WESTERN CAROLINA UNIVERSITY

FACULTY SENATE MEETING MINUTES

Date: November 11, 2004

Taft Botner Room (Killian 104)

I. ANNOUNCEMENTS

A. Minutes of October 13,2004 meeting were approved as corrected. (Proffit & Spencer).

B. Roll Call

Members present: Malcolm Abel, Millie Abel, Patricia Bailey, Richard Beam, Jim Carland, Marilyn Chamberlin, Cheryl Clark, Janet Dickinson, Jill Ellern, Deidre Elliot, Bruce Henderson, Frank Lockwood, Tom Martin, Valorie Nybo, Scott Philyaw, Al Proffit, Dane Scot, Brad Sims, Newt Smith, Austin Spencer, Kathy Starr, Ben Tholkes, Shannon Thompson, Elizabeth Vihnanek.

Members with proxies: Don Connelly, Judy Mallory.

Members absent: Mary Adams, Jim Addison, John Bardo, Vicki Faircloth, Harrison Kane, Nancy Kolenbrander, George Mechling, Nancy Norris, Marc Yops.

C. Chancellor Bardo: No Report.

D. Mary Adams, Senior Faculty Assembly Delegate: http://www.wcu.edu/assembly/index.html

E. SGA President, Heather List: No report.

F. Staff Forum Chair: No report.

G. University Advisory Council Chair, No Report.

H.  Budget Report: Chuck Wooten.

The funding model was explained.  Data on total allocations, distribution of allocations and average salaries was distributed and explained.

H. Newt Smith, Chair of Faculty

1. We have asked Chuck Wooten to give us an overview of the University Budget today. Dr. Bardo and our Provost, Kyle Carter are both out of town today, so I guess Chuck will be our token administrator. Not forgetting other in the back waiting to see what we did or did not do that affects their program.  I also understand that Heather List, SGA President will want to address us. Mary Adams has a class at this time and I will give a report from the Faculty Assembly. We have a good bit of business to conduct today including a discussion of the curriculum. Let’s get started. 

2. Faculty Assembly Notes: 

a. Brad Wilson: 

i. Looking at funding formula

ii. In-state for education students (Bart?)

iii. Examining mission statement

iv. Looking at graduation rates

v. Looking at quality of instruction

vi. Looking at genomics as major change function.

b. President Broad:

i. 7.5% raise request

ii. Bring legislators to your campus

iii. 6000 new students this year

iv. Creating a blueprint for legislation describing needs of economy and matching needs for programs

v. Worry over national budget and the strain on social spending due to deficits.

c. Gretchen Battaille:

i. Lateral entry teaching to get in-state tuition

ii. 25% reduction for faculty spouses in tuition

iii. Faculty staff tuition waiver exchange with community colleges. 

iv. Examining House bill 64—economic development and what is needed to improve.

v. More professional masters degrees

vi. 900 Graduate Tuition Remissions 

vii. Teacher supply demand partnerships

d. A motion to resist incursions on Academic Freedom was passed. See the Faculty Assembly Web site. 

3. Faculty Chair’s remarks:

a. I would like to ask that the Vice Chancellor of Student Affairs present an update to the Senate annually. I have invited him to be at our January meeting. In my meeting with him today he spoke of a number of initiatives that are quite fascinating and should be part of our understanding.

b. I met with Dr. Carter last week and the Chancellor on Tuesday as a part of my schedule of meeting with the Chancellor and the Vice Chancellors at least monthly. Since neither Dr. Bardo nor Dr. Carter is here, I wanted to mention a few of the issues discussed. It was my first official meeting with Dr. Carter and was intended as a get acquainted meeting. He was interested in how the Education Technology planning process was proceeding and had some thoughtful suggestions, including that every unit should build in a replacement plan for computers. I believe this is in progress from IT. He also wanted to get a gauge of how the Senate operates. I went over the curriculum process, the issues regarding student evaluation of faculty, up-coming TPR and AFE plans, and Faculty Affairs concerns, all of which we will hear about today with the council reports.

c. Dr. Bardo asked us to welcome Dr. Carter to campus. He is going around colleges to get acquainted. Be open and straightforward about your issues. He asked that we realize that the transition will be gradual, not like flipping a switch. His last report to the Senate and was confirmed by Troy Barksdale that we are growing rapidly. A new dorm is about to begin and will be ready by August. The student recruiting process is on track for about the same growth as last year except that if the applications continue the way they have, our SAT should make another considerable jump. The same appears to be happening in retention. He was speculating that our retention may put us into the top quarter by next year. He is concerned over graduation rates, but that will improve with retention. He said that we have two new endowed chairs, the Hyde Chair in Gerontological  Social Work and another in Engineering. This will put us considerably ahead of Appalachian State 8-4, I believe.

