Minutes: Faculty Senate Meeting

Thursday, April 19, 2007
Ramsey Center Hospitality Room 

3-5 PM 

I. Administrative Procedures

A. Roll Call 

Members Present: Millicent Abel, Lydia Aydlett, Patricia Bailey, Richard Beam, Barbara Bell, Marilyn Chamberlin, Ted Coyle, Laura Cruz, Brian Dinkelmeyer, Jill Ellern, Jill Ghnassia, Casey Hurley,  Kevin Lee, Don Livingston, Frank Lockwood, Marylou Matoush,  Nancy Newsome, Sean O’Connell, Phillip Sanger, Krista Schmidt, Lori Seischab, Austin Spencer, Kathy Starr, Ben Tholkes, Laura Wright
Members Absent: Stephen Ayers, Craig Capano, Cheryl Clark, Edward Case, Sharon Metclaf, George Mechling

Members with Proxy: Gary Jones, Austin Spencer

B. Approval of the Minutes: 

Corrections: Lydia Aydlett was present on the 21st. On pg. 17, change week to weak and on pg. 16, belief to believe. 

II. Council Reports

A. Academic Policy and Review Council: Edward Case, Chair

Comment: The council will meet and try to complete the review before the overflow meeting. 

Comment: Curriculum changes that don’t pass the next meeting will not be in place for Fall. It is too late for these changes to make it into the print catalogue. 

Comment: Our curriculum committee process is dictating how this runs. Courses are getting lost and whole new curriculums will not be able to start up in the Fall. 

Comment: APRC has not taken action on this process. I will meet with senate leadership over the summer. There will be a draft of a revised curriculum plan for our first meeting in the Fall. Nancy Carden will be included in these discussions. There will still be a need for appropriate review by faculty, but the system has gotten too complicated and too cumbersome. If done properly at the lower levels (such as the college or department) it should not be necessary for the upper levels to review everything. 

B. Collegial Review Council: Kathy Starr and Casey Hurley, Co-Chairs

1. Faculty Handbook Revisions

Comment: There have been minimal changes made to sections 9 and 10 and no changes to the current document, except that it has been put into a more compatible/readable format. Everything from section 1 to section 8 has been passed by this body already. If we pass the entire document, it goes on in the approval process. It must be approved by the Board of Trustees and the Board of Governors. We are trying to pass this today in order to get the document in play for the Fall. If we don’t pass it today, it could not begin to take affect until a year later, i.e. Fall 09. 

Comment: I am assuming that there have been no changes or revisions since it was passed the first time. 

Comment: A few minor edits for clarity or consistency; basically copy-editing. 

The Provost did ask for some clarification of the definition of the scholarship of discovery. We have added that. 

Comment: Proofread? There are small corrections necessary. It makes a difference to have an outside person do this and we want to show that we pay attention to details. 

[Krista Schmidt volunteers to proofread the document]

Comment: After this, the handbook committee will disband. Their work is done. Any changes will have to start over with an entirely new committee. 

Motion: To accept the revisions to the Faculty Handbook, section 4.0. Second. 

Comment: Section 4.04B. Can we have some clarification of the ‘college criteria’? 

Comment: There are college criteria; some have it and some do not. 

Comment: College criteria are in the bylaws of the college. The presumption is that the department established its own criteria and that the college criteria should be incorporated into these. There is no reason to talk about college criteria separately. 

Comment: We will remove the references to college criteria. 

Comment: Section 4.05D. Why is there a separate section for the evaluation of service? Why is grant-writing included? 

Comment:Grant writing counts differently for different purposes. It does not always fit into one or the other of the categories. It is not intended to look as if it is the fifth leg on the stool. 


Motion: To accept the revisions to the Faculty Handbook, section 4.0. Voice vote. Unanimous. Motion passes. 

C. Faculty Affairs Council: Patricia Bailey and Barbara Bell, Co-Chairs

1. Contingent Faculty Proposal

Comment: In March 2002, a UNC Faculty Assembly report recommended that campuses consider issues relating to the employment of non-tenure track faculty. They made eight recommendations. A sub-committee of the Faculty Affairs council drafted a resolution, the whereas section of which explained the significance and role of these faculty to Provost Carter. Their resolution does follow the recommendations made by the system, though modified for our institution. 

Comment: I recommend that the phrase “two year period” be omitted in favor of more flexible wording. 

Comment: Number eight has been deleted, as it contradicts earlier statements. 

Motion: To Approve the Resolution on Non-Tenure Track Faculty. Second. 

Comment: The Provost seemed supportive of the draft, but he wanted input from the Faculty Senate first. 

Comment: By August/September, we know what courses we’re going to offer in January, yet contracts to non-tenure track faculty take a long time to go out….this unfairly handicaps them from looking for other jobs. Can we add some language to suggest speeding this up?

