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Resolution to Adjust Tenure Track Promotion Salary Increases to 2018 Level

Whereas, the Faculty Senate recognizes that salary compression across tenure track ranks
has been and remains widespread and pernicious; and, :

Whereas, {he WCU 2020 Plan lists one of its priorities as “Invest in Our People”, which
emphasizes that “excellent facuity and staff are prerequisites for the fulfillment of

33,

Western Carolina University®s mission”; and

Whereas, salary compression negatively affects WCU’s ability to retain faculty, to recruit
new faculty (whose long-term salary prospects may be a deterrent to accepting our
offers), and to maintain good faculty morale; and

Whereas, while administration continues to work on salary compression each year, the
burden of addressing compression often falls on depariment heads who have to carve out
funding from merit pay ot other sources to do so; and,

Whereas, the recent, positive administrative decision to enhance salary increases related
to promotion to associate professor and full professor inevitably complicate the issue of
salary compression by allotting more junior faculty higher increases than more senior
faculty;

Now, therefore, be it resolved, that the Faculty Senate proposes a retroactive increase for
tenure track faculty members who have been proimoted to associate and full professor at
earlier (sometimes egregious) lower levels to the present 2018 lgvels,

Because the Faculty Senafte appreciates administration’s prior efforts in this direction and
recognizes the considerable financial cost invelved-in the increases described in this
resolution, the Faculty Senate therefore suggests the following steps toward the proposed
increases:

1. Astudy to determine the cost of the retroactive increases, and the impact on
salary compression for tenure track ranks, if these retroactive increases could
be achieved;

2. A reasonable timeline, pethaps over as many as five years and responsive to
state financial restraints, for implementation or partial implementation;

3. Aclear process towatd full implementation as determined by the Provost
Council and Chancellor in consultation with the Chair of the Faculty;

4, Periodic reports from the Provost to the Senate on implementation progress.




