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Vision:

The CEAP Diversity Committee strives to cultivate and sustain an inclusive community that values open dialogue, cooperation, shared responsibility, mutual respect, and cultural competence – the driving forces that enhance teaching, scholarship, and service in education and related professions (Louisiana State University, 2011).
Mission:  
The mission of the CEAP Diversity Committee is to foster and maintain a diverse, welcoming community that supports the development of culturally competent and globally minded professionals who engage with the western North Carolina region, state, and world.

Rationale:

The CEAP Diversity Committee furthers the College’s mission by advising and supporting college-wide and program-level initiatives that foster the cultural competence of its students, faculty, and staff.  
Cultural competency is a cornerstone of culturally responsive practice, in education and our allied professions. 

Cultural competence refers to an ability to interact effectively with people of different cultures. Cultural competence comprises four components: (a) awareness of one’s own cultural worldview, (b) attitude towards cultural differences, (c) knowledge of different cultural practices and worldviews, and (d) cross-cultural skills. Developing cultural competence results in an ability to understand, communicate with, and effectively interact with people across cultures. Cultural competence is a developmental process that evolves over an extended period. (Martin & Vaughn, as cited in UC Berkeley, 2009, p. 33)

Cultural competency is a set of social and interpersonal skills that “allow individuals to increase their understanding, sensitivity, appreciation, and responsiveness to cultural differences” and the resulting interactions (UC Berkeley, 2009, p. 33). “The particulars of acquiring cultural competency vary among different groups,” and involve an ongoing effort to develop inclusive and trusting relationships (UC Berkeley, 2009, p. 33). The process of becoming culturally competent is developmental, across the life span.
The foundation for the development of cultural competency is thus the creation of an inclusive community committed to fostering and respecting differences including but not limited to ethnic origin, race, cultural background, education, religion, gender identity, sexual orientation, geographic and linguistic background, age, and abilities. Members of this community respect differences in points of view and embrace the open debate of ideas on their merits (Pennsylvania State University, n.d.). Members encourage active, serious, and respectful discussions about the opportunities and challenges of diversity (University of Oregon, n.d.). 

Goals:
The specific goals of the CEAP Diversity Committee are to:
1. Integrate content into curricular and co-curricular experiences to promote students’ knowledge, skills, and dispositions related to diversity and cultural competence.

The CEAP Diversity Committee supports the development of culturally competent students through coursework, internships/practica, guided research, and co-curricular activities. Through educational experiences and the open exchange of ideas, the college will substantially improve how students themselves become more reflective thinkers and commit to moving beyond the status quo to address and take action on complex contemporary social issues (Pang & Park, pp. 64-65; University of Oregon, n.d.). 
2. Recruit and retain a diverse student body.

Along with diverse faculty and staff, a diverse student body is necessary for developing a critical mass of community members that will result in an environment where all can succeed academically and professionally. The CEAP Diversity Committee will promote the college’s strategies to expand pathways for college access and the academic success of a diverse student body.
3. Provide professional development and engagement opportunities for faculty and staff to strengthen their abilities as culturally competent teachers, researchers, and representatives of the college.

The CEAP Diversity Committee supports the enhancement of faculty and staff knowledge, skills, and dispositions that are necessary for culturally competent professional practice. We support professional development and engagement experiences that develop the ability of professionals to work effectively with diverse populations within WCU, the BK-20 educational communities, and the allied professional settings. 
4. Recruit and retain diverse and culturally competent faculty and staff.
The CEAP Diversity Committee will support the college’s efforts to successfully recruit and retain diverse faculty and staff from North Carolina and beyond. Through culturally competent practice, faculty will advance knowledge and promote [equity, fairness, social justice]. Culturally competent faculty, not only foster the success of all students, but they also model culturally responsive teaching for the benefit of students in CEAP programs (Western Washington University, 2011). Culturally competent staff are effective stewards and ambassadors for the college and promote retention of diverse students.
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