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Embracing WCU Mission, Core Values and Guiding Principles, and Vision  
 

  Our Mission (who we are): 

Western Carolina University creates learning opportunities that incorporate teaching, research, service, and engagement through on 

campus, off campus, on-line and international experiences. The university focuses its undergraduate, master's and three doctoral 

programs, educational outreach, research, creative, and cultural activities to sustain and improve individual lives and enhance 

economic and community development in Western North Carolina and beyond. 

 

Our Core Values and Guiding Principles: 

Excellence in Scholarship, Teaching, and Learning 

Collaboration with and Respect for our Communities 

Free and Open Interchange of Ideas 

Responsible Stewardship and Organizational Effectiveness 

Organizational and Environmental Sustainability 

Cultural Diversity and Equal Opportunity 

 

Our Vision Statement (who we want to be): 

To be a national model for student learning and engagement that embraces its responsibilities as a regionally engaged university. 

 

 

 

  



 

 

Highlights of 2020 Strategic Plan Update 
 

1. Eliminated initiatives that have been achieved or almost complete and are now in implementation or part of 

the standard operating procedure 

 

2. Streamlined initiatives with overlapping themes 

 

3. Revised wording of goals and initiatives to reflect current status and/or emphasize specific actions 

 

4. Revised wording of goals and initiatives to reflect UNC Strategic Plan, UNC Metrics, NC Promise, WCU 

Degree Plus, WCU Areas of Distinction, and WCU Catamount School 

 

2017 Strategic Planning Committee Members 

 
Academic Affairs 

     Anne Aldrich, Provost’s Office 

     Carol Burton (Chair), Undergraduate Studies 

     David McCord, Psychology 

     Deidre Hopkins (Support), Undergraduate Studies 

     Doug Keskula, Health and Human Sciences 

     Erin Adams, Art and Design 

     Liz Anderson, Social Work 

     Mark Stoffan, Library 

     Wes Stone, Engineering 

     Yue Cai, Business 

 

Legal Counsel                     Staff Senate 

     Wes Chancey                  Chris Parrish, Admission 

 

Student Affairs                    Athletics 

     Jane Adams-Dunford       Larry Arbaugh 

     Kellie Monteith  

    Administration and Finance 

         Mike Byers 

 

    Communication and Public Relations 

         Bill Studenc 

 

    Advancement  
         Jamie Raynor 

 

    Facilities Management 
         Joe Walker 

 

    Faculty Senate 

         Brian Railsback (English) 

 

    Information Technology 

         Annette Littrell 

 



 

 

Strategic Axis/Direction 1  

 

Academic Excellence – we commit to providing our students with a 21st century rigorous 

curriculum that is composed of the intellectual, creative, cultural and personal outcomes necessary 

to advance and excel. 
 

New Goals New Priority Actions/Initiatives 

1.1: Deliver high-quality 

academic programs 

(undergraduate, graduate, and 

professional) designed to fulfill 

the educational needs of the State 

and region, and promote regional 

economic and community 

development. 

1.1.1: Undertake a rigorous and inclusive process to prioritize all undergraduate and graduate 

programs in alignment with the university mission based on the following criteria: History, 

Development, and Expectations of the Program; External Demand for the Program; Internal 

Demand for the Program; Quality of Program Inputs; and Processes; Equipment, Facilities, and 

Other Resources; Quality of Program Outcomes; Size, Scope, and Productivity of the Program; 

Revenue and Other Resources Generated by the Program; Costs and Other Expenses 

Associated with the Program; and Impact, Justification, and Overall Essentiality of the 

Program. 

1.1.2: Develop visionary strategic plans through an inclusive process to:  

 

1) Position and market WCU as the cultural heart of Western North Carolina in the creative 

arts. 

2) Fulfill WCU’s historic and continuing commitment to be the regional leader in education. 

3) Assume regional leadership in the study of the environment and environmental policy. 

