SENATE INFORMATION REPORT 

Mr. Railsback gave his report for Faculty Senate: In spirit of NC Promise, faculty senate is 

working with Homebase and approved a resolution to create a support fund for students in need.  

Mr. and Mrs. Lupoli gave a gift for $5,000 to help start a scholarship for these students.  They 

started a fund to empower Office of Financial Aid to identify students with gaps for paying for 

college. They created a resolution for a graduate tuition scholarship fund, which is very needed 

here at WCU.  He read a proclamation about the Chancellor and Mrs. Belcher, applauding the 

vision, leadership, and their team and legacy.  He presented the proclamation to the Chancellor 

and Mrs. Belcher. (REPORT ON FILE IN MINUTES MATERIALS). 

 

STAFF SENATE INFORMATION REPORT 

Ms. Dockendorf gave her report. Staff members are really proud to work here at WCU, 

especially under Chancellor Belcher’s leadership. Strides with staff salary increases and setting 

flexible schedules. University club fundraiser for staff senate in April. (FULL REPORT ON 

FILE WITH MINUTES MATERIALS). 

 

ALUMNI ASSOCIATION INFORMATION REPORT 

Mrs. Pate thanked Chancellor Belcher and Susan.  She gave updates on the alumni association. 

(REPORT ON FILE WITH MINUTES MATERIALS). 

 

CLOSED SESSION  

Mr. Kinney made a motion to go into closed session to prevent the premature disclosure of 

an honorary award or scholarship; to consider the qualifications, competence, 

performance, character, fitness, conditions of appointment, or conditions of initial 

appointment,  of a public officer or  employee or prospective public officer or employee; and 

to consider and give instructions concerning an existing lawsuit titled: Michelle Bretz v. 

Western Carolina University; Gloria Patterson v. Western Carolina University; Travis 

Williams v. Western Carolina University,  Chancellor David Belcher, Joe Walker, et al; In 

Re: NCAA Grant in Aid Anti-trust lawsuit; In Re: NCAA Student Athlete Concussion 

Injury Litigation; Carcano, et al. v. McCrory, et al.; United States v. North Carolina, et al., 

Marc Matthews, EEOC Charge No. 430-2017-01581; Marc Matthews, Veteran’s 

Employment and Training Service (VETS), Investigation No. NC-2017-01581; and Michele 

Haws v. Western Carolina University, (Office of Administrative Hearings, 17 OSP 07498). 

After second, Chair Kaemmerling asks Mr. Byers, Provost Morrison-Shetlar, and Mr. 

Browning to remain for closed session. Mr. Messer seconded the motion 

 

RETURN TO OPEN SESSION 

Chair Kaemmerling asks for a motion to return to Open Session.  Mr. Messer made a 

motion and Ms. Dugan seconded the motion. It was approved unanimously. 

 

ADJOURNMENT 

Chair Kaemmerling asks for a motion and a second to adjourn.  Mr. Kinney made a 

motion to adjourn. Mrs. Battle seconded the motion. The meeting was adjourned at 11:30 

a.m.  