Comment: Some dates in this document are set earlier than what is current practice. We are moving in that direction. 

Comment: Amend point 4 to include “no later than” November 15th or April 15th. It doesn’t change the intent but implies some speed. 

Motion: To adopt proposed amendment (above). Voice vote. Unanimous. Motion passes. 

Comment: Do we know what other universities are doing?

Comment: No. Unfortunately, this is not the sort of information that is readily available to the general public. 

Comment: The Provost wants to change the term 80% to lecturers. The paperwork has already gone to GA. The letter they receive says that a GA resolution is necessary to change the language. 

Comment: I commend the committee for skating around the terminology issue. It probably doesn’t need to be changed for this. 

Comment: Have we asked non-tenure track faculty how they feel about this resolution?

Comment: The sub-committee consisted largely of non-tenure track faculty. Jane Zanglein headed the group and continues to work with them. 

Comment: Some non-tenure track faculty have expressed concerns about this---not all of them are in favor. Some are concerned that it might jeopardize their positions. For example, if there does have to be searches, will that cut down on the number of available positions?

Comment: There is certainly no intent for this to have an impact other than a positive one. 

Comment: On the other hand, this makes these positions more appealing by making them better rewarded and more secure. That would not be a bad thing for the University and would help to make it more competitive. 

Comment: There seems to be some inconsistencies in the terms, i.e. two years and four semesters. Would six semesters not be the most appropriate?

Comment: How long does it take to get vested in health care? How does that play into these guidelines?

Comment: That has changed with new hires. They no longer get vested. 

Motion: To adopt the resolution on non-tenure track faculty. Voice vote. Unanimous. Motion passes. 

2. Intellectual Property Update

Comment: We are finally down to the last stages in the adoption of this document. GA will not allow us to have royalty-sharing. The University owns the shop-right, i.e. automatic royalty to the University. The University then has a non-transferable non-exclusive license for use. 

Comment: Dr. Carter has been open to figuring out a way to compensate a faculty member for material used in other sections of the course. We’ve looked at license fees, headcount fees, and some others. At Brown, for example, they have a master teacher mode that allows for compensation. We could change this and pay ourselves a royalty. Bardo would have to fight for it at the system level. He’s not willing to do this. 

Think of this scenario. You are an on-line program director and you’d like to grow the program to teach more on-line classes. To get someone to teach on-line, though, they have to sign the distance-education contract which surrenders the rights of the faculty member to material posted on-line. It becomes a deal breaker. 

Comment: I’m not worried about compensation but plagiarism---i.e. using materials without my knowledge or permission. 

Comment: Yes, the only requirement is that they put your name on it, what may or may not be a good thing. 

Comment: Who’s in charge of determining which courses go on-line? Is it Dean Brown? The Graduate School? Department heads? Colleges? It should be clear that this is our property as a faculty. 

Comment: Royalties are an issue for textbooks, too. There is talk of having royalties removed if you assign your own text. This will drive faculty efforts underground and it is not in our best interests, but that is the direction it is heading. 

Comment: If we don’t create a friendly atmosphere for teaching on-line, people will not do this. Bowles has made this an objective…but his policies contradict it. 

Comment: Isn’t that an infringement of academic freedom to tell someone what they can and cannot assign?

Comment: It’s a conflict of interest question, which is covered in our employment contracts. 

D. Other

1. Old Business [None]

2. New Business

i. Faculty Assembly Representation

Comment: There is a proposed change to the charter of the Faculty Assembly. Currently, the size of the faculty at each institution determines the number of delegates. As the system grows, though, the size of the Assembly has become increasingly cumbersome. The proposed change is to make the number of delegates a permanent % of representation. This will have no impact on WCU’s representation, only one institution will be affected. In order for changes in the charter to take place, the resolution must be adopted by 2/3s of the faculties at member institutions. Are we one of them?

Motion: To approve the changes to the Faculty Assembly charter. Voice vote. Unanimous. Motion Passes. 

E. Reports

A. Administrative Report

1. Academic Affairs (AJ Grube)
Comment: The Provost apologizes for his absence. The Deans’ searches are going well, but are taking much time. 

2. Development Office (Betty Farmer, Brett Woods)

Comment: We are here on behalf of the campaign for WCU. If you have not made a personal commitment, we encourage you to do so. Even small amounts can mean a great deal to the campaign, as each bit adds up. When we speak with other external audiences, it means a great deal to them to hear the percentage of our own faculty who support the campaign. Please share news of the campaign with your colleagues and friends. Think about your graduates and solidify their alumni support. That is part of the campaign. 

If you have already joined the campaign, we thank you very much and encourage you to weak your CEO (Creating Extraordinary Opportunities) pin. 

Comment: If our colleagues have misplaced the forms, is there a way to make a contribution on-line?  [R: Yes, at development office website]

Comment: Gifts can be directed and channeled to any fund you choose. 