4) Position WCU as the premier regional provider of baccalaureate and graduate education in 

the health professions with an emphasis on culturally sensitive, integrative, and 

intergenerational health care. 

5) Establish WCU as a hub of innovation, facilitating interdisciplinary connections among 

academic programs in such disciplines as business, the sciences, engineering, technology, and 

entrepreneurship and external collaboration with industry, start-up companies, research 

institutes, nonprofit organizations, and government agencies. 

6) Advance the recreation and tourism industries of Western North Carolina. 

 

 

 



 

 

 

New Goals New Priority Actions/Initiatives 

1.2: Fully integrate into the liberal 

studies program and into each 

major and minor at both 

undergraduate and graduate levels 

an emphasis on those core abilities 

expected of all WCU students: 

integrate information from a 

variety of contexts; solve complex 

problems; communicate 

effectively and responsibly; 

practice civic engagement; and 

clarify and act on purpose and 

values. 

1.2.1: Actively recruit and prepare faculty and appropriate staff to successfully facilitate 

student participation in DegreePlus. 

 

New Goals New Priority Actions/Initiatives 

1.3: Embed and support 

realization of WCU's areas of 

distinction: A. Cultural and 

environmental immersion;          

B. Service and outreach; and       

C. Experience-based learning. 

1.3.1: Expand opportunities to engage students directly with the natural landscape and cultural 

heritage of the campus community and the Southern Appalachian region. 

1.3.2: Increase number available and participation in service opportunities and community 

partnerships. 

1.3.3: Increase participation in graduate and undergraduate research, deliver project-based 

learning in at least 50 percent of upper level courses, and increase student participation in off- 

and on-campus internships. 

 

New Goals New Priority Actions/Initiatives 

1.4: Offer programs that may 

include cross-curricular, applied, 

and international/global awareness 

opportunities for all students. 

1.4.1: Reduce, and where possible eliminate, bureaucratic and financial barriers to cross-

curricular design, team-teaching, and international/global curricula. 

1.4.2: Expand international experiences to enhance a wider cultural/global understanding for 

all WCU students and enhance international components of existing and new curricula. 

 

 

 



 

 

 

 

New Goals New Priority Actions/Initiatives 

1.5: Eliminate barriers to student 

access through coordinated 

endeavors with Birth-12 (B-12) 

and community college partners. 

1.5.1: Expand networks of regional advisory committees to enhance communication and 

collaboration among B‐12, community college, and WCU in the areas of 1) curriculum goals 

and transferability; 2) the benefits of higher education and the best strategies for marketing and 

recruiting; and 3) admissions and financial aid. 

1.5.2: Expand opportunities for WCU staff, faculty, and students to communicate with B-12 

and community college students regarding the importance and value of higher education; the 

affordable avenues for individuals to access and benefit from higher education; and the 

processes and programs at WCU. 

 

New Goals New Priority Actions/Initiatives 

1.6: Make WCU (the Cullowhee 

campus and the Biltmore Park 

Instructional Site) a destination for 

short-term, educationally based 

programs, activities, and events, 

including summer session, 

continuing education, camps, 

conferences, and personal 

enrichment opportunities. 

1.6.1: Expand the number of resident and distance summer session offerings for a wide variety 

of learners, including WCU students, guest students, senior citizens, B-12 students, and the 

general public; expand summer school enrollment by 25 percent by 2020. 

1.6.2: Assess the campus climate on expansion of camps and conferences including identifying 

types of appropriate programs. 

1.6.3: Develop and implement a coordinated marketing plan to promote WCU’s Cullowhee 

campus and its programs in Asheville at Biltmore Park as conference destinations. 

 

New Goals New Priority Actions/Initiatives 

1.7: Refine WCU's student 

enrollment strategy to ensure 

continuing balance of access, 

diversity and student success, 

mission and sustainable revenue 

sources. 

