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Overview

This report documents the efforts of the SCH Target Model Task Force, whose work was
completed between October 2008 and April 2009. The work culminates in a proposed model to
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Introduction

The SCH Target Model Task Force was appointed in October 2008 with the charge of
developing a model for establishing SCH targets for departments and colleges (see Appendix A).
The Task Force was comprised of faculty members nominated by deans and appointed by the
provost to represent each of the academic colleges, as follows:

Task Force Members

Wendy Ford, Chair (Dean, Arts and Sciences).
Meagan Karvonen (Education and Allied Professions)
Jerry Kinard (Business)

Matthew Liddle (Fine and Performing Arts)

Bill Ogletree (Health and Human Sciences)

Joseph Pechmann (Arts and Sciences)

James Zhang (Kimmel School)

The Task Force met regularly over a six-month period. In this time, they studied the institutional
funding formula (see Appendices B-C) and reviewed data pertaining to enrollment trends (see
Appendix D) and instructional allocations (see Appendices E-I) across Academic Affairs. They
also consulted with the following campus administrators to learn about issues relevant to SCH
production across colleges and academic functions, and in relation to the institutional funding

model:

Academic Administrators Consulted

Pat Brown, Dean, Educational Outreach

Dave Butcher, Associate Dean, College of Arts and Sciences (representing sciences)
Kyle Carter, Provost and Vice Chancellor, Academic Affairs

Michael Dougherty, Dean, College of Education and Allied Professions
Scott Higgins, Dean, Graduate School and Research

Ronald Johnson, Dean, College of Business

Robert Kehrberg, Dean, College of Fine and Performing Arts

Robert McMahan, Dean, Kimmel School

David Onder, Institutional Planning and Effectiveness

Brian Railsback, Dean, Honors College

Linda Stanford, Dean, College of Health and Human Sciences

Wendy Ford, Dean, College of Arts and Sciences

Melissa Wargo, Director, Institutional Planning and Effectiveness
Chuck Wooten, Vice Chancellor, Finance and Administration

Over the course of the study, the Task Force refined its vision, determining that the model
should:

1. Generate targets that support growth across the institution;




2. Inform decisions about the allocation of resources across programs, especially potential
needs to shift existing resources and allocate new resources in response to changing
demands;

3. Help the institution correct course following a pattern of over-projections and make more
accurate projections in future years; and

4. Provide guidance to unit heads on maximizing SCH production with consideration of
programmatic priorities and identified needs.

The Task Force intended to develop a model that would promote proactive decision-making at
the university, college/school, and department levels. Applying the model proactively would
allow us to operate in a more systematic manner and be better prepared to handle an array of
fiscal conditions. The Task Force also recognized that a target model would need to be applied
within the broader context of institutional mission and priorities, and not in a rigid or arbitrary
manner.




Critical Challenges and Recommendations

In considering institutional policies and practices in the context of university funding and
enrollment patterns, the Task Force identified 11 critical challenges and specific
recommendations for responding to these challenges in the development of a target model. The
challenges were discussed with the provost before the Task Force completed the process of
model development. All of the Task Force’s recommended responses to the challenges were
supported in principle by the provost.

Challenge 1: There is presently no distinction between SCH (or FTE) generated by instructor
type (full-time, part-time, GTA). However, budgets are separated by instructor type and unit
heads historically have not had authority to shift funds across instructor types.

Recommendation: Establish single SCH (or FTE) generation target across instructor types,
allowing units to earn a total pool of instructional resources, and give unit heads authority to
shift resources across instructional types within defined parameters.

Challenge 2: Presently, the campus considers resident and distance SCH (or FTE) separately.
However, units must spread instructional assignments to meet the needs of target audiences in
both contexts. Only in this way are they able to count faculty contributions in both contexts as
part of load.

Recommendation: Establish single SCH (or FTE) target across instructional contexts,
allowing units to earn a total pool of instructional resources, and give flexibility to shift
resources across instructional contexts within defined parameters.

Challenge 3: Presently, units do not have flexibility to apply lapsed salaries toward increasing
instructional capacity and SCH (or FTE) generation, as is the norm at other UNC institutions.
However, units’ SCH (or FTE) expectations are based on initial salary allocations, rather than
actual allowed salary expenditures.

Recommendation: Allow units to apply lapsed salaries toward temporary instructional
positions and support.

Challenge 4: The current university workload policy mistakenly applies the 2007 funding
formula to all SCH (or FTE) but the funding formula only pertains to SCH (or FTE) growth
since 2007, and prior versions of the funding formula only pertain to SCH (or FTE) growth over
the established 1999 baseline level. Importantly, the 2007 formula alone cannot account for
approximately 30 additional positions earned at baseline or prior formula levels.

Recommendation: Develop a modified formula for internal purposes based on the 2007
funding formula plus a 5.5% modification index. The modified formula will bridge the gap in
pre- and post-1999 and 2007 rates. (The modification index should be reviewed periodically,
perhaps every other year.)




Challenge 5: Faculty FTE may need to be higher in some units than generated per the funding
formula.

Recommendation: Allocate faculty FTE to deans in accordance with the modified funding
formula with adjustments to ensure adequate support for faculty-intensive programs. Also
maintain pool of surplus faculty FTE at provost level for discretionary allocation.

Challenge 6: Faculty salary may need to be higher in some units than average salary applied in
funding formula.

Recommendation: Allocate salary to deans in accordance with the modified funding formula
with adjustments to ensure adequate support for high-salary disciplines. Also maintain pool
of surplus salary funds at provost level for discretionary allocation.

Challenge 7: Previous allocations of faculty FTE and salary have been made without any clear
connection to the funding formula by which instructional resources are generated. At this point,
some units are so far underfunded and others so far overfunded that changes in accordance with a
new SCH (or FTE) target model could be fairly drastic.

Recommendation: Implement new SCH (or FTE) target model now, but enact allocation
changes for colleges deemed under/overfunded incrementally over time.

Challenge 8: Program enrollment trends in specific disciplines can shift dramatically over a few
years, but investments in faculty lines cannot be shifted as quickly.

Recommendation: Base allocations on 3-year rolling SCH (or FTE) averages to provide some
stability in faculty positions while allowing for changes over time. Give consideration to
unique program circumstances, such as new program development. Also encourage programs
to respond to emerging trends by initially investing in temporary faculty lines until the
market stabilizes.

Challenge 9: Currently, units do not receive increased academic support corresponding with
increased faculty FTE per the funding formula, as is the norm at other UNC institutions.

Recommendation: Allocate a minimum of 50% of earned academic support (minus fringe
benefits) to deans in accordance with the modified funding formula while retaining the
remainder for provost discretionary allocation and centralized academic support.

Challenge 10: Approximately 8% of current instructional FTE and 5% of current instructional
salaries are assigned for purposes other than direct instruction—that is, other than regular
faculty, part-time faculty, distance education, or graduate assistants.