d. I wanted to speak about the Curriculum Process before we get to the presentation by Malcolm. I have received a number of calls suggesting that the Senate is slowing down the process. Indeed we did get a slow start because we had a new system put in place resulting from the changes in the Senate structure and the Handbook. Now that it is in full operation, the procedure is in fact faster than last year. You will see a number of items at the Curriculum Summary for information that proceeded at a normal or even faster pace. However, one of the purposes of our new procedures is to prevent new courses and programs going forward that have not been properly reviewed or are in conflict with other program offerings or which have not followed procedures. I think you will see when we get to that part of the program. 



See flow chart of the process attached to minutes.  P. 179 of Faculty 


Handbook



http://www.wcu.edu/fachandbook/policyproc/PROCESS%20FOR%20COMPLE
X%20CURRICULUM%20CHANGES.pdf

II. COUNCIL REPORTS

A.  Faculty Affairs Council, Austin Spencer Chair

The task force created by the Council on Faculty Affairs to consider Western Carolina University’s Policy on intellectual property has met twice. The group has reviewed intellectual property policies on the various campuses of the system and created a matrix of provision found in the System. The groups is currently engaged in the construction of a draft report to the council of faculty affairs for presentation at the Dec. meeting. The members of the task force are: Jim Addison, Chair; Frank Lockwood; Malcolm Abel; Russ Teasly; Duane Dunlap; Richard Kucharski; Phil Sanger; Paul Evans; John La Baron; Pat Brown invited guest.

 The task force on regional service has completed a literature search and has a tentative outline of issues to discuss. They will present a report to the Council at its Dec. meeting. 

The Council received a document from the College of Applied Sciences ( a part-time faculty handbook) The Chair requested a received the thoughts of members of the Council on the issue of whether the Council should work on a master format for the university. 
B. The Academic Policy and Review Council, Malcolm Abel Chair
The Council has met twice since last Senate meeting.

At the meeting of 18 October, we had discussion as to filling the standing committees.. The standing committees of the APRC are: (1) University Curriculum Committee, (2) Liberal Studies Committee, (3) Library Advisory Committee, and (4) Faculty Center Advisory Committee. There are still vacancies for the Library Advisory Committee and the Faculty Center Advisory Committee. CONECC has been contacted to see if there are any faculty available for these committees.

A discussion of the Rules of Procedure was had. It was suggested that the Chair be designated for the facilitation and accountability of curricular items outside of

Academic Affairs. The rules will continue provisionally and reviewed again at each meeting.

Pat Brown, Dean of Distance and Continuing Education (DCE) was present to discuss the Senior College proposal. After discussion it was moved, seconded, and

approved. The full text of the proposal is at the end of this text.

At the meeting of 08 November, Brian Railsback made a presentation of the Honors College proposal to change their program to increase the levels of requirements, and add the University Scholar concept including the addition of student tutorials. The full text of the proposal is at the end of this text.

All AA-5s on today’s Faculty Senate agenda were passed by information only.

The university calendar was discussed, and the recommendation of the Council was that the reading day on the Tuesday of the last week be eliminated and the choice of a Tuesday reading day be left to the faculty.

There was a discussion of the Transfer Student registration situation, and it has been continued on the agenda.

The Rules of Procedure were discussed and approval of the additional procedures for interdisciplinary courses was added.

The Intent to Plan the MS in Science and Entrepreneurship has been sent to the Colleges, and the Intent to Plan the MS in Sport Management is on the agenda of the next University Curriculum Committee.

Proposal to Develop Senior College

The Division of Distance and Continuing Education proposes to develop “Senior College” as a structure to promote continued learning for retirees and individuals 

near retirement.  The intended mission is to provide intellectually stimulating learning opportunities for persons 55 years of age and older and to provide a forum for 

senior engagement within their community and the University.

The target time frame for announcement of the College is fall 2004 with implementation spring semester 2005.

