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Faculty Senate 

Minutes 
4/24/2019 Regular Business Meeting 3:00-5:00 pm 

 

 

 

Approval of Regular Business Meeting Minutes from February 13, 2019 

Minutes brought on screen. Vote proceeded. Passed. 

 

Approval of Regular Business Meeting Minutes from March 21, 2019 

Minutes brought on screen. Vote proceeded. Passed. 
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We will realize a record number of students graduating this spring (1,826). On the heels of our largest 

enrollment in WCU’s 130-year history (11,639), these accomplishments underscore our commitment to 

our core mission of educating students and serving our region by providing an educated citizenry. Our 

students are fortunate to learn from and be supported by, exemplary faculty and staff, regardless of 

field of study, instructional modality, degree level, or home location. Thank you for the privilege of 

working alongside you to make our students’ success a reality. 

Our annual spring awards ceremony will be held this Friday, April 26 at 3:30pm in the UC Grand Room 

and I hope you will join us to recognize and celebrate the honorees. 

Taskforce on Faculty Salaries 

The Taskforce on Faculty Salaries, chaired by Dean Richard Starnes, has concluded its work and 

submitted the report, including recommendations, to the Provost. Faculty senators will receive a copy of 

the report for review by the Faculty Senate Overflow meeting on May 1, 2019. 

Enrollment Growth Funding Follow Up 

 

The annual budget proposal process for 2019-2020 is underway and public presentations for each 

division were held on April 22, 2019. Please visit budgetprocess.wcu.edu for the presentation slides.  

 

The following slides are shared in response to earlier Faculty Senate requests for information on 

Academic Affairs’ 2018-19 allocations. 
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Summer Enrollment 2019 

We continue to monitor summer term enrollment closely.  While it is still too early to say for certain, our 

year-to-year point-in-time comparisons are looking promising.  As of mid-April, 52.2% of available 

summer seats have filled, while in 2018, 50.7% of available seats had been filled at the comparable 

date.  Additionally, the currently-built summer sections offer 445 more available seats than were being 

offered at this same point in 2018. 

Deans and department heads have invested significant time and effort into thoughtful curation of our 

summer course offerings as we have prepared for the upcoming summer term, and it is their hard work 

that has ensured promising numbers at this early phase.  The Office of the Provost will continue to 

monitor enrollments and work closely with college leadership on this issue.   

Enrollment Fall 2019  
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Overall WCU enrollment for Fall 2019 is currently 8,407 students compared to 7,619 students, point-in-

time, for Fall 2018. The freshman-sophomore retention rate is currently 82.9% (compared with 83.9% 

PIT last year). We anticipate a first-time full-time freshman enrollment of 2,150-2,200. New transfer 

student applications are trending up from last fall, which was a record increase of approximately 39% at 

1,105 over the previous fall. Anticipated headcount will likely exceed 12,000. 

The graduate enrollment report as well as the overall WCU enrollment report 134 days prior to census 

on 30 August 2019 are depicted below. There is an increase of 36 graduate students enrolled compared 

to Fall 2018, point-in-time. Graduate student credit hours are up 452 SCHs compared to Fall 2018, point-

in-time.  

As a result of academic year registration, 214 graduate students are already enrolled for Spring 2020 

(compared to 80 students, point-in-time, for Spring 2019). Fifty-two graduate students enrolled in 

graduate programs this week and 45 new graduate students were fully admitted for Fall 2019 who were 

recommended for admission by Graduate Program Directors. 

For May 2019 Commencement, 385 graduate students have cleared graduation checks compared to 357 

students who graduated in May 2018. 

The following 5 graduate programs are currently enrolled for the Fall 2019 semester at the same or 

higher level compared to Census Day in Fall 2018: 

Arts and Sciences: 

Chemistry:                                                            17 students, +3 

Public Affairs:                                                       37 students, even 

Education and Allied Professions: 

            School Counseling:                                               22 students, even 

Health and Human Sciences: 

Nursing Anesthesia DNP:                                   32 students, +16 

Social Work Advanced Standing:                      22 students, +2 

 

Headcount and Student Credit Hour Summary: up 36 students (1097 vs. 1061), up 452 SCHs (8,699 vs. 