Recommendation: Where possible, shift non-instructional positions and support to other
funding sources. Also consider adjusting internal SCH (or FTE) targets upward to generate
additional FTE and salaries that may be retained for important instructional support

functions.




Challenge 11: The funding formula is based on enrollment projections, rather than actual
enrollments.

Recommendation: Make conservative projections and base allocations on actual enrollments,
which are the best predictor of conservative projections. Also ensure that projections are
made in close consultation with Academic Affairs, which should inform the process by
addressing emerging curricular issues with significant implications for enrollment shifts,
such as new program development, program deletions, changes in curriculum requirements,
changes in liberal studies, changes in accreditation requirements, and/or changes in academic

policies.




Proposed Model for Guiding College Resource Allocations

Target Ratios of FTE Earned/Allocated

1. Propose that each college be assigned a target ratio of FTE earned/allocated. Provost
decisions about adjustments to future FTE allocations will be based on college performance
relative to target ratio.

2. FTE “earned” would reflect a 3-year rolling average of FTE generated in each college per the
2007 funding formula, but applying the following adjustments for internal implementation
purposes:

a. 09-10 implementation would reflect a 2-year average, given the challenges of
incorporating initial Banner data from 3 years ago.

b. 2007 funding formula (12-cell matrix) is depicted below as an expanded 16-cell matrix
for internal purposes. The 16-cell matrix accounts for the 10% undergraduate cost factor
(credit for undergraduate resident courses) awarded to the institution.

16-Cell Matrix for SCHIFTE:
Applies undergraduate cost factor for resident courses to original 12-cell matrix*

UG (Res) UG (DE) Masters Docioral

| 644.22 708.64  169.52  115.56
i 487.04 53574  303.93 110.16
il 369.31 406.24  186.23  109.86
v 211.14 232.25 90.17 80.91

*Modification Index will be applied to all FTE earned. Initial Ml is proposed as 5.5% credit.

c. Modification Index (MI) will be applied to the total FTE earned per the 2007 funding
formula. MI represents a factor of an appropriate percentage to bridge the gap in pre- and
post-1999 and 2007 funding formulas. This would enable the university to account for all
positions legitimately earned to date at 1999 baseline or pre-2007 levels. The proposed
initial MI provides a 5.5% credit, but the MI should be revisited annually. As the
university grows, the MI should shrink.

3. FTE “allocated” would reflect the current year allocation of FTE lines to each college.

4. Baseline target ratio of FTE earned/allocated would be 1/1. Adjustments to baseline may result
in targets that are lower or higher than 1/1, but overall must balance to equal budgeted
instructional costs. These adjustments may give special consideration to such factors as the
following:

a. program costs insufficiently accounted for in the funding formula — must ensure balance
between high-cost and low-cost programs

|




b. expectation for higher/lower student-faculty ratio per accreditation standards, disciplinary
standards, or institutional standards (e.g., liberal studies, honors, graduate, distance) —
must ensure balance in higher/lower student-faculty ratios

c¢. planning for new program implementation or existing program phase-out

d. expectation for non-instructional (non-SCH-generating) service ~may identify non-
instructional funding sources for some services, where appropriate

e. incremental implementation of new targets requiring significant changes in resource
allocations over time

f. provost reserve for addressing emergent instructional needs

5. Current ratios of FTE earned/allocated in colleges, based on one-year “earned” data from 07-
08 and “allocated” data from 08-09, are reported in Appendix J. :

6. Target ratios of FTE earned/allocated may be implemented incrementally over time for
programs that are significantly under/overfunded.

7. WCU’s future enrollment projections to GA should be made in close consultation with
Academic Affairs to ensure sensitivity to emerging curricular issues with significant implications
for enrollment shifts, such as new program development or deletions, as well as changes in
curriculum requirements, accreditation standards, general education, and/or academic policies.

Salary Allocations

1. Propose that each college be assigned a salary pool associated with FTE allocations.

2. FTE and salary allocations to each college would be granted as a total pool of instructional

resources which the dean may apply across instructor types (tenured/tenure-track, fixed-term,

part-time, GTA) and instructional contexts (resident, distance).

3. Baseline salary allocations would match the levels awarded by General Administration. For
instance, the level assigned in 08-09 was $73,983 per FTE. Adjustments to baseline may give

special consideration to such factors as the following:

a. market-based salaries relative to disciplines, beyond what are accounted for in the
funding formula (16-cell matrix)

b. distance from 80™ percentile in disciplines (per CIP codes)
c. relative composition of lower or higher ranked or endowed faculty

d. over-reliance on temporary faculty (fixed-term, part-time)




e. inclusion of GTA appointments with instructional contributions
f. provost reserve for addressing emergent salary needs

5. Current salary earned/allocated in colleges, based on one-year “earned” data from 07-08 and
“allocated” data from 08-09, are reported in Appendix K.

6. Current average salaries allocated per FTE in colleges, separating tenure-track and fixed-term,
are reported in Appendix (not yet available).

7. Colleges would have the authority to apply lapsed salaries toward temporary instructional
positions and support, thereby responding to student needs and increasing SCH generation. This
shift in authority may occur incrementally over time as budget practices shift to reduce reliance
on lapsed salaries for non-instructional purposes.

Academic Support Allocations

Colleges would be allocated a minimum of 50% of earned academic support (minus fringe
benefits) associated with FTE and salary allocations.




Tips for Increasing SCH Generation

The following tips are suggestions that might be considered for enhancing SCH generation and
associated FTE and salary allocations. However, not all tips will be relevant to all programs.

1. recruit more students into programs; especially engage in targeted recruiting of full-time
students and graduate students, who will generate more SCH more quickly

2. encourage students to enroll in more SCH (e.g., encourage full-time undergraduate taking 12
hours to take 15, full-time graduate taking 6 to take 9); this can benefit student by reducing time
to graduation as long as number of classes does not exceed capacity to perform well

3. establish a philosophy of reaching a “target cap at census,” which requires slightly over-
enrolling classes up until the first day, recognizing that drops tend to exceed adds during the first
week so that the “census” number will level out around the cap; for instance, a multi-section
class normally enrolling 24 per section might allow 26 up until the first day so that the final
“census” number levels out around 24, rather than around 22

4. increase offerings of high-demand courses, especially in bottleneck situations

5. decrease frequency of offerings of low-demand courses, especially when routinely under-
enrolled, while ensuring student needs are met; this frees up faculty time for high-demand
courses

6. reduce frequency of low-entolled on-line course options while ensuring student needs are met

7. do not offer residential sections of on-line classes if they compete against residential sections
of traditional classes

8. decrease course offerings that compete against each other and result in lower enrollments
across courses; for instance, if the department offers 4 elective classes with caps of 30 but
enrollments across the classes average 20, the department may reduce offerings to 3 classes; this
frees up faculty time to offer more high-demand classes