Marketing

The development of Senior College allows for focused marketing to seniors, gives the University a forum to showcase its programs, services and research related to 

aging and demonstrates the University’s leadership and commitment as a responsive resource facing the explosive growth of the aging population in Western North 

Carolina.  The marketing strategy includes:

• Media support for the launch

• Web presence for the Senior College

• Press releases for the establishment and naming of the advisory committee members

• Information flyer

• Ongoing public presence

Key Features

• Senior College structure aggregates a number of programs, offerings, resources and events of interest to seniors

• Senior 65+ eligible for free tuition

• Fees for distance learning offerings low compared to resident courses

• Courses offered to have a pass-fail option

• Selected non-credit offerings available at a reduced rate

• Resources in place to support new program development in a timely manner

• Senior College a forum for regional community action on matters related to aging

Offerings

Initially the College will focus on the courses and programs currently available.  As enrollment and interest grows more programs will be added.  Currently the 

Gerontology Certificate programs and the Great Life Series are attracting seniors.  A number of online courses of interest to seniors are being developed.  These 

include:

• Health and Wellness

• Cherokee Studies

• Appalachian Studies

Socialization

Social interaction is an important requirement for many seniors.  Currently various groups come to enjoy a wide variety of events on campus.  These events may now 

be selectively promoted through Senior College.  A membership structure for lecture series followed by a social has been demonstrated by many colleges and 

universities to be an effective way of bringing seniors to campus.  This is but one of several value added services to be considered in the College.

Intergenerational programs will also be developed as the College expands.

Organizational Features

• The College will be administratively by the Division of Distance and Continuing Education.

• An advisory committee will be established with members drawn from the region.

Measures of Success

• Increased enrollment

• Showcase for aging related initiatives

• Engagement of seniors in the university community

• Development of potential donors

• External funding

New Curriculum Procedures for Honors College Students and the University Scholars Program

a. The Honors College needs to do more to increase the number of 1300-1600 SAT students. Some perks and scholarship money alone will not do the job, as we 

have seen all too clearly in the last several years.  We need to look at curriculum as a way to recruit and retain students on the high end of the scale.

b. What we are proposing is not a change in the actual curriculum, but rather a change in the process for Honors students.  We also suggest one more change for the 

University Scholars students.

c. For all Honors College students:

    1. We need to be able to customize the Liberal Studies program for individual Honors students.  For example, if an Honors student has a high verbal SAT but no 

credit for Engl. 101, we need to be able to let that student take a higher English course.  I propose that we make this process as simple as possible, with a form that 

would substitute the normal Liberal Studies course with a higher levelBmajor level--one (approved by the student=s advisor and the Honors dean).  In addition, 

students approved for a higher level course would receive Honors credit if the course grade is B- or higher.  Honors students would still have to take the same 

number of Liberal Studies credit hours as any other student.

     2. We need a fast track Special Studies degree program for Honors students.  An Honors student who, in consultation with an advisor, creates a special studies 

degree program will require approval only from participating department heads and the Honors dean.  The form would have signatures from the student, the primary 

advisor, participating department heads,  the Honors dean, and the Chair of the University Curriculum Committee.

    3. In addition to the above, University Scholars would be invited to participate in University Scholar Tutorials.  These tutorials would be at the Liberal Studies 

level and would be for Honors credit.  Faculty members giving a tutorial (based on the Oxford University model) would receive a one-course reduction to do a 

tutorial course with a maximum of 8 students.  In order to qualify for a University Scholar Tutorial course, the student would need a minimum SAT of 1300 (or 3.75 

cumulative GPA at WCU).  Preferably, the student would have at least a 650 SAT in the general area of the tutorial (verbal for History, for example).  The tutorial 

would involve one-on-one meetings with the faculty member, seminar meetings, intensive reading, and advanced projects tending toward undergraduate research 

(readying a project for NCUR, for example).  Tutorials would be listed under Liberal Studies numbers (a tutorial in popular literature and culture might be listed as 

Engl. 207H, for example) but enrollment would be restricted to University Scholar students.

d. The University Scholars Program

    1. This program is designed to attract and retain excellent students, to engage them in more advanced Liberal Studies work through Tutorial classes, to encourage 

them to participate in undergraduate research, and to groom them for distinguished fellowships and scholarships.

