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Faculty Senate 

Minutes 
10/24/2018 Regular Business Meeting 3:00-5:00 pm 

 

 

Approval of Regular Business Meeting Minutes from September 27, 2018  

Minutes brought on screen.  

Vote proceeded. Passed.   

 

  

BOG proposed Search Policy Revisions Update 
Senate received a good response from Faculty Assembly in regards to their previous resolution in 
response to the Board of Governors Search Policy Revisions. Damon believes the resolution had some 
slight influence on some wording in a couple of places within the revisions. Technically, those policy 
revisions do not affect WCU’s ongoing search.  
 
Chancellor Search Update: Shea Browning 
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The Chancellor’s Search Committee held a meeting recently, and the crafted leadership statement was 
approved. It is currently on President Spellings desk. The job advertisement was approved by the 
committee as well.  
 
These are all open meetings and anyone is welcome to attend. The next meeting is scheduled for 
December 5th.  
 
Question: What time will the next meeting be held? 
Response: 10am-12pm at the Ramsey Center Hospitality Room.  
 
Welcome Shawn Collins 2018-19 Chair-elect 
Damon Sink said a thank you and shared that he was very appreciative of Shawn’s willingness to serve as 
Faculty Senate Chair for AY2019-2020.  
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Faculty and Staff Salary Compensation Administration Guiding Principles 

We are committed to ensuring salary and compensation remains an institutional priority to attract, 

reward, and retain the highest quality employees.  This is in line with our 2020 2.0 strategic plan (goal 

5.1), and in response to the competitive higher education landscape, as well as fair hiring practices. 

To that end, we have developed a regular and recurring process for employee salary review.  On a biennial 

basis, the University conducts an equity/labor market review of all permanent faculty and staff salaries to 

include their comparison to appropriate, designated labor market rates. The results of the analysis are 

reported to the Chancellor and Executive Council. Additionally, division and college specific data are 

provided to the division head and/or dean of each area. Dependent on the ability to identify resources, 

these results will be used as a factor when determining potential salary adjustment actions.     

The following paragraph provides a short summary of WCU’s current compensation principles for both 

faculty and staff, followed by the procedural guidelines which provide the specific details of this process: 

The specific salary for a faculty position is established/adjusted based upon consideration of all the 

following factors: 

a. Target market range. (For faculty positions the target market range is defined by the UNC System as 
the 50th – 75th percentile of the designated salary range. Salary ranges are established based upon 
UNC and National peer group comparisons by teaching specialization).  

b. In addition to the target market range, the University has established a minimum salary of 77.5% of 
the designated market rate 

c. Overall qualifications of the incumbent (to include merit considerations) 
d. Equity comparison to all “like” positions 
e. Availability of funding 
To monitor salaries and overall compensation position, the University conducts biennial salary reviews 

and communicates findings to University leadership. 

                                                                                                                                                                                     

Procedural Guidelines 

1) Salary ranges will be established and based upon appropriate state and national salary survey 
comparison data. For SHRA (Subject to the Human Resources Act - staff) positions, statewide salary 
ranges established by the North Carolina Office of State Human Resources are utilized. For Faculty 
and EHRA (Exempt from the Human Resources Act) Non-Faculty positions, the university utilizes two 
primary sources to set the appropriate salary range; 

a. UNC System designated ranges: These ranges are utilized for EHRA Non- Faculty positions 
and are derived from salary survey data based upon national institutional peer group 
comparisons. 

b. National College and University Personnel Association (CUPA) Salary Survey Data: These 
ranges are utilized for Faculty positions. Specifically, salary survey data derived from UNC 
System national peer group comparisons (by teaching specialization) is utilized.   

2) As a rule, no salary shall be established below the minimum designated market index (current 
minimum index is 77.5% of the designated market) of the current salary range appropriate for the 
position. Additionally, North Carolina has established a minimum threshold for an employee’s salary 
at $31,200 (based upon a 12-month, 1.0 FTE position). Both of these minimum figures are reviewed 
on an annual basis and adjusted as may be appropriate).   
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3) When appropriate and after a formal assessment of key compensation factors (ability to pay, 
internal equity considerations, ability of the incumbent to perform the duties, and external labor 
market), the UNC System has designated a target market range between the 50th and 75th percentile 
of the designated salary range. 

4) As part of the biennial review process and to detect and address potential gender inequities within 
the workforce, the university will identify those faculty and staff whose salaries are more than 10% 
below the respective campus average for members of the opposite sex within their rank and/or 
position type. This information will be reviewed to determine if salary adjustments above and 
beyond campus wide adjustment processes are necessary. 