9. increase summer distance education offerings
10. increase class size (cap) where pedagogically sound

11. minimize or eliminate discrepancies between credit hours and contact hours (especially for
labs), if pedagogically sound and consistent with accreditation standards; may even use partial
hours, such as 1.5 hours

12. recode programs and courses to higher funded CIP codes, where appropriate; this requires
curriculum revision process
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13. increase use of teaching assistants in instruction or instructional assistance to accommodate
more students while providing valuable teaching experience and reinforcing knowledge of
discipline

14. increase full-time graduate assistantships in high-demand programs; if required 9
hours/semester, they will generate graduate SCH resulting in state funding increase that greatly
exceeds cost; if contribute to instructional capacity, they will also generate undergraduate SCH,
providing even greater state funding increases

15. convert part-time funding to graduate assistantships with instructional responsibilities; GA
salary is a little higher, but the GA will also contribute to graduate-level SCH

16. schedule classes at times that the target student population will find more appealing; ensure
that high-demand classes are not squeezed out of choice time frames by low-demand classes that
might appeal to target audiences at evening times

17. revise curriculum to reduce course requirements for majors, particularly when required
courses are not necessary and are routinely low-enrolled; this will reduce total number of courses
that must be offered on a regular basis, even when low-enrolled

18. convert 4+1 bachelor-master programs to 3+2 bachelor-master programs, if possible,
requiring more graduate-level credit (500-level) by fourth year

19. reduce unique course offerings that serve few students
20. enhance quality of teaching to attract and retain more students in courses

21. hold faculty accountable for course enrollments, encouraging them to align elective course
options with student needs and interests

22. ensure that different forms of faculty work with students require enrollment in courses
generating credit hours; this should include independent studies, thesis and dissertation advising,
and internship supervision (including in summer)

23. provide more or better furnishings in rooms to accommodate more students

24. retrofit large rooms, such as auditoriums, to accommodate large classes at least part of the
time

25. limit enrollment and admissions in expensive programs where cost per student greatly
exceeds revenue per student (will make programs more competitive, but caps should be high
enough to allow for sufficient critical mass of students)
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Appendix A: Charge to Task Force on SCH Target Model

Charge: To develop a model for establishing SCH targets for departments and colleges.

Funding Reality:

The overall model must result in college/department targets that produce the budgeted SCH
associated with the legislative funding formula. Currently, the institution is producing
approximately 10,000 SCH below the amount for which we are budgeted. Ideally, the model
would provide a 5% cushion.

Guiding Principles:

- The model should not set targets, but establish criteria or parameters for target determination
for implementation at the dean level.

- The model should enable oversight of faculty workload at a macro-level, where desired, as long
as departments are meeting their SCH targets.

- The model should result in targets that promote growth in SCH production commensurate with
standards for generating additional positions of varying CIP codes.

* The model should result in targets that support reasonable standards of discipline-specific
pedagogical practice.

- The model should ensure support for service courses requiring smaller class sizes, such as
courses for Liberal Studies and the Honors College, but expectations for class sizes should be
reasonable, given the funding reality.

- Classroom space availability should support model implementation.

- The model should be based on “assignable FTE” within the department with clearly established
definitions.

Task Force Composition:

The task force should include representation of all academic colleges and provide opportunities
for broader input of faculty and administrators.




Appendix B: Excerpt from UNC Semester Credit Hour Enrollment Change Funding
Model

The user manual guiding all institutional funding allocations is a 109 page document that will be
made available through the provost’s office. For this appendix, we have excerpted pages 11-14,
which provide an overview of the funding formula for determining allocations to institutions.
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Chapter 3
Description of the SCH Enrollment Change Funding Model

Overview of the SCH Funding Formula

The SCH formula for calculating the appropriations request for enrollment
change contains five basic components:

» instructional salary costs (see more detail in Chapter 8);

o other academic costs within the academic units {see more detail in
Chapter 9);

» library (see more detail in Chapter 9);

s general institutional support (GIS) (see more detail in Chapter 9);
and

o calculation of the resulting expected tuition revenue and state
appropriation request (see more detail in Chapter 10).

The SCH enrollment change formula is driven by the projected change in
student credit hour (SCH) production as classified in a 12-cell funding matrix
comprised of 4 areas of instruction and 3 levels of instruction. The areas of
instruction are based on differences in the costs to deliver programs in the
various disciplines. The specific disciplines included in each of the four
instruction areas and how they were determined are detailed in Chapter 5.

The three levels of instruction are undergraduate, masters, and doctoral. These
three levels are based on differences in the cost of instruction associated with

average class size.

The instructional level assignments for student credit hours are based on the
level of course instruction rather than the degree level of students receiving it—
the former bearing a more direct relationship to cost factors than the latter.

Separate instructional position factors are provided for each of the 12 cells in
the matrix and are used to determine the number of instructional positions
required to support the projected level of SCHs. These instructional position
factors are expressed in terms of the number of student credit hours per
instructional position per academic year. The projected change in student credit
hours by program category and level are divided by the corresponding
instructional position factors to determine the change in instructional positions
required. The projected change may be for either an increase or decrease in the
number of instructional positions. Refer to Chapter 8 “Instructional Position
Factors” for further details.
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At this point in the formula calculations, the basic number of faculty positions
required for incremental enrollment growth has been determined. In addition,
the Board of Governors has determined that certain special institutional
missions and institutional service to special undergraduate populations require
funding levels beyond those provided in the basic faculty positions. As a result,
undergraduate cost factors have been developed to provide additional funding for
four special situations. When applied, these factors result in higher numbers of
instructional positions related to enrollment change. See Chapter 7 for
additional detail regarding undergraduate cost factors.

Once the overall number of new instructional positions is determined, this count
is multiplied by an annual salary rate specific to each institution (see Chapter 8)
in order to determine the change in instructional salary dollars required. The
average annual salary rate used is the latest available.

The resulting instructional salary amount is then multiplied by a factor for
“Other Academic Costs,” (see Chapter 9} which is designed to provide funds for
fringe benefits for the instructional positions, support staff in the academic
departments, and related instructional supplies and expenses. The resulting
Total Academic Requirements is the base dollar amount to which additional
factors for libraries and general institutional support are applied.

The funding requirements for both the library and General Institutional Support
(GIS) components (sece Chapter 9) are then calculated by multiplying the
applicable rate by the Total Academic Requirements.

