WESTERN CAROLINA UNIVERSITY

FACULTY SENATE MEETING MINUTES

Date:  September 14, 2005
Taft Botner Room (Killian 104)

I. ANNOUNCEMENTS

A. Minutes of  August 19, 2005  meeting 

B. Roll Call

Members present: Malcolm Abel, Millie Abel, Stephen Ayers, Patricia Bailey, Provost Carter, Richard Beam, Barbara Bell, Sheila Chapman, Cheryl Clark, Jill Ellern, Bruce Henderson, Nancy Newsome, Don Livingston, Frank Lockwood, George Mechling, Nancy Norris, Scott Philyaw, Brad Sims, Newton Smith, Austin Spencer, Kathy Starr, Shannon Thompson, Elizabeth Vihnanek, and Eddie Case.
Members with proxies: Jim Carland.
Members absent: Jim Addison, Rick Boyer, Marilyn Chamberlin, Deidre Elliott, Valorie Nybo, Alvin Proffit, Ben Tholkes, Marc Yops.
C. Administrative Report: Provost Carter: 


1.  There have been many changes in offices: Graduate Office, deans, Faculty Center, Registrar.


2.  Provost Updates, a monthly paper will contain news from the Provost’s Office.


3.  Response to Mary Adams and ownership of intellectual work


Faculty work (publications) belongs to faculty unless there is a prior agreement.  The Provost does not want a policy that causes the faculty to “go underground” and will work to create a policy that is fair to all.  The current policy calls for a committee to study the issue and make recommendations.  In the past the language of the policy was difficult to understand.  A revision is almost done.  The Intellectual Policy Task Force will meet 9/6/05 at 3:20 PM in Forsyth 214 to modify the current document.

Motion:  Implement the policy in place by appointing the committee named in the policy to allow the Senate Intellectual Policy Task Force to continue to revise the Intellectual Property document and report to the Faculty Affairs Council by 11/1/05.  Lockwood & Case

The motion passed by voice vote.

It was recommended that a notice be sent to all faculty (especially new) letting them know the status of the Intellectual Property Policy.
D. Faculty Assembly Delegate, No Report
E. SGA President, No Report
F. Staff Forum Chair, No Report
G. University Advisory Council Chair, No Report
H. Newt Smith, Chair of Faculty:

1.  A Faculty Caucus will follow the Senate meeting to allow faculty to voice their concerns.


2.  Strategic planning continues and the committee will soon have a document to present to the Faculty for input and revision.


3.  The SACS QEP will come before the Faculty.  It will determine the focus of the University.


4.  From the Faculty Assembly:  WCU does pretty well when measured against the “Best Practices of Governance.”  There are a few issues, however.  We want to be involved in deciding which programs will be discontinued, admissions, and the granting of honorary degrees.


5. New Faculty orientation has been completed.  Changes recommended by the Senate were implemented.


6.  Changes in the Faculty Center came about from conversations and recommendation of the Faculty Senate.

7. Richard Starnes has been called to active duty in the military.


8.  Key issues for this year include: intellectual property, salaries, promotion and salary for lecturers, assessment of academic programs, changes in language in the Faculty Handbook to accommodate the NC Code, re-examine the procedures for the hearing and grievance committee.  The AFE/TPR/PTR document in NOT in the Faculty Handbook.  All changes will be brought to the Senate, then to the Board of Trustees, then to the Board of Governors for all groups’ approval. Then the new document will be implemented.  Other issues included faculty teaching load.  All aspects of the issue will be examined including, history, funding, class size, size of curriculum, if you generate more credit hours does it follow that you will get new faculty.

I.  Scott Philyaw, Vice Chair of Faculty


1.  Student Computer Requirement.  Students will need to take assessment tests.  Workshops or online tutorials will be offered for skill deficient students.  It will be the department s responsibility to enhance the basic skills.  May use proficient students /faculty to mentor students.  Certificates may be offered to students who have certain skill levels.

The test will be interactive.    It is difficult to enforce a hardware or software requirement for graduate and distance students.

