
Faculty Senate 

Minutes 
10/26/2015 3:00 pm 

 

Bob Beaudet, Patricia Bricker, Catherine Carter, Mae Claxton, David Dorondo, David 

Henderson, Ian Hewer, Beth Huber, Kae Livsey, Erin McNelis, Brian Railsback, Bill Richmond, Damon 

Sink, Liz Skene, Katerina Spasovska, Wes Stone, Zsolt Szabo,  Jamie Vaske, Cheryl Waters-Tormey, Tonya 

Westbrook, Bill Yang 

Rus Binkley, Dan Clapper, Robert Crow, Frank Lockwood, Andrew 
Mannion, David McCord, Alex Sargsyan, Alison Morrison-Shetlar, Mack Powell

Robert Steffen

  

  

 Director of Academic Resources and Business Operations 
We are pleased to welcome James “Drew” Thomas to Western Carolina University as the new 
Director of Academic Resources and Business Operations in Academic Affairs, effective October 
10, 2016. Drew was most recently Manager of Fiscal and Business Administration at the 
University of South Florida, St. Petersburg, and prior to that served as a research associate with 
Starks Financial Group in Asheville. He has earned two degrees from WCU and will use his 
experience and academic background to help develop, coordinate, oversee, and evaluate 
multiple business/budget operations as well as staffing within the division of Academic Affairs. 
Drew is taking on the role previously held by Greg Hodges who has assumed the position of 
Director of Budgets at WCU. I extend special thanks to Greg for the work he did while in the 
Provost’s Office and also for the last four and a half months while we conducted a search to fill 
the position.  



 

 Director of the Cherokee Center  
A search is underway to fill the vacancy in the Cherokee Center that was created with Roseanna 
Belt’s retirement on September 30th after 17 years as director.  
 

Chaired by Dr. Brett Riggs, Sequoyah Distinguished Professor, the search committee is also 
composed of representatives from the Eastern Band of the Cherokee Indians, Student Affairs, 
and the Diversity Office. Initial screening has identified three highly qualified candidates who are 
being invited to participate in campus interviews in late October and very early in November. An 
anticipated start date is December 1.  

 

 Dean of the College of Education and Allied Professions  
Dale Carpenter, Dean of the College of Education and Allied Professions, had decided to go back 
to faculty effective July 1, 2017. We are deeply appreciative of Dale’s service to the college for 
the past five years.  
 
The Provost has met with the college, solicited their feedback and is in the process of forming 
the search committee. Doug Keskula, Dean of the College of Health and Human Sciences will 
chair the search 

Since August 20, 2016 the SDC has registered nearly 1,000 voters, while focusing on establishing an 
extended coalition with the Student Government Association, the Association of Student Governments, 
Fraternity and Sorority Life to organize a “get out the vote” RAISE YOUR VOICE program scheduled for 
November 1; and organized the first stop-shop website (vote.wcu.edu), along with weekly SDC 
newsletter blasts that have included all the voter registration, education, activation, and celebration 
information necessary by integrating 7 voter tips and a special CALL TO VOTE from Chancellor Belcher.  
 
The Polling Place for early voting will be available at the following place, dates, and times:  
October 27- November 5  
Multipurpose Room in the UC  
Monday-Friday 11 a.m. - 6:30 p.m.  
Saturdays 9 a.m. - 1 p.m.  
Sundays - closed

WCU projects headcount growth of 207 students in fall 2017, estimating an overall headcounts of 
11,012 (1.9% growth rate). We project eighty percent of the growth in regular term headcount with the 
remainder in distance headcount. Growth in the undergraduate populations will be primarily the result 
of an increase in continuing undergraduate students (251) resulting from stable retention and 

continuation (persistence) rates



The Office of the Provost will determine the net revenue generated from each college after all 
compensation and expenses have been determined and subtracted. The percentages of net revenue 
sharing are as follows:  

 Colleges (prorated according to net revenue generated): 50%  

 Office of the Provost: 30 %  

 Colleges with Distance Education courses (prorated) 20%  
(This 20% is to be distributed among colleges with summer distance education courses prorated 
according to net revenue generated from distance education offerings)

  
 

 Academics: SGA is stressing the importance for students to maintain good grades.  