Exhibit 3-1 provides a schematic overview of the SCH enrollment change
formula.
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EXHIBIT 3-1

SCH Enrollment-Change Funding Model

Regular Term Request

Campus: [ UNC-ABC |
Program Student Credit Hours SCH per Instructional Position Instructional Positions Required
Category UG | Masters | Doctoral| UG Masters | Doctoral UG Masters | Doctoral
Category | 4,515 729 0} 70864 169.52 115.56 8.371 4.300 0.000
Category Il 6,030 484 81 53574 303.93 110.16 11.255 1.592 0.073
Category Ml 2,118 288, 01 406.24 186.23 109.86 5214 1.546 0.000
Category IV 0 0 0] 23225 90.17 80.91 0.000 0.000 0.000
Total 12,663 1,501 8 22.840 7.438 0.073
Total All SCHs 14,172 Subtotal Positions 30.351
% of Total 89.4% 10.6% 0.1%
Campus UG Cost Factor 10.0% 2.284
Total Positions Required 32835
Instructional Salary Rate of Campus $65,322
Instructional Salary Amount $2,131,783
Other Academic Costs 44.89%  $958,957
Total Academic Requirements $3,088,740
Library Rate 11.48%
Library Amount $354,587
Gen'l Instit. Support Rate 54.05%
Neg. Adj't Factor: 50.00%
Gen'l Instit. Support Amount $1,669,464
[Total Requirements at  UNC-ABC  $5,112,791)
Calculation of Appropriation Request
Requirements Generated by SCH Model $5,112,791
Tuition Revenue: FTE Rate  FTE x Rate
In-State U/G FTEs 321 1,821 584,541
Qut-of-State U/G FTEs 97 11,263 1,092,511
Res per G.5. 116-143.6 10 1,821 18,210
In-State Grad FTEs 56 1,893 106,008
Qut-of-State Grad FTEs 18 11,476 206,568
Total FTEs 502
| Total Expected Revenue 2,007,838
[Request Amount $3,104,953|
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In general, tuition revenues related to the SCHs being projected will be netted
against the requirements (determined above} to yield a request for state
appropriation. See Chapter 10 for a more detailed explanation of revenue
projections.

Future adjustments to the factors in the SCH funding model will be reviewed by
UNC-GA staff and considered for recommendation to the Board of Governors on
a periodic basis.

Partial Credit

In certain situations, partial credit hours for course work (0.5 SCH, 0.1 SCH,
etc.) are considered appropriate. In reporting actual SCHs, campuses may
award and record SCHs in increments of 0.1 SCH. However, SCHs in the
funding model will be rounded at the level of the campus total in each cell in the
matrix for both actual and projected SCHs. As a result, incremental changes in
SCHs and corresponding funding request are made on whole SCHs.

Funding of New Academic Programs

As new academic programs are approved and implemented at the campuses, the
SCH enrollment change model will provide incremental funding for them only as
the enrollments are projected to materialize. Any start-up costs of the new
academic program must be funded through internal reallocation or in the line-
item request for new programs in the expansion budget.

Process for Funding Activities not on the SCH Funding Model

Some specialized instructional units remain on the old FTE-based funding
model. That is, programs in medicine (ECU and UNC-CH), dentistry (UNC-CH),
pharmacy (UNC-CH], veterinary medicine (NCSU), and law (UNC-CH and NCCU),
as well as the UNCSA, will continue with the 1/4 FTE stair-step projections of
enrollment change and the pre-1998-99 FTE funding model, which applies only
to the regular term and does not encompass receipt-based SCHs generated via
distance education instruction.

The aggregations of schools into a Health Affairs budget code at ECU and UNC-
CH in the accounting and budgeting financial systems and chart of accounts
will not be changed solely as a consequence of the different grouping applied for
the enrollment change funding model.

All non-formula expansion items not related to SCH enrollment change funding
will continue to be funded according to the traditional mechanisms. That is,
funding for any growth in workload in these activities would need to be
separately requested in the continuation or expansion budget processes.
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Appendix C: CIP Code Classifications




Appendix D: WCU Enrollment Information

Western Carolina University

Enrollment Information
I |

Regular Term Instruction

|

Description 2001/02 2002/03 2003104 2004108 2005/06 2006/07 2007108 2009-10 201011
Budget Budget Budget Budgst Budget Budgst Budget Budget Budgst
Undergrad Cat 1 52,418 52,473 54,103 63,688 78,081 76,110 73,985 71,124 70,877
Undergrad Cat 2 54,490 54,465 53,609 55,769 44,355 44,371 50,205 48,871 48,318
Undergrad Cat 3 42,748 42 484 42,008 45 539 64,052 84,077 61,987 861,786 61,441
Undergrad Cat 4 3,696 3,698 3,683 3,399 3,225
Undergrad Total 149,656 149,402 149,898 184,997 188,184 188,256 189,860 185,180 183,659
Masters Cat 1 2,440 2,965 3,258 2,978 2,813 2,815 2,826 2,674 2,604
Masters Cat 2 7,188 8,521 9,359 10,372 8,919 8,923 5694 3,893 2,930
Masters Cat 3 2,652 3,023 3,243 3,154 4,208 4,300 8,105 6,658 6,589
Masters Cat 4 423 423 301 654 588
Masters Total 12,28{3 14,509 15,858 16,504 16,453 16,461 14,928 13,879 12,711
Doctoral Cat 1 48 45 57 743 797 799 11 11 11
Doctoral Cat 2 471 538 648 831 983 943
Doctoral Cat 3 7 9 12 22 22 22
Doctoral Cat 4 ~
Doctoral Total 526 592 717 743 797 799 864 1,016 976
Institutn Total 162,462 164,503 186,473 182,244 205,434 205,518 205,650 205850 200,075 197,346
2001/02 2002/03 2003/04 2004/05 2005/08 2008/07 2007/08 2008/09
Actual Actual Actual Actual Actual Actual Actual Actual
Undergrad Cat 1 53,473 55,799 57,932 69,975 71,178 70,112 65,128
Undergrad Cat 2 51,445 50,078 51,753 40,863 44,180 49,015 49,253
Undergrad Cat 3 40,623 41,544 48,015 58,043 58,850 57,644 58,770
Undergrad Cat 4 3,383 3,532 3,420 3,837
Undergrad Total 145,541 147,421 157,700 172,264 177,737 180,191 176,988 -
1.29% 8.97% 9.24% 3.18% 1.38% -1.78%
Masters Cat 1 2,643 2,613 2,997 2,564 2,673 2,478 2,433
Masters Cat 2 7,922 8,695 9,003 8,212 8,476 5,619 5912
Masters Cat 3 2,633 2,814 2,957 3,843 4,085 5,525 6,789
Masters Cat 4 388 402 448 860
Masters Total 13,198 14,122 15,047 15,005 15,636 14,068 15,994
7.00% 6.55% -0.28% 4.21% -10.03% 13.69%
Doctoral Cat 1 49 22 - 23
Doctoral Cat 2 505 5086 525 681 757 764 594
Doctoral Cat 3 10 3 28
Doctoral Cat 4
Doctoral Total 564 531 525 681 757 784 643
-5.85% -1.13% 29.71% 11.16% 0.92% -15.84%
Institutn Total 159,303 162,074 173,272 187,980 194,130 195,023 193,625 o
Actual more (less) (3,159) (2,429) 8,799 5,706 {11,304) {10,493) {12,025)
Headcount - Fall 6,863 7,033 7,561 8,396 8,665 8,861 9,056 o051,
Growth - HC 170 528 835 269 196 195 {5) B
Growth - % 2.48% 7.51% 11.04% 3.20% 2.26% 2.20% -0.08%
Ratio - SCH/MC 23.21 23.04 22.92 22.39 22.40 22.01 21.38 0.00
Growth - SCH 2,771 11,198 14,878 6,180 833 {1,398)
Growth-% 1.74% 6.91% 8.47% 3.29% 0.46% -0.72%
HC - RT Only 6,390 8,503 8,907 7,458 7,585 7598 7,452 723 )
RT as % of Total HC 93.11% 92.46% 91.35% 88.83% 87.54% 85.75% 82.29% 79.94%
Growth - HC 113 404 551 127 13 -148 =217
Growth - % 1.77% 8.21% 7.98% 1.70% 0.17% -1.92% -2.91%
Ratio - SCHHC 24,93 24.92 25.09 25.20 25.59 25.87 25.98 0.00




