Western Carolina University

FACULTY SENATE MEETING MINUTES
Date: December 8, 2005

Place:  Taft Botner Room, Killian 104

I.  ANNOUNCEMENTS

A.  Roll Call

Members present:  Malcolm Abel, Millie Abel, Stephen Ayers, Richard Beam, Edward Case, Shelia Chapman, Brian Dinkelmeyer, Jill Ellern, Deidre Elliott, Bruce Henderson, Don Livingston, Frank Lockwood, Justin Menikelly, Nancy Newsome, Scott Philyaw, Brad Sims, Newt Smith, Kathy Star, Ben Tholkes, Shannon Thompson, Marc Yops.
Members with proxies: Marilyn Chamberlin, George Mechling, Nancy Norris, Al Proffit, Austin Spencer.

Members absent: Patricia Bailey, Barbara Bell, Rick Boyer.

B.  Administrative Report: Dr. Carter

1.  Course syllabi, required for SAC, that have electronic links will be burned on a CD.

2.  Implementation of Suite 25 has lead to the establishment of 15 minute passing periods to Monday, Wednesday & Friday classes.
3.  Web design team, consultants, have been hired and will be on campus in January of 2006.

4. There have been changes in the hiring policy of WCU graduates to WCU faculty positions.  New policies have been handed out.  The regulation section has been changed based on Faculty Senate recommendations.
Michelle Hargis has been hired and will begin March first.
C.  Approval of the Minutes.  Minutes were approved after corrections were made.
D.  Dr. Sharon Jacques, Senior Faculty Assembly Delegate

a.  Issues covered at the November 18, 2005 meeting:


 - There is a desire for the tuition fees for resident students be in the bottom ¼ of costs in comparison with other institutions and that the non-resident tuition fees be in the top ¼.

 
 - Faculty salaries and benefits  - 


Difference between salaries of top administrators and faculty is growing


Faculty salary and benefits are not keeping pace with cost of living.


Faculty has no voice, no vote with the Board of Governors.


Growing concerns for large class size for 100 & 200 level courses.


Concerns on demands of faculty roles.

Lack of uniform policies on payment for teaching summer courses.

Faculty Assembly will be working on the following issues: how to manage rising textbook costs, faculty development, governance, communication, web page technology, Content management systems.
- White paper on shared governance in the North Carolina state university system was published in the November/December issue of Academe
E.  Newt Smith, Chair of the Faculty


a.  Nancy Newsome presented CONECC concerns:


 -  Replacement of Elizabeth Vihnanek as Secretary of the Faculty Senate.


Nancy Newsome reported a CONECC motion to have Laura Cruz nominated and ratified as the new secretary of senate. Motion was made , there was and second & it was approved.

 - Examination of the eligibility of Newt Smith to continue as chair of the Faculty Senate


This issue was raised due to Newt’s new responsibilities as Director of Web Services.  CONECC examined a list of Newt’s administrative and academic duties and decided his academic

duties warranted has continuation in the role of Chair of the Faculty Senate.

 - Newt announced the web consultation team will begin their work in January .  In the process of selecting the team, consideration was given to having a group that would makes things works at Western.  Faculty participation will enable this process.
 - The Strategic Plan is in file editing and should be out in January.

 - News from the Board of Trustees – WCU is now the fourth largest in endowments in the North Carolina system.

 - Banding process for SPA employees


State is moving to a career banding process for all SPA employees.  This new plan should give people a reasonable shot at a raise.  The process came form the state with no money.  The first two units on campus to adopt banding are campus police and IT.  It is estimated the police & IT have approximately 1/6 of the needed funds.


F.  Scott Philyaw, Vice Chair of the Faculty



a.  Report on SACs QEP



 - Had an open meeting in November with Ann Chard
 - In November the WCU selected QEP was academic engagement both inside and outside the university.

 - Ann said the QEP needed a focus

 - electronic portfolios were selected for that focus and Ann Chard has verbally approved the concept
 - Electronic  portfolios have advantages:


+ will encourage service learning and presentations.


+ electronic portfolios  offer ease of storage, are available for employers to search, can be accessed by an accreditation team before they visit campus, demonstrate student learning outcomes, can be used by SACHS for the accreditation of individual departments, they can be housed in one place,(on a server), 

 + The use of electronic portfolios will be implemented in steps and will eventually effect all students


 + Some departments on WCU’s campus are already using portfolios  so all can learn form them.

b.  Report on the Computer Requirement Committee

  - In the “Report of the Computer Requirement Committee, November 7, 2005” there was a recommendation  form advisory committee for implementation and oversight of the computer requirement.  Since that time it ahs been learned that IT has an Education Technology Committee.  A motion was made that the Computer Requirement Committee report to the Education Technology Committee as a subcommittee for this academic year.  Motion had a second and was approved.
Note was made that the Academic Technology Committee has 4 sub-committees, each heavily populated by faculty.

II.  COUNCIL REPORTS


A. Academic Policy & Review Council, Malcolm Abel, Chair

The “Proposed Changes to Procedures for Promotion Academic Integrity” that presented for information in the November 9, 2005 minutes were moved to action, motion had a second and was approved by the Senate.  Approval for the procedures was moved, seconded and approved.

 - Proposed curriculum changes were presented for information only:


+ Major in Communication, B.S Degree

+ Masters, M.S. in Forensic Anthropology

 - Book rental proposal will be coming in March

 - Discussion on the 2.5 overall GPA listed in the Major in Communication proposal.
There was concern over several factors: WCU’s minimum GPA is different from that of many departments, should the university issue degrees to students with a GPA below 2.5?, what are the accreditation standards? How many departments at WCU require above a 2.0 for their majors?

Suggestion was made that we should collect data to see where we are now.

There was also a desire for all majors to raise overall GPA requirements

Concern voiced about beginning new programs when existing programs don’t have the needed faculty.  This is a concern that needs a solution.

B.  Collegial Review Council, Jill Ellern, Chair


1.  SAI (Student Assessment Instrument)

It is not currently prepared to implement SAI.  It is considering what technology should be used.

The Council has made two recommendations: develop awareness of these issues and Provost is requested to charge a committee to recommend a process, and a hardware and software solution.
 - Senate, having developed this instrument, feels they have done their job.

Note was made that the current system is breaking down and IT does not have the hardware and software to run the data.

Concerned was voiced on faculty’s need to have involvement in where the data is stored.

2.  Section K

The Council met to place Section K in the TPR document.  A recommendation for the creation of a university standards review committee will be reported at a later ddatre.


C.  Faculty Affairs Council, Austin Spencer, Chair