 WALC tutoring: SGA is planning events on the UC lawn to promote the WALC. We plan to hand 
out fliers, and are currently setting up times and dates for this event.  

:  
 
Staff Assembly was here over fall break with representatives from each UNC school system. The 
Chancellor welcomed them and invited them to his home. They received a tour of campus, and Bill Yang 
spoke about Faculty Senate and our strategic plan initiatives. Everything went really well. 

 



 

 

 

 





 

 

 

 



 

 

 

 

 Parking 

Bill Yang met with Mike Byers regarding parking issues. The perception is that the faculty and 

staff is not valued in this respect. Mike Byers recognized this perception we shared, and is on 

board to address the parking issue. Bill Yang proposed that we allow faculty to park at metered 

lots. Mike Byers will review this proposal.  

 

 



Voting Record 

 

Senator 

"Resolution 
Regarding Lab 

School Situation" 

"Resolution to Allow 
Black Board Building 

Blocks" 

"Resolution to 
Establish Curriculum 

Task Force" 

Bob Beaudet Aye Aye Aye 

Rus Binkley Abstain Abstain Abstain 

Patricia Bricker Aye Aye Aye 

Catherine Carter Aye Aye Aye 

Dan Clapper Abstain Aye Aye 

Mae Claxton Aye Aye Aye 

Robert Crow Aye Aye Aye 

David Dorondo Aye Abstain Aye 

David Henderson Aye Aye Aye 

Ian Hewer Aye Aye Aye 

Beth Huber Aye Aye Aye 

Kae Livsey Aye Aye Aye 

Frank Lockwood Aye Aye Aye 

Andrew Mannion Aye Aye Aye 

David McCord Aye Abstain Aye 

Erin McNelis Aye Aye Aye 

Mack Powell Aye Aye Aye 

Brian Railsback Aye Abstain Aye 

Bill Richmond   Aye Aye 

Alex Sargsyan Aye Aye Aye 

Damon Sink Aye Aye Aye 

Liz Skene Aye Aye Aye 

Katerina Spasovska Aye Aye Aye 

Robert Steffen       

Wes Stone Aye Aye Aye 

Zsolt Szabo Aye Aye Aye 

 Jamie Vaske Aye Aye Aye 

Cheryl Waters-Tormey Aye Aye Aye 

Tonya Westbrook Aye Aye Aye 

Bill Yang Aye Aye Aye 

        

Aye 26 25 28 

Nay 0 0 0 

Abstain 2 4 1 



Resolutions Passed 

1. Resolution in Support of Faculty Assembly Resolution 2016-1 

Whereas, The faculty of Western Carolina University fully agree that recent legislative actions included 

in Session Law 2016-94 (sections 11.6, 11.8 and 11.9) circumvent established “administrative structures 

and procedures established by the UNC Code, the Department of Public Instruction, local Boards of 

Education, and best practices of effective governance” by excluding consultation with the UNC Board of 

Governors, the system President, General Administration and constituent faculty; 

Resolved, the Faculty of Western Carolina University concurs with Faculty Assembly resolution 2016-1, 

requesting the restoration of the full prerogatives and “governance authority of the current faculty and 

its successors, the Executive leadership of UNC campuses and the UNC system, current and future 

Boards of Governors, and future representatives of the people of this State, in their efforts to promote 

the success of public higher education in matters pertaining to institutional adherence to the UNC Code” 

(400.5R) 

 

2. APRC Resolution to permit use of publisher electronic ‘building blocks’ and resources in Blackboard 

Background:  

In 2012, Faculty Senate passed a resolution prohibiting use of academic publisher “building blocks” in 

the Blackboard learning management system. At the time of this resolution, only one publisher had fully 

created building blocks that could be incorporated into Blackboard. Furthermore, there were limitations 

on the ability to customize use of these “building blocks” by course, and would have been visible to all 

users. Since this was last revisited by Faculty Senate, technological improvements have been made, 

allowing for more customizability for individual courses using these resources. 

