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Faculty Senate 

Minutes 
2/13/2019 Regular Business Meeting 3:00-5:00 pm 

 

 

Approval of Regular Business Meeting Minutes from January 16, 2019 

Minutes brought on screen. Vote proceeded. Passed.   
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Enrollment Growth 

We want to emphasize the record-breaking start we have had. We are continuing the fall semester 

trend with 11,028 students… which is 7% over last spring. We had an 8.5% increase in undergraduate 

and a 3.6% increase in graduate students, and a 36.8% increase in undergraduate transfers.  

We had seven community college presidents on campus this morning. Thanks to Larry Hammer for 

posing some great questions and providing answers regarding transfers.  

Our growth is not just in numbers; we have been increasing quality as well. The average high school GPA 

last year was 3.84. This year it is 3.92.  

Our freshman retention is at 80%, and our six-year graduate rate is over 60%. 

Our rural and low income students are above expected metrics. These increasing results are from word 

of mouth. We also acknowledge NC Promise as well.  

Our freshman survey results indicate that more than a third of our freshman would not have considered 

a four-year institution without NC Promise.  
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We do not have a formal written report this month. We will communicate updates via the Academic 
Affairs Newsletter that will be distributed tomorrow.  
 
Ad Hoc Task Force on Faculty Salaries 
Membership includes Dean Richard Starnes, Faculty Senate representatives Cheryl Waters-Tormey, Amy 
Murphy-Nugen, and Vicki Szabo, HR representative Cory Causby, Academic Resources and Business 
Operations Director Drew Thomas, and Associate Provost Brandon Schwab.  
 
We want to approach the spirit of the resolution broadly and holistically. In the coming weeks, we will 
create a definition of the problem at hand, create a set of definitions to produce an educational 
understanding, compile a list of recommendations including annual cost estimates, timeline, and a 
structure for executing this.  The taskforce will meet every Monday. 
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EHRA Salary Support Resolution:  

Senate has created a resolution to support salary increases for EHRA employees. The Senate voted and 

passed the resolution during our meeting this morning. Alison read the resolution aloud. Also, please 

note that Natalie will be presenting this resolution to campus leadership and the Board of Trustees.    

 

Employee Recognition:  

Senate has created a subcommittee to work on a proposal for increasing University Staff Awards and 

employee recognition for employees with years of service. Western scored low in this area on the 

employee engagement survey.   

 

Staff Senate Strategic Plan:  

Staff Senate is collaborating with Project Management students in Dr. Ed Wright’s class to create a 

strategic plan for Staff Senate. Students will present the final product at a future Senate meeting.   

 

Diversity Statement: 

Senate unanimously voted to endorse the diversity statement.    
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Arthur presented a PowerPoint presentation to the senate with updates about the Office of Economic 

and Community Engagement and Innovation activities. 

 

Goals:  

1. Engage key external stakeholders 

2. Measure and communicate WCU’s engagement activities 

3. Convene meetings, summits, and conferences that support regional economic engagement 

4. Support faculty and student engagement and development opportunities 

 

Priorities: 

Strengthen relationships and communication between the University and our external partners. 
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Initiative 4.1.1: Provide the appropriate level of institutional support necessary to ensure success with 

external partnerships and collaborations, including creation of transparent, easy-to-navigate structures.  

 

Initiative 4.1.2: Create an institutional council with representatives from each division and college to 

provide direction and enhance internal communication about external partnerships and engagement.  

 

Initiative 4.1.3: Engage external partners to facilitate economic and community development in 

Cullowhee, Jackson County, and surrounding counties, through community leadership initiatives, 

collaborative research and development efforts, and regional development conferences. 

 

Initiative 4.1.4: Develop the West Campus, with its Millennial Initiative designation, as a national model 

for rural, public, private partnerships that are integrated into the academic enterprise and which 

support community-based economic development with a focus on improving the health of the region. 

 

Initiative 4.1.5: Enhance existing and develop new curricular, continuing education, and professional 

development programs at Biltmore Park to prepare skilled employees to serve growth in the greater 

Asheville-Hendersonville area (e.g., professional and business services, educational and health services, 

leisure and hospitality, retail trade, and advanced manufacturing technology). 

 

Initiative 4.1.6: Expand and enhance interdisciplinary outreach efforts and potential partnerships 

focused on economic and community development to support curricular and co-curricular foci. 

 

Initiative 4.2.1: Develop and monitor (annually) university resource inventory of programs, services, 

facilities, and faculty/staff expertise that are available to the public. 

 

Initiative 4.2.2: Develop a network within the University and with regional businesses and institutions to 

enhance employment opportunities for spousal and partner hiring and facilitate a network of 

opportunities, where possible, for affordable child care, health care, and housing options for faculty, 

staff, and students. 

 

Initiative 4.2.3: Promote, publish, reward, and celebrate staff and faculty community engagement. 

 

Question: What connections are we working on making with the Morganton campus? 

Response: They open 2021, and I am attending listening sessions, am part of the email list, and went to 

an event. They also came here and met with leadership. They are looking for funding and they want 

partners. We will have a role as it ramps up.  

 

Question: Where do you fit into the university? Who do you report to? 

Response: I report to the Provost, and to the Chancellor, Deans, and Chief of Staff. 

We are somewhat decentralized at Western, I officially report to the Provost.  
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Invitation from SGA for faculty to be part of the program committee for their "Whee Talk" project 

The committee will review abstracts from folks who want to give a Whee Talk. If interested, email 

Damon Sink. 

 

Organizing Faculty Senate attendance at BOT committee meetings 

Th resolution is currently with FAC to make an official non-voting representative on the Board of 
Trustees. We have a lot of opportunities to interact and to go to the committee meetings. We are asking 
for volunteers to pick up specific slots at the Board of Trustees meetings.  

On February 28th, there will be a lunch at 11:30 am in the Ramsey Center Hospitality Room. After lunch, 
the committee meetings commence. The meetings are Thursdays and Fridays, and last about 90 minutes 
each. Let Damon Sink know if you are interested. 

 

Question: University Athletics Committee issue- some members don’t know they are relevant. The ad hoc 
committee should have some UAC folks present to talk about it.  Traditionally there should be academic 
oversight. I am curious to see how it is constituted. Will we see the proposal/charge as a body? 
Response: Yes, and this will go to the Rules Committee as well. 

Question: Is the UAC involved with athletic advisors? 

Response: They are not a part of the committee.  

 

Larry Hammer shared that if the advisors’ advice is not good, it should be communicated with them. 

They are good about putting the information into GradesFirst. The folks in advising are your friends. They 

would want to know if there are issues.  

Frank Lockwood shared that the faculty advisor should be the #1 advisor.  

Further discussion proceeded.  

 

All Faculty Senate meeting recordings are available on the share drive. 

 

 


