REGULAR MEETING OF THE BOARD OF TRUSTEES OF WESTERN CAROLINA UNIVERSITY
Room 510, H.F. Robinson Building December 5, 2014

The Board of Trustees of Western Carolina University met in regular session on December 5, 2014 in
Room 510 of the H.F. Robinson Building. The meeting was called to order at 9:30 a.m. by Chairman
Williams.

ATTENDANCE

The following members of the Board were present: Mrs. Williams, Mr. Townsend, Mrs. Battle, Mrs.
Coward, Mr. Broadwell, Mrs. Kaemmerling, Mr. Whipkey, Mr. Byers, Mr. Drake, Mr. Lupoli, Mr. Little,
and Mr. Messer.

The following members of the Board were absent: Ms. Dugan.

Others present: Chancellor Belcher; Provost Morrison-Shetlar; Vice Chancellors Edwards and Miller; Dr.
Wargo, Chief of Staff; Ms. Pate, Alumni Association Vice President; Ms. Wong, Human Resources
Director; Ms. Ashe, Events Coordinator; Ms. Woody, Budget Officer; Mr. Studenc, Senior Director of
News Services; Mr. Miller, Associate Vice Chancellor for Development; Mr. Browning, Associate General
Counsel; Mr. Fowler, CIO; Mr. Rathbone, Staff Senate Chair; and Ms. Welch, Assistant Secretary to the
Board of Trustees.

ETHICS STATEMENT

Mrs. Williams read the following: “As Chair of the Board of Trustees, it is my responsibility to remind all
members of the Board of their duty under the State Government Ethics Act to avoid conflicts of interest
and appearances of conflict of interest as required by this Act. Each member has received the agenda
and related information for this Board of Trustees’ meeting. If any Board member knows of any conflict
of interest or appearance of conflict with respect to any matter coming before the Board of Trustees at
this meeting, the conflict or appearance of conflict should be identified at this time.”

There were no conflicts disclosed.

APPROVAL OF MINUTES

Mr. Little moved that the minutes of the September 5, 2014 regular meeting and the minutes of the
November 7, 2014 special meeting of the Board of Trustees be approved. Mr. Messer seconded the
motion, and it was approved unanimously. (MINUTES ON FILE WITH MATERIALS IN TAB B)

COMMENTS FROM CHANCELLOR BELCHER

Dr. Belcher stated that he wanted to take the opportunity to reflect on the 2014 calendar year,

our 125" anniversary and a phenomenal year. He acknowledged that this was our third year for record
enrollment with a sustained retention rate, and applications for 2015 are up 19% over last year.

Dr. Belcher reported that we are continuing to strengthen our leadership team but, unfortunately, we
are losing Mr. Edwards and Ms. Wong, who have made an unbelievable impact on the university. Dr.
Belcher mentioned that we are making big strides in fulfilling the campus master plan with the addition
of the mixed-use facility and the Brown renovation. We received approval from the Board of Governors
for a 65-year lease of our Millennial Campus to the Endowment Fund which will expedite development
on the Millennial Campus.



Dr. Belcher explained that this is the 9t year in a row that undergraduate students have placed Western
Carolina in the top 10 in the national conference for undergraduate research. US News and World
Report ranked us in the top 15 Public Regional Comprehensive Universities of the South.

Western Carolina made Princeton Review’s top list in the best institutions in which to earn an MBA and
the top 10 list for the most environmentally friendly institutions in higher education in North America.

Dr. Belcher stated that we have had a major jump in grants that our faculty have applied for, including a
S1 million grant for nursing and a $1 million grant for social work, along with a $675,000 National
Science Foundation grant for our engineering program.

Dr. Belcher reported that we hosted the best Board of Governors meeting in their history. The Board
was able to see Western Carolina University up close and personal and understand us as an institution,
and they were able to see the opportunities and challenges of the University system as a whole.

Dr. Belcher explained that, with guidance from Ms. Wong, we have taken step two in our salary plan to
address salaries of our least paid employees. Also, with guidance from the Salary Committee, we have a
new formula to address compression issues.

Dr. Belcher mentioned the Pride of the Mountains marching band and their accomplishments this year.
He further reported that this has been a great year for Athletics. The men’s basketball team had a great
run at the SoCon title. Both the men’s and women’s indoor track and field teams won the SoCon
championship, J.T. Poston won the men’s golf SoCon championship, the baseball team won the SoCon
regular season and football is back. There was also record fund raising around athletics this last year.
Dr. Belcher stated that we have achieved 100 new endowed scholarships.

COMMENTS FROM CHAIR

Mrs. Williams stated that it is a good time to be a Catamount. Mrs. Williams recognized Mr. Townsend
who congratulated Ms. Wong on her good work and service to the University, to the community and to
the committee. Mrs. Williams recognized Mr. Broadwell who thanked Mr. Edwards for his service and
stated that the Board has been grateful for him and that everyone is blessed with his service to the
University. Mrs. Williams presented a gift from the Board to both Mr. Edwards and Ms. Wong. She
mentioned that they have been a part of the growth and momentum of the University and have helped
the Board to understand this great institution.

REPORT OF THE ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE

Mr. Townsend stated that WCU has taken steps in implementing the university’s strategic plan to
address salaries. Action has been taken to bring the salaries of all eligible University positions to a
minimum of 75% of their designated market rate or to a designated minimum salary floor of $25,000.

Mr. Townsend stated that the committee received an update on Provost Fellows and what they do. Mr.
Townsend reported on personnel appointments and stated that the committee will have two items in
closed session.