8,247) 

College Point in Time and Comparison to Fall 2018 Census Enrollment: 

Arts and Sciences: (n=106) up 14                                             {19 students needed to equal 2018 Fall 

Census} 

Business: (n=168) down 11                                                        {100 students needed “  “} 

Education and Allied Professions: (n= 417) up 20                 {187 students needed “    “} 

Engineering and Technology: (n=60) up 21                            {15 students needed “   “} 

Fine and Performing Arts: (n=8) up 1                                       {3 students needed “    “} 

Health and Human Sciences: (n=333) down 8                        {179 students needed “   “} 
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2017 Fall Census: 1,628 students enrolled; 13,295 student credit hours 

2018 Fall Census: 1,612 students enrolled; 13,120 student credit hours 

2019 Fall Census Enrollment Goal: 1,612 + 25 = 1,637 students enrolled 

18 April 2019: 1097 graduate students enrolled (67.0 % of our Fall 2019 enrollment goal) with 8,699 

SCHs enrolled (66.3 % of our Fall 2018 Census) 

Administrative Searches 

• Interviews for the Director of Office of Research Administration will take place the last week in April 
through the first week in May. For additional information regarding the job description, search 
committee composition and candidate materials, please see https://www.wcu.edu/learn/office-of-
the-provost/administrativesearches.aspx. 

• The search for a new Dean of Health and Human Sciences will continue into the next academic year. 
The search committee, under Dean George Brown’s leadership, did an admirable job of reviewing 
and interviewing candidates for the position. However, based on the collective feedback received, 
analysis of the options, and further review of candidates in the pool, we are suspending the search 
temporarily. Dr. Doug Keskula, current dean, will continue in this role for the next academic year.  
 

New Advanced Placement Credit  

The Board of Governors passed a new policy on the awarding of credit based on Advanced Placement 

(AP) exam scores. The policy requests institutions grant appropriate course credit to students scoring a 

three or higher on any AP exams that the institution accepts for credit. Universities with a compelling 

reason why a score higher than three must be required can petition for an exception to this policy from 

their Boards of Trustees. Compelling reasons must be based on analyses of academic outcomes as 

discussed in the regulation 700.10.1[R].   

• Addendum #1 
 
 

 

https://www.wcu.edu/learn/office-of-the-provost/administrativesearches.aspx
https://www.wcu.edu/learn/office-of-the-provost/administrativesearches.aspx
https://www.wcu.edu/WebFiles/PDFs/FS_ProvostReport_Add1_April2019.pdf
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The Student Government Association (SGA) passed a resolution in 2017, which acknowledged that 
cheating occurs during online assignments and in-class proctored exams, that faculty used easily 
available test-bank questions, and that a system permitting cheating undermines the academic process 
and creates unfair burdens on some students while unfairly helping others. The resolution requested 
that professors exercise a higher standard of care to ensure that cheating does not occur during online 
and in-class exams, and that students are tested on their comprehension of course material and not 
their ability to memorize test-bank questions. Suggested steps included ensuring that professors 
adequately observe students during testing and refrain from using test-bank questions on quizzes and 
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exams. These concerns identified by the SGA were shared by the University’s Faculty Senate’s Academic 
Policy and Review Council. 

As part of the periodic revision of the university’s strategic plan, in 2018 the goal of promoting “a culture 
of student academic honesty, expanding educational programming around academic integrity and truth 
seeking” was added to the strategic direction centering on enriching the student experience. 
Additionally, the Provost appointed a 13-member task force of administrators, faculty, and students, 
and charged them with reviewing the institution’s current policies and processes on academic integrity 
and recommending meaningful changes with strategies to improve the culture, processes, and 
procedures concerning academic integrity. 

The task force divided the members into four sub-groups to organize a framework for analysis. 

* Procedure & Process Issues: to review the current model for addressing academic integrity violations 
and propose drafts for modifications; 

* Culture Issues: to review honor codes of other institutions, along with their policies on academic 
integrity; 

* Education & Resources: to ascertain the extent of the problem, how students cheat, and what 
resources are available both to cheat and to stop cheating; and 

* Technology Issues: to focus primarily on the unique dimension that technology adds to assist students 
in committing academic dishonesty as well as to help impede those efforts. 