Western Carolina University
Enroliment Information
Distéﬁce Education '
200102 2002/03 2003/04 2004/05 2005/08 2008/07 2007/08 200808  2009-10 2010-11
Description Budget Budget Budget Budget Budget Budgat Budgst Budgat Budget
Undergrad Cat 1 488 1,350 884 1151 2,538 1,705 3312 4,477 4,924
Undergrad Cat 2 698 1,350 2,408 1,919 3,511 3,410 3,001 5,549 6,104
Undergrad Cat 3 459 567 | 485 559 950 1,204 3,152 3,446 3,791
Undergrad Cat 4 ) 372 600 1,741 1,915
Undergrad Total 1,643 3,267 3,735 3,629 5,999 6,691 | 10,155 15,213 16,734
Masters Cat 1 1,367 1,479 1,375 105 373 582 701 771
Masters Cat 2 1,293 293 1,578 3,972 5,365 8,271 9,626 10,589
Masters Cat 3 56 185 321 302 . 680 759
Masters Cat 4 B 233 508 . 658 724
Masters Total 1,293 1,367 1,772 3,007 4,262 6,202 7753 8,579 11,675 12,843
Doctoral Cat 1 -
Doctoral Cat 2 29 233 306 401 441
Doctoral Cat 3 -
Doctoral Cat 4
Doctoral Total - - - - 29 233 3086 401 441
Institutn Total 2,936 4,634 5,507 5,636 11,290 13,216 18214 21714 27,289 30,018
2001/02 2002103 2003/04 2004/05 2005/08 2008/07 2007/08 2008-09
Actual Actual Actual Actual Actual Actual Actual Actual
Undergrad Cat 1 1,041 864 1,560 2,208 2,910 3,092 3,395
Undergrad Cat 2 453 1,498 2,082 3,018 2,674 3,328 4,564
Undergrad Cat 3 561 878 562 861 2,367 2777 3,308
Undergrad Cat 4 o 403 872 1,328
Undergrad Total 2,058 3,040 4,204 6,087 8,354 10,069 12,585
Masters Cat 1 117 63 3%, 87 417 396 744
Masters Cat 2 1,219 1,736 2,514 3,332 6,246 5,575 7,038
Masters Cat 3 45 105 407 370 492
Masters Cat 4 18 247 641 428
Masters Total 1,336 1,817 2,595 3,524 7,317 6,982 8,702
Doctoral Cat 1
Doctoral Cat 2 30 39 86 374 501
Doctoral Cat 3
Dactoral Cat 4
Doctoral Total - 30 - 39 66 374 501
Instituitn Total 3,301 4,887 8,799 9,650 15,737 17,425 21,798
Actual more (less) 455 253 1,292 3,014 4,447 4,209 3,584
Headcount - Fall 253 389 501 748 826 1,003 1,217
Growth - HC 136 112 247 78 177 214
Growth - % 53.75% 28.79% 49.30% 10.43% 21.43% 21.34%
Ratio - SCH/HC 13.40 12.56 13.57 12.90 19.05 17.37 17.91
Growth - SCH | 1,496 1912 2,851 6,087 1,688 4,373
Growth - % 44.12% 39.12% 41.93% 63.08% 10.73% 25.10%
| !
i | !
; i:
Western Carolina University
Total Budget 165,398 169,137 171,980 188,880 216,724 218,732 223,864 227,364 227,364 227,364
Actual 162,694 166,961 180,071 197,800 208,867 212448 215423 -
Actual (morefless) 2,704) (2,178) 8,091 8,720 (8,857) 6,284) {8,441 (227,384)
{Actual 98.37% 98.71% 104.70% 104.62% 96.84% 97.13% 96.23%




Appendix E: Synthesis of SCH/FTE Rate Data

Pre-1999 Rate:
156,705 SCH and 370.55 FTE; Avg 422.90 SCH/FTE

Post-1999 Growth Rate (based on projected, not actual, growth):
70,659 SCH and 211.70 FTE; Avg 333.77 SCH/FTE

Post-1999 Growth Rate (based on actual growth):
58,718 SCH and about 190 FTE; Avg 309.04 SCH/FTE

Combined Rate Applied to All Earned Positions:
214,952 SCH and approx. 560 FTE; 383.84 SCH/FTE
215,423 SCH and approx. 560 FTE; 384.68 SCH/FTE

2007 Rate if Applied to Determine All Positions:
214,952 SCH and 530.76 FTE; 404.99 SCH/FTE

2007 SCH/FTE Rate: 405

1999 Baseline SCH/FTE Rate: 423 (1.04% 2007 rate)

Post-1999 Growth SCH/FTE Rate (Actual): 309 (76.30% 2007 rate)
Total SCH/FTE Rate: 384 (94.81% 2007 rate)

*Recommendation: Develop modified formula for internal purposes based on the
2007 funding formula plus a modification index of 5.5%. With the modification
index, the modified formula will bridge the gap in pre- and post-1999 and 2007 rates
to account for total positions earned.