1.7.1: Establish FTE/headcount enrollment targets. 

1.7.2: Refine criteria that meet established targets for student populations via a strategic 

enrollment plan. 

1.7.3: Increase and track student diversity, ensuring that support services are in place to enroll 

and meet the needs of a diverse student body that reflects state, national, and international 

demographic trends. 

1.7.4: Develop and implement rigorous tracking at the individual level, using GradesFirst, to 

clearly determine non-completed and reason-for-exit for each student.   



 

 

1.7.5: Develop innovative data-driven methods of monitoring and enhancing student success at 

the individual level. 

 

Strategic Axis/Direction 2  

 

Student Experience – we will enrich the student experience through creating intentional co-

curricular and curricular programs, which will prepare students to successfully engage in a vibrant, 

complex, culturally and diverse world. 
 

New Goals New Priority Actions/Initiatives 

2.1: Foster a student-centered 

campus culture that enhances the 

student experience, promotes 

active citizenship and inclusion, 

and celebrates institutional 

traditions. 

2.1.1: Create opportunities through DegreePlus for students to explore points of view on 

different issues and to understand the perspectives of others through civil and informed 

discourse and debate. 

2.1.2: Promote a culture of student academic honesty, expanding educational programming 

around academic integrity and truth seeking. 

2.1.3: Create and track opportunities for student membership/leadership on institutional 

decision-making committees and organizations. 

2.1.4: Implement diversity and inclusive initiatives to enhance students' understanding of other 

ethnicities and cultures. 

2.1.5: Sustain a thriving athletics program that instills pride among students, faculty, staff, 

alumni and friends of the University. 

 

New Goals New Priority Actions/Initiatives 

2.2: Instill institutional pride 

through more visible recognition 

and celebration of university 

achievements and traditions. 

2.2.1: Create and sustain campus traditions that strengthen students’ connection to their 

University and its surrounding communities. 

2.2.2: Build and sustain educational programs and celebrations of Cherokee history, culture, 

and traditions. 

 

 

  



 

 

Strategic Axis/Direction 3 

 

Inclusive Excellence – we commit to creating a campus reflective of our core values and we offer 

curricular and co-curricular educational programs that prepare our students for the diverse world in 

which they live. 
 

New Goals New Priority Actions/Initiatives 

3.1: Broaden our commitment to 

diversity and inclusion by 

recruiting, retaining and 

developing a diverse community. 

3.1.1: Build a more diverse and inclusive student, faculty and staff community to provide an 

environment in which all can be successful academically and professionally. 

3.1.2: Departments comply with university policy on equity, non-discrimination, compliance, 

and equal employment opportunity. 

 

New Goals New Priority Actions/Initiatives 

3.2: Develop and implement a 

robust university diversity and 

inclusion plan. 

3.2.1: Establish unit diversity initiatives that align to the university diversity plan. 

 

New Goals New Priority Actions/Initiatives 

3.3: Support innovative and 

inclusive scholarship and 

teaching. 

3.3.1: Ensure that diversity, equity, and inclusion are foundational aspects of educational 

offerings. 

3.3.2: Provide ongoing, appropriate diversity professional development for faculty and staff. 

 

New Goals New Priority Actions/Initiatives 

3.4: Foster an inclusive University 

community. 

3.4.1: Administer a campus climate survey biannually and develop an action plan to address 

the results. Implement the recommendations of the Taskforce on Racism and report progress 

annually. 

 

  



 

 

Strategic Axis/Direction 4 

 

Regional and Community Engagement – we will deepen our commitment to regional, economic, 

and community engagement as connected to our higher education mission. 
 

New Goals New Priority Actions/Initiatives 

4.1: Strengthen relationships and 

communication between the 

University and our external 

partners. 

4.1.1: Provide the appropriate level of institutional support to Community and Economic 

Engagement and Innovation to ensure success with external partnerships and collaborations, 

including creation of transparent, easy to navigate structures. 