Meeting adjourned. 

Minutes: Faculty Senate Meeting

Thursday, April 26
Ramsey Center Hospitality Room 

3-5 PM 

I. Administrative Procedures
a. Roll Call 

Members Present: Millicent Abel, Lydia Aydlett, Patricia Bailey, Richard Beam, Marilyn Chamberlin, Laura Cruz, Brian Dinkelmeyer, Jill Ellern, Jill Ghnassia, Casey Hurley,  Kevin Lee, Sharon Metcalf,  Sean O’Connell, Lori Seischab, Austin Spencer, Kathy Starr, Ben Tholkes 

Members Absent: Stephen Ayers, Craig Capano, Cheryl Clark, Don Livingston, Frank Lockwood, George Mechling. Philip Sanger 

Members with Proxy: Stephen Ayers, Barbara Bell, Edward Case, Ted Coyle, Gary Jones, Marylou Matoush, Sharon Metcalf, Nancy Newsome, Krista Schmidt, Laura Wright

II. Council Reports

1. Academic Policy and Review Council: Edward Case, Chair

Motion: To approve all curriculum changes dates 3-12-07; 4-2-07; 4-16-07. 


Voice vote. Unanimous. Motion passes. 

Comment: We have before us a proposal about academic probation for continuing students. The proposed change is to remove references to full-time academic load, because as it currently stands it puts less-than-full time students at a distinct disadvantage. 
Comment: What happens if the student comes back on probation, enrolls full time, drops down to six credits, and completes with a 2.0? 

Comment: They are a number of incentives for students to stay full time including tuition, financial aid, and insurance. This policy was set when WCU was almost all full-time students, which has changed. They could play that game, but it wouldn’t hurt their GPA which is the goal of this policy. 

Comment: I support this. If we have students in trouble, it’s important for them to learn how not to be in trouble—if a course reduction is the way to do this, it is to their advantage and ours. 

Comment: Why has this come before the senate?

Comment: This is leftover from when there was a council of student affairs. It now goes through APRC, who have absorbed their function. 

Comment: Doesn’t this policy lower our standards? Aren’t we lowering, rather than raising, the bar? 

Comment: I concede that there is some danger in that but the disadvantage to part-time students outweighs its potential for lowering standards. 

Comment: The state is mandating four year graduation rates. Does this encourage students to take longer?

Comment: They do track full/part time in graduation rates. Making students sit out a semester is more of a danger. 
Motion to approve changes to academic probation policy. Voice vote. Unanimous. Motion passes. 

Comment: There is also a policy on access to on-line classes to be considered. 

Comment: Why should faculty who teach this way be treated any differently?

Comment: There are issues when there is a need for this policy; i.e. to provide guidelines. The policy is designed to protect faculty because in a physical classroom you know you’re being observed. 

Comment: If you grant access to an on-line class, whoever you award it to can see everything—grades, etc. that they cannot see when the observe in a classroom. There are confidentiality and FERPA to consider as well. This policy limits that kind of access. 

Comment: This originated in the Coulter Faculty Center. The WebCAT team received requests for access. This raised some red flags and they asked for a policy because of FERPA. This helps the CFC protect faculty at the same time—otherwise administrators can come and go whenever they please. 

Comment: Does this policy apply to hybrid courses as well? [R: Yes]

Comment: Can a person give any faculty member access?

Comment: Yes, but it is student access only. 

Comment: There are a number of typos on the last page. 

Motion: To accept the on-line access policy. Second. 

Comment: Where does this policy go?

Comment: In the Faculty Handbook and to the Provost’s office. It does not affect the constitution or the by-laws. 

Comment: Is there a right of appeal? 

Comment: Administrators have a legal right to access. At that point, it would become a legal case. 

Motion: To accept the on-line access policy. Voice vote. Unanimous. Motion passes. 

IV. Reports

E. Chair’s Report: 

Comment: A couple of brief requests. 

We have a request from the Finance division for our input on a motion about allowing staff to take a payroll deduction to cover parking fees. This is aimed at those with lower salaries, new hires, etc. It comes to about $4 a month. 

Comment: What are the costs for handling this? 

Comment: It’s already built into the accounting system. 

Comment: What if you would prefer to pay lump sum?

Comment: This is just one option. 

Comment: Can it be deducted for ten months? [R: No]

Comment: We have a request from Diane Lynch for volunteers to serve on the selection committee for the Chancellor’s Speaker series. There will be 1-2 meetings over the summer. Volunteers should notify the chair of the faculty by phone or e-mail. 

Comment: Farewell to our departing senators (introduced by name). Welcome to all new senators (introduced by name). Please indicate your preference for council membership on the indicated sheets. 

Happy Summer. 

Minutes respectfully submitted, 

Laura Cruz 