5) Certain salary actions and adjustments occur throughout the fiscal year outside of either the annual 
legislative increase cycle or formal campus wide equity adjustment processes and will follow the 
principles as stated in #1, 2, and 3 above. These include new hire salaries, promotions, formal 
retention offers, position reclassifications, and equity, labor market, and merit based adjustments.  
 

Books 

There were some significant issues with delivering books for students in time for start of classes this 

semester. We have identified the causes and are working with the Book Store to prevent repeat 

challenges for the 2019 spring semester. 

 

Polling Station 

So far, over 600 early votes cast between Oct. 17 and 23, 2018. 

 

Outdoor Economy Conference  

Special appreciation extended to the organizers and attendees of October 5th Outdoor Economy 

Conference. The curricular and continuing education opportunities for us to engage with this industry 

are immense and generating excitement from faculty, local businesses, government entities, and 

students. The conference helped to galvanize more than 250 participants, many of them external to 

WCU, who want to support our partnerships in this area. 

We are looking into the creation of an interdisciplinary program around an Outdoor Gear program. This 

is an area of distinction, so we are trying to match our practice with our mission.  

 

Enrollment Projections for Fall 2019  

The Enrollment Planning Committee is actively discussing student enrollment projections for Fall 2019.  

Without changing admissions strategy, and intentionally holding the incoming 2019 freshman class to 

2,150-2,200 students (Fall 2018, n = 2,189), natural growth due to increased new student enrollment 

and strong retention rates in recent years will result in student headcount growth of approximately 350, 

and total student headcount approaching, if not exceeding, 12,000.  Balancing residential and 

instructional capacity with the UNC System Office expectation for NC Promise institutions to grow 

enrollment is a key area of enrollment planning for fall 2019. 

 

Upcoming Administrative Vacancies and Search Updates 
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• Dr. Susan Fouts, Executive Director of Educational Outreach, will retire on September 30th, 2019; a 
search will commence by the end of December, chaired by Dr. Kevan Frazier, Executive Director of 
Biltmore Park 

• Dr. Steve Wallace, Director of Assessment, will leave WCU in two weeks, on November 6th 

• College of Business Dean Search – three candidates will visit campus between October 30th and 
November 15th 

• College of Health and Human Sciences Dean Search – position posted  

• Associate Dean of the Graduate School – two external candidates currently interviewing  

• Director of Sponsored Research – search committee under development 

• Director of the Coulter Faculty Commons for Teaching Excellence – committee formed and position 
posted 

 

Jamaica Commencements  

WCU hosted two commencement ceremonies in Jamaica during October 12 and 14 with approximately 

75 students graduating. This is the 50th year anniversary of the program for teacher educators in 

Jamaica. 

 

 Administrative Program Reviews 

Mentoring and Persistence (MAPS), Writing and Learning Commons, and Student Transitions units are 

undergoing program review on October 23-November 6. 

Three academic program reviews will commence in the Spring semester from A&S 

 

Many of you attended a campus theme event co-sponsored by the College of Arts and Sciences and Office 

of Campus Activities this week. Rosa Clemente’s strong message was reflective of our commitment to civil 

discourse and the free and open exchange of diverse viewpoints. A disclaimer that was not fully vetted was 

made at the introduction of Ms. Clemente’s presentation has been retracted and a sincere apology to her 

was issued yesterday; I extend that apology to those present at the event as well. We have made decisions 

about future disclaimers and are using this event as an example to educate and unite us rather than the 

reverse. Thank you for your support and understanding. 

 

Comment: There is another event that has been advertised a bit differently… coming from the desk of the 

Provost which made it seem that this particular speaker had administrative support.  

Response: The reason it came out from the Provost, is because this particular speaker is part of the 

Distinguished Speaker Series at the institutional level rather than Ms. Clemente, who was brought in at 

the college level. I do understand that messaging is important.  

Damon Sink shared that the fact that we feel like we need to explain that a speaker on campus isn’t 

representative of the university, is scary.  

Question: What is the input process for the policy? 

Response: We are crafting some statements and we are happy to share that with senate and receive 

feedback.  
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Further discussion proceeded.  

Summer Session Discussions: Lowell Davis 
 

 

 

 

 

 
Update on Faculty Senate Student Support Fund: Lowell Davis 
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Shun Robertson, Assistant Vice President for Policy Development gave an update on AP Policy & 

Summer School Initiative  

community college’s and 

work on articulations and course equivalencies to make it more attractive to finish in the UNC system.

 

 

 



10 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



11 
 

 

 

 

 

 

 

 

 



12 
 

 

All Faculty Senate meeting recordings are available on the share drive. 

 

 


