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Faculty Senate 

Minutes 
3/21/2019 Regular Business Meeting 3:00-5:00 pm 

 

 

Approval of Regular Business Meeting Minutes from February 13, 2019 

Formal approval of February minutes will need to wait until the March meeting so the roll call 

information can be added. Send any edits or changes to Damon.  

 

  

Update Regarding Summer Session 2019 

This will be WCU’s first summer session since NC Promise came into effect, and we are anticipating 
lower enrollments across the board (except for those programs that run on a 12-month schedule). Based 
on a recent conversation with UNC System representatives on the future of summer funding, we 
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anticipate that WCU is unlikely to receive a legislative buy-down to the NC Promise rates students 
receive during the traditional academic year. This possibility has been a major concern for all three NC 
Promise institutions and conversations are ongoing. Nonetheless, it is important that we remain 
prepared for a decline in our summer enrollment. 

Considering this forecast and other developments at the system level regarding summer, WCU Summer 
Session and Academic Affairs leadership will review enrollment by course section closely this year, and 
ask that you do so as well. 

Starting around April 1, 2019, after advising and early registration, WCU leadership will begin regular 
reviews of enrollment by course section. Beginning around April 15, we will discuss with department 
heads the possibility of cancelling class sections based on enrollments. 

If you have any questions regarding summer section enrollment, please contact your department head. 
If you have any other questions regarding summer session, please contact Lowell K. Davis, Associate 
Vice Chancellor for Student Success, at lkdavis@wcu.edu, or (828) 227 – 2670. 

 

WCU Collegial Review Actions 2019 

Congratulations to our colleagues who have been through the collegial review process for tenure and 
promotion this year. Please see below for a summary of the candidates presented. 

 

 

Spring Census 

The Spring 2019 student enrollment census was conducted on Monday, January 26th. Total enrollment 
at census was 11,028 students, and is the first-time Spring enrollment has exceeded 11,000. Total 
enrollment grew by 7.8% over Spring 2018 enrollment, which is the largest growth rate realized over the 
past 10 years (the average annual Spring-to-Spring growth rate is 1.9%). Graduate student enrollment 
(1,629) is the highest since the Spring of 2014. In addition, WCU realized its largest Spring-to-Spring 

undergraduate enrollment growth rate (8.6%) and largest transfer student growth rate (36.8%) in the 
past 10 years. Total student credit hours grew by 7.8%, in comparison to Spring 2018. 

* Addendum 1 
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Upcoming Administrative Vacancies and Search Updates 

• The position of Director of Assessment has been filled. Amy Strickland, who most recently 
served as Director of Assessment and Planning for the Bryan School of Business at the University 
of North Carolina at Greensboro, will begin work at WCU on March 15th. 

• The College of Health and Human Sciences Dean Search is ongoing. 

• Dr. Joy Bowers-Campbell, Dean of Education at Georgetown College in Kentucky, has accepted 
the position of Associate Dean of our WCU Graduate School and will be starting on Monday, 10 
June 2019. 

• Director of Office of Research Administration: the search advertisement was posted on February 
28, 2019: https://jobs.wcu.edu/postings/10260. Applications will be reviewed starting on March 
18, 2019 until the position is filled. The search committee is as follows: 

o Mark Lord, Chair, Professor, Department of Geosciences and Natural Resources, College 
of Arts and Sciences 

o Dave Hudson, Department Chair/Distinguished Professor, Department of Physical 
Therapy, College of Health and Human Sciences 

o Scottie Kapel, Assistant Professor, Hunter Library 
o Bora Karayaka, Associate Professor, Department of Engineering and Technology, College 

of Engineering and Technology 
o Siham Lekchiri, Assistant Professor, Department of Human Services, College of 

Education and Allied Professions 
o Ed Lopez, BB&T Distinguished Professor, School of Economics, Management and Project 

Management, College of Business 
o Ashlee Wasmund, Assistant Professor, School of Stage and Screen, Belcher College of 

Fine and Performing Arts 
o Jennie Wyderko, Research Compliance Officer, WCU Office of Research Administration, 

Graduate School and Research 

 