FTE earned per 2007 rate 531 FTE
FTE added per 5.5% Modification Index 29 FTE
Total FTFE per Modified Formula 560 FTE

Actual FTFE earned in 07-08 560 FTE
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Appendix G: SCH Production Breakdown by College

Arts & Sciences

07-08 SCH Production {(Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
| 52,218 609 1,277 23
i 3,774 141 14 0
i 20,321 270 1,396 24
WY 0 0 0
76,313 1,020 2,687 47

07-08 FTE Production {with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral
I 81.08 0.86 7.53 0.20
il 7.75 0.26 0.05 0.00
i 55.02 0.66 7.50 0.22
v 0.00 0.00 0.00
143.83 1.78 15.08 0.42

80,067

161.11

07-08 Instructional Salary Production {if applied 08-09 average $73,983)

UG (Res) UG (DE) Masters Doctoral
| $5,997,062 $63,625 $557,092 $14,797
il $573,368 $19,238 $3,699 $0
i $4,070,545 $48,829 $554,873 $16,276
v $0 $0 $0
$10,640,975 $131,690 $1,115,664 $31,073

Overall SCHIFTE Production Ratio: 498.97
Modified SCH/FTE Production Ratio: 471.07

$11,919,401

Modified (+5.5%)
169.97

Modified (+5.5%)
$12,574,891




Business

07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
| 0 0 0
] 27,068 1,023 4,486 0
i 0 0 0
1\ 0 0 0
27,068 1,023 4,488 0 32,877
07-08 FTE Production (with Undergraduate Cost Factor)
UG (Res) UG (DE) Masters Doctoral
!
i 55.58 1.91 14.76
11
Y Modified (+5.8%)
55.58 1.91 14.76 72.25 76.22
07-08 Instructional Salary Production (if applied 08-09 average $73,983)
UG (Res) UG (DE) Masters Doctoral
| $0 $0 $0
Il $4,111,9758  $141,308 $1,091,989 $0
il $0 $0 $0
v $0 $0 $0 Modified {+5.8%)
$4,111,975  $141,308 $1,091,989 30 $5,345,272 $5,638,985

Overall SCH/FTE Production Ratio: 450.89
Modified SCHIFTE Production Ratio: 427 .41



Education and Allied Professions

07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Dactoral
! 8,085 420 1,870 0
I 17,949 3,397 8,321 1,098
i 1,476 161 159 0
v 0 0 0 0
27,510 3,978 10,350 1,098

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral
! 12.55 0.59 11.03 0.00
I 36.85 6.34 27.38 9.97
i 4.00 0.40 0.85 0.00
v 0.00 0.00 0.00 0.00
53.40 7.33 39.26 9.97

42,936

109.96

07-08 Instructional Salary Production (if applied 08-09 average $73,983)

UG (Res) UG (DE) Masters Doctoral
| $928,487 $43,650 $816,032 $0
il $2,726,274  $469,052 $2,025,655 $737,611
i $295,932 $29,593 $62,886 $0
Y $0 $0 $0 50

$3,950,693  $542,295 $2,904,573 $737,611

Qverall SCHIFTE Production Ratio: 390.47
Mlodified SCHIFTE Production Ratio: 370.11

$8,135,171

Modified (+5.5%)
116.01

Modified (+5.5%)
$8,582,768



Fine and Performing Aris

07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
| 348 0 0 0
il 0 0 0 0
i 14,703 0 554 0
Y 0 0 0 0
15,081 0 554 0

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral
| 0.54 0.00 0.00 0.00
i 0.00 0.00 0.00 0.00
i 39.81 0.00 2.97 0.00
Y 0.00 0.00 0.00 0.00
40.35 0.00 2.97 0.00

15,605

43.32

07-08 Instructional Salary Production (if applied 08-09 average $73,983)

UG (Res) UG (DE) Masters Doctoral
| $39,951 $0 $0 $0
H $0 $0 $0 $0
i $2,945,263 $0 $219,730 $0
v 30 $0 30 $0
$2,985,214 $0 $219,730 $0

Overall SCHIFTE Production Ratio: 360.23
Modified SCHIFTE Production Ratio: 341.47

$3,204,944

Modified (+5.5%)
45.70

Modified (+5.5%)
$3,381,023



Health and Human Sciences

07-08 SCH Production {Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
! 4,488 2,380 12 0
i 0 0 159 0
1 15,228 1,975 4,569 2
v 3,353 1,328 1,285 0 ‘
23,049 5,663 6,025 2 34,739
07-08 FTE Production (with Undergraduate Cost Factor)
UG (Res) UG (DE) Masters Doctoral
! 6.94 3.33 0.07 0.00
i 0.00 0.00 0.52 0.00
i 41.23 4.86 24.53 0.02
v 15.88 572 14.25 0.00 Modified {+5.5%)
64.05 13.91 39.37 0.02 117.35 123.80
07-08 Instructional Salary Production (if applied 08-09 average $73,983)
UG (Res) UG (DE) Masters Doctoral
! $513,442  $246,363 $5,179 $0
Il $0 $0 $38,471 $0
i $3,050,319  $359,557 $1,814,803 $1,480
Y $1,174,850  $423,183 $1,054,258 $0 Modified (+5.5%)
$4,738,611  $1,029,103 $2,912,711 $1,480 $8,681,905  $9,159,095

Overall SCH/FTE Production Ratio: 296.03
Modified SCH/FTE Production Ratio: 280.61



Kimmel School

07-08 SCH Production {(Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
| 0 0 0 0
il 0 0 0 0
1 7,350 609 585 0
v 484 0 0 0
7,834 809 585 0

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral
| 0.00 0.00 0.00 0.00
i 0.00 0.00 0.00 0.00
i 19.90 1.50 3.14 0.00
Y 2.29 0.00 0.00 0.00
22.19 1.50 3.14 0.00

9,028

26.83

07-08 Instructional Salary Production (if applied 08-09 average $73,983)

UG (Res) UG (BE) Masters Doctoral
] 30 $0 $0 $0
i $0 $0 $0 $0
i $1,472,262  $332,924 $232,307 $0
v $169,421 $0 $0 $0
$1,641,683  $332,924 $232,307 $0

Overall SCH/ETE Production Ratio: 336.49
Wlodified SCH/FTE Production Ratio: 318.90

$1,984,964

Modified (+5.5%)
28.31

Modified (+5.5%)
$2,094,459
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Appendix I: SCH Production Breakdown by Department

Arts & Sciences
Anthropology/Sociology
07-08 SCH Production {Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
i 4,860 135 35 0 5,030

07-08 FTE Production {with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified {+5.5%)
i 7.54 0.19 0.21 0.00 7.94 8.38
$619,978

Communication
07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral

i 7,565 6 0 0
i 1,290 0 0 0
8,855 6 0 0 8,861
07-08 FTE Production {with Undergraduate Cost Factor)
UG (Res) UG (DE) Masters Doctoral
] 11.74 0.85 0.00 0.00
1 3.49 0.00 0.00 0.00 Modified (+5.5%)
15.23 0.85 0.00 0.00 16.08 16.96

$1,254,752

Political Scisnce/Public Affairs

07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral

I 3,535 132 15 0
i 0 0 564 0
3,535 132 579 0 4,248
07-08 FTE Production (with Undergraduate Cost Factor)
UG (Res) UG (DE) Masters Doctoral
! 5.49 0.19 0.09 0.00
1 0.00 0.00 3.03 0.00 Modified (+5.5%)
5.49 0.19 312 0.00 8.80 9.28

