
College of Education and Allied Professions Leadership Council 
 

The CEAP Leadership Council met on Wednesday, November 28, 2012, at 9:00 a.m. in Killian 202. 

 

Members present:     D. Brotherton, D. Carpenter, R. Corbin, K. Corzine, M. Decatur, D. Grube, D. 

McCord, L, Nickles, M. Ray, T. Rose, K. Ruebel, J. Stewart 

 

Members absent:      

 

Others present:   D. James, M. Rompf  

  

Minutes:       Motion and second to approve the minutes dated 11/16/2012 passed 

unanimously.  

Announcements  
 

Kim C. announced that the CEAP Teaching Fellows will host a “Cup of Christmas” on December 12
th

, 

12:00 – 2:00 pm, McKee G22.  All are invited to drop-in. 

 

Kim R. announced that she has been meeting with members of TRACS and is very impressed with 

their work. 

 

Renee announced that the Assessment Committee voted at its November meeting to eliminate the 

PEVA form (Professional Educators Values Assessment) effective this semester. 

 

Guest Speaker  

 

Donna James, Director of SACS- CASI 

Donna has worked with SACS-CASI for the past five years. She earned her M.A.Ed. and doctoral 

degrees from Western Carolina University. Prior to her employment with SACS-CASI, Donna worked 

with initially licensed teachers in Buncombe County. As Director of SACS-CASI, Donna works with 

schools and districts to facilitate the accreditation process.  

 

Donna distributed handouts to the Council which describe the accreditation standards for schools and 

districts; and, she provided an overview of the work, impact and direction of SACS-CASI. Across 

North Carolina, more than 1000 schools (73%) are accredited by SACS-CASI. Accreditation can be a 

factor in the preparation of students attending colleges, college admissions, and community 

recruitment of area businesses. The SACS-CASI office is staffed by Becky Hoyle and Debbie Thomas. 

This office serves and supports the schools of North Carolina; although Advanced-Ed State Directors 

serve on accreditation teams throughout the country and international sites. Currently, Casey Hurly 

serves on the SACS-CASI advisory board. If there are council members who are interested in serving 

on accreditation teams, please contact Donna for more information.  

 

Dean’s Report 

 

The official notification for WCU inclement weather announcements will be provided by the Western 

Carolina University website. Please assist in communicating this information to others.  

 

The new blinds for Killian and Reid buildings will be installed the week of December 17 – 21. 



 

Dale reminded units to submit program directory information to the Dean’s Office.  

 

At the next Leadership Council meeting, the Council will discuss college-wide funding opportunities.  

 

Business Items 

Requiring the Use of Digital Measures     Council  

At the last Council of Deans meeting, the Provost discussed use of Digital Measures. The university is 

moving towards implementation across the university. The Council discussed concerns related to what 

the College policy would be going forward. Specifically, what would be the support mechanisms for 

faculty to learn how to use Digital Measures; who would be required to use the product; and what are 

the benefits/reporting opportunities? Dale asked that a written proposal of the College policy for digital 

measures be brought back to the Council. The statement should address professional development and 

DCRD incorporation. David McCord is taking the lead. 

 

Action Item: Add to next Leadership Council agenda.  

 

Principal Evaluation of New Teacher Candidates Survey Results  Renee 

As a part of state law, institutions must evaluate the performance of its graduates. The sample size for 

this survey was 116 respondents of 180 surveyed. Renee reviewed the evaluation data of the 

preparation of initially licensed and advanced licensure candidates. This information will be added to 

the assessment website. 

 

Importance of Diverse Settings for Field Experiences   Mary Beth 

Mary Beth began a discussion with the Council about the College commitment to diverse field 

experiences. In addition to working with diverse populations, diverse settings are important. Often 

times, geographical considerations and gas prices affect decision-making and placement assignments, 

and cause push-back by students. A question related to online experiences was also raised. The office 

would like to move toward more intentional placements related to diversity. It was discussed that 

various mechanisms for policy inclusion about diverse placements be reviewed and reinforced, with 

EDCI 201 being targeted. Applications are being revised in order to gain a better framework for 

placing students. Council members are asked to also hold this conversation with faculty so that they 

can reinforce this discussion with students.  

 

CEAP Strategic Planning – David McCord and Terry Rose   Dale C. 

Dale announced that David McCord and Terry Rose will co-chair the CEAP Strategic Planning 

committee. A template has been sent out from Melissa Wargo for use by the committee. The 

committee expects to complete its first draft document by mid January. There will be ample 

opportunity for college membership to provide input throughout the process.  

 

CEAP Technology Report *        Lee 

Lee reviewed a technology report generated by the Coulter Faculty Center which outlines use of 

various technology systems by college faculty.  

 

 Associate Dean Report       Kim 

Kim distributed a copy of her notes from the last Associate Deans’ Council meeting.  The following 

information was presented: 

 



This year a service learning report will be submitted by the university to General Administration. A 

template for the report will be forth coming. 

 

The faculty workload policy is in the process of  being updated. A draft policy was distributed to the 

Council which requires a narrative and numbers report to be completed at the department level. Each 

department will be required have to have a clear statement regarding teaching load expectations which 

would include an informational statement by the faculty. Currently, it is expected that the load for a 

tenure-track faculty will be 3/3 and 4/4 for other faculty. Departments are encouraged to provide 

feedback related to the policy to Kim. 

 

Kim provided council members with a copy of the computer refresh policy for the other colleges. 

 

 

Task List Status Report 

* handouts sent electronically 

 

Important Dates 

   

CEAP Holiday Luncheon, KL 102  Wednesday, December 12, 2012, 11:30AM 

CEAP Assessment Day, KL 102   Friday, January 25, 2013 

Peak Performer and Botner Nominees Due Friday, February 1, 2013 

CEAP Honors & Awards, UC Grand room Wednesday, April 10, 2013, 3:30 PM 

 

TPR Due Dates 

 Friday, December 7, 2012   Tenure/Promotion/Emeritus Files Due to Provost 

 Tuesday, February 5, 2013   1 Yr & Post Tenure Review Files Due to Dean 

 Monday, February 11, 2013   Post Tenure Review Files/Report Due to Provost 

 Friday, February 15, 2013   1 Yr Applications (1/3/5) Due to Provost Office  

 Thursday, March 7, 2013   1 Yr Dossiers (2/4) Due to Provost Office 

 

   Leadership Council Meetings 

 Wednesday, November 28, 2012, 9:00 AM  Wednesday, December 12, 2012, 9:00 AM

 Wednesday, January 9, 2013, 9:00 AM  Wednesday, January 23, 2013, 9:00 AM

 Wednesday, February 6, 2013, 9:00 AM  Wednesday, February 20, 2013, 9:00 AM

 Wednesday, March 6, 2013, 9:00 AM  Wednesday, March 20, 2013, 9:00 AM

 Wednesday, April 3, 2013, 9:00 AM   Wednesday, April 17, 2013, 9:00 AM

 Wednesday, May 1, 2013, 9:00 AM   Wednesday, May 22, 2013, 9:00 AM 

 Wednesday, June 5, 2013, 9:00 AM   Wednesday, June 19, 2013, 9:00 AM 

 

 

Interim Dean Carpenter adjourned the meeting at approximately 11:00 am. 