REPORT OF THE ADMINISTRATION, GOVERNANCE, AND TRUSTEESHIP COMMITTEE
Mr. Little recognized Mr. Whipkey for the Student Government Association report. (SGA REPORT ON
FILE WITH MINUTES MATERIALS)



Mr. Little shared the report on the 2015-16 WCU Draft Legislative Policy Agenda and the 2015-16 UNC
Draft Legislative Policy Agenda. The draft UNC System Policy Agenda will be discussed at the UNC Board
of Governors’ meeting this week. The WCU Legislative Agenda will be shared with University advocates.
(LEGISLATIVE POLICY AGENDA ON FILE WITH MINUTES MATERIALS IN TAB D-2)

Mr. Little updated the Board on the repair and renovation list at the Chancellor’s residence. He shared
the Annual Inspection Report by the Board of Trustees Governance Committee Members and discussed
the 2014 Building Condition Audit.

REPORT OF THE FINANCE AND AUDIT COMMITTEE

Mr. Broadwell reported on the proposed tuition and fees for academic years 2015-2016 and 2016-2017.
The proposal includes an increase in tuition for North Carolina undergraduate students of 3% in year
2015-2016 and a 3.02% for 2016-2017. Additionally, the Athletic fee is proposed to increase by $42.00
and the book rental fee by $54.00 in 2015-2016. The proposal calls for the establishment of a new debt
service fee of $136.00 for the Brown Renovation project in the 2015-2016 year. In the 2016-2017 year, a
transportation fee of $12.00 is proposed. The committee also approved increases in residential living
room rates, food service rates and parking fees. Mr. Broadwell made a motion on behalf of the
committee to approve the proposed 2015-2016 and the 2016-2017 tuition and fees as presented.
NOTE: approval does not include the UNC System Safety Fee. The motion was approved unanimously.
(TUITION AND FEES PROPOSAL ON FILE WITH MINUTES MATERIALS IN TAB TAB E-2)

Mr. Broadwell stated that the Board of Trustees under General Statute 116D-26(b) is required to
approve the issuance of bonds for the renovation and addition to the Brown Building as authorized by
Chapter 60 of the 2014 Session Laws. Upon the approval by this Board, the University will request
approval for issuance of Special Obligation Bonds for the aforementioned project to the UNC Board of
Governors. Mr. Broadwell made a motion on behalf of the committee to approve the resolution
authorizing the issuance of Special Obligation Bonds for the Brown Building renovation and addition
project. It was approved unanimously. (RESOLUTION ON FILE WITH MINUTES MATERIALS IN TAB E-3)

Mr. Broadwell explained that the University acquired an easement in 1958 across a piece of property
owned at that time by Walter and Bertha Bryson to construct a pipeline to provide water to the campus
from a watershed property owned by the University. This property is now being sold and a request has
been made from the buyer that this easement be released. It is the University’s opinion that this
easement will never be used again for the stated purposes, given our current water supply is obtained
from the Tuckaseigee River. Mr. Broadwell made a motion on behalf of the committee to approve
release of the easement acquired in an easement agreement dated August 7, 1958 recorded in
Jackson County. It was approved unanimously. (RELEASE OF EASEMENT ON FILE WITH MINUTES
MATERIALS IN TAB E-4)

Mr. Broadwell stated that the committee received a report on the audit schedule and audits currently in
process. A schedule was presented of budgeted hours that each audit will require. The actual hours
required for each audit compared to the budgeted hours will be reported to the committee in an annual
report. Mr. Broadwell reported that the committee was briefed on the Brown Building renovation and
addition project along with other smaller capital projects of interest including roof replacements,
elevator replacements and generator replacements. The committee was also given an update on the
mixed use facility with some schematic drawings.

COMMENTS FROM THE ALUMNI ASSOCIATION PRESIDENT



Ms. Pate updated the Board on the Alumni Association. (ALUMNI ASSOCIATION REPORT ON FILE WITH
MINUTES MATERIALS)

COMMENTS FROM THE FACULTY SENATE CHAIR
Dr. Kauffman updated the Board on the Faculty Senate. (FACULTY SENATE REPORT ON FILE WITH
MINUTES MATERIALS)

COMMENTS FROM THE STAFF SENATE CHAIR
Mr. Rathbone updated the Board on the Staff Senate. (STAFF SENATE REPORT ON FILE WITH MINUTES
MATERIALS)

CLOSED SESSION

Mr. Broadwell moved that the Board go into closed session to consult with our attorney to consider
and give instructions concerning an existing lawsuit titled Gloria Patterson v. Western Carolina
University and the University of North Carolina; Michelle Bretz v. Western Carolina University and the
University of North Carolina; James D. Davis v. Western Carolina University and the University of
North Carolina; and Samantha Sackos v. NCAA, et. al.; to establish or instruct the staff or agent
concerning the negotiation of the price and terms of a contract concerning the acquisition of real
property; and to consider the qualifications, competence, performance, character, fitness, conditions
of appointment, or conditions of initial appointment, of a public officer or employee or prospective
public officer or employee. Mr. Townsend seconded the motion, and it was approved unanimously.

Dr. Belcher asked Dr. Morrison-Shetlar, Mr. Eaton, Mr. Browning and Mr. Edwards to stay for the closed
session.

RETURN TO OPEN SESSION
Mr. Broadwell moved that the Board return to open session. Mr. Townsend seconded the motion and
it was approved unanimously.

REPORT OF THE ACADEMIC AFFAIRS AND PERSONNEL COMMITTEE

Mr. Townsend moved on behalf of the committee to approve the conferral of full professor status and
conferral of tenure as discussed in closed session. It was approved unanimously. (PERSONNEL
INFORMATION ON FILE WITH MINUTES MATERIALS IN TAB C-4)

ADJOURNMENT
There being no further business, Mr. Little made a motion to adjourn the meeting. Mr. Messer
seconded the motion, and the meeting was adjourned at 11:22 a.m.