4.1.2: Create an institutional council with representatives from each division and college to 

enhance internal communication about external partnerships and engagement, including the 

sponsorship of an annual inventory of such activities. 

4.1.3: Engage external partners to facilitate economic and community development in 

Cullowhee, Jackson County, and surrounding counties, through community leadership 

initiatives, collaborative research and development efforts, and regional development 

conferences. 

4.1.4: Develop the West Campus, with its Millennial Initiative designation, as a national model 

for rural, public, private partnerships that are integrated into the academic enterprise and which 

support community-based economic development with a focus on improving the health of the 

region. 

4.1.5: Enhance existing and develop new programs at Biltmore Park to prepare skilled 

professionals to serve economic growth in the greater Asheville-Hendersonville area along the 

I-26 growth corridor in professional and business services, educational and health services, 

leisure and hospitality, retail trade, and advanced manufacturing technology. 

4.1.6: Expand and enhance interdisciplinary outreach efforts and potential partnerships focused 

on economic and community development to support curricular and co-curricular focuses. 

 

 

 

 

 

 



 

 

New Goals New Priority Actions/Initiatives 

4.2: Develop and implement a 

university communication plan. 

4.1.1: Develop and monitor (annually) university resource inventory of programs, services, 

facilities, and faculty/staff expertise that are available to the public. 

4.1.2: Develop a network within the University and with regional businesses and institutions to 

enhance employment opportunities for spousal and partner hiring and facilitate a network of 

opportunities, where possible, for affordable child care, health care, and housing options for 

faculty, staff and students. 

4.1.3: Promote, publish, reward, and celebrate staff and faculty community engagement. 

  



 

 

Strategic Axis/Direction 5 

 

Employee Excellence – we will continue to attract, retain, and promote outstanding faculty and 

staff while providing valuable scholarship, leadership and professional development opportunities. 
 

New Goals New Priority Actions/Initiatives 

5.1: Ensure salary and 

compensation package remains an 

institutional priority to attract, 

reward, and retain the highest 

quality employees. 

5.1.1: Advocate for the financial resources and structural framework necessary to offer 

competitive, attractive, and cost-effective total compensation (salary and benefits) packages. 

As part of this initiative and through partnership with the UNC system, WCU will strategically 

develop and implement best practices designed to attract, reward, and retain high performing 

faculty and staff. 

 

New Goals New Priority Actions/Initiatives 

5.2: Ensure professional 

development opportunities for all 

employees. 

5.2.1: Continue support for professional development for all employees as a fiscal priority. 

5.2.2: Develop a process to report professional development of faculty and staff. 

 

New Goals New Priority Actions/Initiatives 

5.3: Support scholarship and 

creative activities to foster our 

mission as a regional 

comprehensive university. 

5.3.1: Strengthen the organizational structure to better integrate research and the Graduate 

School at the university. 

5.3.2: Ensure appropriate institutional infrastructure to support scholarship and research. 

5.3.3: Strengthen institutional infrastructure to support scholarship and creative activities, 

including funding for reassigned time for scholarship, library support, graduate research 

assistantships, undergraduate research, summer research grants, seed funding, equipment 

replacement, and travel for conference presentations. 

 

 

 

 

 

 

 



 

 

New Goals New Priority Actions/Initiatives 

5.4: Create an environment in 

which the primary role of faculty 

as teacher-scholars is recognized 

and valued. 

5.4.1: Develop and implement integrated faculty workload expectations and policies that 

facilitate exemplary teaching, scholarly productivity, and public service. 

5.4.2: Assess and support the needs of non-tenure track faculty. 

5.4.3: Provide department heads and deans flexibility within the parameters of fiscal realities 

in assigning faculty workload to accommodate significant contributions for responsibilities 

such as advising, undergraduate and graduate research supervision and mentoring, and student 

career development. 

5.4.4: Eliminate redundant and ineffective service obligations and committees across campus. 

