WESTERN CAROLINA UNIVERSITY

FACULTY SENATE MEETING MINUTES

Date: December 8, 2004
Taft Botner Room (Killian 104)

I. ANNOUNCEMENTS

A. Minutes of November 11, 2004 meeting approved. (Proffit & Kolenbrander)

B. Roll Call

Members present: Malcolm Abel, Millie Abel, Patricia bailey, Richard Beam, Jim Carland, Marilyn Chamberlin, Cheryl Clark, Janet Dickinson, Deidre Elliott, Bruce Henderson, Nancy Kolenbrander, Frank Lockwood, Judy Mallory, Nancy Norris, Valorie Nybo, Scott Philyaw, Al Proffit, Brad Sims, Newton Smith, Austin Spencer, Shannon Thompson, Elizabeth Vihnanek Marc Yops, Kyle Carter.

Members with proxies: Dane Scott, Kathy Starr.

Members absent: Mary Adams, Jim Addison, John Bardo, Don Connelly, Vickie Faircloth, Harrison Kane, Tom Martin, George Mechling, Ben Tholkes.

C. Kyle Carter, Provost


 1.  Meetings with departments and colleges find the faculty:


      Energized and optimistic;


      Concerned about continuing resources during period of growth;


      Recognize that not all faculty have up-to-date computers;


      See a need for professional development in the technology area.


2.  Statewide Issues:


     There are concerns voiced by students about the cost  and use of 
       
     textbooks on campus  Looking at rental programs;


     H.B. 12-64 will require a review of the mission of the institution and 
   
     it’s role in the needs of region. This may result in new programs;


3.  Rick Lee will be on campus in Jan/Feb to do workshops on 

  
     entrepreneurship;


4.  Focus Growth status allows us the opportunity to make proposal for 

     new programs that will encourage growth;


5.  Selected for civic engagement in action-- public policy discussions.

Questions/Discussion:


1.  Publishers are unable to handle the problem of counterfeit book printing.  Do we have a system to check this?


2.  Is civic engagement limited to certain areas?

D. Mary Adams, Senior Faculty Assembly Delegate, No Report

E. SGA President, heather List, No Report

F. Staff Forum Chair, No Report

G. University Advisory Council Chair, No Report

Rob Gabrielson, Registrar


1.  Web grade access closes 12/20/04 at 10AM.


2.  Reviewing the application for graduation form.

Question/Discussion:


1.  What is the status of the degree audit program?


It works, but not the way we want it to.  It has problems.  It will not change with Banner.


It isn’t counting the courses the way it should.  Courses  are arranged in a hierarchy in the 1st available place.  Our software package limits what we can 


2.  Will the problem changes with Banner?


The same company produces Plus and Banner.  There will be some differences with Banner, but no promise of change .


3.  Class scheduling is done by hand. There is not software on campus to do it, but the problem is being studied.


4.  What about faculty planning schedules?


A Banner partnership software program is available and hopefully not too expensive.  The problem is deans and department think differently than the parameters of the program.


5.  it was suggested that students not be allowed to see the degree audit online as it causes many problems.  The audit needs to be explained.


6.   Cybercat is not real time.

H. Newt Smith, Chair of Faculty (Delayed until after the Council Reports)

II. COUNCIL REPORTS

A.  Academic Policy & Review, Malcolm Abel, Chair 



The Academic Policy and Review Council met on 06 December. The 


council did not move any curricular items to action. There was some brief 


discussions of interest, including policies affecting the learning 



environment and residential living. The Liberal Studies Committee has 


met several times and is conducting its work in an efficient and timely 


manner. The University Curriculum Committee met on 29 November and 


is conducting its work in an efficient and timely manner. The next meeting 

of the committee is on 13 December so that curricular items will be able 


to make the Faculty Senate Agenda on 13 January.

B. Collegial Review Council, Al Proffit, Chair 



Membership update: Al is working to get official status on the Council for our “guests,” John, John, Troy, and Brian.



Bruce led discussion on the report of the Mechanics Committee.  Items 


included:

a. Use the present tense throughout the evaluation forms.

b. Consider reversing about 6 items to avoid response set; maybe these could be some “redundant” items.

c. Give faculty the option to choose the “best” form for a course, even though there may be overlap with items from another form (perhaps these could be administered for departmental use only).

d. Assume that all items are weighted the same.

e. Run the first 3 sets of data before we examine validity and stability; then decide whether to drop poor items altogether or replace them, trying for a total of 20-30 items.

f. Plan to check internal consistency with factor analysis after first use.

g. Plan to mix the order of the items and jumble randomly.

h. Avoid use of “and” in any item—solicit a single response.

i. Agreement to use a Likert-type scale of 4 points with no neutral middle.

j. Consider looking only at clusters of responses rather than single items, so that analysis generates only 5 numbers ranging from 4 to 16.

k. Recommend wording changes to the committee.

l. Plan for distribution of proposed evaluation tools:


December 2004—invite specific feedback from colleagues


January 2005—Council polishes final drafts


February 16—proposed tools go to Faculty Senate for information


March—Faculty Senate takes action on the proposal

m. Pilot the tools Spring 2005 by getting the forms to Troy’s office by midterm.


After discussion, it was decided to call the new products Student Assessment of Instruction (SAI) forms.  Numbers can be used to differentiate the course-type variations.  Discussion will continue on whether a companion instrument correlated to the SAIs will be needed for use by department heads.  The Mechanics Committee will meet December 8 at 2:00 p.m. to finish its work, and the products will be sent to the Council shortly thereafter.