Opportunities and examples abound for the student predisposed to shortcuts. It is probably not a leap 

to conclude that every student will be tempted to cheat on an assignment in his or her lifetime. The 

student survey on academic dishonesty conducted by Drs. Alvin Malesky and Cathy Grist in association 

with the Task Force asked respondents, “How often do you think that a typical student violates the 

Academic Integrity Policy?” Ninety-five percent (95%) of students surveyed responded that at some 

point the typical student commits academic dishonesty. In general responses from the survey conducted 

(Appendix A) were consistent with what the literature suggests about cheating in higher education, 

although limitations and anomalies in the data set counsel against specific conclusions based upon the 

responses.  

The three components of the fraud triangle for financial crimes, such as embezzlement, are: 1) financial 

need, 2) opportunity, and 3) rationalization (The Fraud Triangle, 2017).  

Key Recommendations: 

* Provide regular programming on the emerging academic dishonesty trends so that faculty are aware 
of current issues and techniques for cheating. Programming should be made available to full-time and 
part-time faculty. The Coulter Faculty Commons is the recommended provider. 

* Provide instruction on the Academic Integrity policy and procedures to follow when a student violates 
the policy at New Faculty Orientation. Provide an overview of best practices and resources for 
minimizing academic dishonesty, as well. The Coulter Faculty Commons is the recommended provider. 
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* Establish programming to inform faculty of best practices for designing and executing a course that 
lessens an anxiety-induced propensity to commit academic fraud, such as those strategies previously 
enumerated. The Coulter Faculty Commons is the recommended provider. 

* Deliver and strengthen modules on time management skills at orientation, USI 130 and first year 
seminars to combat tendencies to commit acts of dishonesty because of insufficient time to complete, 
procrastination and forgetting about assigned work. 

* Require an online proctor, such as HonorLock (Appendix B) for online assessments: 
file:///C:/Users/burke/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/36J8OE1R/The
%20Honorlock%20Difference%20(6)%20(002).pdf. 

* Reward vigilant faculty by considering faculty efforts to educate themselves about academic 
dishonesty issues and to employ strategies to minimize opportunities for cheating in their courses by 
adding this critical part of their responsibilities to the Annual Faculty Evaluation. Expectations should be 
addressed by Faculty Senate and Office of the Provost. 

* Provide ongoing programming and support for faculty to limit the opportunity for violations, such as 
through test question writing workshops, instruction on using anti-plagiarism software, and best 
practices share sessions. The Coulter Faculty Commons is the recommended provider. 

* Adopt a revised Academic Integrity policy that is neutral, streamlined, mandatory, and user-friendly. 
Appendix C illustrates the Task Force’s recommendation. 

* Make the Academic Integrity Policy more visible on WCU’s website. State WCU’s expectations for our 
community of learners, and provide a visible link to the process for alleged violations. 

* Display the Academic Integrity Policy prominently in classrooms and class buildings, as well as 
continue to include in the syllabus template. 

* Include an academic integrity module in USI 130 and encourage first year seminars to discuss ethics as 
part of their content. 

* Maintain institutional membership in the International Center for Academic Integrity. 
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Purpose of the Council: 

The AARAC provides leadership across academic outcome assessment and academic program review 
activities. The group provides feedback and serves in an advisory capacity for assessment and evaluation 
processes and procedures. 

Actions Taken as of April 5, 2019: 

Using guidance from the November 2018 resolution, the council established the following list of tasks 
that seek to enhance and organize institutional effectiveness processes and information dissemination. 

A workflow of roles and responsibilities of the Office of Institutional Planning and Effectiveness (OIPE), 
program assessment representatives, and members of the AARAC was drafted and reviewed by the 
council at the April 4, 2019 meeting. 

Plans to utilize the Continuous Improvement Resource SharePoint site for dissemination of password 
protected information were also discussed at the April meeting. This SharePoint site will be the 
University’s source for templates, best practices, and assessment oversight materials. 

The Office of Institutional Planning and Effectiveness provided to the council a ten-year timeline of 
SACSCOC activities and deadlines from which longer-term planning for assessment and evaluation will 
be based. 
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All Faculty Senate meeting recordings are available on the share drive. 

 

 


