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Faculty Senate 

Minutes 
9/25/2019 Regular Business Meeting 3:00-5:00 pm 

 

 

 

Heather Mae Erickson, Saheed Aderinto 

 

 

Approval of Regular Business Meeting Minutes from August 28, 2019 

Minutes brought on screen. Vote proceeded. Passed. 
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As requested by the Chair of the Faculty Senate, the information below provides updates on status of 

the following task force efforts. The full taskforce reports are available on the Faculty Senate SharePoint 

site. 

 Academic Integrity Task Force 

o Last year, the Provost charged a committee of faculty and staff to review academic integrity 

policies at Western Carolina University. Attached please see the final report from this taskforce 

that was chaired by Dr. Debra Burke, Professor, College of Business.   

o At the recommendation of the Faculty Senate, the Provost has decided to move Academic 

Integrity from Student Affairs to Academic Affairs.  Dr. Lowell K. Davis, Associate Vice Chancellor 

for Student Success will handle all academic Integrity violations.  He will work with BaShaun 

Smith, Interim Dean of Students, to train faculty members who will hear cases of Academic 

Integrity violations.  Additionally, he will work with Student Affairs to suspend or expel students 

who have been found guilty of multiple Academic Integrity violations.  Currently, the academic 
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integrity violation forms are found on the Dean of Students website (dos.wcu.edu), and we are 

in the process of moving those forms to the main page of the Office of the Provost.  You will be 

able to continue to find forms at dos.wcu.edu.   

o Should you have any questions, please contact Dr. Lowell K. Davis at (828) 227 – 2670 

or lkdavis@wcu.edu. 

 

*Addendum 1 – Academic Integrity Task Force Report 

 

 SAI (Student Assessment of Instruction) Task Force 

o The summary table has been removed from the Provost’s Office Guidelines for 2019-2020 and is 

not required for candidates submitting dossiers this year. 

o Departments will be revising their DCRDs (departmental collegial review documents) this year to 

remove specific numerical thresholds for SAIs in collegial review. 

o The Senate Faculty Affairs Council is continuing actions on other recommendations from the 

Task Force, including revision of SAI questions for implementation in 2020.  

o Coulter Faculty Commons is creating professional development opportunities for department 

heads and others around appropriate use and interpretation of SAI data. 

 

 Non-Tenure Track Faculty Task Force (Promotion Pathway) 

o A small working group of Department Heads and the Associate Provost held a first meeting to 

begin creating a guidance document for departments to use in modifying DCRDs. 

o The group will reconvene in the next few weeks to review and finalize a document to be shared 

with Department Heads in October. 

o Provost’s Office and Human Resources are working to determine appropriate salary increments 

that are associated with promotion steps for non-tenure track faculty. 

 

 Task Force on Faculty Promotion Increases 

o Recommendation on implementing corrective adjustments for tenure track promotion raises 

will be part of the budget request process this year. 

 

A  

mailto:lkdavis@wcu.edu
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 Professional Development Initiative – Staff Senate secured $10k for pooled professional 

development funds.  The application for funds is now open, and we are actively reviewing 

applications, with the first awards expected to be made within a week or so.  The maximum award 

amount is $750 per applicant.  The money can be used for certification programs, enrollment in 

workshops, seminars, or conferences, as well related travel expenses. Career-advancing college 

admission tests, such as the SAT and GRE, are also considered.  Application is link from the Staff 

Senate website.   

 Holiday ornaments go on sale this week starting at Mountain Heritage Day.  The ornament this year 

was produced again through the Rapid Prototyping Center by Dr. Pat Gardner and his students.  This 

year it features a 3-d replica of the alumni tower, constructed from a corn-based plastic called PLA, 

making the entire ornament biodegradable, which aligns it with the campus theme of Sustainability. 

It is available in both purple and gold.  The cost is $10.  Revenue collected goes to support the Staff 

Senate Scholarship. 

 Senate is working with the U-Club on plans for their annual spring fundraiser.  That is our largest 

fundraiser of the year, and this year’s theme is Purple Carpet Gala.  Planning is well underway, and 

it promises to be a really fun event this year.  Watch for more information on that event, which will 

take place at the very beginning of April. 

 Senate is hosting a Years of Service Celebration for those who have a milestone year last year (5 yrs, 

10 yr, etc).  That event takes place at the end of next month.  We’re excited to be recognizing just 

over 200 honorees, including 86 faculty members.  This represents a combined 2,120 years of 

service. 

 Finally, the Senate is engaged with discussions and activities around salaries, training needs for 

institutional systems and processes, departmental onboarding, and community service engagement. 
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 We met via email and discussed a resolution that was brought forth by Vicki Szabo who asked us 

to look at it again. It is the resolution to change the election rules for faculty representatives on 

the Athletics committee. The committee supports and voted on the resolution we brought 

forward. We will discuss this further in the agenda and move to vote. 

 We are considering faculty electing faculty, and not faculty being appointed by deans on various 

committees.  

 We are discussing the faculty grievance process and concerns of an imbalance between 

administration and faculty.  

 

 

Resolution of Appreciation for Dr. Alison Morrison-Shetlar 

WHEREAS, Dr. Alison Morrison-Shetlar has served Western Carolina University with distinction as 

Provost and Vice-Chancellor for Academic Affairs since January 2014; and 

WHEREAS, Dr. Alison Morrison-Shetlar has provided further, and invaluable service to the institution as 

the interim Vice Chancellor for Advancement from October, 2015, until June, 2016; and 

WHEREAS, Dr. Alison Morrison-Shetlar provided crucial leadership when taking the role of Acting 

Chancellor on January, 2018, when the late Chancellor David O. Belcher began medical leave, and 

became Interim Chancellor on his passing in June 2018 until June of 2019; and 

WHEREAS, Dr. Alison Morrison-Shetlar lead the University as its Chief Executive Officer for eighteen 

months in the implementation of the NC Promise tuition plan during a time of record enrollment and 
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campus construction, and brought to conclusion ahead of schedule a comprehensive fundraising 

campaign honoring the legacy of the late Chancellor Belcher going beyond its initial goal; and 

WHEREAS, the Faculty recognize Dr. Alison Morrison-Shetlar’s strong commitment to fostering a thriving 

and inclusive academic culture at WCU for both Faculty and Students, and continuing to extend and 

expand the mission committed to in WCU’s Strategic Vision; and 

WHEREAS, the WCU Faculty Senate further recognize that Dr. Alison Morrison-Shetlar has demonstrated 

consistent dedication to the principles of Shared Governance and the development of institutional 

leadership among Faculty and Staff, now, therefore, BE IT 

RESOLVED that the Faculty Senate of Western Carolina University make official recognition of Dr. Alison 

Morrison-Shetlar’s distinguished tenure in administrative and executive leadership and extend to her 

this statement of appreciation and warm welcome as she returns to the Faculty, and BE IT FURTHER 

RESOLVED that this statement of appreciation be appropriately inscribed and conveyed to the entire 

Campus Community, Faculty, and Staff, and to the Western Carolina University Board of Trustees, with a 

copy to be included in the minutes of the September 25, 2019 meeting of the Western Carolina 

University Faculty Senate.  
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All Faculty Senate meeting recordings are available on the share drive. 

 

 


