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President Ross Update
Anticipates will pass changes in rules for President search to start search now
FA chair may have a role on committee, unsure

UNC Exchange and Online Initiatives
Popular effort to let full time students take online course from their campuses at no cost
Now planning to do also for campuses across the system
Revenue sharing – tuition goes to home school, sch dollars goes to school offering online course
Launched i3@UNC to help faculty design and deliver online and hybrid course
Increased proctoring efforts
Marketing this – Arizona State is sponsoring WUNC – increasing competition
Partnerships to recruit military students
Quality Matters partnering at system level for peer review of online courses
Plan to pilot at last one competency-based program in AY 2016-17
Grants to try to get more faculty development
Some university policies may need to be examined to facilitate online course taking
Want to adjust funding formulas for online vs. face to face
Some questions and concerns about academic integrity in online courses

Centers and Institutes BOG Review
Outlined review process and proposed changes to review policy and responsibility of chancellors.  Want us to cross-list our policies to those on existing policies on political activities and annual training for directors on this.  In draft of review report, 3 centers recommended for closure – no reason given.  Recommends exploring viability of reducing general fund support and Chancellor gets to keep money.
Another review authorized was speaker series, but no review occurred.  Also “other non-academic programs”.
UNC expressed concern that no criteria given, so a challenge to academic freedom.  How should we respond to those who believe there are political motives? Ask person to read the report to get full information, clearly it was not about finding the money, so, they wanted to know if the centers fit the mission of the university.  Hopefully explanation or justification will show up in final report.

General Education Council and Academic Planning
e-Portfolio pilot wrapping up (critical thinking and communication)
Field test of ETS measure of critical thinking and communication this spring March15-April 15, operational test this fall – 150-200 students from each institution recruited to take field test online 
Asynchronous webinar will be distributed and ETS will make the test available to all faculty who wish to view during the test period.  
Academic Planning – trying to drive Appendix C and B to online processes – will have workshop for doing plan to establish a new program – March 19 at GA 9-12
Will see if can be recorded and archived.

Junius Gonzales
Introduced himself as new academic executive at GA – from Texas
Philosophies – not one size fits all policies, strong data and analysis, play aggressive offense
Each campus brought him some concerns from each campus