 

New Goals New Priority Actions/Initiatives 

5.5: Create a campus environment 

that facilitates a healthy lifestyle 

for campus constituents and 

visitors. 

5.5.1: Design and offer programming that supports and models a healthy campus, as well as 

retains and recruits our workforce. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

Strategic Axis/Direction 6  

 

Infrastructure Investment – we will focus our priorities on facilities, technology, core resources, 

and business policies and practices. 
 

New Goals New Priority Actions/Initiatives 

6.1: Implement sustainable 

funding models to ensure fiscal 

stability. 

6.1.1: Reduce operational dependence on one-time funding for core functions and services. 

6.1.2: Through process and/or program assessment, identify resources at the department and/or 

unit level for reallocation and reallocate such resources to areas with demonstrated/potential 

growth, capacity for revenue generation, and critical strategic need. 

 

New Goals New Priority Actions/Initiatives 

6.2: Refine and implement the 

comprehensive University master 

plan. 

6.2.1: Maintain the Campus Master Plan as a guiding document by monitoring implementation 

and adjusting priorities to changes to ensure its continued relevance. 

 

New Goals New Priority Actions/Initiatives 

6.3: Improve the effectiveness and 

efficiency of campus business 

processes to ensure continuous 

improvement and to realize 

financial savings. 

6.3.1: Review the use of expendables, including printed documentation, and where reasonable, 

reduce such usage and transition to digital alternatives. 

6.3.2: Conduct business-flow analyses of all key functions and redundant business processes, 

consolidate and centralize similar operations across campus, leverage existing enterprise 

solutions (Banner, Blackboard, R25, SharePoint, etc.), and transition to digital alternatives 

where possible. 

6.3.3: Through an ongoing process of assessment and periodic administrative unit reviews, 

improve the effectiveness and efficiency of operations while delivering excellent service 

experiences. 

 

 

 

 

 

 



 

 

New Goals New Priority Actions/Initiatives 

6.4: Enhance organizational units' 

technological capabilities as 

required to meet the goals of the 

departments, colleges, divisions, 

and the University. 

6.4.1: Establish a sustainable distributed funding model within divisions for information 

technology as needed for unit-specific operations, as well as technological mandates. 

6.4.2: Continue established practices regarding annual capacity planning, management, and 

implementation processes to ensure accommodation of mandatory and anticipated information 

technology needs, including both human resources and technologies. Incorporate a review of 

current technologies, evaluating any redundant, obsolete, or underused products into this 

planning process. 

 

New Goals New Priority Actions/Initiatives 

6.5: Maintain and improve 

systems, capabilities, and 

infrastructure in support of the 

University’s strategic priorities. 

6.5.1: Develop and maintain University all-hazards prevention, mitigation, preparedness, 

response, and recovery efforts through comprehensive emergency and disaster planning, 

training, and exercise programs. 

6.5.2: Implement efficient and sustainable funding models to develop the systematic 

maintenance, assessment, repair, and enhancement of all safety technologies in support of 

campus safety. 

 

 

 

 

 

 

 

 

  



 

 

Strategic Axis/Direction 7 

 

Vision Advancement – we will create and promote a shared understanding of WCU’s future as a 

national university around our areas of distinction, student support, and faculty and staff initiatives. 
 

New Goals New Priority Actions/Initiatives 

7.1: Promote the institutional 

vision of quality and excellence in 

academic and administrative 

programs and activities. 

7.1.1: Regularly review and enhance messages for new faculty, staff, and students to ensure 

early introduction to, and understanding of the University’s strategic vision, history, and 

culture. 

7.1.2: Ensure consistency among vision messages from all internal sources to include 

reinforcement of WCU’s role as an access institution through its involvement in the NC 

Promise tuition plan and emphasis of UNC approved institutional areas of distinction. 

