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April Board of Governors Meeting at Western Carolina University 

Western Carolina University will welcome the North Carolina University System Board of 
Governors to our campus for their April meeting from April 5-7. More details will be forthcoming 
regarding activities on campus during this week. 

Academic Calendar Update  

Based on campus feedback, including an informal poll of academic department heads and a 
comparison with some of our sister institutions, we are performing a reevaluation of the 
academic calendar.  We recent surveyed campus stakeholders about the Spring 2023 and 2023-
2024 academic year calendars.  We are in the process of analyzing that feedback and will provide 
an update in the very near future. 

Enrollment 

There are positive trends in our continuing and new student enrollment, and we are grateful for 
the tremendous efforts of our faculty and staff in helping to recruit, support, and educate our 
students. Please see below for a status report on graduate and undergraduate student 
enrollment. 

1) Graduate Enrollment 
More than 764 continuing graduate students have enrolled for the fall 2022 semester (6,034 
SCH) which is an increase of 277 graduate students and 2,276 SCH compared point-in-time to 
Fall 2021. In addition, 142 graduate students are already enrolled for Spring 2023, up 108 
graduate students point-in-time compared to Spring 2022.  

For the week ending March 18, 50 new graduate students, including 21 students for Summer 
2022 and 29 students for Fall 2022 and who were recommended for admission by graduate 
program directors, were fully admitted to graduate school. 

• 2019 Fall Census: 1,698 students enrolled; 13,967 student credit hours  

• 2020 Fall Census: 1,726 students enrolled; 14,525 student credit hours  

• 2021 Fall Census: 1,732 students enrolled; 14,568 student credit hours  

• 2022 Fall Census Enrollment Goal: 1,750 students enrolled, and 14,618 student credit hours 
enrolled 

                                                                                                                                                                                 
Data provided by the Graduate School. 

2) Undergraduate Enrollment 
Enrollment of new undergraduate students for fall is continuing a positive trend when 
compared with previous “like” semesters, point-in-time. Likewise, summer 2022 continuing 
student enrollment is showing positive trends. Seventy percent (1,205 students) of the fall 



2021 freshman class (1,701 total number of freshmen) have enrolled for the upcoming fall 
semester. 

Data below are correct as of March 18th.  

*Commits, abbreviation for commitments, refers to students who have paid a deposit to WCU. 
The deadline for incoming first year students to pay deposits is May 1; transfer students’ deposit 
deadline occurs around June 1. 

First-Year (High School) Students (Entering Fall 2022) 

  Fall 2019 Fall 2020 Fall 2021 Fall 2022 # Change   

from 2021 

% Change 
from 2021 

Applicants 17,542 14,969 13,098 17,157 4,059 30.99 

Admits 7,145 6,793 9,494 14,835 5,341 56.26 

Commits* 1,032 1,119 1,031 1,289 258 24.02 

  

New Transfer Students (Entering Fall 2022) 

  Fall 
2019 

Fall 2020 Fall 2021 Fall 2022 # Change   

from 2021 

% Change 
from 2021 

Applicants 1,959 1,870 1,880 2,173 293 15.59 

Admits 991 1,084 1,182 1,505 323 27.33 

Admits 
(Distance 
Programs) 

377 511 529 692 163 30.81 

Commits* 293 385 472 503 31 6.57 

  

First-Year Honors (Entering Fall 2022) 

Honors Fall 2019 Fall 2020 Fall 2021 Fall 2022 # Change    

from 2021 

% Change     

from 2021 

Admits 1,614 1,396 1,623 2,200 577 35.55 

Commits* 226 248 168 233 65 38.69 

 

 



Financial Aid for 2022-23 

The 2022-2023 awarding process of all eligible students continues (11,921 students awarded to 
date).  The total Financial Aid applications submitted to date and compared with previous years 
follows. 

  

  

 

Orientation Summer 2022 

Note: orientation in summer 2022 will be in-person sessions. Current registration compared with 
the previous year is presented below. 

Registration Totals   

Total Students Registrations 2022 585 

Total Student Registrations 2021 359 

Student Registration Difference +226 

Total Guest Registrations 2022 415 

Total Guest Registrations 2021 Not Applicable* 

Guest Registration Difference +415 

 
*Guests did not attend Orientation in person in 2021 due to COVID restrictions. 