Policy reference:    

https://www.wcu.edu/WebFiles/PDFs/Fac_Senate_2012-13_Academic_Publishers_and_Blackboard.pdf 

 

Whereas, most, if not all, publishers have such building blocks, and 

Whereas, allowing the LMS team to incorporate publisher materials into Blackboard will give instructors 

access to a variety of publisher-created content that will support student learning experiences and 

increase faculty options for assignments and assessments, and 

Whereas, faculty may be able to use textbooks more effectively if students are able to access support 

materials online, 

Be it resolved, that the APRC recommends rescinding the prior prohibition on use of publisher resources 

(building blocks) that accompany a textbook or e- textbooks to allow faculty to choose to embed them 

in their individual Blackboard course shells 

https://www.wcu.edu/WebFiles/PDFs/Fac_Senate_2012-13_Academic_Publishers_and_Blackboard.pdf


3. APRC Resolution to Establish Task Force to work on Non Curricular/Course Policy Clarification Issues 

Whereas, according to the Faculty Senate Bylaws, Article II C.1, the APRC is charged with:  

 planning undergraduate, graduate, and non-degree curriculum and reviewing the following: 
· establishment of academic programs/majors, certification programs, minors, or 

concentrations within an existing major 
· consolidation of existing programs/majors 
· substantial revision or curricular modifications of programs/majors 
· major extension of academic programs/majors to off-campus sites 
· changing titles of academic programs, majors, minors, or concentrations 
· altering admission, graduation, instructional, or retention standards 
· modifying academic policies including grading criteria, etc 
· reviewing academic programs (i.e. inactivation, reactivation, and termination) 

Whereas, many of the issues presented to the APRC relate to policy clarifications within the bylaws, 
faculty handbook, webpage and/or university undergraduate and graduate catalog front matter, and; 

Whereas, many of these issues require information and expertise from both faculty and administrative 
staff working to execute these academic related policies; 

Be it resolved that the APRC proposes establishment of a task force to research these issues and develop 
recommendations to resolve these issues to be brought to the APRC for approval and moved forward to 
the Faculty Senate for consideration. 

The Policy Clarification Task Force will be charged with: 

 Review of and development of recommendations for non-curriculum catalog changes 

 Review and evaluate curriculum approval processes to: 
o recommend process improvements 
o evaluate review steps and make recommendations on potential changes 
o recommend guidelines for review committees 

  define and clarify roles and responsibilities  

 Review and recommend improvements to relevant curriculum documents to enhance clarity: 
o Volume III Faculty Handbook (especially Chapters 13 and 14) 
o APR 17 
o Curriculog User Guide 

 Recommend requests for Curriculog improvements 

 Provide guidance on curriculum/Curriculog trainings 

 Review and recommend improvements to relevant curriculum documents to enhance clarity: 
o Volume III Faculty Handbook (especially Chapters 13 and 14) 
o APR 17 
o Curriculog User Guide 

 Recommend requests for improvements to Curriculog and Acalog processes. 

 Provide guidance on training for curriculum management/Curriculog and academic policy 
management/Acalog. 

 
 

 



Proposed membership includes: 

 Sarah Speed – IT Applications 

 Suzanne Tobin – Provost Office 

 Dave Kinner - Associate Dean of A&S 

 Carolyn Wiggins – A&S 

 Larry Hammer - Registrar 

 Anita Samuel – Registrar’s Office  

 Associate Dean of the Graduate School 

 Chairs of UCC, LSC, PEC, APRC 

 Brandon Schwab - Associate Provost 

Issues brought to the APRC will be discussed to determine whether they need to be directly addressed 
by the APRC or referred to the Task Force.  The task force will meet 1-3 times per semester, and bring 
recommendations back to APRC for consideration. 

Issues will be brought to Faculty Senate for vote, discussion or information only according to established 
review practices under the Faculty Shared Governance structure. 

 

 

 