 

New Goals New Priority Actions/Initiatives 

7.2: Facilitate a shared 

understanding of the institution’s 

strategic vision among the 

University’s external 

communities. 

7.2.1: Increase the number of WCU alumni and friends participating in regional and statewide 

engagement opportunities, and University activities through their service on volunteer boards 

and interaction with students. 

7.2.2: Implement a process to review periodically the University brand and tailor the marketing 

message accordingly. 

 

New Goals New Priority Actions/Initiatives 

7.3: Maximize and target a 

balanced and diverse mix of 

financial resources that will enable 

achievement of the University’s 

strategic vision. 

7.3.1: Explore innovative possibilities for revenue generation such as summer revenue 

opportunities, the initiation of certificate/executive programs, and cooperative education 

opportunities to reduce dependency on state funding and tuition and fee increases. 

7.3.2: Implement a comprehensive plan to increase significantly advocacy efforts among 

elected officials on behalf of University and system priorities, such as the NC Promise tuition 

plan and adjustments to the enrollment funding model, and adjust this plan as necessary 

because of shifts in the external or political landscapes. 

7.3.3: Engage in a comprehensive campaign focused on endowed scholarships. 

7.3.4: Increase the number and value of sponsored research proposals while increasing 

research support productivity. 

  



 

 

Original 2020 Strategic Plan Initiatives Eliminated 

Strategic Axis/ 

Direction 

Original Goals Original Priority Actions/Initiatives 

1. Fulfill the 

Educational Needs 

of State and Region 

1.2: Fully integrate into the general 

education program and into each major and 

minor at both undergraduate and graduate 

levels an emphasis on those core abilities 

expected of all WCU students: to integrate 

information from a variety of contexts; to 

solve complex problems; to communicate 

effectively and responsibly; to practice civic 

engagement; and to clarify and act on 

purpose and values. 

 

1.2.1: Hire faculty and staff who understand and will contribute 

to WCU’s core educational values, its holistic academic 

mission, its commitment to outreach and engagement, and the 

achievement of the institution’s strategic priorities. 

1.2.3: Incorporate writing and research into all levels of the 

curricula. 

1.2.4: Ensure that all academic programs incorporate the core 

abilities detailed in Goal 1.2. 

1.2.5: Incorporate into the formal evaluation of faculty work a 

consideration of how curricula, pedagogies, and scholarship 

successfully advance the University learning outcomes. 

1.3: Ensure that all programs include cross-

curricular, experiential, applied, and 

international/global awareness opportunities 

for all students. 

1.3.2: Incorporate expectations for experiential and applied 

learning opportunities, including undergraduate research 

opportunities, in the curricular review process. 

1.3.3: Ensure that meaningful international/global experience 

opportunities are available to every student, regardless of major, 

including options to study with international scholars on 

WCU’s faculty, to participate in faculty-led international travel 

courses, and to study abroad. (See Initiative 2.1.6) 

1.4: Eliminate barriers to student access 

through coordinated endeavors with Birth-

12 (B-12) and community college partners. 

1.4.2: Review, revise where appropriate, and electronically 

automate all articulation agreements between WCU and 

community colleges in the WCU service area with the goal of 

maintaining high academic standards and facilitating curricular 

transfer; develop a standard review protocol and timeline. 

1.4.4: Expand coordinated communications and recruiting 

efforts among B-12, community colleges, and WCU regarding 

the value of education and affordable avenues for all 

individuals to access and benefit from it. 



 

 

 

 

 

 

 

 

 

 

 

1.5: Make WCU (the Cullowhee campus 

and the off-campus site at Biltmore Park in 

the Asheville-Hendersonville area) a 

destination for short-term, educationally 

based programs, activities, and events, 

including summer school, continuing 

education, camps, conferences, and personal 

enrichment opportunities. 

1.5.1: Pursue a cohesive, consistent, and efficient 

organizational and policy structure to facilitate short-term, 

educationally based programs, activities, and events, including 

review of facilities use policies, University organization, and 

virtual format possibilities. 