    2. Minimum requirements for admission to the Program:

        a. Admission to Western Carolina University and The Honors College

        b. Minimum SAT of 1300 or ACT of 33; High School GPA (weighted) of at least 
4.0

        c. Students achieving a 3.75 or above on at least 12 hours in the first semester at 
WCU may be admitted

        d. To remain in the program, students must maintain a 3.75 cumulative GPA at 
WCU

    3. Special privileges for University Scholars:

        a. University Scholars Merit Scholarship

        b. Admission to Tutorial classes

        c. Special advising/encouragement regarding prestigious fellowships and 
scholarships

        d. Mentors from the faculty, administration, or community

        e. A University Scholars designation on the diploma for students who receive The 
Honors College diploma and who complete 12 Tutorial hours

f. If the modifications proposed above are acceptable, we hope to have these changes in place by the beginning of the spring term.

C.  Collegial Review Council

1. Membership in this Council is not yet complete—some areas of the faculty still need representation.  Excerpt from Faculty Senate Restructuring document:


b. Collegial Review Council

i. Domain: Annual Faculty Evaluation, Tenure Promotion and Reappointment, and Post 
Tenure Review

ii. Structure & Composition 

* 4 senators, one from each college (AS: Cheryl, Kathy, Marc; A&S: Nancy N.; Bus: Jim; 

E&AP: Ben, Bruce, Al)

* 4 faculty representatives, one from each of the 4 college TPR committees (AS: 
Sharon/Nursing, A&S: ?, Bus: ?, E&AP: ?)


* 4 faculty representatives, one from each college’s departmental TPR committees, to be 
from a department other than the one represented by the college TPR representative (???)


* 1 faculty representative from the library TPR committee (Nancy K.?)


* Chair will be elected from the council members each spring by members of the council.

2. Sharon agreed to serve this year as secretary for the Council.

3. Al said our mission and charge may be found on the Faculty Senate web page; the only extensive document there appears to be in the Minutes of Sept 30, 2004 (www.wcu.edu/facsenate/html/minutes/04_05/MinutesSeptember302004.htm), where we have been directed to “amend and implement” the teaching evaluation document by August of 2005.


4. Our guests today were invited to share their experience in the creation of the University-Wide Teaching Evaluation document.  Copies of their report were distributed to the Council.  Key points:

a. Student evaluations should be only one piece of faculty evaluation, but since a summary number can be extrapolated from them, they tend to assume major importance in TPR decisions.

b. Administrative use of student evaluations is not clear.  It will be important to get input from the new Provost as quickly as possible.

c. Other components of faculty evaluation might include peer reviews, department head reviews, video records, and portfolios as appropriate.

d. Validity and reliability of any tool need to be established and protected.

e. There needs to be differentiation between formative and summative evaluation; both are valuable.

f. The Faculty has the power to set parameters for evaluation in the Faculty Handbook and in departmental TPR/AFE guidelines.  One role of this Council is to mentor the development of such guidelines.

g. There is wide variance in how student evaluation tools are administered. Faculty giving them at the end of the last class day is contraindicated by the research.

h. Dr. Barksdale was asked for Administration’s perspective.  He discussed the problems with CAFETERIA and the need for a newer, more reliable, student-friendlier tool.  Any tool use needs 2-3 years of stability to provide trends rather than single numbers.  Resources might be provided to consolidate but not analyze open-ended questions.

i. The primary need is for a university-wide summative evaluation tool to meet the demands of the UNC Office of the President and SACS.  How many versions there are (depending on the nature of the teaching) and how it is used is up to the department/college/university.

j. A short discussion revolved around the conceptual implications of having student perception (rather than evaluation) instruments.

5.  In summary, our task is to select an appropriate instrument(s), determine the content, and direct how it (they) should be administered.  During this process it was stressed that we must keep the Senate and faculty informed, revisit the question frequently to keep interest up over the long term, and invite input but keep our work independent.

6. Three task subgroups will be formed to work separately and report back to the Council.

a. Review group to look again at work collected earlier: Brian (as consultant), Cheryl, Nancy K., and others (?) will work here.

b. Mechanics group to consider which items work best in which kinds of instruction: Nancy M., Bruce, Ben, Sharon, and others (someone from the arts?) will work here.

c. Context group to consider guidelines for departments to use tools and eventually incorporate them into TPR/AFE documents in ways that avoid misuse and abuse: Jim, Marc, Kathy, and others (?) will work here.

7. The next Council meeting will be November 3, 2:30 p.m., Killian 104.

III. OTHER BUSINESS

A. Old Business- none

B. New Business-none

C. Curriculum items-none

The meeting adjourned at 4:55 P.M.

Respectfully submitted

Elizabeth Vihnanek