Data provided by Undergraduate Enrollment 

                                                                                                                                                                             
UNC Proposed Funding Model  

The UNC Board of Governors met on February 22nd-24th. Discussion ensued on the proposed 
funding model based on campuses’ feedback and adjustments for STEM and Health Sciences. 
Campus concerns include funding for health professions (particularly nursing) and STEM 
(particularly engineering) regarding the overall average cost per credit hour, as well as a lack of 
leveling for health professions and STEM disciplines as compared to the current model. Another 
concern was the lack of funding differentiation between undergraduate and graduate student 
credit hours, specifically, that the model does not adequately recognize that graduate education 
is more expensive to provide because of the use of tenure-track faculty, smaller class size, etc. A 
concern is that this model will incent campuses to promote growth at the undergraduate level to 
the detriment of graduate programs. 
 
Recommendations to address these concerns are to: 

2019-2020 2020-2021 2021-2022 2022-2023 

16,130 16,050 15,655 15,910 



• Break out nursing and base the nursing rate on data specific to that sub-discipline of health 
professions.  

• Adjust the instructional rate for nursing and engineering at a base rate to higher of 85% of 
the national 75th percentile or current undergraduate rate while the cost structure for these 
disciplines is studied further. 

• Fund doctoral SCHs for health professions and STEM at 2.5x base rate providing additional 
support for these priority workforce areas given limited pricing power of doctoral programs 
and use of stipends/assistantships. 

• Allow resident graduate tuition increases to provide institutions additional flexibility to 
propose more market-driven tuition rates for graduate programs. 

                                                                                                                                                                                       
Concerns were also raised regarding summer tuition rates being a barrier to summer enrollment. 
Recommendations are to allow campuses to set summer tuition up to regular tuition rates which 
provides flexibility to offer rates that best fit the goals and circumstances of the institution. 

Additionally, Carnegie classification plays a role with respect to Delaware Data; however, we do 
not know how this will apply to institutions.  

The UNC System Office and Board of Governors continue to adjust the proposed funding model 
to take into account some of the concerns.  It is intended that a final version will be considered 
by the Board of Governors at their April meeting. 

 
ROI Study of UNC System Universities 
 
The UNC Board of Governors will contract with an independent research organization to conduct 
an evaluation of the current undergraduate and graduate degree programs at each UNC 
constituent institution related to the operational costs, student outcomes, and return on 
investment (ROI) of each program. The evaluation will include an analysis of at least the 
following information by constituent institution:  
 

• The number of students in each program 

• The number of faculty and other staff employed for each program 

• The related costs to operate each program, inclusive of total staff compensation and 
benefits, facility costs, and any other related expenses, including overhead 

• A detailed correlation between degree of study and directly related career roles and 
associated expected starting compensation, as well as expected career earnings for students 
upon completion of those programs 

• A detailed ROI for each program 

• ROI for State funding expenditures 

• ROI for student funding expenditures 
 
The System Office has issued an RFP for an independent research organization to perform the 
analysis. The target date for completion of the project is September 1, 2023.  The System Office 
will be reaching out to all universities soon for input.                                                                                                                                                                         



 
Project Kitty Hawk  

The UNC System is utilizing $97 million in pandemic recovery funding to launch a nonprofit ed-
tech start-up intended to bolster adult online education due to the rising need for more skilled 
workers in the state. Project Kitty Hawk’s five-year financial plan projects 120 new online 
program launches and 24,000 net new enrollments across the system’s 16 university campuses 
by the 2026–27 academic year. 

Half of the state’s workers are eligible for employer education benefits, which the UNC system 
leaders hope to capture by doing a better job of keeping adult learners in the state. As of fall 
2019, Liberty and Strayer Universities topped the list of most popular online program offerings 
sought by North Carolina students, more than 60,000 of whom are enrolled in what the Kitty 
Hawk working papers identify as “high-cost, out-of-state programs.” UNC leaders say they want 
to draw those students into the state system, but in order to succeed, they must better tailor 
online services and infrastructure to working adults. The vision for Kitty Hawk is to provide end-
to-end support to help universities rapidly design and take workforce-aligned programs online, 
as well as attract, enroll and support learners through graduation.  

The System Office is conducting campus tours to host a town hall on each campus in the system. 
WCU expects our town hall to be scheduled in late March or early April.  

 