1.6: Refine WCU’s student enrollment 

strategy to ensure continuing balance of 

access, diversity, and student success 

mission, and sustainable revenue sources. 

1.6.2: Conduct ongoing program assessment and prioritization 

and allocate resources to positively affect enrollment. 

1.6.3: Expand efforts to recruit students in programs associated 

with the curricular focus areas. 

1.6.4: Make the securing of endowed merit and need-based 

financial aid an institutional fundraising priority. (See Initiative 

6.3.6) 

1.6.5: Enhance support for scholarships, graduate 

assistantships, and student research to attract and retain students 

who are prepared for the rigors of a Western Carolina 

educational experience. 



 

 

 

 

 

 

 

 

 

 

 

2. Enrich the Total 

Student Experience 

2.1: Foster a student-centered campus 

culture that emphasizes academic 

excellence, personal growth, networking 

opportunities, and global and social 

awareness; emphasize the QEP/Degree Plus 

as appropriate within this goal. 

2.1.2: Review, and where necessary modify, all student 

recruitment and promotional materials to include expectations 

related to academic rigor and standards.  

2.2: Foster positive, empathetic citizenship 

among WCU students, including academic 

integrity and the important emphases on 

cultural responsiveness, teamwork, 

leadership, and professionalism outlined in 

the QEP/Degree Plus and the 

recommendations of the Task Force on 

Racism.  

2.2.1: Integrate the elements of the Western Carolina University 

“Community Creed” into institutionally affiliated programs and 

services. 

2.2.3: Increase the number of academic living-learning 

communities that integrate active, collaborative, and 

interdisciplinary learning experiences with curricular goals, 

ensuring necessary logistical and administrative support. 

2.2.4: Provide every student with an opportunity to participate 

in student-led outreach projects that focus on civic engagement. 

(See Initiative 2.1.5) 

2.2.5: Create a culture of participating in the democratic 

process as demonstrated by large percentages of students who 

are registered to vote and who vote. 

2.3: Instill pride in the University through 

more visible recognition and celebration of 

institutional achievements and traditions. 

2.3.4: Include in the University’s comprehensive 

communications plan a focused strategy to celebrate with the 

institution’s internal and external audiences the 

accomplishments and achievements of students, faculty, and 

staff. (See Initiative 6.2.1) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Enhance Our 

External 

Partnerships 

3.1: Strengthen relationships and 

communication between the University and 

its external partners. 

3.1.1: Senior campus leadership will model the institution’s 

commitment to community outreach and involvement. 

3.1.2: Establish an annual leadership tour of the Western North 

Carolina region designed to reinforce WCU’s connection with 

its external constituents and to update University leadership 

consistently about regional and local priorities. 

3.2: Position the University as a key leader 

in regional economic and community 

development efforts. 

3.2.4: Work with external partners to facilitate economic and 

community development in Cullowhee and Jackson County, 

which form the University’s backyard, and participate in the 

formation of formalized community leadership for Cullowhee 

that can serve as the voice of the community as it anticipates 

growth and development. (See Initiative 4.3.2) 

3.2.6: Facilitate collaborative research and development efforts 

between WCU and external partners. 

3.3: Align internal processes and reward 

systems to foster external engagement. 

3.3.2: Ensure that all division and departmental personnel 

processes, including those related to annual faculty evaluation, 

tenure, promotion, and review, provide faculty and staff the 

formal opportunity to detail and describe educationally-based 

external engagement activities. 



 

 

4. Invest in Our 

People 

4.1: Make salary and total compensation 

packages an institutional priority in order to 

attract, reward, and retain the highest 

quality employees. 

4.1.2: Develop a regular and recurring process for employee 

salary review. 

4.1.3: Develop and implement strategies for retaining high-

performing employees with competitive salary adjustments and 

compensation packages within existing policies. 