Ad Hoc Task Force on Faculty Salaries 

The purpose and charge of the Ad Hoc Task Force on Faculty Salaries is to take up the work outlined in 
the Faculty Senate resolution passed in April of last year (see Addendum 2). We are also investigating 
potential broader policy recommendations for faculty salaries for future years. The task force 
membership is as follows: 

• Richard Starnes, Dean, College of Arts and Sciences (Chair) 

• Cory Causby, Associate Vice Chancellor for Human Resources, Division of Administration and 
Finance 

• Amy Murphy-Nugen, Assistant Professor, Department of Social Work, College of Health and 
Human Sciences 

• Brandon Schwab, Associate Provost for Academic Affairs, Division of Academic Affairs 

• Vicki Szabo, Associate Professor, Department of History, College of Arts and Sciences 

• Drew Thomas, Director of Academic Affairs Budget and Operations, Division of Academic Affairs 

• Cheryl Waters-Tormey, Department Head/Associate Professor, Department of Geosciences and 
Natural Resources, College of Arts and Sciences 

* Addendum 2 

https://jobs.wcu.edu/postings/10260
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Diversity Hiring Annual Report 2018 

The office of Human Resources prepared WCU’s 2018 annual EEO (Equal Employment Opportunity) 
hiring report in January, 2019. Please see attached summary tables. 

* Addendum 3 

Cory Causby added that the addendum is a high-level summary of affirmative action. The full report can 
be found on the HR website if you would like to review. We are continuing to look at protective classes 
(females, minorities, veterans, and disabilities). Our workforce continues to grow. We continue to see 
modest increases in minority representation of faculty and staff.; however, there was a slight decrease of 
female representation.  

 

Professional development opportunity: Peer evaluation of 2018-19 Continuous Improvement Reports 

Last July, the first annual institution-wide peer evaluation of program/unit Continuous Improvement 
Reports (CIR) took place, with 22 volunteer participants. This year’s event is planned for the week of July 
22-26, and is expanding to 26 participants. Both faculty and staff peer evaluators are needed. This is a 
great opportunity for individuals who desire to improve their understanding of program-level strategic 
planning, goal setting, and identification and measurement of outcomes. Participating 9- and 10-month 
faculty will receive a $1000 stipend for the five-day event. To be considered, please register using this 
link: https://wcu.az1.qualtrics.com/jfe/form/SV_5gNcoF6Zyf6OjHv.  

 

Graduate Excellence Awards Enrollment Summary Spring 2019 Census Day 

* Addendum 4 

https://wcu.az1.qualtrics.com/jfe/form/SV_5gNcoF6Zyf6OjHv
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The Liberal Studies Committee has determined that: 

1. The LSC does not recommend implementing a more formal three-credit IE requirement at this time 
since many Inclusive Excellence principles are already integrated within the existing LS curriculum. 

2. To further highlight the importance of Inclusive Excellence within general education, the LS Program 
will change the title of student learning outcome #7 from “Awareness of Others” to “Awareness of 
Cultural Diversity.” 

3. The Liberal Studies assessment process will continue its focus on measuring the efficacy of the 
Awareness of Cultural Diversity outcome in support of quality implementation within the curriculum, to 
include an intentional effort to align the LS cultural diversity outcome with the outcomes of 
programs/departments across the university. 

4. As part of the normal process of assessment, review, and revision, the LSC will begin more holistically 
and comprehensively reviewing the Liberal Studies curriculum to achieve a better alignment between 
the stated goals of the Liberal Studies program and the existing instructional framework at the 
university, beginning in AY 2019-2020. 

5. As part of this curriculum review process, the LSC will consider ways it may further support or 
embrace Inclusive Excellence principles. 
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Statement was brought on screen. This statement came out of the Council on Inclusive Excellence.  

The recommendation is that this statement be included everywhere: syllabi, websites, etc.… 

The statement is aspirational.  

 

Discussion proceeded.  

 

Question: Can discriminating behavior be verbal? 

Response: The policy will determine where and how that scenario will be treated.  

 

Vote proceeded. Passed. 

 

 

University Athletic Committee membership:  

Resolution first reading 
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Proposed resolution would convert three (3) Chancellor appointed faculty committee members to 

elected-at-large from the General Faculty.  

 

All Faculty Senate meeting recordings are available on the share drive. 
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