$686,562




English
07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral

| 13,323 78 702 16
H 30 0 15 0
13,353 78 717 16 14,164

07-08 FTE Production {(with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral

! 20.68 0.11 4.14 0.14
i 0.08 0.00 0.08 0.00 Modified (+5.5%)
20.76 0.1 4.22 0.14  25.23 26.82

$1,969,427

History
07-08 SCH Production {Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral

! 7,847 48 306 7
i 54 0 0 0
7,901 48 306 7 8,262

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral

! 12.18 0.07 1.81 0.06
i 0.15 0.00 0.00 0.00 Modified {+5.5%)
12.33 0.07 1.81 0.06 14.27 15.05

$1,113,444

07-08 SCH Production {(Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral

i 3,564 0 0 0
i 12 0 0 0
3,578 0 0 0 3,578
07-08 FTE Production {with Undergraduate Cost Factor)
UG (Res) UG (DE) Masters Doctoral
i 7.32 0.00 0.00 0.00 ‘
H] 0.03 0.00 0.00 0.00 Modified (+5.5%)
7.35 0.00 0.00 0.00 7.38 7.75

$573,368




Philosophy and Religion
07-08 SCH Production {(Fundable Resident and Distance Cradit Hours)

UG (Res) UG (DE) Masters Doctoral
| 3,575 189 3 0 3,767

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified (+5.5%)
| 5.55 0.27 0.02 0.00 5.84 8.16
$455,735
Biology

07-08 SCH Production {Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
1l 5,654 80 561 12 6,287

07-08 FTE Production {with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified {+5.8%)
] 15.31 0.15 3.01 0.11 18.58 19.60
$1,450,067

Chemistry/Physics

07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral

I 0 0 2 0
I 8,117 210 247 12
8,117 210 249 12 8,588

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral

il 0.00 0.00 0.01 0.00
il 21.98 0.52 1.33 0.11 Modified (+5.5%)
21.98 0.52 1.34 011 23985 28.27

$1,869,550




Geosciences and Natural Resources
07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral

] 1,549 0 0 0
i 4,331 0 9 0
5,880 0 9 0 5,889
07-08 FTE Production (with Undergraduate Cost Factor)
UG (Res) UG (DE) Masters Doctoral
| 2.40 0.00 0.00 0.00
i 11.73 0.00 0.05 0.00 Modified {+5.5%)
14.13 0.00 0.05 0.00 14.18 14.98

$1,108,786

Mathematics/Computer Science

07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral

! 9,683 21 216 0
i 833 0 0 0
10,516 21 2186 0 10,7583
07-08 FTE Production (with Undergraduate Cost Factor)
UG (Res) UG (DE) Masters Doctoral
| 15.03 0.03 1.27 0.00
il 2.26 0.00 0.00 0.00 Modified (+5.5%)
17.29 0.03 1.27 0.00 18.59 19.681

$1,450,807

Business

Accounting, Finance, Information Systems, and Economics

07-08 SCH Production {Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
i 10,576 198 1,083 0 114,857

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified (+8.5%)
1l 21.71 0.37 3.56 0.00 2584 27.05

$2,001,240




Business Administration and Law and Sport Management {+ Hospitality and Tourism)

07-08 SCH Production {Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
H 8,068 342 376 0 8,786

07-08 FTE Production {(with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified {+5.5%)
1 16.57 0.64 1.24 0.00 18.48 19.4%
$1,439,709

Global Management and Strateqy

07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
] 3,744 135 2,183 0 6,042

07-08 FTE Production {with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified (+5.5%)
i 7.69 0.25 7.12 0.00 15.06 15.89
$1,175,590

Sales and Marketing (- Hospitality and Tourism)

07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
i 3,183 126 141 0 3,420

07-08 FTE Production {with Undergraduate Cost Factor)

UG (Res) UG (BE) Masters Doctoral Modified {+85.5%)
il 8.47 0.24 0.48 0.00 747 7.56
$559,311




Entreprensurship

07-08 SCH Production {Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
I 1,527 222 723

0 2472
D7-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified (+5.5%)
Il 3.14 0.41 2.38 0.00 593 8.26
$463,134
Elementary and Middle Grades Education
07-08 SCH Production {(Fundable Resident and Distance Credit Hours)
UG (Res) UG (DE) Masters Doctoral
1l 3,844 591 581 0
i 792 99 42 0
4636 690 623 0 5,949
07-08 FTE Production {with Undergraduate Cost Factor)
UG (Res) UG (DE) Masters Docioral
I 7.89 1.10 1.91 0.00
i 2.14 0.24 0.23 0.00 Modified (+5.5%)
10.03 1.34 2.14 0.00 13.51 14.28
$1,054,258

Educational Leadership and Foundations

07-08 SCH Production {Fundable Resident and Distance Credit Hours)
UG (Res) UG (DE)

Masters Doctoral
Il 1,770 57 3,855 1069
] 384 0 93 0
2,154 57 3,948 1,069 7,228

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE)

Masters Doctoral
] 3.63 0.1 12.68 9.70
il 1.04 0.00 0.50 0.00 Modified {+5.5%)
487 0.11 13.18 9.70 27.68 29.18

$2,158,824




Health, Physical Education and Recreation
07-08 SCH Production (Fundable Resident and Distance Cradit Hours)

UG (Res) UG (DE) Masters Doctoral

i 8,166 375 243 0

] 144 0 18 0
8,310 375 281 0 8,948

07-08 FTE Production {with Undergraduate Cost Factor)
UG (Res) UG (DE) Masters Doctoral

] 16.77 0.70 0.80 0.00

i 0.39 0.00 0.10 0.00 Modified (+5.5%)
17.16 0.70 0.90 0.00 18.78 19.79

$1,464,124

Human Services
07-08 SCH Production {(Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral

i 4,169 2,374 3,642 29
11 156 62 6 0
4,325 2,436 3,648 29 10,438

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral

I 8.56 4.43 11.98 0.26
i 0.42 0.15 0.03 0.00 Modified (+5.5%)
8.98 4.58 12.01 026 25.83 27.25

$2,016,037

Psychology
07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
| 8,085 420 1,870 0 10,373

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified {+5.5%)
| 12.55 0.59 11.03 0.00 2417 25.50

$1,886,567




Art and Design
07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
il 6,898 204 387 0 7,489

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified {+5.8%)
H 18.68 0.50 2.08 0.00 21.286 2243
$1,659,439

Music

07-08 SCH Production {Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
I 5,944 47 161 0 6,152

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters  Doctoral Modified (+5.5%)
i 16.00 0.12 0.86 000 17.07 18.01
$1,332,434

Stage and Screen
07-08 SCH Production {(Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral

I 348 0 0 0
il 1,689 51 6 0
1,907 51 6 0 1,964

07-08 FTE Production {with Undergraduate Cost Factor)