4.1.4: Develop and implement a program of competitive 

summer grants to support innovative faculty pursuits within the 

context of Western Carolina’s mission and values. 

4.1.5: Advocate with other UNC system institutions for a 

competitive and attractive health benefits plan that is cost-

effective for employees and their families. 

4.2: Ensure professional development 

opportunities for all employees. 

4.2.2: Include in each supervisor’s performance evaluation an 

assessment of his/her support for and his/her unit’s progress in 

professional development. 

4.2.3: Ensure appropriate orientation and annual refresher 

updates for all staff and faculty, as appropriate. 

4.2.4: Ensure that all faculty and staff understand performance 

evaluation processes and criteria. 

4.3: Work to develop a work-life 

environment for Western Carolina 

University employees that enhances their 

personal and professional lives. 

4.3.1: Develop a network within the University and with 

regional businesses and institutions to enhance employment 

opportunities for spousal and partner hiring and facilitate a 

network of opportunities, where possible, for affordable child 

care, health care, and housing options for faculty, staff and 

students. 

4.3.2: Partner with appropriate civic leaders in the development 

and revitalization of Cullowhee and Jackson County, with 

specific emphasis on developing a community core around the 

campus aimed at improving the quality of life for faculty, staff, 

students, and the community. (See Initiative 3.2.4) 

4.3.3: Accommodate flexible work arrangements for staff, 

where appropriate and possible. 

 



 

 

 

 

 

 

 

4.3.4: Facilitate a network of opportunities, where possible, for 

affordable childcare, health care, and housing options for 

faculty, staff, and students. 

4.6: Foster an inclusive University 

community where the contributions of all 

employees are recognized and valued. 

4.6.2: Develop a forum that facilitates collaboration among 

members of the Faculty Senate, Staff Senate, and the Student 

Government Association on university wide issues and projects. 

5. Invest in Our Core 

Resources 

5.1: Implement sustainable funding models 

to ensure fiscal stability. 

5.1.2: Maintain a favorable bond rating. 

5.4: Sustain and increase information 

technology capabilities and capacity 

required to meet the goals of the University. 

5.4.3: Establish a multiyear technology capability planning 

process that is revisited annually. 

5.4.4: Assess periodically and revise, where necessary, the 

information technology disaster recovery plan. 

5.5: Maintain and improve campus safety 

programs, systems, capabilities, and 

infrastructure in support of the University’s 

strategic priorities. 

5.5.3: Enhance campus wide emergency preparedness with 

ongoing communication and training. 

5.5.4: Sustain and enhance partnerships (e.g., mutual aid 

agreements, EMS service provision, etc.) with local 

governments, regional public safety agencies, and health 

organizations in support of campus and community safety 

priorities. 

5.5.5: Systematically assess and upgrade technologies (e.g., 

radio systems, access controls, cameras, etc.) in support of 

campus safety objectives. 



 

 

 

 

 

6. Garner for 

Support for Our 

Vision 

6.1: Ensure consistency among vision 

messages from all internal sources, to 

include reinforcement of WCU’s role as an 

access institution through its involvement in 

the NC Promise tuition plan and emphasis 

of UNC approved institutional areas of 

distinction. 

6.1.2: Align all internal budgeting and annual reporting 

processes to reflect and reinforce the strategic vision and 

priorities of the University. 

6.2: Facilitate a shared understanding of the 

institution’s strategic vision among the 

University’s external communities. 

6.2.1: Develop and implement comprehensive and consistent 

communications and marketing plans designed to fulfill the 

University’s strategic priorities. (See Initiatives 1.5.4, 2.3.4, and 

3.1.5) 

6.2.2: Ensure the appropriate leadership and organizational 

structure necessary to develop and implement comprehensive 

communication and marketing plans designed to communicate 

Western Carolina University’s strategic vision effectively, 

concisely, and consistently to all external stakeholders. 