It was discussed that the faculty should own the TPR/AFT/PTR process.  


This 
Council seems to be a major place to get and maintain that control.  

There seems not to be once set of TPR/AFE/PTR processes used 



university-wide, and maybe we need to look at that.



Once the SAI issue is settled, the Council could look at other ways that 


teaching can be evaluated.



The Context Committee and Research/Literature Group reports were 


distributed.



Next meeting: Wednesday, January 12, 2:30 to 4:00 p.m., Killian 104.

C. Faculty Affairs Council, Austin Spencer, Chair

Regional Service Task Force Report

Task Force Members: 

Debbie Paulson, Chair, Marilyn Chamberlin, Millie Abel, Sandra Saunders

The task force met twice to consider several aspects of WCU regional service:

· What is regional service (definition)?

· What is our region? Does it have borders?

· How can a faculty member construct a portfolio to reflect regional service? How does one jury these activities so the University accepts them as valid professional services?

· What are examples of regional activities that might qualify for inclusion in the portfolio? Can regional service be applied all across campus?

To assist the task force in answering the above questions, an email request was sent to all WCU Department Heads asking the following:

1. Is regional service part of your department’s AFE?

2. If so, would you please share some examples of what your department includes as regional service?

A total of 14 responses were received (out of 28) and all Colleges were represented. It would appear that regional service would not be a “fourth leg” of the proverbial three legged stool because it is already being done and included in AFE’s and TPR documents across campus. Some Departments do not distinguish between regional, state, national, or University service. Based upon the information received, the Task Force would like to submit the following for consideration by the Faculty Affairs Council:

Definition of Regional Service
Regional Service is service to the community based upon professional expertise and can include, but is not limited to, consulting, grant partnerships, serving on boards, paid and unpaid one-time off campus instruction at workshops or schools, and service learning.

What is our Region?
The Task Force thought that the 22 counties of Western North Carolina would encompass our region. However, this could be up for debate within the Council since existing activities included in regional service on AFE’s reach out to further parts of NC and beyond.

Constructing a Portfolio and Juried Activities
Each department on campus should decide if their faculty activities are valid. Regional service activities are already being done and included in AFE’s all over campus. They are already juried as part of the AFE process and then are included in TPR documents. There is no University-wide standard. It would seem that jurying should consider outcomes of the service and more than just showing up.

Examples of Regional Service Being Provided by WCU Faculty
Regional service can be applied all across campus because of the wide variety of activities reported by Department Heads that are already being done. Many Departments stress unpaid service, but others include paid activities. Examples of regional service being provided by WCU Faculty are:

· Serving on regional agency boards

· Consulting with regional agencies

· Paid and unpaid presenting at workshops

· Providing non-credit continuing education programs off campus

· Marketing audits for regional agencies

· Writing articles and book reviews for regional newspapers

· Jurying senior projects at regional schools

· Jurying art shows

This is not meant to be an all-inclusive list, but a cross section of activities reported by WCU Department Heads.

University Resources
Finally, the Task Force felt that the University needs to allocate resources to support regional services. Some campuses have established centers to support faculty service to their region.

Intellectual Property (IP)Task Force 
Interim Report and Recommendations

The IP Task Force (Frank Lockwood, Mary Anne Nixon, Malcolm Abel, Duane Dunlap, Rich Kucharski, Phillip Sanger, Paul Evans, John Lebaron, and Pat Brown, ex-officio) has met three times this semester.  As a committee, we have examined the UNC System policies on Intellectual Property and Copyright, and we have each looked at one of the constituent institutions in depth.  Further, we have looked at the WCU Copyright Policy (Policy # 84), and are making modifications in it.  Additionally, the committee has begun to work towards integrating the draft of a “Web Course Agreement,” written by Pat Brown, into an overall, comprehensive policy that will address Intellectual Property, Copyright, and Web Course and Distance Learning initiatives.  We are at present coming up with suggestions for what the overall policy will look like—and hope to finalize it by early in the Spring Semester, 2005.  To this end, we are recommending that the present IP Task Force be retained as is, and, further, that the committee also function as what is called the University Copyright Committee in WCU Policy # 84—a committee which has never been constituted.  

 Report from Newt Smith, Faculty Chair

1.  Report from the Chair on Board of Trustees meeting and meeting with the Chancellor

· Considerable support in Morganton for WCU to develop an Allied Health facility and program in the area

· Similar support for an engineering program in Hickory for technology training in an advanced education center. 

· Two new Endowed professors Physical Therapy and Social Work. We now have 13 endowed chairs and will be moving shortly to have $15.

· Approved a (small c ) Center for Broadband Applications and one for Adaptive Devices—similar to the Center for Applied Technologies.

· Close on 281 acres on Dec. 17 if no further obstacles occur.

· Beginning of Master Planning with Wolpert Associates

III. OTHER BUSINESS

A. Old Business

B. New Business

C. Curriculum items



1. For Action  Intent to plan : M.A. Entrepreneurship 



Motion in favor (Abel & Yops)




Motion passed voice vote



2. For Action  Intent to plan : M.S. Sport Management




Motion in favor  ( Abel & Nybo)



Questions/Discussion



 Are there enough faculty to do this?  How will it effect the undergraduate 


program?




A new position has been requested to support this.




Motion passed by voice vote.



3.  When we educate Seniors over 65 we get money and can count as FTE.



Question/Discussion



Do we get full dollar funding for tuition?

The meeting adjourned at 5PM.

Respectfully submitted,

Elizabeth Vihnanek