J.  Lydia Aydlett
Report to the Faculty Senate on the Community-University Task Force

August 19, 2005

Members:

Lydia Aydlett, Chair; Terri Hollifield, Scott Philyaw, Alvin Proffit, Suzanne McDowell, Leila Tvedt, Newt Smith, Jane Nichols, April Tallent, Mary Jean Herzog, Christine Stevens, Terry Kinnear, Troy Barksdale, Curtis Wood, Jay Denton, Randy Plunkett, Karen Lunnen. Karen White, Jeannette Evans.
The Task Force was charged to develop a process for engagement between the university and the local community to identify and address opportunities and challenges regarding university growth.

The Community-University Task Force met throughout the summer to develop a structure for engagement with the community. In order to be successful over the long term there were three steps we thought we needed to take.

1. Create processes for sharing information with the community on an ongoing basis.  There were two types of information that need different types of distribution.
a) Information needing frequent regular updates - This information could be distributed through an easily accessible, regularly updated web site or through a regular column under “Community News” in the Sylva-Herald. Examples of information to be shared in this way are current growth data including projections for growth of faculty and staff, construction schedules including road closures and parking changes, and campus activities of community interest.
b) Information needing only occasional updates – This information could be disseminated through press releases, notices in utility statements, mailings, and contact with specific stakeholders in the community. An example of information in this category is the current Master Plan and its revisions. Specific ripple effects of student population growth could be analyzed and presented in these ways. This would include housing, medical, water/sewer, transportation and public education needs. 

2. Solicit information from the community through questionnaires distributed in a variety of ways to reach the greatest number of community members, e.g. through utility bills enclosures, on the website, through the newspaper. Examples of information to be solicited would be what challenges and opportunities the community anticipates arising from university growth, what residents want their community to be like in ten years, etc.
3. Create an opportunity for open dialog with the community.


a) Hold an initial face to face community meeting in mid-September at a site off-campus with the hope that future meetings, including a charrette, would be held to plan for growth in the community. The face to face meeting would include a presentation of growth data from the WCU administration, solicitation of community feedback and small group work to address specific issues.
b) In order to assist with creating an effective charrette and integrating students in the dialog between the community and the university , a proposal was written for the Society for College and University Planning’s call for projects entitled “The Learning Environment: Lessons in Smart and Sustainable Campuses.”
As we began to formalize our plans, we met with the Executive Council to review them. The Executive Council suggested that this process might better be implemented by an organization or committee appointed by the Chancellor because the administration would be able to respond more directly to concerns from the community. The membership of this proposed organization could include some of the current Senate Task Force.

Motion
Therefore, I move that the Faculty Senate recommend to the Chancellor that a formal process of communication with the local community be established so that the university can provide residents with information about anticipated changes initiated by university growth and the community can communicate its questions and preferences. We recommend this communication begin with the dissemination of information through various means that might include notices in utility statements, a community–university web site, and press releases through the media. This communication would be followed by a face to face meeting at an off-campus community-based site as the beginning of an ongoing community-university dialog.

Passed by voice vote. 
II. COUNCIL REPORTS

A.  Academic Policy & Review, Malcolm Abel, Chair 

The Council will continue the curriculum review process and assessment guidelines, oversight of changes in college structure, liberal studies and the book rental system.


       B.
Collegial Review Council, No Report
       C.  Faculty Affairs Council, Austin Spencer, Chair, No Report
III. OTHER BUSINESS

A. No Old Business

B. New Business


Nominations for the following Committees


Athletic Committee:  Malcolm Abel, Don Cherry


Academic Problems:  Lydia Aydlett, Wendy Logan

Rules Committee:  Scott Philyaw, Chair, Kathy Starr and Austin Spencer


Senate Planning Team:  Kathy Starr, Barbara Bell.


Paul A. Reid Award:  Lydia Aydlett, Bruce Henderson


Liberal Studies:  Co Chair Charles Wallis, Millie Abel

C. Curriculum items

The meeting adjourned at4:40PM
Respectfully submitted,
Elizabeth Vihnanek