UG (Res) UG (BE) Masters Doctoral

! 0.54 0.00 0.00 0.00
Hi 4.22 0.13 0.03 0.00 Modified {+5.5%)
4.76 0.13 0.03 0.00 4.92 5.19

$383,972




Health and Human Sciences

Criminology and Criminal Justice
07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Daoctoral

| 4,468 2,360 12 0
i 78 804 0 0
4,546 3,164 12 0 7,722

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral

| 6.94 3.33 0.07 0.00
i 0.21 1.98 0.00 0.00 Modified (+5.5%)
7.15 5.31 0.07 0.00 1253 13.22
$978,055
Communication Sciences and Disorders
07-08 SCH Production {Fundable Resident and Distance Credit Hours)
UG (Res) UG (DE) Masters Doctoral
1 960 33 1,359 0 2,352
07-08 FTE Production {(with Undergraduate Cost Factor)
UG (Res) UG (DE) Masters Doctoral Modified {+5.5%)
i 2.80 0.08 7.30 0.00 9.98 10.53
$775,041
Health Sciences
07-08 SCH Production {Fundable Resident and Distance Credit Hours)
UG (Res) UG (DE) Masters Doctoral
1l 0 0 159 0
i 11,586 1,036 570 2
11,588 1,036 729 2 13,353
07-08 FTE Production {with Undergraduate Cost Factor)
UG (Res) UG (DE) Masters Doctoral
] 0.00 0.00 0.52 0.00
i 31.37 2.55 3.08 0.02 Modified {+5.5%})
31.37 2.55 3.58 0.02 37.52 39.58

$2,928,247




Nursin
07-08 SCH Production {(Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
v 3,353 1,328 1,285 0 5,968

07-08 FTE Production {with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified (+5.5%)
Y% 15.88 572 14.25 0.00 35.85 37.82
$2,798,037

Physical Therapy

07-08 SCH Production {Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
i 0 0 1,644 0 1,644

07-08 FTE Production {with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified {+5.5%)
] 0.00 0.00 8.83 0.00 8.83 9.32
$689,522
Social Work

07-08 SCH Production {Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
i 2,604 102 998 0 3,702

07-08 FTE Production {(with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified (+5.5%)
i 7.05 0.25 5.35 0.00 12.65 13.35
$987,873




Kimmel School

Construction Management

07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral
i 4,642 3 312 0 4,957

07-08 FTE Production (with Undergraduate Cost Factor)

UG (Res) UG (DE) Masters Doctoral Modified (+8.5%)
] 12.57 0.01 1.68 0.00 44.28 15.04
$1,112,704

Engineering Technology
07-08 SCH Production (Fundable Resident and Distance Credit Hours)

UG (Res) UG (DE) Masters Doctoral

i 2,708 608 273 0
v 484 0 0 0
3,192 606 273 0 4,071
07-08 FTE Production (with Undergraduate Cost Factor)
UG (Res) UG (DE) Masters Doctoral
] 7.33 1.49 1.47 0.00
v 2.29 0.00 0.00 0.00 Modified {+5.5%)
9.62 1.49 1.47 0.00 12.58 13.27

$981,754




(sebe)joo ssouoe pejsnipe spieme Jaye ‘sebsjjoo 0} suopREdo|E Jeuy wssaidas suoeRoOlE Vo))

126png 000'000'2$ MOjeq suonesoje pepodal jooyos eenpels) 1ebpng 000000 L$ Buipsaoxe suopedojje pauodas UCREONPIT S0UBlSI(,.,
‘seinjipuadxa [enjoe Juesaidal Jou Aew suopeoo|ly (‘awi Siu} 18 pauses Jesh-|, Ajuo Buifjddy) "50-80 Ui pelEDO|iE ‘80-/0 Ul Peules Aiejes pue 3| 4,

60S'80L'ci$ (60-80 Ut NOM 03 uoyed0jly Arejeg jeuononysul [€J0 L) [jB18A0 NOM

86/'66¢% juesissy sjenpeis) paubissy Jayio

196'e5z$- p3 @ouElSi(] [eUORIPPY

€ZL'10L8 paubisseun Jeyio

86£'6¥0'7$ paubissy Jeyi0
182°9Tv LS  £S2°/18'0v8  Z0Z'w09'L$  29S'GSZ'L$  000'20Z'L$  886°GS/'9cS sabsjjoD Joj [ejo)
BS7'¥60'C$  180'880'€S  000'¥OLS 000'6E$ 000'0v$ 180'G06'Z$ [0S (BN
GB0'6SL'68  #LL'GRE'.$  000'82ZZ$ L£T'LL88 000'08L%  £88'G09'9% S90USIOG UBWINK B YliesH
€Z0'18C'€S  98Z'880'v$  0G.'LZLS$ 000'vZ$ 0000828  985'769'c$ spy Bujuiopied g suid
8978988  1/9'€0€'[$  0GL'/S¥S$ 920'8z9% 000092  968'/66'GS$ SU0ISS80id PalllY *§ Uoneonps
G86'€9'¢$  €£Z0'Z90'.Z$  000°09% G68'68% 0000Vl 8Z1L'TLL'9% sseuisng
168'V/G'ZLS  Z8S'068'LLS  20.'Z£9% SLy'e0Ls 000'ZE€$  S9¥'Zz'0L$ SO0UBIDS P SPY

Asepeg Aejeg SIUBRISISSY uoieInNpg Aynoed Aynoed absjj09
paule3 80-.0 peled0OlY ajenpels souejsiq sty  JejnBay 60-80
iejol 60-80 60-80 60-80 -ued 60-80
«+SUONEJ0]|y JO8JIPU] SUOHEd0[TY 1991q

+PJEDO[|y PuE peuJeg AJEjeg [euoonijsu] 9bajjos 1y Xipusody

GZ'78S (80-80 Ul NDAA 03 uonesollY 14 [210L) EleAD NOM
SH'LZ paubisseun Jayio
69'%2 paubissy Jeyio
$6°65S L1'9€8 009 LL0ES sebejj0D Joj jej0 L
L£'8Z 0g'¥E 00'L 0gee [00U0S [BUILLID
08'€Zl 96°Z6 00'L 9616 S80ULING UBWINK 2 UieaH
0L'S¥ 65°85 00'L 851 syy Buiwiopad 9 sui4
LO9LL 76'L6 00’1 z6°06 suoiss9joid pallly '3 uoneonpa
zz9l 85°¢. 001 852/ sseuisng
16691 95781 00') 95'¢81 S80UBI0S B SHY
ETE 314 psjedoly ETE 314 Aynoeg abejjod

 pouleI 80-20 12101 60-80 ANnoed ewn seinbay 60-80

“Med 60-80

«POILI0]Y PUE Pallies 314 obej|0D .| XIpusaddy



	Model.Part 1
	Model.Part 2
	Model.Part 3
	Model.Part 4

